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· Executive summary

[bookmark: _Int_vGovoTly][bookmark: _Int_RiPUIIpf][bookmark: _Int_eiDpVrbj][bookmark: _Int_KYsQlHJ0]Plc has decided to launch a new life of children’s wear. This line is across the world I am the project launch manager of this brand plc. I must lead a team of people that will contribute to the success of the plc launch. Plc has over 189 franchises across the world which means different people will work in various aspects to help assist everyone will be assigned distinct roles that they will follow, complete, and have the necessary help also. There may difference that we may face as a team that will go into more content later in this report when discussing barriers 
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Introduction

· Definition of team and teamwork 
[bookmark: _Int_U47dpLRS][bookmark: _Int_4wzkSnbM]Teamwork, teamwork is like groupings. Everyone feels as though they are the same. This is not exactly true were as teamwork may be defined as a group activity with other participants especially when the problem has been solved successfully. Teamwork is so much more; teams work together to establish a common goal they have among one another with collective efforts. 
· Characteristics of teamwork
1) Clear objectives and plans.
2) Good show of authority and leadership.
3) Every team member satisfies their own assignments and help each other accomplish ultimate objective.
4) Open communicate with the team members.
5) Team individuals settle struggle I other words conflict productively.
6) Team Members feel they straightforwardly add to the organization's prosperity ad success.

[bookmark: _Int_FvqehFef]As traits of a successful team, order is virtual to a business, while it is each team members responsibility to manger their own workload. Management should ensure the correct tools are provided in other worlds making sure everything is set in place for planning and that everyone is doing their own part to ensure success of the end goal.


Model of teamwork
- How can you develop teamwork based on the scenario and justify my preferred model then.
Based on my scenario my preferred model is the (FSNPA) model this model has 4 stages Created By: Alan Chapman Business Balls Bruce Tuckman's 1965 Team-Development Model Background Information Dr Bruce Tuckman published his 'Forming, Storming, Norming, Performing' model in 1965. He later added a fifth stage, Adjourning, in the 1970s. 

[image: ]
Identify discuss justify
[bookmark: _Int_S6QVR9Mp]In this model Alan focuses on 4 practical parts that contributes to building. Forming me as the team leader will give guidance to all team members as well as clear roles to all individuals regarding the plc launch and where the process is not established at this given stage. 
While storming all team members will get a sense of how understanding how team discussion and decisions are made. Everyone will be given a role and responsibility to ensure steps are taken to reach the success of the launch at this stage of storming the team workers will have no clue on their relationships with one another. 
[bookmark: _Int_79ZmkMaX]Norming is my favourite stage as relationships between on another become well understood and all commitment to team goals are registered ready to help put the launch for plc first and if those do need help in their area help can and will be given. Working together to optimize process towards the goal of the plc launch worldwide.
[bookmark: _Int_mj15Cgta]Now performing at this stage all team members should have a clear understanding what is expected from them and what should be done by the end so all strategies and ideas can be focused on being thorough as all members are committed to performing well focused on being strategic and the team runs well with little oversight from me as the leader or other team members. 
Tuckman's theory was first proposed by psychologist Bruce Tuckman in 1965. It stated that teams would go through 5 stages of development: forming, storming, norming, performing and adjourning. These stages supposedly start when the group first meets and last until the project ends.10 Aug 2021
Role for creating effective teams 
[bookmark: _Int_YY11J4Rn][bookmark: _Int_CzHFeyIf]Effective team working does come down to one role causing it to be even though people may argue that team manager has the most effective role that is not exactly true. Teamwork is a successful collaboration is an indication of transparency. Trust and regard for one another. Growing comprehension and becoming more aware of obligations that other team members while all gain focus on areas of work all roles have a strong level of impotency that help creates effective teams across the world 
Leadership is about having followers – gain the skills on The Common Purpose programme. Learn how leadership works in the real world – experiential, eye-opening programme.
Ad·https://www.commonpurpose.org/
· Identify roles using theory 
[bookmark: _Int_NgI63xvo][bookmark: _Int_vOiDtCdJ]Hypothesis gives huge rules and trails to the lead of exploration by highlighting regions that are going to be productive, or at least, regions in which significant connections among factors are going to be found.



What are the roles 
· The team manager 
· Architect 
· Developers 
· System administrator 
· Designers 
· Tester/ QA engineer
· Product manager 
· Analyst


· Why they important when selecting a team 
The task of a team is to accomplish targets. Therefore, identifying targets becomes the first step in putting together a team. When the goal is set, only then can you actually go ahead and define the kind of task and team specific skillsets you need from the individuals you choose.4 Oct 2016
The art of choosing the right team members for your projects
https://www.peoplematters.in › article › employee-relations
A team manager as the leader my goal is important organising and arranging worldwide while setting goals for teams to follow roles and responsibilities given to then maintaining progress, projecting resource management for all.
Architect technical design of the launch or even plc clothing, this team members role will follow technical integrity and the efficient development. 
Developers, 3-4 members of a team no matter the country or were situated worldwide the developer is in charge writing codes and developing they are responsible for regular updates to the product manager.
System administrators their role is important as worldwide plc will also have information regarding social media advertising for these children brand simple information can be of help for this launch through system administrators the maintain plan and monitor the systems infrastructure. They will also be of use for technical support and solution deployment. 
[bookmark: _Int_KJos9Uxo]Tester, when ensuring clothes are the best quality and the creation is in its way and is tested assessed and tried on a few times and seen the good and the bad of the children’s line. This is not always necessary but is good as all negative and unorthodox can be established and improved before launch date. 
[bookmark: _Int_J6sJPCk2][bookmark: _Int_1gQb2pPt]The product manager is quite different from the team manager even though the goal is the same a product manager is the one who has an important level of product strategy and marketing they help build the model of the launch even the business model as the basis. They prioritise and have various communication with stakeholders this is important. Another thing product managers will aim to do is keep end-user insights 
Analyst role is important as analyst research, analyse and report on different trends they use social media and available and collected data on children’s lines to draw conclusions that can create actionable strategies 

Impact of effective teams


· [bookmark: _Int_U0ycnQfu][bookmark: _Int_d7c435aZ][bookmark: _Int_9FO3jJ2C][bookmark: _Int_P4QZebfH]It is stated that Working in a team encourages personal growth, increases job satisfaction, and reduces stress. This is an advantage like many more reasons to why working in a team is beneficial there is a saying “two heads are better than one” brining us back to Teamwork it cannot be done alone humans of all like to work alongside others it is exceeded most in daily lives. the impact of working together to reach a goal in other words working as a team helps ensure deadlines are met, there is so much amount of work that can be done when working alone. When contributing to help a team, team members produce results that feel valued

· [bookmark: _Int_K0qmXwFT][bookmark: _Int_6AKDi4El]Problem solving, teams bring together different people with diverse ways of thinking at also various levels of experience this is an advantage and winders the opportunity of several ways of getting to the goal. Everyone has a strong point when humans focus on their specific strong points it enables all thinking to be valued and adapted on to enforce strong teamwork.


· [bookmark: _Int_e5CSlmUa][bookmark: _Int_Qmn1Wu87][bookmark: _Int_mqvljd0c]Innovative ideas and opportunities arise when working in a team. teamwork can spark creativity among team members, which can lead to the development of reaching goals when enactive and thinking out the box and using creativity to shape the diverse ways of thinking. Not everything is seen the same and that is what makes working as a team more effective.



 Barriers of teamwork 

· A barrier is something such as a rule, law, or policy that makes it difficult or impossible for something to happen or be achieved.
Duties and taxes are the most obvious barrier to free trade. 
https://www.collinsdictionary.com/dictionary/english/barrier


· [bookmark: _Int_PQNtffiV][bookmark: _Int_5c9uRrl2][bookmark: _Int_HMMQBynw]In teamwork there are many barriers that teams face as were all humans and face so many obstacles as it is already in our day-to-day life that may naturally affect teamwork, a barrier that is equivalent to my everyday life is “Energy block” this effects drive, motivation, and the ability to stay focused & confusion. Identifying the barrier is important, knowing exactly what is being blocked and acting. Whether it be changing responsibility, rearranging orders or correcting mistakes that have not been addressed to avoid confusion. 


· When in a team having Lack of Vision can be a barrier. When teams form it enforces them to take time to determine their vision in other words objective, Vision serves as a compass for the work ahead so working to a goal is necessary without structure of a vision a team cannot construct necessary roles among one another to create Teamwork.


· [bookmark: _Int_ZBHpRHNR]Focusing on Failures, just like in all things when focusing on the negative both consciously and unconsciously it will make you feel as though you are helpless scientifically, this makes you anxious before even having to dissect and focus on your main goal at hand as at team this can also influence everyone in the team. Breaking down the task or goal in question to specific aspects that are in your control and those that are not will help avoid focusing on what you are above and within your control to achieve and enforce success.

· The last but main barrier also stated in the given scenario is cultural differences and misinterpretations as different languages backgrounds have an influence on people across the world. Social obstructions are difficult among a team, when individuals from various society who could communicate through various dialects, social convictions, signals, and images of such to convey as this is worldwide this could be hinderance to the overall team environment and achievements. 

Conclusion and recommendation 
 
[bookmark: _Int_7bLCGWn0]My conclusion, there a numerous number of ways for plc to sort out the team especially with the help of such as the team manager. A team is comprised of at least five or more individuals who cooperate to accomplish a shared objective or goal. Teams offer an option in contrast to an upward level of leadership and are a more comprehensive way to deal with association. Teams are turning out to be more normal in the business world today. Powerful teams can prompt expanded working inspiration and business efficiency. 
PLC is a worldwide franchise that Worldwide teams are critical to lay out a comprehensive and various culture differences Organizations can profit from their representatives' extensive variety of aptitude, or you could say abilities to make and foster better business methodologies and arrangements.
[bookmark: _Int_X645VNPJ][bookmark: _Int_XVss0lvk]PLC will be able to manage all members of a team effectively regardless of obstacles and barriers that may come along through the course of action to have established ad well-constructed team members that work hand in hand on an effective goal, the success of the launch across the world with the correct structure and strategies, it is important to have a dedicated team by doing so well enforce success of a business.


Harvard Reference 
(Complications regarding, Harvard referencing cite this for me)
-  A barrier is something such as a rule, law, or policy that makes it difficult or impossible for something to happen or be achieved.
Duties and taxes are the most obvious barrier to free trade.  
Collins dictionary book
https://www.collinsdictionary.com/dictionary/english/barrier

· The task of a team is to accomplish targets. Therefore, identifying targets becomes the first step in putting together a team. When the goal is set, only then can you actually go ahead and define the kind of task and team specific skillsets you need from the individuals you choose.4 Oct 2016
The art of choosing the right team members for your projects
https://www.peoplematters.in › article › employee-relations

· Leadership is about having followers – gain the skills on The Common Purpose programme. Learn how leadership works in the real world – experiential, eye-opening programme.
Ad·https://www.commonpurpose.org/
· Tuckman's theory was first proposed by psychologist Bruce Tuckman in 1965. It stated that teams would go through 5 stages of development: forming, storming, norming, performing and adjourning. These stages supposedly start when the group first meets and last until the project ends.10 Aug 2021
https://www.freshbooks.com › other › tuckmans-theory
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