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1.0  Introduction 
This plan will be based on an Auto Test Event that will held in Trac Mon (Anglesey Circuit) by the local motor club Caernarvonshire & Anglesey Motor Club. The event will be held on 31st of December 2022 which will require a lot of work and planning before hand to make sure the event would run smoothly. This event has been done several years before which is known as the stuff the turkey auto event as it is always held at the last weekend of December. 

 With the event most likely to be held during covid times, some extra precautions will be taken when planning the event to make sure everything will be done correctly and that the event will be successful and enjoyable for all. 
2.0 Purpose of The Event
Auto test is a car event which involves a series of different tests which are generally done around traffic cones to help measure the driving skill. Auto Test is an event which is more commonly competitive at a club level which gives many newcomers a chance to be able to compete at a lower level. 

Due to the Coronavirus Pandemic, this special event hasn’t been held properly for over 3 years. With the event being considered special due to the event being held around the festive period and gathering many participants and spectators. The pandemic has stopped spectators being there to enjoy it but the stuff the Turkey event did still go ahead under covid regulations which meant there was no spectators allowed only a limited number of participants which didn’t make the event as exciting and fun as it was when spectators were there. After a 3 year wait, it will be very likely the event will go ahead this December with spectators being allowed to come and watch which will require more planning compared to the last 3 years. 
3.0 Location of The Event 
The event will be held at Trac Mon in Anglesey in North Wales. With the Stuff the Turkey traditionally being held in Trac Mon every year, it would make sense as of why it is held here again this year as well. With the event being on throughout the day and with the weather likely not to be great due to the time of year, Trac Mon do have a wide and spacious area around the circuit itself which will allow spectators to bring tents if needed and possibly caravans for people that will be working on the event at the time. Many local businesses work close with trac mon during an event to help any spectators with any accommodation and any local transport that may be needed to pick spectators up 
4.0 List of Officials  
Officials will all need to be booked in for the event with making sure that you get the suitable people to expedite the event to make it run well and smoothly. All the officials listed will be mandatory form the event in order to make the event a successful one and within the regulations given. 
Clerk Of the Course 
The duties and responsibilities of the clerk of the course includes ensuring the maximum size for any timed test side is within the overall length and width of the area which the test is conducted and not the actual distance covered by the car performing in the test. At all timed test, spectators and non-essential marshals are not protected by a solid barrier that is not capable of stopping a car. Due to this, a car must be separated by suitable rope or fencing that is at least 10m from the edge of the testing course, and at least 20m from the finish line. This space will help ensure that all within the event is safe and it also give the drivers space to do braking and quick change of direction of the vehicle. 

Test Timekeepers
Timekeeping is an essential element in most motorsports’ events, especially in Auto test. On paper, being a timekeeper seems pretty simple and straightforward, but it requires a lot of patience and full focuses on the ongoing event. Timekeepers’ role Is to record competitor times when the auto test is taking place in order to determine the event’s results. 
Scrutineer 
A Scrutineer’s job is just check that the vehicles wishing to take part in the event comply with the relevant technical regulations given out, which help ensure full safety and fair play to all competing. Scrutineers are usually the first and to arrive and the last to leave the event which shows that it is an important job during an auto test event or any motorsports event in general. During the event, they carry out any accident investigations that might occur to a vehicle that may be damaged or suffer a significant mechanical failure. During and after the event, checks will be carried out to check the eligibility of the vehicle in compliance with the regulations that are applicable to the competition. Once this is done a written report will be sent to the clerk of the course. 
Scrutineering will start at 8am on the day of the event at the circuit and it will finish at the latest 10am with the first car planned to start at 10:15.
Results Officials
Results officials will be needed to finalise and score all the competitors on the day of the event. Results officials will have to score the competitors based on how good they navigated themselves around the course and inform the clerk of the course and marshals of any penalty’s competitors may have. 


Marshals 
Marshals are an integral part of any race meeting. Marshalling is a great opportunity for individuals who are highly interested in motorsports events that want to be involved. Marshals consist of mainly volunteer workers who are responsible for the safety of the competitors during the event, with this being an auto test event only a handful of marshals will be needed, maybe 1 per test track. They are there to assist the competitors of any collisions, accidents or track problems they might face. Each marshal will be given flags and radios to make the competitor aware of any danger and also to be able to communicate with any other officials if needed. 
5.0 Permission and paperwork needed 
Caernarvonshire & Anglesey Motor club will need permission from Anglesey council for them to be able to host the auto test event at this circuit due to the council being in charge. If permission is granted, it will show that the council is happy for them to host this event and also the locals don’t have any issues with it either and that they are not concerned about being disturbed on the day of the event. 

6.0 Timeline of the Event 
Like any other event planning ahead is key, as there will be a list of things which have to be done and most of them need to be in a time defined order, usually starting a couple of months before the event itself. Before even starting the timeline, it is important to confirm dates and the venue with the landowners which in this case would be Anglesey Council which are in charge of Trac Mon. Once this has been agreed and arranged on both sides this will also confirm that the planning of the timeline can go ahead. 
Venue – as already said above, the first step is to confirm dates and venue. When thinking of a venue you must take into consideration of what it offers to the spectators that will be hoping to come and that it would be a suitable venue to organise the auto test event.
Notifying people – once the stage is set, they then can let members of the Caernarvonshire & Anglesey Motor Club know what will be happening 3-4 months prior the event itself. As the auto test is held on a professional racing circuit, the local council will already know about this and locals don’t need to be alerted as much, but Committee members will let local people/business know just in case any concerns might come from them to make sure no complaints will be made from the locals.  With the event being held just after Christmas, it can be seen as a very costly and busy time for many people, knowing the event will be held in 3-4 months’ time will give competitors and even spectators some time to possibly save money if needed to make sure they all can also participate and enjoy the event. 2-3 months before the event, tickets will be made available for spectators and promoting the event can be done over mostly social media and through the local newspaper as well. This will help make the event more appealing for possible spectators and seeing as the event is held around the Christmas period, it can be seen as a good Christmas present as well. 
Notify Local emergencies and hospitality’s – Like any motorsports event, there will be many risks involved on the track itself and for the many spectators that will be there on the day itself. Local fire service, ambulance service and the police will be notified before the event in order to make sure fire service and ambulance service will be able to attend on the day and be there on standby to ensure everyone’s safety. Police will be notified and possibly could attend, if not they will be informed about when and where the event is taking place to ensure that it will give them enough time and be able to attend quickly if needed. 
Day of Event setup – Timeline of the event over the months will all come down to the timeline of the event on the day. With this event being held on a racetrack, it makes planning on the day a bit easier that usual. This will save the hassle of having to put signs of direction to the trac itself and some facilities will be there already to be used. 
Awnings/Tents will be needed to make sure there will be somewhere the officials can be throughout the day to do their work. Food vans, cubicles and service will be there early in the day for them to set up ready for the long day ahead of them. Following this, competitors will be starting to arrive ready to be checked in and briefed so they know what the plan is for them throughout the day they will be inspected by scrutineers that will be attending that day. Once all the officials, competitors and services arrive and all set up, the event will be ready to welcome all the spectators, once spectators start to fill up around the circuit, competitors can start with the course runs, food vans will be provided and open for all throughout the day. All this will hopefully lead to an enjoyable and successful event for all. Once all competitors finish their driving on the track, it will then give time to the results officials to gather all the scores and information of all competitors to help come up with a winner, 2nd and 3rd place and so on. This will give time for the courses to be cleared and all equipment to be kept away, and it will also give service provided on the daytime to pack themselves ready to leave as they will not be needed anymore. 
7.0 Equipment Required 
To host a good auto test event, there will be a good amount of equipment required for the event itself and for the spectators who will be attending that day. All the equipment listed will be there to ensure that the event will be successful and enjoyable to all there on that day.  There will be 2 separate list of equipment needed, one for the competitors and one for the spectators. 
Competitors (Equipment) – 
Cones
Drivers will compete on courses that will be marked out by usually cones. These cones will cause the driver to come across a number of difficult tests through the courses they will attempt 
Marking & Tape 
Marking and tape will be used to make sure the course is clear and visible for competitors and also the spectators that want to watch and see what’s happening. 
Service Vehicles 
 Service vehicles will be on standby but hopefully not needed. They will be there to remove any vehicles that might possibly break down during the course or might need to be fix. Having a service vehicle there will stop the event from getting delayed and slowing down any other competitors. 
Shelter
Shelter will mostly be provided for officials that will be attending the event which will need shelter close to the course itself to help them and there will be some shelter for spectators as well. With the event being held during a cold wintertime. A bit of rain could possible be very likely throughout the day. These shelters will be provided around the service areas available for spectators
Spectators (Equipment) – 
Toilets 
Toilet’s cubicles will be mandatory as there will be spectators there throughout the day so they will be needed. Trac Mon do offer some indoor toiletry but with this event considered to be very popular and the likelihood of it being busy, Extra toilet cubicles will most likely be needed to be placed around the circuit where its suitable for spectators to also get too. 
Information signs 
Information signs will be already there in place regarding where the circuit is and where the parking is. Extra information signs will be the temporarily to help guide spectators throughout the day such as assembly area in case of a fire. 
Catering – 
Catering will be an essential need for competitors and spectators throughout the day to supply hot drinks and food, these will be supplied around the circuit with shelter nearby in order to make the cold and possibly wet weather more bearable. There will also be bins provided nearby to try and keep all areas as clean as possible. 

9.0 Contingencies
With the Event being held during peak wintertime, it is likely that weather conditions can possibly cause changes. With the event is being held at a Professional Motor racing circuit with smooth tarmac it is unlikely this will cause participants to not compete even when surface is wet. Regarding extreme weather conditions, the decision will be made closer to the time of the event whether the event is still going to go ahead or cancelled/rescheduled. They will have to take into consideration if the weather will also be suitable to all spectators and hospitality that will come on the day 
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