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                                                    Introduction 

Nowadays it is important for an enterprise that businesses have a good leadership because a good leader will avoid problems because otherwise this can lead to dissatisfaction and trigger a series of events that many companies do not want. To understand this reports first, I am going to use a scenario to introduce the report, the scenario is as follows. An important brand in UK has present difficulties because it has had 5 CEOs in the last 3 years. This situation has created a discomfort environment because all the stakeholders are worried about the situation. The solution is to develop a series of plans. In this case I will be the consultant, as a consultant I will carry out a different stage that this will analyse the responsibility, the critical analysis of strategies of leadership and finally the important of ethical leadership in workplace. The 3 main points of this report are skill, style and barriers that a leader has.  This report contains 5 stages.
 So now I would like to introduce the first stage of this report with is the value of functional leadership skill and the input of good workplace environment. 

1.Value of functional leadership skill and the input of good workplace environment. 
                                      -    What is it to be a leader? 
To understand the values of leadership firstly, we must understand what is be leader. The meaning of leader is wide, and it has different concepts but for me, a leader is a figure that represents authority, and that people follow them because they have a personal characteristic that differentiates them from others. As I mentioned before, a leader has a specific characteristic, this is the key to be a successful leader. 
Now analysing the scenario of this report, the company had 5 CEOs in the las 3 years. The reason of it could be lack of those characteristics. As mentioned in the scenario of this report, the previous leaders didn’t have a good relationship with the employees, because the previous leaders created a low productivity and motivation. This triggered an unhealthy workplace. 




My solution is to create a list of standards that cover a series of characteristics that will fit this company, since due to the scenario it presents, this company needs a person who has the following qualities.
· 1.Traits of the leader 
· 2.Leader style and philosophy
· 3.Behaviour of the leader
· [image: ]4.Vision and Creativity 

I have chosen these qualities, because the stakeholders such as customers, employees, trade unions and the shareholders have been affected and they need security and stability. A person who has these qualities can help boost company morale and a good leader with these qualities can build a good long-term relationship that can be beneficial to the company. Now I would like to explain those qualities, telling the advantages and the    (Ignacio ,2024)                                             impact that they can have into the   organization.
· 1.Traits of the leader: The traits are something wide but in this case I have selected the most important traits that a leader can have in this case. 
Confident: This is one of the traits that the leader should have in this case because, this company is suffering a lack of confident. The previous leaders didn’t reflect this confident.  To create a pleasant environment, the leader should show them transparency, be consistent, active listening and empower the team. These are elements that the confident built.
Intelligent: In this case the intelligent is the way of express the things, good language skills, the way of reasoning and adaptable. The intelligent has many characteristics but I have focus on those that are relevant for this report. 
Communication: This ability is the key to successful team, because it is the way that the people get the information. To show good communication the leader should requesting input from your team, prioritizing, listening over speaking, responding to questions concisely and adapting your communication to suit your audience. (Raeburn, 2021)
· 2. Leader style: The leader style is related with behaviour and how this realer approach to their followers, this can be by motivation or other actions. In this case I would like to explain deeply about it in the next section of importance of leadership style.
· 3. Behaviour of the leader: The behaviour of the leaders is one of the most important parts of it, because a leader with a goals and objectives clear, will have a efficiency and good results and the end of the project or task. For that to happen this leader should have a task-oriented behaviour.  This will teach employees that a leader who has clear objectives and meets them will be an example to follow. (Sudarshan Somanathan, 2024)
· Vision and creativity: Those 2 elements are complemented because a leader must have a balance, he cannot only demand from the worker that he has done a good job without rewarding him. In this case I think it is a good idea to have creativity when carrying out the work that is sent to the employees and the leader has to have the vision to know who is suitable to be able to delegate work and to begin to create training for the employees.
Now that we have seen the importance of Value of functional leadership skill and the input of good workplace environment. I would like to introduce the next scenario which is the importance of leadership style and the benefice of healthy workplace. 

2.  importance of leadership style and the benefice of healthy workplace
· Leadership Style 
In this case the style of leadership is a main characteristic of a good leader. The reason by a leader should have a good leadership style is because the style enables leaders to adjust and refine their approaches to achieve optimal outcomes for their organization.            (Knight, 2024)
The style matter because based on a study from Daniel Coleman in a Harvard Business the review article says that 30% of a leader's style is taking responsibility for the company's ultimate profitability. (CFI Team, 2022). There are different types of leadership but for this scenario the person who gets this position should use a democratic style, and the reason is because democratic leadership involves decision-making based on team 

input, with the leader holding final responsibility. It empowers employees, boosts creativity, and enhances job satisfaction. The negative part of this style is the slow and inefficient when quick decisions are needed.

In this case the leader should analyse the staff. In my opinion the first 3 months, the leader will analyse the employees. 
Most employees will not trust the new leader, which will possibly create a conflictive environment. These are assumptions since these employees have had different leaders in a period of 3 years and have not seen any improvement. So, in this case the leader should use a democratic approach. In this case, I would use this vision so that employees feel valued, since this approach allows workers to participate and become immersed in decision-making. Depending on the actions and decisions of employees, after a while it would be good to apply theory Y. In this case the use of theory Y is because this has an approach which focuses on safety and teamwork. There are times when a leader must trust their workers and delegate jobs. This will create a connection between them which the worker if he is responsible, will see that the leader trusts them to do a series of tasks.
(Mind Tools, 2024) (Lee, 2023)

· Healthy Environment
A good Leader can contribute into a healthy environment firstly with their behaviour and relationship between their workers. At this point, an ethical leader will realize that they must view for the mental health of the employee but at the same time they should complete the task that they have received without any type of pressure. In my opinion the leadership style is link with the health of the workplace. To achieve this the leaders should apply a relationship style as the main style and then depending on the situation this can swap into relationship tasks tyle. The conclusion is balance because both styles are powerful but also deepens in how the leaders apply them. (Barnes, 2021)
The best example of the use of the relationship style is shown in the case study called Two to One. To summarize, it is about deciding in a company which has two excellent leaders, Dan who use the task style and Ashe use the relationship style. The conclusion is that one of the two must be fired. Based on the evidence shown in the case study, the best option is 
Ashe, since having a relationship style makes the employees happy since it gives them a series of incentives for doing their job well, which generates trust, the employees feel 

confident and develop a good team performance. This allows the delegation of responsibilities to the employees and in a future change this will be beneficial for the company, since if the company has some type of restructuring and changes leaders, they will be more independent. The conclusion is that using style guarantees the well-being of its employees. It is the most beneficial for the company and for its workers, since it provides and creates more emotional support, which in many companies today is part of their culture.
As we saw earlier in the case study on motivating employees, it is good to be creative since many people are very strict when it comes to giving tasks. This creativity can be beneficial when it comes to carrying out tasks. From my point of view, I think that it would be a good idea to create a stress management workshop: hosting sessions on mindfulness, meditation, or stress reduction techniques. This would be good since today we live in a world where many people need emotional support and someone to talk to.
Now I would like to move on to the next point of this report which is how can management address and overcome obstacles to effective leadership in the workplace?

3.How can management address and overcome obstacles to effective leadership in the workplace?
 
In this case to overcome obstacles to effective leadership, it is necessary that the person controlling the situation has good leadership skills. Leadership requires a diverse set of skills to effectively manage teams, build relationships, and guide organizations. Among these, administrative, interpersonal, and conceptual skills play a crucial role in fostering success. Each skill set addresses specific aspects of leadership, ensuring a balanced and effective approach.







·    Leadership Skills 
[image: A diagram of a leadership skills

Description automatically generated]Administrative skills focus on the organizational and operational aspects of leadership. These include the ability to plan, coordinate, and manage resources efficiently. Leaders with strong administrative skills ensure that goals are clearly defined, workflows are optimized, and policies are implemented effectively. They excel in delegating tasks, managing budgets, and meeting deadlines, which keeps the organization functioning smoothly. For example, setting up clear project timelines 

and ensuring team members understand their responsibilities are hallmarks of excellent administrative leadership.
· Interpersonal skills are essential for building strong relationships and fostering collaboration within a team. These skills involve active listening, empathy, effective communication, and conflict resolution. A leader with strong interpersonal skills inspires trust and motivates employees by understanding their needs and addressing concerns. By creating a positive and inclusive work environment, these leaders encourage open dialogue and teamwork, which enhances overall productivity and morale. For instance, a leader might use interpersonal skills to mediate a disagreement, ensuring that all parties feel heard and respected.
· Conceptual skills pertain to a leader's ability to think strategically and see the bigger picture. These skills involve analysing complex situations, identifying long-term goals, and developing innovative solutions. Leaders with strong conceptual abilities excel at anticipating challenges and aligning the organization's vision with its operational strategies. For example, they might assess market trends to develop a forward-thinking business strategy or identify opportunities for growth in emerging sectors. Conceptual skills are particularly critical in adapting to change and steering an organization toward future success.
In summary, administrative skills ensure operational efficiency, interpersonal skills foster strong relationships, and conceptual skills drive strategic thinking. Together, these leadership abilities form a comprehensive framework that enables leaders to manage day-to-day activities, inspire their teams, and plan for long-term growth.
In this case, another barrier that may arise is leadership in uncertain times.

·     Leadership in uncertain times
[image: ]The situation that is happening worldwide affects us all, since there is no social and economic stability. These are affected by many external factors. For that, we look at the VUCA framework, which describes the changes that are uncertain and what happens day to day in companies. The best way to address these situations is with the adaptability of companies.
                                   (Ignacio ,2024)                                             

In these cases, the decisions of a leader are crucial. For that, we must know how a leader should react in case of crisis. For that, the leader must apply leadership theories. Throughout history we have seen different types of theories such as the Great Man Theory, Behavioural Theories until the evolution of the theory, in this case we have two types of theories that are the Transactional Leadership Theories and Transformational Leadership.
Transactional leadership theories focus on the exchange of rewards or punishments to ensure followers meet specific tasks or goals, emphasizing structure, order, and performance. This approach is highly effective in environments requiring consistency and clear expectations, such as project management or routine operations. However, it has limitations, including a tendency to stimulate creativity and a reliance on external motivation, which may not foster long-term engagement. 
In contrast, transformational leadership prioritizes inspiring and motivating followers through vision, shared purpose, and personal development. This style encourages innovation, fosters trust, and builds strong emotional connections, making it ideal for driving change and fostering a positive culture. Despite its benefits, transformational leadership may be less effective in scenarios requiring immediate results or where structured guidance is necessary. Balancing the strengths of both approaches can lead to well-rounded leadership. 
I would like to emphasize that ethics in difficult times is a good solution, since it helps to focus and always use good reasoning since you are thinking knowing the values ​​and culture of the company. In this case I would like to start with the following section of that report which is the significance of ethical leadership in the workplace. 

[image: A diagram of a leader

Description automatically generated with medium confidence]In this case I would like to briefly show the possible barriers that a leader may have when carrying out a job. For this I am going to use Beer’s Silent Barriers. These will be shown in a table.

                                   (Ignacio ,2024)                                             




·  4. The significance of ethical leadership in the workplace
In this scenario, ethics is a factor that every human being must consider, since ethics is what determines what is good and what is bad. In this case, if a leader uses good ethics, this has many benefits for the company and its employees.
These are examples when the leaders apply a good ethical approach. 
-Fosters a supportive workplace environment: Ethical leaders contribute to developing a culture that emphasizes openness, teamwork, and inclusivity. This often results in increased job satisfaction, reduced employee turnover, and a more committed workforce.
- Draws and keeps top talent: Employees are more inclined to join and stay with organizations that align with their personal values.
- Enhances customer trust: Customers tend to support businesses that demonstrate strong ethical principles.
- Attracts investors: Businesses with a focus on ethics are more appealing to investors seeking trustworthy ventures.
- Influences societal integrity: Ethical leadership plays a role in promoting and reinforcing integrity within the broader society.
Also, by using good ethics the leader can use good vision. In this case, if we want a leader to have a good vision, he must feel that the vision is based on values. But what are values ​​really? Values ​​are the ideas, beliefs and models that represent the models of a company. What this means is that this leader must be familiar with the culture and values ​​of this company, he must care about it.  Kirk (2024)
Being visionary is one of the most important characteristics for these times. If we look at great leaders like Elon Musk, Steve Jobs, Henry Ford...etc. This approach will have an impact on future generations as I believe that this will be a fundamental element to be successful today since we are in a world that is constantly changing, and we must have leaders who know how to adapt to changes and who have a clear vision.
To adapted to that changes the leaders must implement new changes. Most of them are resilience to that change so the leaders should show clear the new implementation to convinced them to accept that change. Here the work of the leaders is trying to change the main of this group of people that the change will create because they resist to take a new regulations or plan. When the leaders finally convinced this resilience, they will be able to contribute to the group. (synergy)
Part of an ethical approach of a leader is create a good environment, it means that the leaders is the persona who influence in the environment of the workplace. I have explained this in the healthy environment but in my opinion I think that this should be something important in vision and ethical of the leaders they have to look after the mental-health of the staff .  

To sum up I would like to say that Leadership ethics in practice refers to the application of moral principles and values by leaders in their decisions, actions, and interactions within an organization. It involves guiding a team or organization with integrity, fairness, and respect, ensuring that decisions align with ethical standards and promote trust, collaboration, and accountability. Ethical leadership emphasizes doing what is right, fostering a positive work environment, and considering the well-being of all stakeholders, including employees, customers, and society at large. It also highlights the leader's role in modelling ethical behaviour and creating a culture where ethical practices are valued and upheld.
 Now I would like to make some recommendations for this company.

   
                                         5. Recommendations
             ABC Inc. should appoint a leader who embodies the following qualities:
· Confidence, intelligence, task-oriented behaviour and communication skills.
· A democratic and relationship-oriented leadership style to foster trust. 
· A strong vision grounded in ethics and aligned with company values.
· To rebuild trust and motivation, the company must also implement stress-reduction workshops, foster open communication, and empower employees through participatory leadership.
ABC Inc. requires stable leadership to navigate its current crisis. A visionary, ethical, and adaptable leader will restore workplace morale, enhance stakeholder trust, and position the company for long-term success.

                                                   Conclusion 
In conclusion, this report highlights the crucial components of effective leadership: skills, styles, and the barriers leaders may face. The skills of confidence, communication, intelligence, and task-oriented behaviour are fundamental for creating a productive and motivated team. Leadership styles, particularly democratic and relationship-oriented approaches, foster trust and engagement, while a healthy workplace environment promotes both employee well-being and organizational efficiency. Ethical leadership is vital in guiding decisions and behaviours, ensuring alignment with core values, and inspiring trust among stakeholders. Ultimately, the essence of leadership lies in the ability to inspire, motivate, and guide others toward a shared vision while adapting to challenges. A true leader is not just a figure of authority but a catalyst for positive change, driving their team and organization toward success and leaving a lasting impact that transcends individual accomplishments.



PART 2 Reflective Cycle. 

                                 Gibbs' Reflective Cycle 
Description 
The scenario revolved around the challenges faced by a prominent UK company that had five CEOs in three years. This frequent leadership turnover created instability and anxiety among stakeholders, including employees, customers, and shareholders. As a consultant tasked with addressing this situation, I developed a report focused on leadership skills, styles, and overcoming barriers. The goal was to recommend strategies to improve workplace morale, enhance leadership effectiveness, and rebuild trust within the organization. My analysis spanned several key areas, including functional leadership skills, leadership style, and the importance of ethical leadership. 
The outcome of this exercise was a set of actionable recommendations for stabilizing the organization. These included appointing a leader with confidence, intelligence, and strong communication skills, fostering a democratic leadership style, implementing stress-management workshops, and creating a culture of transparency and inclusivity. 
Feelings
During the process, I felt a mix of excitement and pressure. The excitement stemmed from the opportunity to explore real-world applications of leadership theories and develop actionable recommendations. Leadership, for me, is not just about authority but about inspiring and empowering others, and this project aligned with that belief. However, I also felt the weight of responsibility, as the scenario highlighted a serious issue impacting people's livelihoods and the company’s future. 
At times, I was uncertain about whether my recommendations would sufficiently address the complex issues at hand. For example, I wondered if prioritizing a democratic leadership style would be effective in an organization with deeply ingrained issues. Additionally, as I delved into the concept of ethical leadership, I realized how challenging it might be to balance ethical principles with the practical demands of organizational success. 
Evaluation
Several aspects of my approach worked well. First, the emphasis on leadership traits such as confidence, communication, and intelligence resonated with the scenario’s needs. Confidence, for instance, stood out as a critical requirement to rebuild trust among stakeholders. Second, using practical theories like the VUCA framework and concepts of transactional and transformational leadership added depth to the analysis. These frameworks helped me understand how leaders could navigate crises and adapt to uncertainty effectively. 
On the other hand, there were aspects that could have been improved. While the focus on democratic leadership was appropriate for fostering trust and inclusion, I didn’t sufficiently address the potential challenges of implementing this style in an environment used to frequent leadership changes. Moreover, the stress-management workshops, though beneficial, might not be enough to address the deeply rooted issues of employee dissatisfaction. A more holistic approach, combining workshops with ongoing mentoring and team-building initiatives, could have been explored further. 
Analysis 
The situation underscored the importance of stability in leadership and how its absence can create a ripple effect of issues within an organization. Analysing the leadership turnover, I realized that it wasn’t just about finding the right person for the role but also about creating a structure that supports consistent and ethical leadership. 
For example, the concept of transformational leadership emerged as particularly relevant. By focusing on vision, inspiration, and emotional connections, transformational leaders could foster a sense of purpose and direction, which was evidently lacking in the company. However, transformational leadership alone might not suffice in situations requiring immediate results or high levels of structure, highlighting the need to balance it with transactional elements. 
Another insight was the critical role of workplace environment in influencing leadership success. A toxic or unhealthy workplace can undermine even the most skilled leaders. This made me reflect on the interconnectedness of leadership style, employee well-being, and organizational culture. The recommendation to introduce stress-management workshops stemmed from this realization, as these initiatives could promote a more supportive and productive environment.
Conclusion
From this experience, I learned several key lessons. First, effective leadership is multidimensional, requiring a combination of skills, styles, and ethical considerations. A leader’s confidence and communication skills are just as important as their ability to adapt to changing circumstances and uphold ethical principles. Second, leadership cannot be isolated from organizational culture. To truly address issues like high CEO turnover, companies must foster an environment that supports long-term leadership development and collaboration.
Third, I recognized the value of balancing different leadership styles. While democratic and relationship-oriented approaches are beneficial for building trust and inclusion, they may need to be complemented by task-oriented or transactional approaches in certain scenarios. Lastly, I gained a deeper appreciation for the role of ethics in leadership. Ethical decision-making not only promotes trust but also serves as a foundation for long-term organizational success.
Action Plan
To apply these lessons in the future, I plan to take the following actions:
Enhance Understanding of Leadership Theories
I will further explore leadership frameworks such as transactional and transformational leadership to better understand when and how to apply them. Additionally, I will study the implementation of ethical leadership in diverse organizational contexts.
Develop Emotional Intelligence
Emotional intelligence is crucial for effective leadership, especially in building trust and navigating conflicts. I will work on improving my active listening, empathy, and conflict-resolution skills through workshops and practical experiences.
Advocate for Holistic Solutions
When addressing organizational issues, I will adopt a more holistic approach, combining immediate interventions like stress-management workshops with long-term strategies such as mentoring programs and leadership development initiatives.


Foster a Continuous Learning Culture
I will prioritize creating environments that encourage continuous learning and improvement. This includes promoting open communication, fostering collaboration, and celebrating achievements to build a positive and inclusive workplace culture.
Apply Reflective Practice
Finally, I will use Gibbs’ Reflective Cycle regularly to evaluate my experiences and refine my leadership approach. By continuously reflecting on what worked, what didn’t, and why, I aim to enhance my decision-making and adaptability over time.

Using Gibbs’ Reflective Cycle to analyse this experience has provided me with valuable insights into the complexities of leadership and organizational challenges. The exercise has deepened my understanding of how leadership traits, styles, and ethics intersect to shape workplace dynamics. Moving forward, I am committed to applying these lessons to foster positive change, inspire others, and contribute to the success of any organization I am part of. This reflective process has reinforced my belief that true leadership is not just about authority but about building trust, empowering others, and creating a shared vision for the future.
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