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[bookmark: _Toc49539065]Execution and control 
[bookmark: _Toc49539066]Purpose 
The purpose of the project being conducted by the TESCO Company was the implementation of the cloud system within the firm. The declaration of the technology in order to manage social media attraction with the customers and clients. The Tesco Company had the intention of the growth of more customers and clients with the taking help of the social media process. Therefore, the utilization of the Cloud System process recommends being successful and effective (Luo et al. 2018). The project of the Tesco Company such as the utilization of the cloud system process has been set to be beneficial to the organization as it drives benefit to both the users and organization as well. The installation and utilization of the cloud system within the TESCO environment have been recommended to be beneficial and operative for the organizations to sell the projects and customers to show easily from the recommended firms. 
[bookmark: _Toc49539067]List of Process 
[bookmark: _Toc49539068]Conduct Execution Kick-off meeting 
Before The execution of the team over the task being provided by the managers or leaders of the Tesco Company, a kick-off meeting is supposed to be conducted. The kick-off meeting includes a discussion of the tasks and activities which are supposed to be followed after a time period. The meetings are being conducted with all the participants of the task being involved. All the participants of the meetings are supposed to be introduced with each other by the initial person of the meetings (Rivera et al. 2019). The participants in the meeting are to be explained with the expectation the Tesco Company carries with the project of Cloud System implementation. The target of the project being taken by the Tesco Company is being discussed within the meeting session. The meeting session with the executive participants of the project of the Tesco Company must include the discussion over the steps and technologies which are to be used for the completion of the projects. The communication plan to be discussed with the emperor and the team members in order to ensure the employees follow the ways and scheduling of the projects. Forecasting of the projects to be discussed with the team members and leaders to manage the risk and issues within the meeting session. 
[bookmark: _Toc49539069]Perform project communication management 
One of the most effective parts of the Tesco project was keeping all the members of the projects updated. All the operating parties and the projects of the Tesco Company were supposed to be provided with the initial information based on the Cloud system installation. Sending the status report to the employees were the initial part of the red fern as well as by the managers of the Tesco projects (Gupta et al. 2017). The status report from the managers carries the relevant data and information for the employees to be used during the project process. The development of the communication plan to be created by the managers of the Tesco Project in order to ensure that their employees easily be able to communicate. Regular team meetings to be conducted by the leaders and project managers of the Tesco Company on the ability and efforts of the Cloud System Project. The summary of the progress of the project is to be discussed with the team members by the managers of the projects. Upcoming activities are supposed to be discussed among the team members and managers to ensure high quality work on the projects of Tesco. Open issues and risk to be discussed with the leaders and manager of the initial projects of the Tesco Company.  
[bookmark: _Toc49539070]Manage project procurement 
The project procurement activity of project management includes the management of the procurement of the goods and services of the Tesco Company in terms of supporting the task of the projects. Choosing the vendor for the initial projects is being referred to as one of the essential parts of the Tesco Project. The vendors play the most essential role as the resources required for the projects depends on the quality of resources being provided by the vendors. The choosing of the vendor for the projects depends on the criteria and methods being processed by the team members as well as by the project managers. After the process of selecting the initiative benefits, the procurements are being executed. The Execution of the procurements includes the purchasing of the goods and services which are required to make the project of the Tesco Company successful (Gupta et al. 2018). Necessary measures to be operated in order to be effective with the manager of the goods and services required to be operated over the project.  The last process includes the logging of the procurements. The process includes all the kinds of transactions with the explanation of each. The transactions which are being created for the projects are supposed to be explained and managed. 
[bookmark: _Toc49539071]Track and manage project risk 
Risk management is being referred to as one of the essential parts of IT project management. The Lifecycle which is being used for managing the IT projects of Tesco is being defined to be based under the risk management. Discussion with the employees in reference to theories and issues being faced includes the reduction of as many of the issues and rooks form the project of the Cloud system implementation (Chien et al. 2017). The risks which are being involved within the project excursion of the Tesco Company such as the risks involved with the cloud system process is to be reduced. The risk involved with the project executive of the cloud system of the firm to be measured in order to ensure that the company does not face any kind of problems. The attention of the project managers of Tesco as well as the leaders are necessary to manage the risks of the projects based on the cloud system projects. All the advanced and initial rise of the projects in terms of managing the cloud system is supposed to be operated by the managers worth the employees. A discussion of the task which might arise is to be studied and successful with the working employees of the Tesco Company. The involved risks and issues of the firm are to be discussed in order to achieve success on the elimination of all the kinds of risks and problems.  The managers of the project are to be providing the employees with an effective solution to manage the issues of the Tesco projects.  
[bookmark: _Toc49539072]Conduct project change management 
The conduction of the project management changes includes the improvement of the process which are being used by the employees within the cloud system management projects. The process with the cloud system is supposed to be managed and operated with the activities related to the IT sectors. The process is to be based on the evaluation of the IT process being performed by the managers of the projects of the Tesco Company. The changes are to be managed within the projects in order to provide the customers with new functions and to keep them attached to the company (Alam, 2019). The products being used within the Tesco Company to be changed or innovated in order to keep the interest of the customers and clients with the Tesco Company high. In reference to the planning phase, both the configuration management control and management of change control is being planned. With the involvement of both of the processes, the managers are being able to gain success over the activities of the cloud system project of Tesco.  
[bookmark: _Toc49539073]Accept project 
The final activity of the phase of the execution and control of the projects of the Tesco Company includes the acceptance of the project by the clients or the customers of the company. With the acceptance of the project, the company is being able to define the effectiveness and success of the projects. The efforts and hard work of the employees as well as the managers is being measured with the acceptance of the project by the clients or customers of the Tesco Company. The user of the project will help the organization in analyzing the success of the project with the help of having feedback on the projects (Chien et al. 2017). The evolution of the deliverables and certification through the operated projects is being measured by the support of the clients through the feedback being delivered. The quality of the projects is being measured with the help of project initiation and the acceptance of the customers and clients. For example, if the company is being able to be operative in selling the products and services with the installation of the cloud system, the project will be regarded as successful. If the project is not being accepted by the customers or clients, therefore, the project of the Tesco Company is required for more concentration on the quality.  
[bookmark: _Toc49539074]PRINCE 2 Approach 
The project management process has been helpful to the project of the Tesco Company.  The utilization of the effective methods and the tools to be used for the evaluation of the Two projects are being dressed and set with the help of the project management process. The mission and objectives of the Tesco project such as the cloud system project is being managed with the help of the project methodology (Ahmad et al. 2018). One of the most effective methodology processes to be used by the project management of the Tesco Company is the PRINCE2 approach. The PRICE2 helps in managing the work of the project being operated by the team members of the Tesco Company. The primary British government has the potential of using the PRINCE2 approach in terms of managing all the activities and operations of the projects. The approach is being mostly used by the Government of the United Kingdom. In the current decade, it has been restarted that most of the private sector companies have been using the PRINCE2 approach for managing the business projects for the client and customers (Lin et al. 2017). Moreover, the Tesco Company has the initial to be using the PLACE2 approach in order to manage the work of the team members on the cloud system project implementation. The implementation of the cloud system is being managed with the utilization of the fathers being involved within the PRINCE2 approach.   

[bookmark: _Toc49539075]End of Project report 
[bookmark: _Toc49539076]The objective of the project 
The objectives of the projects are the ethical part that helps the projects to be successful over the acceptance of the customers and clients as well. The objectives of the Cloud System project of the Tesco Company are being listed below: 
· To manage the project of Cloud System implementation within the business process of the Tesco Company 
· To install the cloud system within the business operations of the Tesco to achieve profitability 
· To examine the potential change bought by the cloud computing system within the working environment of the Tesco Company 
· To examine the capability of the Tesco computing project with the storing of data and provision of computer power 
· To manage the digital platform media of Tesco top attract more of customers and increase profitability 
· To enhance the cloud system technology within the retailing industry of Tesco in order to acquire comparative advantages 
[bookmark: _Toc49539077]Achieved benefit of the project 
The management of the project of the Tesco Company such as the management of the cloud system technology has helped with major benefits. The project has helped the organization to achieve more of the attention of the customer towards the products and services being sold by the Tesco Company. With the implementation and installation of the cloud computing system, the Tesco Company is being able to achieve and acquire most of the benefits. Some of the major benefits being acquired by the Tesco Company with the implementation of the cloud computing system are being listed below: 
· Cost-saving: The implementation of the cloud computing system helps in managing the cost and saving time of the Tesco Company. With the start-up in the projects of Tesco for the customers or clients, it helps in saving the costs of the projects (Yang et al. 2017).  
· Security: The cloud computing system helps in storing the file, managing the programs, and other data of the organization. With the installation of the computing system, the Tesco Company is being able to store all the data in the safest ways. 
· Disaster Recovery: The occurred disaster of the Tesco Company is being managed with the help of the cloud computing system. The process manages the damaged work of the firm and controls the work of the Tesco Company.  
[bookmark: _Toc49539078]Stay of the project within the organization scope 
The project of the Tesco Company had led to manage the organizational scope in terms of the completion of the projects. With the management and implementation of the cloud computing system within the organizational business environment of the Tesco Company, the project has managed all the organizational scope (Chi et al. 2017). The organizational scope of the project such as the budget of the project. The project budget is set by the owner of the firm and is being managed by the team members and project managers during the process of the Tesco project. 
[bookmark: _Toc49539079]Changes made for the completion of the project 
The changes that have been made in terms of the completion of the projects being operated by the Tesco Company are the changes in the tools and techniques. In reference to the better management of the projects of the Tesco Company such as the implementation of the cloud computing system the changes in the technologies have been changed (Yang et al. 2018). With the help of the IT department within the Tesco Company, the cloud computing system has been implemented within the working environment of the organization. 
[bookmark: _Toc49539080]Summary of the project 
The project of the Tesco Company has been recommended as one of the most successful projects being managed by the organization. The team of the project as well as the efforts of the project manager has helped the organization to obtain effective and major benefits on the installation of the cloud computing system within the Tesco Company. The company is being able to attract more customers towards the products and services of the Tesco Company. The profitability percentage and graph of the company have intended to reach higher with the manager of the cloud computing system. 
[bookmark: _Toc49539081]Recommendation 
The recommendation for the better evaluation of the project of the Tesco Company in terms of implementing the cloud computing system are being listed below: 
· Utilization of better techniques for installation of the cloud computing system 
· Incorporation of efficient tools for the better project management of the Tesco Company 
· Installation of automatic software updates with the project management of the Tesco Company 
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