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Executive summary.
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Knowledge and Information Management Skills for the Workplace
Introduction of Amazon organisation:
Purpose
The COVID-19 pandemic has a gravely high death rate of 3.4%, comparing to seasonal flu that generally kills far fewer than 1% of those infected (CDC, 2020). large numbers of business all over the world suspend here activities, businesses, school were shut down even universities started to adopt online virtual learning environment VLE educational classes. Quarantine life started Amazon net income declined to $2.5 billion during first quarter of 2020, compared to $3.63 billion in the same period of 2019. it is the biggest challenge ever since the great recession in 2008.
Amazon faced challenges of coronavirus disease by adopting academic science of knowledge and Information management skills models and theories developed in academic practical modern technology.
Introduction of Amazon organisation:
Established by Jeff Bezos 1994, at the beginning Amazon started to seal books online but Jeff Bezos in 1994, had an idea that best way of success online is to grow enormous and quickly (Christopher McFadden 2021). Now a days Amazon is the biggest global internet behemoth with internet basic all over the world. applying the initial business plan the company developed selling computer games and music in 1998. Amazon started the first international services online bookstores in the UK and Germany.
Jeff Bezos started in 2000 Amazon web services (AWS). next in 2006 Amazon web services applied compute Cloud (EC2). which leaded to digital services like EC2 and S3 that increase extraordinarily international worldwide annual market share incomes. Amazon web services has multinational technology and unlimited manufactures goods services items lists. According to University of Nebraska – Lincoln (2020), Amazon has grown strongly exceed Apple and Microsoft for the first time in 2019 become the world's most valuable listed company (Lucy Handley, 2019).



Which KM theories/models/principles I would  use for this report:
1. Meyer and Zack km cycle.
2.Von Krogh and Roos Model.
3.WIIGS KM Model.
4.Nonaka and Takeuchi.
5. How Amazon uses Big Data in practice.
6. Knowledge Management Life Cycle and Tools.
7. Porter’s Five Forces Analysis of Amazon.
8.PESTEL Analysis.
9.Technology of transfer SFA test.

Please review Table of Contents.

what is your main expectation or outcome from this report?
Demonstrating how Amazon faced challenges of coronavirus disease by adopting academic science of knowledge and Information management skills models and theories developed in academic practical modern of technology.
developing and regenerating modern knowledge and information management technology skills then transforming data into information is the main challenges aim of effective internal and external academic infrastructure as a strategic factor which provide for Amazon a successful strong global businesses sustainability.





