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When working as part of a housekeeping team, one must possess several vital talents to succeed. These qualities include paying attention to detail, managing time effectively, communicating effectively, maintaining physical endurance, and solving problems (Tram et al., 2022).

In housekeeping, paying close attention to detail is essential since it ensures that individual rooms and communal spaces are cleaned completely and kept to a high quality. It entails paying attention to even the tiniest of details, such as stains or dust, and taking the necessary steps to correct them. I have always approached assignments with a high level of attention to detail, and this trait will serve me well in the housekeeping field since it is so important. The ability to effectively complete duties allotted within the allotted amount of time relies on effective time management, another essential housekeeping skill. Housekeepers must be able to effectively manage their time since they are sometimes required to clean many rooms or areas within a constrained period (Wang, 2023). My talents in time management have been polished via a variety of situations, such as balancing the demands of my academic burden with those of my other commitments at the same time. When working as part of a cleaning crew, you must have strong communication skills since you will be engaging with other employees, managers, and customers. Communication that is both clear and effective ensures that everyone in the team knows their roles and responsibilities, and it also makes it easier for the team to operate efficiently together. My prior positions have allowed me to work with various teams and respond to client concerns, which have helped me build good communication skills (Duque et al., 2022).

Housekeeping includes being on one's feet for lengthy periods, doing repetitious jobs, and carrying large items; therefore, having the physical endurance to do all these things is an important quality. To keep up with the demanding nature of the profession, it is essential to retain one's physical health and stamina at a high level. Although I have not particularly worked in housekeeping previously, I have participated in various physically demanding activities and have maintained a regular exercise regimen, which has prepared me for jobs that require a high level of physical exertion (Liow et al., 2022). In housekeeping, the ability to solve problems is very significant since unexpected events and obstacles may develop at any time. Housekeepers must be innovative and develop solutions to problems like broken equipment, difficulty removing stains, and special demands from guests. I have acquired good problem-solving abilities due to my experience working in different customer service professions. These talents have enabled me to discover inventive solutions to problems and guarantee that my guests are satisfied. In the field of housekeeping, theoretical knowledge is absolutely necessary since it lays the groundwork for gaining an awareness of industry standards, precautionary measures, and efficient cleaning procedures. Through the application of theoretical knowledge, such as gaining an understanding of the many kinds of cleaning chemicals and the manner in which they should be used, I am able to maintain cleanliness and hygiene while ensuring the safety of both visitors and workers. In addition, theoretical knowledge may assist me in locating and implementing advances in the sector, such as using environmentally friendly cleaning materials or adopting new technology for more effective cleaning procedures. In the hotel sector, the subject of housekeeping is essential because cleanliness and hygiene have a substantial influence on a client's whole experience (Howe-Walsh et al., 2022). A clean and well-maintained environment not only contributes to a hotel's or other facility's positive image but also assures the visitors' comfort and protects them from any hazards. When it comes to making a good first impression and living up to the standards set by visitors, housekeeping is an extremely important factor. Hotels can earn high guest satisfaction ratings and develop long-term customer loyalty by providing great cleaning services.

In conclusion, the key skills required for working in a housekeeping team include attention to detail, time management, physical stamina, communication skills, knowledge of cleaning techniques and products, problem-solving abilities, and customer service orientation. When applied effectively, these skills contribute to maintaining high cleanliness standards, enhancing guest satisfaction, and ensuring smooth operations within the hospitality industry.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	Room not properly cleaned
	Time constraints or workload pressure
	Apologize to the guest and offer a solution
	Implement a checklist system to ensure all cleaning tasks are completed
	Conduct regular training sessions on cleaning procedures and quality standards

	
	Inadequate training or lack of knowledge
	Reassign a different room or provide a complimentary service to compensate for the inconvenience
	Enhance communication between housekeeping and front desk staff to address any special guest requests
	Establish a mentorship program for new housekeeping staff to learn from experienced members

	
	Inconsistent quality control measures
	Investigate the issue and rectify the cleaning deficiencies
	Implement regular spot-checks and inspections of completed rooms
	Foster a positive and supportive work environment to encourage teamwork and motivation




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.

	 

	Training Notes:

	


	Training Notes:
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	Training Notes: Our primary goal is to ensure exceptional guest satisfaction. Satisfied guests contribute to positive reviews, repeat business, and the overall success of our hotel.

	


	Training Notes: Doubletree Hotel by Hilton Swindon has established brand standards that define the quality of our service and cleanliness. Adhering to these standards is crucial to maintain the hotel's reputation and meet guest expectations.

	


	Training Notes: We must prioritize the health and safety of both guests and team members. Following proper health and safety procedures ensures a safe environment and reduces the risk of accidents or injuries.
	



	


	Training Notes: Effective communication within our housekeeping team is vital for smooth operations and teamwork. Clear and timely communication helps us coordinate tasks, address challenges, and ensure efficient service delivery.

	


	Training Notes: Maintaining consistent cleanliness standards requires regular quality control and inspections. Thorough room inspections and adherence to checklists help identify and rectify any deficiencies, ensuring guest satisfaction.

	


	Training Notes: Efficient time management is essential in housekeeping. By prioritizing tasks and utilizing time-saving techniques, we can meet deadlines, maintain productivity, and deliver excellent service.

	


	Training Notes: Continuous learning and development are key to our professional growth and expertise. We provide opportunities for training sessions, workshops, and online resources to enhance our skills and knowledge.

	


	Training Notes:
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Introduction

Doubletree by Hilton is part of the Hilton Worldwide portfolio, one of the largest and most recognized hotel brands in the world.

The brand focuses on providing a comfortable and relaxed environment for both business and leisure travelers.

Doubletree hotels are known for their signature warm chocolate chip cookie welcome upon check-in, a symbol of the brand's commitment to exceptional service (Hotel, 2013).
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Importance of Guest Satisfaction



Our primary goal



Satisfied guests contribution 

(Manolitzas et al., 2022)
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Importance of Guest Satisfaction

Our primary goal

Satisfied guests contribution (Manolitzas et al., 2022)







Our primary goal is to ensure exceptional guest satisfaction. Satisfied guests contribute to positive reviews, repeat business, and the overall success of our hotel.
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Importance of Guest Satisfaction

»Our primary goal.
»Satisied uests contributon
Nanoltzas et at., 2022)
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Understanding Brand Standards



Brand standards



Adhering to standards (Ren et al., 

2023)
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Understanding Brand Standards

Brand standards

Adhering to standards (Ren et al., 2023)





Doubletree Hotel by Hilton Swindon has established brand standards that define the quality of our service and cleanliness. Adhering to these standards is crucial to maintain the hotel's reputation and meet guest expectations.
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Health and Safety Procedures



Priority of health and safety 

(Chaudhary and Jha, 2022)



Following proper health and safety 

procedures (Salem et al., 2022)
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Health and Safety Procedures

Priority of health and safety (Chaudhary and Jha, 2022)

Following proper health and safety procedures (Salem et al., 2022)





We must prioritize the health and safety of both guests and team members. Following proper health and safety procedures ensures a safe environment and reduces the risk of accidents or injuries.
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Health and Safety Procedures

»Prioity of heath and safety
(Chaudhary and Jna, 2022)

»Following proper health and saety
procedures (salem et al., 2022)
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Effective Communication



Smooth operations and teamwork 

(Zavisic et al., 2022)



Clear and timely (Fazhari and 

Rudianto, 2022)
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Effective Communication

Smooth operations and teamwork (Zavisic et al., 2022)

Clear and timely (Fazhari and Rudianto, 2022)





Effective communication within our housekeeping team is vital for smooth operations and teamwork. Clear and timely communication helps us coordinate tasks, address challenges, and ensure efficient service delivery.
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Effective Communication

»Smooth aperations and teamwork.
(avisc et at., 2022)

»Clearand tmely (Fahat and.
Rudianto, 2022)
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Quality Control and Inspection



Consistent cleanliness



Room inspections and adherence to 

checklists (Dulović et al., 2022)
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Quality Control and Inspection

Consistent cleanliness

Room inspections and adherence to checklists (Dulović et al., 2022)





Maintaining consistent cleanliness standards requires regular quality control and inspections. Thorough room inspections and adherence to checklists help identify and rectify any deficiencies, ensuring guest satisfaction.
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Quality Control and Inspection

> Consistent cleanliness

»Room inspections and adherence to
checklsts (buovic e ., 2022)
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Time Management and 

Prioritization



Efficient time



Utilizing time-saving techniques 

(Lévesque et al., 2022)
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Time Management and Prioritization

Efficient time

Utilizing time-saving techniques (Lévesque et al., 2022)





Efficient time management is essential in housekeeping. By prioritizing tasks and utilizing time-saving techniques, we can meet deadlines, maintain productivity, and deliver excellent service.
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Time Management and
Prioritzation

»Eficient time

»Utilzng time saving technicues
(Lbvesaue etal., 2022)
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

Continuous learning and development



opportunities for training sessions (Mo 

and Borbon, 2022)
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Continuous Training and Development

Continuous learning and development

opportunities for training sessions (Mo and Borbon, 2022)





Continuous learning and development are key to our professional growth and expertise. We provide opportunities for training sessions, workshops, and online resources to enhance our skills and knowledge.
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Continuous Training and
Development
»Continuous earning and development.

»appartuniies or trining sesins (o
and Borbon, 2022)
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Conclusion

Doubletree by Hilton is a renowned hotel brand 

offering upscale accommodations, exceptional 

service, and a warm, welcoming atmosphere to 

guests around the world. With a global presence, 

comfortable rooms, diverse dining options, versatile 

event spaces, and a commitment to sustainability, 

Doubletree aims to provide an unforgettable 

experience for both business and leisure travelers. 

Whether staying at a Doubletree hotel for work or 

pleasure, guests can expect the highest standards of 

quality, comfort, and hospitality.
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Conclusion

Doubletree by Hilton is a renowned hotel brand offering upscale accommodations, exceptional service, and a warm, welcoming atmosphere to guests around the world. With a global presence, comfortable rooms, diverse dining options, versatile event spaces, and a commitment to sustainability, Doubletree aims to provide an unforgettable experience for both business and leisure travelers. Whether staying at a Doubletree hotel for work or pleasure, guests can expect the highest standards of quality, comfort, and hospitality.
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

Doubletree by Hilton is part of the Hilton Worldwide 

portfolio, one of the largest and most recognized hotel 

brands in the world.
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The brand focuses on providing a comfortable and relaxed 

environment for both business and leisure travelers.
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Doubletree hotels are known for their signature warm 

chocolate chip cookie welcome upon check-in, a symbol of 

the brand's commitment to exceptional service (Hotel, 

2013).


