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Background of John Lewis

Background of John Lewis
The organisation that will be selected for completing the blog post is John Lewis. This organisation is one of the UK's largest businesses that is owned by the employees, who are the partners in the business. The primary target of the business organisation was to understand the techniques needed for conducting business in the right way. The vision of the company is to focus on shared commitments to enhance the experience of the staff and the customers at the same time. The mission statement of John Lewis is to serve a unifying purpose for their Partners. This is effective to provide the organisation with the scope to perform their duties differently.
The company has nearly 78,600 employees as observed in January of 2022 (Statista.com, 2022). This is crucial to understand the involvement of their employees in the process of decision-making for the business. Besides this, the sustainable clothing offered by John Lewis will be used as the primary product in the series of blog posts. The blog posts will determine the marketing activities executed by John Lewis to increase their market presence and achieve the desired outcomes. 


Product

Product as an Element of Marketing Mix
 The company offers a wide variety of products to their customer base. Mostly dealing in fashion retail, the company is known to provide homeware and electronic appliances as well. This has enabled the organisation to emphasise on creating sustainable fashion clothing to provide unique experience to their potential customers. This would enable them to develop the authenticity of their marketing principles by analysing the demands of the competitive market. They provide the customers with numerous options to select their desired product. The company expertise on providing technological products in the UK market alongside being a fashion retailer.
Besides this, John Lewis has a separate section for selling beauty products and women's fashion garments. The company is ranked 5th amongst the largest retailers in the UK market (Statista.com, 2022). They have been able to achieve the feat by offering innovative products to their customers for improving their overall experience. This has guided them to make the necessary changes in the development of their products for achieving the satisfaction level of the consumers. The inclusion of sustainable clothing has been a paradigm shift in the business of John Lewis. This has enabled them to increase their overall performance by understanding the market requirements in the best possible way. It is crucial to analyse that the consumers have become focused on managing the social concerns.
Due to this, the invention of sustainable clothing options in the product list has enabled the organisation to increase the strength of its customer base quite easily. The fabrics used for creating sustainable clothing are considered planet-friendly and they can help to tackle environmental concerns easily. It is observed that the organisation was able to generate revenue of about 1.7 billion pounds from their tech sector. However, their overall revenue generation has reached 3.7 billion pounds as of 2021 (Statista.com, 2022). This is significant to understand the progress of the company in terms of delivering better products for enhancing their relationship with the potential customers.


Price

Pricing Strategy used by John Lewis
It is crucial for companies like John Lewis to emphasise using the appropriate pricing strategy in the business that would allow them to lead in the competitive market. The organisation should look to price their products in a way that it could be afforded by their customers in the market. This would enable the company to know about the income standards in the nation for using better strategies to price their products. It was observed that John Lewis uses competitive pricing strategy in their business to stay ahead of the competition in the market. The sustainable fabric clothing offered by John Lewis costs approximately 40-150 pounds based on the quality of their products. However, the prices of sustainable clothing offered by Marks & Spencer is about 50-200 pounds.
With the selection of an appropriate pricing strategy, it becomes easier for the organisation to understand the moves made by the competitors (Sammour et al., 2020). The organisation can look to conduct certain discount events that would allow them to attract customers by offering lower prices than the competitors offer. They have to price the fashion apparels in accordance with the identified trends in the market. It is imperative to understand that John Lewis indulges in providing certain offers to their customer base. They look to offer discounted prices on men, women and kids fashion apparels. For example, during the Christmas season, the company looked to offer discounts worth 25% on fashion apparel.

This is crucial for determining the techniques that would be effective for developing their marketing abilities in the right way. This is beneficial to analyse the necessary trends prevailing in the market. The concept of providing sustainable fabrics to their clients could be successful with the usage of appropriate pricing strategies. It would allow the organisation to ensure that their activities are being executed quite diligently for achieving their business objectives without much issue (Sun et al., 2020). The organisation should emphasise on managing the inflation rates by reducing the prices of their products to suit the consumer needs. Therefore, the organisation should analyse the methods for improving their pricing methods to ensure the growth of their business in the desired way. It would help them to achieve the marketing objectives by conducting extensive market research.

Place

Place in Marketing Mix of John Lewis
The management of John Lewis should focus on selecting the right place of launching their services and products, as it is a vital element to reach out to the target audience without much difficulty. The business is situated in many locations inside the UK market, as it is an effective approach to target the right audience for selling their products in the best possible way. Some of the prime locations may include Cambridge, Edinburgh, Cardiff, New Castle, Glasgow, Leeds and many more. This has provided the organisation with enough scope to establish their business in these locations, as it would be easier to target the right audience to improve their sales margins. They provide the facility of click & collect for their potential customers.
The facility would allow the consumers to access their websites and collect their products during complex times (Kovač et al., 2021). As a result, operating from the mentioned locations would benefit the organisation to reach their target audience and offer them products to suit their experience. Apart from this, the inclusion of Virtual Reality (VR) and Augmented Reality (AR) would be beneficial to provide personalised experience to their consumers. The online facility for John Lewis is designed in a way that it would display the products that are out of stock. This is done to ensure that customers can find out about the availability of the product by contacting their local retailers. This is beneficial to ensure that customers can purchase the same products after it is made available.

The organisation operates through 42 different outlets across the UK market (Johnlewispartnership.co.uk, 2022). Apart from this, the online store facility is an effective opportunity for customers who prefer online shopping. They can emphasise availing the discounts, as John Lewis offers free delivery on shopping of at least 50 pounds. It was observed that the pandemic has created difficulties in terms of operating their stores. However, they looked to conduct their business through the online store that has helped customers to use their available products to enhance their experience. Therefore, selecting the right place for distribution would allow them to improve their business outcomes by increasing their profit margins in the desired manner.


Promotion

Promotional Strategies for John Lewis
It is imperative to understand that promotional techniques are crucial for developing the business of John Lewis in the UK market. This is a vital aspects in the marketing department that is responsible for developing their business prospects in the desired fashion. It was observed that John Lewis invests in digital marketing techniques to promote their products and services to its potential customers. The digital method allows them to develop their advertisements and display the same for their consumers. This is beneficial in terms of attracting customers and allowing them to select from the wide variety of products they offer (McNeill and Snowdon, 2019).
They have developed their business slogan that goes “for all life’s moment”. This slogan is designed for developing its brand image in the competitive market. They provide discounts on different products for improving their relationship with the customers. It is necessary to ensure that the organisation should develop their promotional campaigns to provide enhanced customer satisfaction. This would allow them to know about the type of products that could be launched for increasing their business outcomes in the desired way.
They have to design advertisements for promoting sustainable fabrics. This approach would allow John Lewis to focus on their business growth by indulging in the process of executing its promotional activities. Besides this, using sustainable brands would be necessary to increase their social concerns. 
It would be needed for enhancing their process of online retail for customers who are interested in the same. The organisation looks to reuse and recycle products to manage their sustainability concerns in the right way (Tan and He, 2019). This would enable them to understand the market requirements prior to designing their products. It would educate them about the necessary changes that could be made for improving their market research. They can make use of celebrity endorsements for increasing the sale of their products in the market. It would allow them to generate the desired outcomes in the business.


Marketing Strategies for John Lewis

Marketing Strategies for John Lewis
The implementation of digital marketing methods would enable the organisation to launch their products for the target audience. This would help them to increase their business prospects in the right way for engaging the customers. The presence of digitisation in the business is effective for John Lewis, as it allows them to create better advertisements for attracting customers. They emphasise on using the 4 Ps of marketing that would be beneficial in terms of developing their market approach in the right way. It would enable them to increase their business prospects in the desired manner. The organisation is known for using certain sustainability approaches in the business that are beneficial in grooming their services in the right way.

It is crucial to understand the effectiveness of using appropriate strategies that would help to enhance their marketing process in the desired way. The use of a differentiation strategy is highly necessary for developing appropriate services and products in the market to differ from the competitors. This strategy allows them to design their products in a way that could be used to address the market trends quite comprehensively. They look to perform extensive market research to understand the type of products that can be most suited for improving the experience of the customers in an authentic way (Fuxman et al., 2022). Apart from this, the company indulges in the use of digital marketing techniques that allows them to enhance its product development process.
This has helped them to identify the needs of the customers and design their products accordingly. The use of sustainable fabrics is crucial for achieving the sustainability standards in the market for improving the experience of the customers. As a result, improving the product quality would be crucial for identifying the changes made in the business process for creating better outcomes in the market. Market immersion and growth strategy should be applied to the different aspects of their business to increase their overall market presence (Wood et al., 2021). They have to understand the importance of developing their brand strategy that would allow them to enhance their brand image for providing quality experience to their potential customers. Therefore, using the right marketing strategy would allow the organisation to develop their business prospects in the right way for generating lucrative outcomes in the market.
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