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This essay aims to discuss the leadership style of Craig Poole, the manager of DoubleTree by Hilton Hotel but specifically, it will analyze how Craig Poole applies the Blake and Mouton Managerial Grid in his leadership approach. Additionally, the essay will draw upon a video provided by the professor during online classes to provide evidence of Craig Poole’s leadership style while the subsequent section of the essay will primarily focus on Adair's action-centered leadership and Craig Pole's managerial approach. The present essay aims to elucidate the factors that have contributed to the success of the manager of DoubleTree by Hilton Hotel in Pennsylvania and also, the focus will be on the manager's ability to establish strong connections with employees and to effectively manage operations.
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[bookmark: _Toc134275873]Blake & Mouton Managerial Grid

There are five different types of leadership, each of which is outlined in detail in the Blake and Mouton managerial grid si, both individual care and the importance of the task at hand underpin these strategies as leaders may vary widely in their orientation for people  or how much they care about the success and satisfaction of those under their supervision. To what extent a leader priorities the attainment of goals and the completion of tasks is revealed by the degree of concentration given on the task dimension, which can range from low to high. (Blake & Mouton, 1964)
Using a grid helps simplify the evaluation of a leader's current leadership approach and help pinpoint where adjustments and enhancements are needed but also, it might help you figure out which leadership style will work best with a certain group or set of circumstances and this model depicts five distinct management ideologies, each of which can be implemented in a unique manner to yield varying outcomes and Craig has demonstrated proficiency in adapting his leadership style to suit diverse activities and situations, employing a range of leadership approaches while the aforementioned styles encompass the subsequent: (Peterson, 2015)
To commence, there exists a management that is lacking in resources, exhibiting minimal regard for both productivity and personnel and this particular appearance may not be deemed appropriate for a business operating in the hospitality industry, where ensuring customer satisfaction is of paramount importance  and the  country club management" denotes a management approach that priorities the individuals being managed over the outcomes attained and while this approach may possess certain advantages, its implementation may not be feasible in an industry where the demands of customers are constantly changing. The Authority Compliance Management style represents the third category of management approach, prioritizing productivity over personnel and although this approach may yield immediate financial gains, it typically results in dissatisfied personnel and elevated rates of employee attrition over an extended period. Fourthly, moderate management accords comparable significance to both individuals and outcomes, in contrast to the management style described subsequently and this approach exhibits specific constraints, and its efficacy cannot be assured. In the realm of management, a team-based approach accords equal significance to both the output and the individuals involved and this is the fifth aspect to be considered. The aforementioned approach proves to be efficacious in the service sector, where a significant workforce and a paramount emphasis on customers or visitors are imperative for achieving triumph. (Kouzes & Posner, 2012)
Craig Poole assumes the managerial responsibility of overseeing the Doubletree by Hilton establishment as it is seen within the video provided by the professor during the classes situated on the Blake & Mouton's Managerial Grid as he possesses over two decades of professional experience within the domains of hospitality and restaurant management. Craig has received extensive recognition for his leadership abilities and his ability to foster a work environment that promotes the pursuit of excellence while the individual's club has attained noteworthy accomplishments due to his adept utilization of the Blake & Mouton Managerial Grid as a component of his managerial approach and also it was highlighted within the video.  The Blake and Mouton Managerial Grid model provides a framework for assessing the efficacy of diverse management approaches and techniques and the present model involves the evaluation of individuals involved and the resulting output along distinct axes. Craig Poole has exhibited a strong sense of concern for the achievement of his team as a manager which was seen in many situations along the video, displaying a genuine desire for their success as his  conduct has fostered a workplace environment characterized by employee enthusiasm and a strong drive to achieve exceptional job performance as it can be stated from the video provided during classes. (Poole & Nielsen, 2019)
After watching the video provided within online classes, I can assume that Craig's success in achieving his objectives can be attributed to his ability to blend the attributes of a people-oriented leader and a task-oriented leader as he consistently seeks novel methodologies to apply towards motivating their staff and guaranteeing the delivery of exceptional client service. Through the application of the Blake & Mouton Managerial Grid framework, Craig Poole can attain equilibrium between the two dimensions, leading to increased productivity, enhanced job satisfaction among employees, and exceptional customer service. (Poole, 2017)
Craig Poole has demonstrated by his acts and behaviors during the video that he employs a hybrid management approach, rather than strictly adhering to a singular style and this approach is characterized by a lack of dogmatism towards any one method. The individual in question has effectively cultivated a culture of accountability and conscientiousness among his employees, while concurrently fostering an environment of recognition and self-esteem, whereby the workers are cognizant of their valuable contributions. (Poole & Kalargyrou, 2019)
The Managerial Grid model, as conceptualized by Blake and Mouton, can be employed to comprehend the trajectory of leadership development over an extended period so, it worth to be mentioned that Craig has implemented a training program for his employees, which emphasizes the importance of balancing people-oriented and output-oriented priorities. The employees have been instructed to apply Craig's methods even in the visualized video to achieve this balance But consequently, the hospitality crew has gained significant power and is equipped to effectively address any potential issues that may arise. (Hersey et al., 2008)
The Blake and Mouton Managerial Grid model has faced criticism from certain quarters on account of its perceived oversimplification and disregard for the nuanced aspects that underlie effective leadership but notwithstanding this fact, it remains a valuable tool for acquiring understanding regarding the impacts of diverse management approaches. By integrating the Blake & Mouton Managerial Grid model with his innate leadership abilities, Craig Poole has achieved notable levels of employee contentment and outstanding customer service. (Northouse, 2016)
Craig Poole's adeptness as a manager is evident from the effective implementation of the Blake & Mouton Managerial Grid at his hotel as by maintaining a harmonious equilibrium between team size and productivity, he has effectively led his team to attain notable accomplishments. The implementation of this approach has fostered a perception of interdepartmental cooperation in the professional setting, leading to a rise in productivity, a surge in employee satisfaction, and an enhancement in customer service which is an aspect of Team Management concept of Blake and Mouton’s Managerial Grid. As a result of Craig's implementation of a diverse array of management strategies, coupled with his comprehensive training and coaching, his personnel have acquired a high level of proficiency in all facets of the hospitality industry as it is seen in the video  and according to Craig Poole's video, the Blake & Mouton Managerial Grid model can be utilized to foster a conducive environment for the development of innovative ideas and concepts within any given organization. (Poole, 2018)
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Craig Poole, the individual responsible for overseeing management at the Doubletree by Hilton, possesses extensive expertise and proficiency in leadership and managerial roles while his outstanding leadership approach is founded on Adair's action-centered leadership model, which priorities achieving a balance between completing a designated task, fostering team development, and enhancing the personal growth of team members as it is envisioned within the video as well.  (Poole & Holcomb, 2017)
This paradigm serves as the basis for his exceptional style of leadership While consequently, all personnel employed at the hotel possess a comprehensive understanding of their respective roles and responsibilities, as well as their contribution to the overarching objectives of the establishment. Within the video, Craig Poole has effectively motivated his team members to attain excellence, fulfill their goals, and anticipate their daily office routine by utilizing Adair's Action-Centered Leadership approach. (Adair, 2018)

Attaining the goal or objective.

Adair's action-centered leadership model places great emphasis on the prioritization of completing one's designated tasks and this particular facet must function effectively and efficiently in all circumstances and Craig Poole acknowledges that the Doubletree team bears responsibility for executing their duties with promptness and precision, while upholding elevated standards of excellence. Craig Poole, a prominent figure in the hospitality sector, recognizes the significance of equipping his staff with the necessary resources to consistently exceed the expectations of their guests and in order to achieve successful completion of a mission, it is imperative to uphold transparent communication channels among team members and relevant departments and this was highlighted multiple times within the video as well. (Adair, 1987)
Craig Poole, who possesses exceptional communication skills as it can be seen in the video by the fact that he is making himself understood every time and it is an easy going person, recognizes the importance of upholding transparent channels of communication and also, he convenes regular meetings with all his employees to provide them with updates on the hotel's operations. By means of this approach, all the involved parties can uphold a cohesive comprehension of their individual obligations, and any probable hindrances to accomplishment can be recognized. (Dobson, 2017)

Determining the organizational framework of the collective entity.

John Adair posits in his publication, "Action-Centered Leadership," that the development of proficient teams is a pivotal factor in attaining organizational success and Craig Poole, in his capacity as a manager, comprehends the importance of assembling a robust team. (Goffee & Jones, 2018)
An effective leader possesses the ability to assess the competencies of their team members and leverage this information to cultivate a culture that encourages cooperation, transparent dialogue, and commitment towards the collective goals of the team This characteristic is a defining trait of a proficient leader and during the video, Craig  Poole demonstrates within the video an understanding of the importance of delegating responsibilities to team members, thereby enabling them to assume accountability for their tasks and achieve their maximum potential. (Lussier & Achua, 2015)
Craig Poole adheres to Adair's action-centered leadership style by fostering team growth that is seen within the video  through the provision of opportunities for members to enhance their skills and knowledge and the individual extends an invitation to professionals employed in the food and beverage, cleaning, and customer service industries to conduct training sessions while he also-recognizes that team cohesion can only be achieved through team-building exercises. Therefore, he arranges annual getaways and parties for his staff members. (Yuki, 2013)

Individuals who are currently undergoing the process of development.

Adair's Action-Centered Leadership model emphasizes individual development as the third and ultimate pillar, which is accorded significant importance and According to Craig Poole, fostering individual growth and development among team members is a crucial component in the construction of a formidable team. Consequently, Poole discerns prospective employees who possess the necessary qualifications and exhibit the potential to ascend the hierarchical structure of the hotel but at the same time, individuals are offered invitations to partake in educational programs and conferences aimed at augmenting their professional skills and fostering their personal development. (Schedlitzki & Edwards, 2020)
Craig Poole has established within the video an atmosphere that nurtures the growth and development of individuals and concepts while also, he has established a workplace culture that priorities professionalism and upholds rigorous standards. (Kellerman, 2018)
Additionally, employees are motivated to enhance their performance through the utilization of constructive feedback, and this represents an additional achievement that he has attained. Because of this approach, team members have been able to execute tasks in accordance with their individual capacities, leading to a rise in productivity and a boost in employee satisfaction. (Bass & Roggio, 2019)
Empirical evidence has shown that the implementation of Adair's Action-Centered Leadership framework confers benefits in the context of the hospitality sector and as per this theoretical framework, the attainment of success is contingent upon the optimization of collaborative efforts, attainment of elevated levels of customer satisfaction, and the ability to effectively achieve predetermined goals. Craig Poole's effective management of the Doubletree hotel can be attributed to his implementation of Adair's action-centered leadership approach and he also serves as an exemplary model for aspiring leaders in the hospitality industry. (Avolio & Gardner, 2005)


[bookmark: _Toc134275875]Conclusion
In conclusion, Craig Poole is a proficient hospitality manager who priorities not only the financial performance of the company, but also the well-being of his employees. This attribute has contributed to his success as a prominent figure in the hospitality industry. The evidence indicates that Craig Poole is not merely a perfunctory employee, but rather an individual who strives to effect positive change within the hotel and its operations, while also prioritizing the maintenance of positive interpersonal relationships. Finally, he has arrived at the notion that offering high-quality training will enable the employees to deliver superior services at the DoubleTree hotel by Hilton located in Pennsylvania.
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