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Introduction
Problem Solving and Decision Making
This assignment will be a written report of 4000 words. Where to define, analyse and identify key complex issues within the work place and what are the implications of these issues and well be explored and explained from an academic perspective. How to demonstrate solutions, measure performance and will highlight critical thinking methods. Identifying the issues from many points of view in the work place environment. I will demonstrate decision making techniques and propose a range of alternative solutions. Investigate cultural and political problems that may affect the product, marketing and sales or disrupt company ethos.  Also, costs, quality, design and strategy will be observed and examined. Measuring sales processes and implement the use of decision-making techniques to evaluate a range of solutions which identify the best plan of action. Accesses the appropriate monitoring and review methods needed to ensure solutions. 
My Report is on Hermes and Their Biggest Issues.
Informational Back Ground Analysis on Hermes 
Hermes is a brand, set up and first established in 1837 by Thierry Hermes. They initial outlay was harnesses, crafted in a worksop in the grands Boulevards quarter of Paris. This is according to [Roll.M 2018] Mr Hermes created some of the most quality harnesses and bridles for the carriage trade. Over the following decades Hermes developed into the most sought-after saddlery distributors and went on to produce leather bags to feed the horse, and to house the food and carry many accessories. The boots, whips and riding hats but the horse was essentially Hermes first customer. Some of Hermes first designs were Picotin bag. which were inspired by the nosebag for the horse, which enabled the horse to eat and work whilst mobile. The bag is described as a simple and functional with raw edges and no visible lining.
Haut a Courroies Bag 
This was firstly produced in 1900 this being the oldest bag produced by Hermes. Some additional bags the Trim bags, Kelly bags in 1935 named after Grace Kelly the actress these items are regarded as timeless and original. The Hermes scarves became integrated into the French culture and then some time latter came the Hermes shoulder bag these designs pave the way for Hermes as the high-end luxury brands. Later Hermes entered the fragrance industry in 1961 this is also supported by (MC Avoy.J, Brace N. 2014). During the 1970’s Hermes established many distribution out-let worldwide Hermes also began to decline compared to its competitors. Industries specialist prognoses is a result to Hermes continued relentless and insisting on only using natural materials in its products. 
Identifying the Issue
The issue has been identified in the perfume offset in the corporation of Hermes where only natural materials in its products have been authorised. Unlike their competitors who were using manmade materials which are cheaper and more readily available. 
Measuring the performance
   

This chart displays Hermes annual sales from 1978 to 1990, which can help establish the possible cause. These views are supported by (the chic selection 2018 ). A failure of the management to set up the correct polices in place to allow these performances produce better results. The team does not have the correct resources this can be a key factor for the Hermes poor performances during the 1978. Problem-solving is an impact skill and a prevention tool which is gained through trail and error or to live and learn so to speak. Examine past experience of Hermes that if it had worked for them last time it will work again. within my research on Hermes I concluded that they did not partake in marketing or advertising the Hermes products and solely relies on their established name and quality, so this is their essential unique sailing point.
Looking at Cost.
Hermes is at the highest end for fashion retail, their items ranges from a hundred to thousands of pounds. Hermes is very iconic brand worn mainly buy the rich and famous supplying for the higher echelons of society. 
Proposing a Range of Alternatives Solutions.
Some of the procedure in recognising objectives is to develop a mutual understanding of the motivating factors of the decisions making process within the workplace. For example, an issue that the Hermes staff voiced constantly throughout sessions, conferences and meetings, may result within the same outcomes a lack of improving sustainability. Social factor and ecological factors helping the growth of the company it seems to mention and show capability to integrate and innovate with in the changing demands of the retail industry. This organisation needed to focus their attention to their structure and to rise to the ability to discover a resolution. That may need slightly less individual involvement, subsequently the terms and nature of the business has one of top importance in Hermes ethos. Who owns the issue? By many further analysis to defined element of natural systems of fault are warranted. The end achievement will be to design numerous and varied alternative in implying the organisation verdicts that are put in place. I will attempt on how this may be achieved in describing the effects that the management has formulated. The previous effects should be completed in a way that looks at all the possibilities with work colleagues’ rights acts and guidelines and achievements are obtainable. The assigning of the correct work task to the right employee is key in prevention design faults methods. Such as the scope of assumptions not being investigated can be a regular made mistake in choice application this enables users to devise new methods from the potential possibilities. Methods that are put into action sometimes fall into signify the whole range of possibilities and resolutions.
Additional research in constraining alternative in this way is a tendency to miss interpret the mistake mirrored on many occasions including alternatives to manage as well as alternatives to control systems. While it is recognised that these two-management systems could be independent. Analysis presented in this report - treated them as independent this opportunity to formulate and evaluate management alternatives recognised in where missed it is often the tendency of individuals to concentrate on actions. Sometimes it is possible within their respective authorities where there's respective of the company owns the shares. There are some company that offer shares incentive along with the wage you receive. Others may be interested in a more well managed team the challenges affect the entire system possible actions. Policies and procedure should be put in place and made clear alternatively the  full impact of and into new work relationship phycological approach can be applied and is supported by (Brace .N, Byford .j 2012 p146 ) with an educated  approach and knowledge of the issue this will capture  the importance of impacts. For example the primary issue of preventing an extreme problem might be by arguing or conflict when we analysis the Tuckman Theory (Tuckman .b 1965) which shows five stages of group development this highlights that these actions are common practice in the work environment. Engaging in some overwhelming discussion even it is helpful to include the issue to avoid derailing decision's process. 
When employees feel that their concerns are being ignored and potential solutions to address them are being undermined. Inclusion of apparently reprisal issues creates a means for engagement with interested and affected parties. Exclusion and inclusions of interest of the issues and affected parties when creating decision alternative potentially improves decision's qualities avoid any over narrow scoping of alternatives which come preload bye inform and possibility not resolutions of the problem at hand it is useful at this stage the decision process to deliberate why various alternatives are being considered. Creative thinking is a process this may not be supported by work structures and grant their work force the ability for there ideas to be put in place on this decision made it can be expected. If alternative methods seem unrealistic and somewhat systematic and inclusively identifying alternatives cannot be applied only at different phase in the decision process. It is important to collaborate and identify decisions and objectives and their qualities. It is significant to develop the list of alternatives in problem-solving.
· Identify The Problem 
· Search for Alternatives 
· Weigh up Alternatives
· Make a Choice 
· Implement the choice 
· Evaluate the results and if needed restart the process again
Through a collaborative method for many of the same reasons of engagement, consistently with the involvement of collaborative high levels of contribution includes an obligation to incorporate others Hermes staff ideas. 
Generating alternative, the need to understand the decisions issues and objectives. Going on to the next chapter getting promotion for example a desire for a higher wage but you're not working at the required level. Will I ask someone else to solve the problem for me getting to the higher level the desire for promotion if management have not expressed this their knowledge regarding yours aspirations issues. Need to be addressed before management can be considered. The open channel of alternative another alternative understanding problem solving agreeing about performance characteristics and sharing desired goals. This may be required sometimes a smaller deliberate process to design and structure employees to show the approach for making decisions.
Recommended - this involves thinking about how all-natural dynamic relations are built in the workplace. I'm finding the most realistic cost-effective sustainable resolutions when bearing in mind any decision in this system it is important because consider all components of the system solution and generate alternatives that will need to be included for the most sustainable results in problem solving.  
Propose a Range of Alternative Solutions.
For Hermes to ensure that decisions participations share a common understanding of the term and policy. This common understanding should be reflected in the objective in a way that we can be used for comparing alternatives. Predicting or making sense of current and older advents from generating or considering important decisions objectives. If not prompted through a careful instructed way at the same time broader conversations with the all members might lead to an unmanageable large list of overlapping issues. That are a mixture of potential resolutions process concerns or issues not related to the issue in the initial instants. This can fourm from this adjustment made in the work place this decision process enables results and development of a complete compact and structured set of decisions objectives.
My further understanding a deeper knowledge of procedures which could be used for predicting or making sense of current or older events. This includes all the issues identified by the Hermes this will serve all the basis for exploring potential trade-offs among decision. Alternatives later in the decision process since workers in this process often do not come into discussion the head of the corporation’s deal with these matters. This clearly defined values their decision process should be held and granted participation. Construct and refine their standards overtime the list of decisions aims will then need to be organised and prepared for the actions of the work staff choice's objectives help to build trust in some group bonding activities these views are supported (Maud A. Schriek .M Tinkler .K.P P 464 2017) process of adopting a very structured and analytic approach to solving the problem all work collages our provide guidance of terms and agreement and this explains  how a small group may be affected in the work place parties might get developed problem. A set of decisions purposes related to managing potential risks and put the correct methods into place. If the purpose of developing and problem solutions is for the objective to make more revenue or in certain circumstances it maybe to sell the product and market the item for cheaper subordinates aspire the same goals.
About a Business Issue in My Past Work History
My past work excrescence at one fine stay hotel out let issue was I was employed has a dispatch driver delivering for the maids to prepare guests rooms this was very time consuming. Attempting to meet the targets and attending the correct hotel at the correct at time so the maids where not waiting, and they could not gain access until I arrived. I was on some occasions they only person there and was asked to do the maids duty as the where having issues getting in touch with the needed work staff. This was an issues for myself as I was employed as a delivery driver I had not been trained on how to clean the premises. But learnt fast and watched how others solved the similar issue. I worked on the problem for hours to display how committed I was and at finding the appropriate solution. I brought this issue up with management to highlight my concerns and co-workers in the similar positions expressed the same concerns we voiced that we never sign up for a driving job to have to do cleaning duties. If this issues only happened on one occasion, I could have concluded it is down to unforeseen circumstance this happen on numerous occasions and caused me not to be on time and affecting my next delivery and requirements. When analyse theses methods I felt compelled to abide even though they delegated tasks may have been out of my skill if set.  I personal felt saying no would jeopardise my work commitments ending up myself losing this means of work. I do not enjoy doing new things with out being able to fully evaluate their impact.
This caused tensions in what was said to management but the underlying issue of myself having to do work that was not in my job description the stance was a solution will not help the organisation. The challenge - to solve this issue is to frame the problem the way you describe what the problem is this is supported by (Morgan.P 2017 p273). A failure of management to set up polices to penalise poor performance in accordance rules and regulations. There was a poor attitude on and utmost of staff which resulted into staff talking damagingly about other work colleagues.
I had the lack of ability to do the maids required task I highlighted this to the appropriate line management. I had not been trained neither qualified there was a clear lack of a good understanding of what the workers role where and what they should be doing. Companies mostly adopt, adapt, to improve changing legislation and rules for the rights of all staff required. The chief executive of One Fine Stay Ltd imposed a new rule that all drivers must do all requirements of One Fine Stay highlighting that extra work roles were expected of all staff this was then sent via email to all workers within the driving field sector. Brain storming can also be used work colleagues write down their ideas and plans to make the correct decision there maybe talk about the alternative and communicate from their perceptions. These views are supported by (Byod d, Goldenberg 2017p47 ) one of the primary advantages of enabling this procedure is that it is an active means of handling transformation. Since rapid and unpreventable change is the normal in today’s work environment, it is of up most importance that enough resources are made available to manage the role in the correct way. In contrast the process can be used by companies and organisations to resolve a broad variety of issues. Since there is increasing diversity in the types of issues in today work environment issues rectified in the work environment it is of up most important to have a strict, but flexible process to resolve all matters. 
If it were essential to have a unique problem-solving technique for every issue, it would be easy to be quickly to resolve in being overwhelmed before even getting started. While it may be impossible to have a one single process that is appropriate to all issues or decisions by work colleagues it is paramount to have a thorough methods though flexible, procedure that individuals believes fits with their unique styles and patterns that can be used to capitalise an harness strengths and support weaknesses.

An additional main benefit is that the process delivers for the generations of both objective and subjective standards used to select and evaluate alternatives. That is, reason and logic are balanced by creativity and divergence throughout the process. This is Supported by (Peterson. B.j  2018 p31) demonstrated that when individuals used both types of practises, they were more successful in their issue resolving methods. This provides the individual and workforce with increased self-confidence that a correct decision is being put in place even if reaching that the decision requires more time. Sometimes this has related benefits that the use of the process allows the decision makers employers management problem resolution to better apply the selected solutions to management and subordinates.
Since the important individual differences likely to be valued by these individual shareholders have already been considered. This process has a step by step to consider what could go wrong if specific resolution that are selected for the team and organisations.
One of the initial advantages of using this process in a workforce or organisation is that it enables employees within the group dynamics to grasp the issue correctly before deliberating alternatives. On many occasions, problem-solving issues focus on argument and debate of preselected possibility. At the outset of the discussion even before work colleagues selected positions as to which alternative is the smarter and more productive. The result is a separation of workforce separation of gains and losses.
Applying this technique takes energy normally spent on debating and arguing. For a specific solution and rechannelling that correct energy and directing it into a collective this grant and enables time to search for an appropriate solution. A related benefit is that a thorough discussion prior to considering alternatives can enable problem solving less complex and successful results will be more likely to be achieved. Occasionally group conversation is not about focused on resolutions, but about some employees’ assumptions or of facts concerning the whole criteria.
The main values that remain unstated throughout the deliberation individual work colleagues clearly stating their concerns before alternatives or solutions are debated the actual selection of alternatives is often a simpler method. Lack of careful analysis by groups attempting to solve issues leads to many possibilities of a solution on some situations other than that does it solve the issue that has been highlighted. On occasions a situation of groups conflict occurs where one alternative is presented, and everyone simply just agrees for the peace that sometimes it is best without critical analysis of individuals. This can lead the organisation director stakeholders to make decisions based on power relations or affiliations this is supported (Walklin. L 1990 p122) for example James is my long severing work associate so I am inclined to support his notions or on some other scenarios other than achievements of work goals.

Conclusion
[bookmark: _GoBack]In my conclusion I have gained valuable problem-solving skill methods to identify key issues. and Implementing the correct solutions to assess the appropriate techniques in the decision making process with use of a problem solving methods enhances individuals development of unity within the workplace, organisation and subordinates If everyone is applying the same process of issue solving, then unity of togetherness or consensus is much easier to gain. I have learned the correct plan of action usually produces better results than unorganised no plan of action If being unorganised was a correct solution is it simpler for issue to be identified quickly and corrections may be made rapidly. I have gained insight to signify if all individuals and participants are not working towards a common goal or if some team members are trying to work against team targets. that energy should be focused on solving the solution not wasting time energy thoughts on issues. the correct solution is to focus on the identity of the solutions.
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