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Reflective report 
This module highlight the concept of managing enterprise and from this module I have new ideas of business that scenario have been taken place in my mind. This module helps me to choose from the different types of business. I choose food industry and by using this module knowledge develop a business idea easily. I want to start a new business. This module helps me to understand the decision making process, improvement of decision making process, stakeholders and their influence in decision making. As a new start up business I have learnt that how the appropriate idea is set by analyzing the overall situation (Webster, F.E., 2015).  In this module I learn about the feasibility analysis that helps me understand the possible opportunities for my business. Managing communication, information and knowledge is very important to get success in the business. This module provides me the direction to get the success. 
This module helps me to take several decisions that necessary for starting a new business likes –
· Investment decision – the amount of investment is very important. I invest 4 million for my office and I provide this amount from my personal account. the financial decision includes cost, revenue and investment of the business organziation. 
· Location – the location of the office is also very important to identify. I choose the college road of the town because this road is always fulfilled by crowd. 
· Marketing decision – Use face book campaign for marketing. the campaign package, promotional activities decide into the marketing decision. 

Form this module I determine the feasibility of my new business plan that help me to make a frame work after developing the ideas (Morris, M., and Allen, J., 2015). This module helps me to identify the customer perception and customer preference, determine the products types, feasibility of products and service and so on. 
By this module I first design my business plan after assessing business idea, mission and vision. I also can test my business feasibility here and analysis market research, several methodology and financial feasibility (Hedman, J. and Kalling, T., 2013). This module is also helping me to discuss about the strategic evaluation, business model and other managerial analysis to understand the competitive advantages for future success. By this module I also present time scale of all activities and assess the overall circumstance for future market success. 
By this module I first try to find out my business opportunities. I find out that in UK enter into a business is easy but it’s difficult to survive because of high competition. My mission is to grow my business in a better position (Bracker, J., 2014).  
By this module I analyzed market and marketing mix to understand the market suitability for my products. First, I segment my products and determine a suitable price range for my products after analysis the competitor’s pricing strategy (White, S.C., 2014). I also determine my packaging strategy for minimizing cost and attract more customers. 
It is very important to involve the stakeholders into the decision making process of start up business. The organization can arrange the meeting to communicate with the stakeholders. The employees provide information about the internal environment of the organization (Möller, K.and Svahn, S., 2015). On the other hand, the external environment information can collect from the supplier’s feedback, customer’s behavior survey and so on. So it is necessary to collect positive and negative feedback (Uddin, A.M., 2012). For improving the decision making process it is necessary to consider the overall legal issues and government requirement for business. The good experience of shopping help the customer to satisfy and increase the loyalty of the customers. The office decoration is very important to easily attract the customers. The decoration in according to culture is more influence the customers. For this reason the customers always look for traditional looks with the quality products. 
This module helps me to understand the scale growth and anticipation that help me to expand my business into several places on the basis of correct business status. This module helps me to collect the information about the products, service and the operation of the organization (Stokes, J. 2013). I also find out the information about the supplier who gives me good raw materials in low cost. I choose appropriate sources to collect the raw materials in low cost and classify my products into various segments. By this module I investigate UK market opportunities on the basis of current situation and provide best effort of investment. I also evaluate the industry life cycle that give me information about the current situation and position (Taylor, S., Gartside, L. and Taylor, S. 2014). This module provides information about the decision making process of the organization and the stakeholder engagement that necessary for sound business operations. This module helps to design the new strategies for improvement. 
This information helps me to take appropriate decision. After analysis the industry life cycle I evaluate the growth rate. This module helps me to investigate the five forces analysis that need to understand the bargaining power of supplier (Simon, M.K. 2014). The most reliable supplier provides the quality products in reasonable price rate.  By this analysis I identify that there are large number of supplier in the UK market place who supply quality products. I also indentify the bargaining power of customer because customers are the king of market. By the analysis I investigate that the switching cost is very low so the customers can switch very rapidly. The competition is growing day by day (Islam, N., Islam, N. 2016). In this competitive business area this module helps me to understand the threats of new entrants in the market place. In this module I also perform PESTE analysis that can help me to understand political, economical, social, technological, environmental and legal factors that influence the market place (Werner, W.J., 2015). By this industry analysis I understand clearly about the marketplace in UK and it gives me information about market, competitors and UK industry. 
By this module I collect internal sources of information of my market place that are in the category of financial, personnel and marketing area. The annual report provides the overall information about the organization (Stokes, J. 2013). The positioning, requirement, and improvement area all information gets from annual report.  Financial – financial manager of the business provides the detail information related to profit, cost, and profit margin and so on. Personnel – personnel is essential for the business organization and the record about joining dates, performance history and qualification of the employees provides by human resources managers. Marketing – Information about sales volumes, purchase volumes, raw materials is providing by marking manager (Young, P. 2015). I also collect the external information like - Government – provides the rules and regulation related to the start up business in Finland. Financial groups – provides the financial information and opportunities Database and research – provides the related research information.  
This module helps me to suggest improving my business. For improvement of the business I can consider the following matter –
· Proper division of work should ensure the clear information 
· Quality should be ensuring of the food because if the quality of the food is not improved it’s quite difficult to survive. 
· The office decoration should be improved for attracting more customers. 
This module helps me to identify my stakeholder because identification of stakeholders is essential for decision making.  Stakeholders for business given below –
· Employees – provides current information about the position of the workplace.  From the total employees 70% are male and 30% are female. 15% women are store managers. 
· Management – management is essential stakeholders to solve all the problem arises into the employees.  Take the decision for the organization
· Suppliers – supplier provides information about the current availability of the products. Without the quality raw material supply by the supplier all operation of organization is being stopped. 
· Customers – customers are king of the business organization and influence the decision directly. 

I provide the clear identification and notification to the stakeholders and connect them to communication and taking decision. The committee of the stakeholders helps to maintain the determination of the workplace. The committee attends the meeting and shares their knowledge with the other members. This module helps to take the strategic decision and knowledge management in the workplace (Yokakul, N. and Zawdie, G., 2013). The real experience is beneficial at the work place. The decision that I take here help me to take the decision in future development. The terms in contracts are very important and it should be expressed, conceptual or inferred terms.  The contentment terms include into the lawful contract. The two contract terms is discussed in below –
Exemption clauses – the valid nature of the contract determine there and it mainly carefully exemption the clause that enter into the unfavorable business outcomes. 
Incorporation – the proper scrutinized of the incorporate contract that understand the undesirable circumstance. The contract is careful about the legal suite.  This module gives me information about this contract. 
In this module I collect primary and secondary sources of data for using both qualitative and quantitative data analysis. For this business I arrange interview session for collecting the primary data from the customers (White, S.C., 2014). For data collection I use the telephone and Electronic mail. I analysis the main challenges of my business organization by calculating the satisfaction level of customers. The customer’s satisfaction is related to quality products, quality service, distribution and low price level and so on. For business organization structure is very important and it depends on organization position (Islam, N., Islam, N. 2016). The outline of organizational structure is clearly indicated the rules and regulation of the business organization. This module also helps me to outline the leadership goal and style for the business organization. The employee ethics is also very important. For this reason this module discuss about the code of conduct of the employees and mandatory ethical practices (Ferrell, O.C. and Fraedrich, J., 2016). I arrange a distributional plan for the employees in different department. It helps them to understand their responsibilities and easy to work in the particular area. By this module I also improve the employee skills by training and give the superior capacity to developing their skills. In the financial feasibility I discuss about the startup capital by evaluating working capital, machinery, legal expenses, furniture, and development of computer, contingency  (Werner, W.J., 2015). In the initial stage the advertising and promotional activities is the causes of huge expense. O the other hand, working capital is also necessary for business operation continue such as – internet expense, telephone bill, utilities bill and so on. I also conduct the break even analysis to understand the initial cost of organization (Simon, M.K. 2014). Both qualitative and quantitative research analysis is necessary for feasibility test of my business organization. I evaluate the financial, organizational and product feasibility by analyzing primary and secondary data. I also use various types of model for this business plan for strategic analysis. It helps me to get the strategic direction though conducting SWOT analysis, value chain analysis and BCG matrix (Morris, M., and Allen, J., 2015). By this module I investigate the critical success factor like – today’s labor cost is low because of technology facilities. On the other hand, the business organization has vast opportunities to growing economically by increasing income. This module helps me a lot to improve in the long run in my success in managing enterprise and I can use this experience in the long run in my work life. 
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