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[bookmark: _Toc40538847][bookmark: _Toc40541013]Introduction
In these uncertain times, we have had to change and adapt the way we work and study.
We now study online rather than in a classroom. Initially we were supposed to work together in groups on this assignment, but as this is impossible at present, we have all completed a presentation individually.
We will look at how this went and what feedback was given.
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Throughout the year the group have all been looking forward to doing a presentation, some with anxious feelings and others with positive feelings. As a group we reassured each other we will achieve this assignment by working together, so no need to be anxious.

Unfortunately, we are in an unusual situation where we cannot go to class, meet up to work or socialise. 

The decision was made by the University of Wales Trinity St David to change the way we complete this assignment by doing individual Presentations. Some members were nervous, so we all discussed the assignment in our group WhatsApp to help each other get through. 

On the day of the presentations, some members stated they were nervous, but once they completed their session, they were relieved it was over, but also relishing the accomplishment they had just achieved. To some this may not be a big deal but to our group is was.

Every member successfully delivered their PowerPoint presentation with confidence, good tone of voice and very few mishaps, considering for some this was the first presentation they have ever been asked to do. It did not help having to perform in front of a laptop or phone, as you couldn’t really clarify body language or eye contact.
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During my presentation I was very nervous as I have never done anything like this before. I have always considered myself to lack confidence, but I believe I was quite confident relaying my presentation to my audience.

The aim of the presentation was to relay a message across to the audience on Teams versus Groups, how teams are formed and effective team working.
The contents of the presentation were attached to the slides and there is also a contents table. (Appendix A, Fig.1)
The Presentation slides were set out to show each subject on an individual slide, along with a quote from Stephen Covey. (Appendix A, Fig.2 slides 1-16)


I wanted my audience to see that a team and a group look similar, but work in different ways. Just because you see a group of about 10 people working together, does not mean they want the same outcome.

Doing the research and reading the material I found, Belbin team roles and Bruce Tuckman theory, I believe I have strengthened my knowledge and understanding about team formation and effective team working. Even though I work as part of a team and I study in a group, the information I took on board myself has made me look at myself and my work colleagues in a different perspective. I can now acknowledge my weaknesses and work to fill these gaps.

When I started my presentation, nerves got the better of me at first and I was a bit flustered, which caused me to lose track when changing my slides and I missed giving the information off one slide. I realised straight away what I had done, but decided to continue without acknowledging my mistake, so I didn’t lose my pace, therefore continued with my speech. (Appendix B, Fig.3, 3.1, 3.2). This worked well and I completed it without any major mistakes. I acknowledged the mistake to my peers at the end and explained I didn’t correct myself at the time as I felt this would have made me lose track.

I have looked at what I can do to prevent this happening in the future when I complete online presentation’s again, and I have come up with a solution.
As well as having all the information in front of me on the laptop I will also print off a copy of my slides to have at the side of me, this will prompt me to change the slide, and in the event of a glitch, I will have paper copies. 

I also produced handouts which showed each slide I was going to present and advised the audience there was room on the side of each slide to write notes if they wish. (Appendix C, Fig.4, 4.1, 4.2)

A feedback/Evaluation form was also provided for my audience to provide feedback.

During our group discussions we all worked together to create a feedback form. This was our way of showing teamwork. Even though we cannot meet up we can still work together. 
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Once I had delivered my presentation, I asked the audience to complete the feedback forms I had provided. I then collated the information onto one form and attached this in the Appendices.  (Appendix D) 
I received some good feedback to which I was pleased. My score for first impressions was consistent from all members, confidence was good with 1 person deducting 1 mark, this was put down due to my mishap at the beginning. 
General feedback from my peers about my confidence was very encouraging. According to my peers, I came across more confident than I give myself credit for. 
Body language and eye contact was consistent as we were all in the same position with this situation.  Tone of voice was good, only 1 mark lost. 
Overall, I was scored 9/10 which was a pleasing result, for my first attempt. 
The downfall for all who participated were the marks given for body language and eye contact. This was due to the fact we were working off laptops and could only see from the shoulders up, also eye contact was deceiving, you are naturally looking at your audience on screen rather than directly into the camera. All participants agreed with the lower scores for these 2 attributes due to the circumstances. 
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Using Gibbs reflective model (Appendix E) I have reflected on my own experience, and that of my peers.
We have worked extremely well as a group as well as individuals to adapt and deliver some very good work.
It goes to show working as a team is much more effective than working alone. You can achieve satisfaction from helping others achieve their goal as well as satisfaction by accomplishing your own goals with the help from others.
A special mention is also in order to our tutor Bethlyn Lowden, who not only had to adapt to working from home, but also tutoring from home. She went above and beyond to add an extra session each week, utilizing her own time for us to be given extra support. 
The group had a discussion on our WhatsApp platform (Appendix F) about the extra mile she had gone for us, and we are all extremely grateful. Thank you Bethlyn. 




[bookmark: _Toc40538852][bookmark: _Toc40541018]Bibliography
Baid, H. 2008. Teams V Groups. Available at : https://www.slideshare.net/hitesh447/team-vs-group-presentation Accessed on 30/04/20
Covey, F. (no date) Habit 6: Synergize. Available at: https://www.franklincovey.com/the-7-habits/habit-6.html Accessed on 07/05/20
Covey, S. 2015.  The 7 habits of highly effective teens. Available at: https://books.google.co.uk/books?id=GWnrCgAAQBAJ&printsec=frontcover&dq=stephen+covey+quotes+synergy&hl=en&sa=X&ved=0ahUKEwjK77zPoKfpAhXRMMAKHTkQB98Q6AEIOjAC#v=onepage&q&f=false   [online] Accessed on 09/05/20
Gibbs reflective model Available at: https://www.bing.com/images/search?view=detailV2&ccid=sy4ehVkl&id=8F88C3172FE0F1C462876C91D0FF87943E7E64F1&thid=OIP.sy4ehVklaSieMO8-ji67XwAAAA&mediaurl=https%3a%2f%2fcpdjuliettewilson.files.wordpress.com%2f2013%2f02%2fgibbs.png&exph=368&expw=370&q=gibbs+reflective+model+1988&simid=608020695684483924&selectedIndex=2&ajaxhist=0    Accessed on 16/05/20
Meyers, S, P. 2013. Team Technology. Available at: https://www.teamtechnology.co.uk/team/dynamics/vs-group-dynamics/ Accessed on 01/05/20
Mind tools. (no date). Forming, Storming, Norming, Performing. Understanding the stages of team formation. Available at: https://www.mindtools.com/pages/article/newLDR_86.htm  Accessed on 30/04/20
Romero, L, E. 2015. The ultimate guide to team synergy. Available at: https://www.forbes.com/sites/luisromero/2015/12/01/the-ultimate-guide-to-team-synergy/#489c34352f52Accessed on 07/05/20
Severson, Z. (no date) How to create team synergy and keep it going. https://www.workboard.com/blog/team-synergy.php  Accessed on 30/04/20
Smith, Mark, K 2005.  Bruce W Tuckman - Forming, Storming, Norming, Performing in groups. Available at:  https://infed.org/mobi/bruce-w-tuckman-forming-storming-norming-and-performing-in-groups/ Accessed on 30/04/20   
Tuckman, Bruce, W. 1965. Developmental sequence in small groups. Psychological bulletin, Vol 63, No 6, pg, 384 - 389  Available as a PDF file at:              https://pdfs.semanticscholar.org/cd78/c763010e6eb856250b939e4eec438e14ef8f.pdfÂ%C2%A0  [online] Accessed on 30/04/20    
Wilson, C. 2010. Culture at work. Bruce Tuckman’s Forming, Storming, Norming team development model.   Available as a PDF at:     http://sst7.org/media/BruceTuckman_Team_Development_Model.pdf Accessed on 09/05/20       
              

[bookmark: _Toc40538853][bookmark: _Toc40541019]Referencing
Baid, H. 2008. Teams V Groups. Available at : https://www.slideshare.net/hitesh447/team-vs-group-presentation Accessed on 30/04/20
Covey, F. (no date) Habit 6: Synergize. Available at: https://www.franklincovey.com/the-7-habits/habit-6.html Accessed on 07/05/20
Gibbs reflective model Available at: https://www.bing.com/images/search?view=detailV2&ccid=sy4ehVkl&id=8F88C3172FE0F1C462876C91D0FF87943E7E64F1&thid=OIP.sy4ehVklaSieMO8-ji67XwAAAA&mediaurl=https%3a%2f%2fcpdjuliettewilson.files.wordpress.com%2f2013%2f02%2fgibbs.png&exph=368&expw=370&q=gibbs+reflective+model+1988&simid=608020695684483924&selectedIndex=2&ajaxhist=0    Accessed on 16/05/20
Meyers, S, P. 2013. Team Technology. Available at: https://www.teamtechnology.co.uk/team/dynamics/vs-group-dynamics/ Accessed on 01/05/20.
Mind tools. (no date). Forming, Storming, Norming, Performing. Understanding the stages of team formation. Available at: https://www.mindtools.com/pages/article/newLDR_86.htm  Accessed on 30/04/20
Romero, L, E. 2015. The ultimate guide to team synergy. Available at: https://www.forbes.com/sites/luisromero/2015/12/01/the-ultimate-guide-to-team-synergy/#489c34352f52 Accessed on 07/05/20
Severson, Z. (no date) How to create team synergy and keep it going. https://www.workboard.com/blog/team-synergy.php Accessed on 30/04/20   
Smith, Mark, K 2005.  Bruce W Tuckman - Forming, Storming, Norming, Performing in groups. Available at: https://infed.org/mobi/bruce-w-tuckman-forming-storming-norming-and-performing-in-groups/ Accessed on 30/04/20   
Tuckman, Bruce, W. 1965. Developmental sequence in small groups. Psychological bulletin, Vol 63, No 6, pg, 384 - 389  Available as a PDF file at:              https://pdfs.semanticscholar.org/cd78/c763010e6eb856250b939e4eec438e14ef8f.pdfÂ%C2%A0 [online] Accessed on 30/04/20   
Wilson, C. 2010. Culture at work. Bruce Tuckman’s Forming, Storming, Norming team development model.   Available as a PDF at:     http://sst7.org/media/BruceTuckman_Team_Development_Model.pdf Accessed on 09/05/20       


[bookmark: _Toc40538854][bookmark: _Toc40541020]Appendix A
[bookmark: _Toc40538855][bookmark: _Toc40541021]
Presentation Agenda

[bookmark: _Toc40538856][bookmark: _Toc40541022]Fig.2
 
	 
Slide 
 
	Content 

	1 
	Introduction 
 

	2 
	Agenda for the day 
 

	3 
	Team V Groups 
 

	4 
	Bruce Tuckman Theory 
 

	5 
	Bruce Tuckman Model 
 

	6 
	Forming 
 

	7 
	Storming 
 

	8 
	Norming 
 

	9 
	Adjourning 
 

	14 
	Key to Effective working relationship 
 

	15 
	The path to synergy 
 

	16 
	Quote by Stephen Covey 
 
 

	17
	Summary

	18
	Bibliography 

	19
	References





[bookmark: _Toc40538857][bookmark: _Toc40541023]Presentation slides 
Fig.2 Slides 1-16
Slide 1		Slide 2
 [image: ]           [image: ]
Slide 3	                           Slide 4
[image: ]          [image: ]
Slide 5                                                                                      Slide 6
[image: ]      [image: ]
Slide 7                                                                                      Slide 8
[image: ]       [image: ]




[image: ]Slide 9                                                                                      Slide 10  
	           [image: ]
Slide 11                                                                                     Slide 12     [image: ]          [image: ]
Slide 13                                                                                    Slide 14     [image: ]          [image: ]

Slide 15                                                                                     Slide 16   [image: ]           [image: ]

Contents of presentation

[bookmark: _Toc40538858][bookmark: _Toc40541024]Appendix B
[bookmark: _Toc40538859][bookmark: _Toc40541025]Presentation script
Fig. 3

[image: ]
Fig.3.1
[image: ]
Fig.3.2
[image: ]
[bookmark: _Toc40538860][bookmark: _Toc40541026]Appendix C
[bookmark: _Toc40538861][bookmark: _Toc40541027]Presentation handout.
Fig. 4
[image: ]





Fig. 4.1
[image: ]
Fig. 4.2
[image: ]

[bookmark: _Toc40538862][bookmark: _Toc40541028]Apendix D
[bookmark: _Toc40538863][bookmark: _Toc40541029]Feedback sheet. All scores collated onto 1 feedback sheet
[image: ]
[bookmark: _Toc40538864][bookmark: _Toc40541030]Appendix E
[image: ]

[bookmark: _Toc40538865][bookmark: _Toc40541031]Appendix F
[image: ]   [image: ]   [image: ]







image2.png




image3.png
AGENDA FORTODAY




image4.png
GROUP. e,m-





image5.png
| M
= l Bruce sy s

= Ticn 965 | Metwem,





image6.png
BRUCE
TUCKMAN
MODEL





image7.png




image8.png




image9.png
NORMING

+ Coun
A
Pra—




image10.png
PERFORMING





image11.png
ADJOURNING




image12.png
F WE UNITE, HOBODY FALLS.





image13.png
QuoTesY
STEPHEN COVEY




image14.png
SUMMARY





image15.png
BIBLIOGRAPHY





image16.png




image17.jpeg
INTRODUCTION.

Hello, my name is Louise Ricketts, and I have been
invited here today by UWISD to talk to you about the
difference between teams and groups, formation of
teams and effective team working

I happily accepted the invite as I may get a nice
certificate next year if all goes well.

Before we start I will put everyone's profile on mute
s0 we are not disturbed by background noise which may
make it hard to hear or take in the information.

once I have finished I will ask you all to unmute your
profiles and will answer any questions.

Given the current circumstances were are experiencing
at the moment, we are reliant on technology but just
In case we have any cliches all the slides I will show
today are also on your handouts and by each slide
there is room for you to take notes should you wish.
CHANGE SLIDE

So before we look at how teams are formed I will
explain the difference between teams and groups.

TEAM

A team consisted of 5 to 15 members, who are team
focused and have a clear vision ahead. A well formed
team will manage conflict and discuss disagreements,
if anything goes wrong they are all accountable as a
team as well as being accountable individually for
their own actions. They work well together as they all
want the same end goal.

Team dynamics are created by the teams work
personalities, their working relationship and the
environment they work in.

Now onto groups.

GROUPS

A group is 2 or more member, could be a choir or group
of friends socialising etc.

They focus on themselves as individuals, conflict is
not managed and are they quick to point the finger at
one another, so this can escalate into rows within the
group, so they may tend to avoid disagreements. Each
person is individually accountable for their own
actions and they dont have an end goal to achieve.
CHANGE SLIDE

So let's look at how a team is formed

There are a few theories on how teams are formed but
I've chosen the Bruce Tuckman theory.

Bruce Tuckman was a psychologist who came up with the
phrase Forming, Storming, Norming and performing in
1965. He came up with the phrase to describe the path
teams follow from start to finish. The phrase
Adjourning or Mourning as some people like to call it
,was introduced a decade later in 1977 in
collaboration with Mary Ann Jenson, to describe the
dispansion of a team once a task has been completed.
So we will look at these stages individually.

CHANGE SLIDE

The first stage is:

FORMING
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The Forming process is when a number of people are
put together to form a team.

These people may or may not know each other, so they
will be polite but nervous or anxious until they get
to know one another. You may also have 1 or 2 who may
be loud and jokey, jack the lad kind of person to get
noticed. At this point they dont have a clear purpose.
CHANGE SLIDE

The second stage is :

STORMING

once the team start to work together, we go into the
storming phase. Each member will be fighting for team
roles they feel most comfortable doing and arguing
with one another over different working styles, this
is where there will be power struggles and this causes
conflict and teams can fail at this point, so they
will need to have a good strong leader to get them
through. There may be stress and lack of support until
the team get to know one another and each others
working styles.

CHANGE SLIDE

We then get to the third stage:

Norming

Now the team are co-operating and communicating with
one another, conflict is resolved, they are working
together as a team, they are starting to appreciate
one another and agree with each other. They are
building strength within the team and respect toward
each other and their leader. They are developing
everyday and at this point they may also start to
socialise together. There could still be some
conflict, but this is normally resolved a lot quicker
and easier at this point.

CHANGE SLIDE

The forth stage of the model is the performing stage:
performing.

When we are at the performing stage, this means the
team members are working well together, have high
levels of synergy, which we will talk about towards
the end, they have a clear vision and are focused on
the goal ahead. They have a stronger structure and
rely on one another, as teamwork is key to reaching
their goal.

CHANGE SLIDE

The final stage is the adjourning stage:

ADJOURNING.

This stage can happen at anytime, so for example, a
team has reached its end goal and are no longer
required to stay together. Another example, giving the
current situation we are in at the moment, situations
change in offices and teams are disbanded.

After celebrating the accomplishment of reaching that
end goal,

Reality sets in and this can be a daunting and
upsetting time when you have worked as a team for a
period of time and made friends. It's like the end of
an era.
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There will also be the anxious feeling of having to
start the process all over again, become part of a new
team and make new friends again.

CHANGE SLIDE

Now we will look at the

Key to effective working.

The key to an effective working relationship is trust,
communication, respect and teamwork.

This is effective to keep the team running smoothly
and working in harmony to complete their tasks as a
team, just like in the picture on the slide. Now if 1
or 2 people decide not to work effectively this can
cause an upset and unbalance within the team. They may
not be able to complete tasks by the deadline or
complete them at all for that matter and this can
cause conflict. Look at the picture again and imagin,
if 1 or 2 or those people decided not to co-operate,
can you see what might happen!!! I can and I think It
could hurt. (HUMOUR).

CHANGE SLIDE

SYNERGY. SUCCESSFUL TEAM.

As I mentioned in the performing stage, teams can have
high levels of synergy,

If your team work well together, have common interest
and values, trust each other and have a good
leadership, then the team will have built synergy and
you will have a successful team.

Sustaining this possitive synergy is a complex task,
introducing another member at this stage can have
devastating effects on the team and their work, and
they will loose that synergy.

STEPHEN COVEY QUOTE

I came accross a quote by stephen covey:

"Synergy is better than my way, or your way, it's our
way"

I will use this quote as an inspiration with my teams
in the future as it says team work is better than
working alone.

CHANGE SLIDE

SUMMARY

We are now at the end of the presentation and I would
like to thank you for attending and taking your time
to listen to me today . I hope this presentation has
been informative and you now have a better
understanding how team dynamics work. If you would
like to unmute your profiles i would welcome any
questions.

If you would like to contact me at a later date my
email will be on your hand outs and i would appreciate
your feedback on the form provided. Thank you again.
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[Presentation Feed Back Sheet

Date of presentation: 13/05/20

[Presentation Topic: Key to effective working

[Presenter: Louise Ricketts
Score1-5 Rahim Lza Sione Bipa Tamin Holly
First impressions 5 5 s |s s 5
Confidence 5 5 (4 |5 |5 5
Body language 4 4 |5 |4 |4 4
Eye contact 4 4 |4 |4 |5 5
Tone of voice 5 4 |5 |5 |5 5
Yes/No

Did you understand the objective of the:
presentation? yes

Did the handout support the
presentation? yes

Did you feel you leat form the subject
covered? yes

Querall how o you feel the
presentation went? 9 9 |9 |9 |9 9





image24.png
Gibbs Reflective Cycle
(oescrogen )

Description
What happened?
’ B \
(" Feetinas )
Action Plan [ Feelings
If it rose again what ‘ What were you thinking
would you do? | and feeting?
" eanciuainn )
Conclusion Evaluation
What eise could you | What was good and bad
have done? about the experience?
\ Analysis l
What else can you




image25.jpeg
1535 U o

Ay L4 ponty Group Chat
Q) L v s s

"Finally, | feel | need to make a special
mention to our had working lecturer
Beth Lowden for her Herculean effort
helping us, and getting us through

this burdensome time. The extra
workshops delivered in her own time was
appreciated by all. A special mention

has to be also be given to Julia Ault, a
fellow lecturer for her formidable effort
to emend the student resources to the
changing environment and ultimately

to the benefit of ourselves. Well done to
both!” 56
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Agreed, those extra sessions where
particularly helpful and the way Beth and
the university, as well as all of us have
adjusted is amazing. | believe this group
chat has really helped us all aswell, we
have all helped each other in some way X

1 also believe you should all give
yourselves some credit too for doing

so well on your presentations. | think
everyone of you considering your
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presentations. Well done. 1533
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And I think a lot of you are more ¥
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