[bookmark: _GoBack]All most all business and organisations use different types of theories and framework to help them to create strategies, structure, analyse and identify any issues regarding the sector or the product or service market. The framework is also use to animals and situation or the culture in a workplace.
“Culture begins with shared values, which then produce norms that givens behaviour” (Mullins, 2010) 
This report will explain the workplace culture in Marks and Spencer’s old and recent cultural web, and also how it is different to Netflix cultural web.
Cultural web is a framework to identify and analyse the organisational culture. (Johnson et al 2011. Pp543 Mullins)
Cultural has seven elements that helps organisations.




Marks and Spencer’s old Cultural WWeb
Symbol
St Michael logo
Uniformity in the store design and layout
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Peony bazaar
Partnership

Power stature
CEO
Steve Rowe and top management
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Paradigm
CONSERVATIVE CULTURE
TRADITION DRIVERN 



Rituals
British suppliers
Attention to detail
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British suppliers
Attention to detail

Rituals
British suppliers
Attention to detail

Organisational Structure
Hierarchical top-down
Strong relationship with suppliers



Control system
Top-down bureau crate, rigid systems








Marks and spencer has a very conservative culture from the very beginning to at present, the organisation is a very collaborative and heritage and tradition divan. Marks and spencer as an organisation is concern will high quality products and services. The power structure of the organisation is changing from the CEO Steve Rowe making all the decision. As the organisation is facing high competition in the market from both sectors food and clothing. The CEO of marks and spencer’s has given the staff responsibility to make decision and choice. The company has changed the organisational structure from a hierarchy to a flat structure.
” The organisational structure refers to the formal systems of work roles and author relationship that governs how employees and managers interact with each other” (Hitt.Chet Miller & Collella.2009)
Hierarchical Structure is a tall or flat pyramid with different levels of power, the top has more power the lower ones.  
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Some organisation uses Matrix, this is when the employees work together as a team on a project or in a department.
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According to (BUSINESS Case Studies, 2014) Due to the competition Marks and spencer’s hierarchical structure and chosen cultural web is effecting the performance of the organisation. To be able to compete,  the organisation changed their culture and structure to match their new objectives. Marks and spencer’s main strategy has been redefined to focus on innovation, and customer service quality.
Marks and spencer’ follows a flatter structure joined with role culture. “Role culture are found in large bureaucracies and work by logic and rationality. This is called the role culture because the position in the organisation are more important than the individuals who fill them” cited in Organisations, structures and processes.
According to Robert Owen alongside with Joseph Rowntree, Edward Cadbury. Introduced organisational culture into industries. The Taylors scientific management had cultural objectives, This helps the organisation and management. From the 1920 it became clear in order to improve performance and to be effective as an organisation, the management need to recognise the social dimension of work and employee wellbeing. This is kwon as the Hawthorn studies. (Cited In Jim Stewart, Patricia Rogers )
The culture of marks and spencer’s is very collaborative and the company has four main values to help make sure all staff do their best to make sure marks and spencer’s is a great place to work, the company is moving towards digital first culture, and making sure all staff focus on driving the business to a more digital mind-set in all aspects. There’s also a great deal of empowerment at M&S, Steve Rowe the CEO is encouraging staff to make decisions and choices that will benefit customers and colleagues. The company experienced change customers by 21st century when customers of M&S stated shopping online with other competitors instead of their stores. The company though hard and long about how to rectify the situation. M&S introduced change in corporative culture and stretching existing systems and processes.
Corporative culture is the beliefs and behaviours that determine how a company’s employees and management interact and handle outside businesses,  because it has a significant impact on the organisations long-term economic performance.  Strong Corporative culture companies massively outperform companies with weak cultured companies according to Kotter and Hackett (cited in New Corporate Culture).   
M&S needed to change their corporate culture because it was inflexible, rigid because they are a successful. Because of the change in customer choice and change in the marketplace the top management decided to adapt. 
The corporate culture is now more dynamic and flexible it has changed from bureaucratic culture
According to Max Webber (1947) bureaucratic means a hierarchy of commends based on a rational legal authority. Decisions of the organisation is made from the top- down.
Netflix was founded as a result a blockbuster late fee and still has DVD subscribers
. Netflix CEO Reed Hastings came up with the idea. Netflix was originally called Kibble.
Netflix is a video and steaming company that’s provides more than 100 million users. The company began as a mail order movie, TV show delivering service in 1997, the company has come a long way, effectively killing its biggest competition blockbuster.
Netflix has a flat organisational structure, the employees are given more freedom and responsivities
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Netflix avoids top down decision making and seeking management approval for all problems and situations. 
The organisation uses traditional bureaucratic approaches. 
Netflix core vales 
Netflix has ten company values that the company prides itself.
· Judgement
· Communication
· Impact
· Curiosity
· Innovation
· Inclusion
· Courage
· Passion
· Integrity
· Selflessness
The culture is about people over process. 























REFERENCE
Business Case Studies (2014) organisational structure {online} Available
http://businesscasestudies.co.uk/procter-gamble/creating innovation -for-competitive-advantage. (Accessed 25.02.2019) 
Mullins, L. (2010), management &Organisational Behaviour, Ninth Edition , Pearson Education

Swales C. (1995) Organisation structure & processes, printed GB, BY Alden Press 
Roger P, Stewart J. (2014) Developing people and organisations, printed in GB, BY Bell & Bain 
https://www.huffingtonpost.co.uk/2015/02/27/netflix-culture-deck-
Bloisi W. Cook,W, C Hunsaker,L,P. (2007) Management & Organisation Behaviour. 2nd edition, pub Mcgraw-hill education
Deal E T & Kennendy A A. (2000) The New Corporate Culturespub by basic books , Cambridge 





image5.jpeg




image6.jpeg




image7.png




image8.jpeg
Matrix Organizational
Structure

Matrix
structure:
an organizational
design choice that
groups people by
both function and
product or product
‘and geographical
region

“Organizations move to a matrix structure help support dual focus—
on technical expertise and marketplace responsiveness”
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