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Executive summary 
Financial management is a critical strategy and formulation for the purpose of financial transactions and profit in the business, where the strategy and turnover of two famous brands of the hotel industry have been discussed and an attempt has been made to understand what steps should be taken to capture the global market. Marriott's total asset is 179.07 USD, and Hyatt’s group of hotels is 119.28 USD. Although the number of employees of the Hyatt hotel chain is much higher than that of Marriott. The strategies that are playing a key role here are decision-making and financial management.



Table of Contents
Introduction	4
Marriot International Hotels	5
Leadership	5
Total Revenue	6
Market Position	7
Growth Potential	7
Financial Commitment to CSR	7
Hyatt Hotel	9
Leadership strategy and recruitment	9
Total Revenue	9
Market Position	10
Growth Potential	11
Financial Commitment to CSR	11
Comparison between two groups	13
Recommendation	14
Recommendation for Marriott International	14
Recommendation for Hyatt Hotels	14
Conclusion	15

[bookmark: _Toc134576655]Introduction 
The report will elaborate on the comparison between the two major hospitality chains in the UK, Marriott International and Hyatt Hotels. This report would elaborate on the various aspects of the organisation like its leadership, annual revenue, market position, growth potential and the company's financial commitments towards their corporate social responsibilities.  The report would draw a comparison between the two companies which will aim to elaborate on the performance of the organisations and how they have performed annually. The report aims to establish how the organisation has performed during their financial years and how they have impacted the working of the organisation and its future planning. The report will discuss the recommendations for each of the companies which will help to understand how each of the companies could perform better and improve their approach in the market. The report will give an overall view of how the companies have managed their finances in various sections of their operations within the organisation. 


[bookmark: _Toc134576656]Marriot International Hotels
The brand, Marriot International is an American brand that has been operating in the market since 1993. The brand has the biggest hotel chain in the world and has over 31 brands under it and owns up to 8,000 properties under it. The brand is the largest hotel chain in the world and has maintained a very calculated and measured budget and financial records that have been open to public speculation (Marriott Bonvoy, 2023). Some of the financial aspects can be categorised as follows:
[bookmark: _Toc134576657]Leadership
The brand has always been owned by the company's most senior members of the Marriott family. The second non-family member of the family who has been appointed as the Chief Executive of the organisation is, Anthony Capuano in the year 2021 and the Executive Chairman of the organisation is David Marriott who has been appointed in the year 2022. The company has been led through the covid-crisis by the two heads of the organisation with a total revenue standing at 13,857 million (Marriott International, 2023). The company heads collaborated with the Marriott owners and cut down on their regular cycle renovations and put a hold on the standard audits for the year of the covid. The cut down on the costs related to the programs and services and its investment spending has helped the brand maintain its budget. The leadership of the brand has been very forward and thinking and progressive in the face of crisis (Fox, 2020). 
[bookmark: _Toc134576658]Total Revenue
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Source: (Statista, 2023)
The total stock price of the brand stands at a valuation of 178.94 USD in the current market. the brand although has been through the covid pandemic has been able to maintain its stock price in the positive graphs. The total revenue of the brand as on December 22 stands at 150.3Cr. The brand has maintained a net income of 67.3CR with a positive growth of 43.8% than the previous year (Statista, 2023). The brand has been able to maintain a net profit margin of 44.78% which has been on a positive growth of 2.57% than the previous year. Although the brand has been on the negative graph as the net change in cash has been -54.3Cr which stands at 187.02% on the negative slope. The brand has had its cost of revenue valued at 29.5 Cr which was on a positive slope of 29.96% in the year 2022 (Marriott International, 2023).
[bookmark: _Toc134576659]Market Position
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Source: (CSI Market, 2023)
The market position of the brand has been positive as the brand has seen a revenue growth of 33.72% in the first quarter of the year 2023. The sales growth of the company has been above the competitors in the market as the revenue growth stands at 30.79%. The company stands at a higher profitability margin of 13.48% than the competitors in the market (CSI Market, 2023). 
[bookmark: _Toc134576660]Growth Potential 
The company has included an average of 65,000 rooms among 394 global properties. Along with that, the brand has included 40,000 rooms in the international market with 17,500 conversion rooms. Thus the brand is expecting a growth of 4 to 4.5%. The brand looks forward to further expanding the brand and enhancing the sales of the brand. The brand plans to recycle its investment by selling off its renovated hotels and expanding its opportunity (NICHOLLS, 2023). 
[bookmark: _Toc134576661]Financial Commitment to CSR
The company has aimed to follow the UN Sustainable Development Goals to be able to create a positive as well as a sustainable work environment. The brand has introduced the Serve360 which serves as a commitment towards society. The brand has provided flexible funding of 400 million to UNICEF for the transportation and procurement of the covid vaccines. The brand has provided food and lodging to refugees at more than 85 Marriott hotels and over 3 million in financial and in-kind support (Marriott International Hotel, 2022). 


[bookmark: _Toc134576662]Hyatt Hotel
[bookmark: _Toc134576663]Leadership strategy and recruitment 
The appointment of two senior executives in Africa, Europe and the Middle East shows that the brand is focusing on EMEA Markets. The senior vice president of the commercial market become Heidi Kunkel whereas the senior VP of human resource management is Monique Dekker. The leadership strategy makes the 45% of 120 hotels under the global Hyatt portfolio. Accelerating growth of Hyatt across the AME region aiming to capture the UK, France, Germany, Spain and the Middle East market. The strategy is aiming 10% pipeline of 1,17,000 rooms that will be corraded across EMFA. Chairing woman @hyaty is a global initiative of women empowerment where real-time diversity, inclusive culture and equitable workplace management are prioritising in Hyatt group which is much more intensive and applaudable. Appointment protocols of Hyatt’s strategy are formulated to attract female talent into leadership positions both in regional and international headquarters. They are also increasing female representation at the highest level to set an example of an inclusive workplace and to promote an open-door impartial policy (Josh Corder, 2023). The globalised approach is one prudent strategy that the hotel group used to expand its consumer base worldwide.
[bookmark: _Toc134576664]Total Revenue
Revenue generation at the quarter ending of March 2023 is 1.680 billion US dollars, an increase of 31.35% from the previous year. Twelve months ending data shows there is around 62.63 % increase in annual turnover which is 6.292 billion US dollars. In 2022 annual revenue was 5.891 billion US dollars a 94.55% increase compared to 2021. Annual revenue in 2021 was 3.028 us billion dollars and 2.066 billion dollars was in 2019. This curve of growth suggests the hotel group is improving its earnings per year, especially downfall of the pandemic could not postpone its growth margin.
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(Macrotrends, 2023)

[bookmark: _Toc134576665]Market Position
Hyatt Hotel is one of the largest chains with 208,207 rooms and 843 properties in its portfolio. The hotel group has full-service hotels, wellness hotels select service hotels and resort brands. The Headquarters of Hyatt hotels corporation is located in Chicago (Hyatt, 2023). Hyatt is one of the leading global hospitality sectors, in 2023 more than 1250 new hotels are included in this group. 75 countries across six continents are witnessing the grand progressive journey of this group of hotels. Grand Hyatt, Park Hyatt, Hyatt Regency, Hyatt Place, Hyatt House, wellness and Spa are some subsidiaries. Hyatt Hotel’s total assets is12.618 billion. The total Employees number is 1,27,000 where 52% are women and 48% are men (Zippia, 2023). 12% African and American, and 19% Latino. Employees are from the democratic party, meaning they participate in financial decision-making.
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(Forbes, 2019)
[bookmark: _Toc134576666]Growth Potential
Growth is likely to be seen in the park Hyatt brand irrespective of economic pressure and Hyatt Regency is significantly ready to witness its significant expansion in China. Quarter 1 of 2023 suggests that Hyatt Group is facilitating a strong growth of 58.6% before taxation, depreciation and amortisation. Asia Pacific saw the largest RevPAR (revenue per available room) growth which is 104.9% compared to the previous year. The second largest region of Hyatt Hotels group is ASPAC OR Asia Pacific after America. 168,913 rooms are located only in America. Hyatt Regency is the brand that clinch the highest rank of growth which is 35% revenue across all brands. China is the major geographical target of the Hyatt Regency (Hyatt hotel corporation, 2023).
[bookmark: _Toc134576667]Financial Commitment to CSR
The hotel group launched Rise HY aiming to elevation of unemployed youth with career programmes and opportunities in the hospitality sector. The betterment programme decided to remove plastic straws and other containers globally to raise the agenda of single-use disposable (Hyatt, 2019). Being a global brand well-being and greater good is a priority and concern of the hotel groups. The first-ever Global Day of Gratitude was celebrated. Diversity and inclusion are part of corporate social responsibility where women’s talent is given the respect they deserve, this initiative will help to eradicate gender discrimination and help to set ethical compliances in many more organisations. This sustainable practice will help in employment generation and environmental protection. The total donation of 2019 was 9.8 million us dollars, whereas corporate and hotel giving was 5 million us dollars. Hyatt community grant was 0.37 million and 3.9 million was volunteerism. When typhoon Yutu inundate Cochi and Trinidad, wildfires in California and other global catastrophes a total donation of 127,000 us dollars was made by the company. 93 young people graduated with the help of the youth career initiative program of Hyatt Group.


[bookmark: _Toc134576668]Comparison between two groups
 Hyatt and Marriott are two iconic brands in the hospitality industry that are competing on an equal footing. Marriott's 30+ brands are located in more than 130 countries, while Hyatt Group has expanded its services to 75 countries. Marriot's group's management system shows that it follows hierarchal management and adheres to Hyatt group's democratic culture. Marriot Group’s assets and revenue are undoubtedly much higher than Hyatt Group’s. Hyatt and Marriott are two iconic brands in the hospitality industry that are competing on an equal footing. Marriott's 30+ brands are located in more than 130 countries, while Hyatt Group has expanded its services to 75 countries. Marriot's group's management system shows that it follows hierarchal management and adheres to Hyatt group's democratic culture. Marriot Group’s assets and revenue are undoubtedly much higher than Hyatt Group’s. The total employee number of Marriot International is 11,000 whereas Hyatt deals with 50,000 (Chicago, 2023). Marriot ranked 46 based on diversity and Hyatt grab 291.
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(Qubein, 2023)


[bookmark: _Toc134576669]Recommendation
[bookmark: _Toc134576670]Recommendation for Marriott International 
The brand could improve on its Brand growth as the brand has yet more opportunities unexploited and various other fields of growth. The brand could expand into new emerging markets where it can use the opportune market and help the brand expand its customer base. The brands have seen a 76% growth in the last three years which was afflicted with the covid pandemic. This indicates that the brand could enhance its sales and improve its international foothold (Qubein, 2022).
[bookmark: _Toc134576671]Recommendation for Hyatt Hotels
The company has been witnessing a continued recovery, the brand could use the method of acquisition which will help the brand in improving its growth prospects. The brand could expand its business base on online platforms which will help the brand to improve its brand image and goodwill. A continued innovative approach towards its business operations and its new acquisition will help the brand to increase its market positioning and improve its share price. It could develop its services by providing training to its employees and thus improving its on-ground facility (Statista, 2023). 

[bookmark: _Toc134576672]
Conclusion
The main purpose of preparing this report is to gain information and knowledge about the financial management of the hotel industry. By comparing the financial, intellectual asset and market position of two famous brands Marriott International and Hyatt Hotels, an attempt has been made to understand what kind of data collection needs to be analysed to understand revenue, cost and financial criteria. The report helps to understand a complete cost revenue budget and growth potential where the corporate social responsibility of giant hotels is not left out. Leadership practice and organisational culture are discussed in outline to understand working strategy which is the core component of revenue generation.
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