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[bookmark: _Toc191571182]1. Executive Summary
Relax Eco Retreats is a luxury eco-hospitality venture located in the Cotswolds, UK, catering to eco-conscious travellers, wellness enthusiasts, and remote workers. The retreat offers premium accommodations equipped with smart home features, wellness experiences, and eco-friendly operations. Utilizing renewable energy, organic farm-to-table dining, and immersive nature activities, Relax Eco Retreats delivers a responsible luxury travel experience. The global ecotourism industry is projected to reach approximately £333.8 billion by 2027 (Allied Market Research, 2023), with 73% of travellers expressing interest in eco-friendly accommodations (Mintel, 2022; Green Key, 2021). With a robust marketing strategy and strong partnerships, Relax Eco Retreats aims for profitability and steady long-term growth. 
First-year financial projections indicate revenues of around £420,000 against expenditures of approximately £270,700, yielding an anticipated profit of about £149,300. Funding will be pursued through grants, loans, and owner’s capital to support start-up costs. Immediate goals include securing site and planning permissions, completing eco-centric construction, launching targeted marketing campaigns, and achieving healthy occupancy rates in the first year. This plan illustrates a well-researched market opportunity, a clear competitive advantage in sustainable luxury, and a viable path to success for Relax Eco Retreats.









[bookmark: _Toc191571183]2. The Business Idea
[bookmark: _Toc191571184]2.1 The Product/Service
Company Name: Relax Eco Retreats
Location: The Cotswolds, UK
Industry: Hospitality and Tourism (Ecotourism)
Relax Eco Retreats is a sustainable hospitality brand that combines luxury, technology, and environmental sustainability. Following a triple-bottom-line philosophy - “good for you, good for nature, and good for business” - the retreat offers high-end eco-friendly lodge accommodations that provide tranquillity in nature without sacrificing comfort.
All lodges are built with sustainable materials and powered by renewable energy (solar and wind). They feature state-of-the-art smart technology to enhance guest comfort and operational efficiency, including digital check-in kiosks, smart climate control, and AI-assisted services, highlighting the seamless coexistence of luxury and sustainability.
Key Features and Benefits:
· Eco-Friendly Accommodation: Each lodge is powered by on-site solar panels and wind turbines, featuring rainwater harvesting and greywater recycling systems to minimize water use. Constructed with locally sourced, reclaimed materials, the lodges reduce the carbon footprint (WTTC, 2023).
· Smart Technology Integration: The retreat provides a high-tech guest experience with digital self-check-in, voice-activated room controls, an app-based concierge for ordering services, and automated temperature and lighting systems that optimize energy use (Kingsnorth, 2022).
· Luxury and Comfort: Relax Eco Retreats offers five-star comfort with high-quality king beds, organic linens, spa-like bathrooms, private terraces, and bespoke décor (Cook et al., 2017).
· Wellness and Experiential Tourism: Curated wellness experiences include sunrise yoga, guided nature walks, farm-to-table dining events, and spa treatments with locally made botanical products (Fauzi et al., 2022).
· Remote Work Facilities: Acknowledging the rise of “workcations,” the retreat features amenities for remote workers, including a co-working lounge with high-speed Wi-Fi and ergonomic workstations (Dias et al., 2022).
Value Proposition
Relax Eco Retreats fills a niche at the intersection of luxury and sustainability. Its value proposition is the “best of both worlds” – guests enjoy upscale comfort, personalized service, and innovative tech amenities while minimizing their environmental impact. This unique selling proposition (USP) differentiates the business from conventional hotels and even most glamping sites (Mkono, 2020).

[bookmark: _Toc191571185]2.2 SWOT Analysis Summary
A SWOT analysis was conducted to assess the venture’s internal strengths and weaknesses, as well as external opportunities and threats (Speth, C.,2015):
· Strengths: Eco-friendly concept aligned with growing consumer demand for sustainable tourism; prime location in the Cotswolds; integration of smart technology enhances guest convenience (Panigrahi et al., 2018).
· Weaknesses: High start-up costs; substantial marketing efforts needed to build brand recognition; potential seasonality affecting occupancy rates (Sarsby, 2016).
· Opportunities: Growing demand for sustainable travel experiences; government incentives for green businesses; collaboration with local wellness centres and farms (Godin, 2018).
· Threats: Competition from established hospitality brands; economic downturns affecting discretionary travel; regulatory challenges in a protected area (Fu et al., 2019).
To maximize potential and reduce risks, Relax Eco Retreats will leverage its eco-friendly concept, manage costs, build brand recognition, diversify offerings, and establish customer loyalty programs.








[bookmark: _Toc191571186]3. The Team
[bookmark: _Toc191571187]3.1 Key Personnel
Name: Ioana Bucura
Company Position: Founder & Chief Executive Officer (CEO)
Skills and Experience:
Ioana is a seasoned professional with over 10 years of experience in hospitality management and sustainable tourism. She holds a master’s degree in hospitality and Tourism and has a strong background in eco-hospitality ventures (Solomon, 2019).
Role and Responsibilities:
As Founder & CEO, Ioana will lead the venture and drive its strategic direction, focusing on business development, sustainability, marketing, and operational oversight. She will be responsible for:
· Lead the business development and funding strategy.
· Build relationships with sustainability-focused suppliers (Fu et al., 2019).
· Oversee customer marketing and branding (Camilleri, 2017).
· Manage day-to-day operations and execution of business goals.


[bookmark: _Toc191571188]3.2 Skills Gaps & Key Partners
While the company has a strong leadership team, certain skills need to be added via hiring, training, or outsourcing to help ensure business success.
3.2.1 Additional Staff Requirements (Roles and Responsibilities)
· Operations Manager: Oversee daily guest services and lodging operations. (Anderson, Anderson and Parker, 2021).
· Marketing and Social Media Coordinator: Develop branding strategies and online presence to increase visibility.
· Sustainability Officer: Monitor and improve the retreat’s environmental performance.
3.2.2 Training and Development
· Sustainable Hospitality Training: Conducted by Green Tourism UK, covering eco-friendly operations and waste reduction strategies (Green Tourism UK, n.d.).
· Customer Service Excellence: Delivered by the Institute of Hospitality, focusing on luxury guest experience management (Institute of Hospitality, n.d.).
· Digital Marketing & Social Media Growth: Google Digital Garage program to enhance online presence (Google Digital Garage, n.d.; Kingsnorth, 2022).
3.2.3 Outsourced Support / Key Partners
· Accounting & Financial Management: Payroll, taxation and financial reporting will be managed by third-party accounting firm Xero Accounting Services (Xero Accounting Services, n.d.).
· Website Development & Booking System: The AI-integrated booking system and website are being built by an outside web development agency, Hospitality Tech Solutions (Hospitality Tech Solutions, n.d.).
· Eco-Friendly Supply Chain Management: Products and materials are sourced from EcoLuxe Suppliers to continue maintaining sustainability (EcoLuxe Suppliers, n.d.; Panigrahi, Bahinipati and Jain, 2018)

[bookmark: _Toc191571189]4. Market Research
[bookmark: _Toc191571190]4.1 Market Information, Trends, and External Factors
Industry Overview: The eco-hospitality and sustainable tourism market is experiencing rapid growth. The global ecotourism market was estimated at $181 billion in 2019 and is forecast to reach about $333.8 billion by 2027, growing at roughly 14% CAGR (Allied Market Research, 2023).
Target Locale (Cotswolds) Appeal: The Cotswolds is a popular destination known for its natural beauty and quaint villages, welcoming over 23 million visitors annually (Cotswolds National Landscape, 2023).
Key Market Trends:
· Rise of Sustainable Travel: Tourists are increasingly prioritizing sustainability, with many actively seeking eco-friendly options (Mintel, 2022).
· Remote Work & “Workcation” Culture: The normalisation of remote work has changed travel patterns, allowing professionals to blend work and leisure (Dias et al., 2022).
· Growth in Wellness Tourism: There is a booming interest in health and wellness tourism globally, with the market expected to surpass $1.3 trillion by 2025 (Fauzi et al., 2022).
· Experience-Oriented Travel: Travelers are seeking unique experiences over just accommodation (Cook et al., 2017).
· Digital Influence on Travel Decisions: Customers heavily rely on digital platforms to discover and choose accommodations (Kingsnorth, 2022).
PEST Analysis Summary:
· Political: Government incentives for sustainable tourism.
· Economic: Increasing spending on premium eco-accommodation.
· Social: Travelers care about environmental impact and seek wellness experiences (Fauzi et al., 2022).
· Technological: Smart hospitality solutions for guest personalisation growth.
[bookmark: _Toc191571191]Understanding market trends is essential for positioning Relax Eco Retreats effectively, as Hague (2021) emphasizes the role of market research in consumer insights. We will capitalize on the eco-hospitality market's growth and the Cotswolds' appeal by aligning with trends like sustainable travel, remote work, wellness tourism, unique experiences, and digital influence.
4.2 Customer Profiles
Based on the market research, we have identified three primary customer segments for Relax Eco Retreats:
· Eco-Conscious Travelers: Young to mid-career urban professionals aged 25–45, passionate about sustainability and seeking eco-friendly accommodations (Mkono, 2020).
· Digital Nomads & Remote Workers: Professionals aged 25–50 with flexible jobs, interested in work-friendly facilities in a beautiful setting.
· Luxury Wellness Seekers: Mid to high-income individuals aged 35–60, prioritizing relaxation, and health in a high-quality environment.




[bookmark: _Toc191571192]4.3 Competitor Profiles
Soho Farmhouse (Oxfordshire)
Strengths: Luxury retreat with exclusive clientele.
Weaknesses: High cost, limited accessibility.
Competitive Edge: Affordable luxury with eco-friendly practices.	
The Fish Hotel (Cotswolds)
Strengths: Scenic location, diverse accommodation options.
Weaknesses: Limited sustainability focus.
Competitive Edge: Smart hospitality with eco-sustainability.
Elmley Nature Reserve Lodges (Kent)
· Strengths: Strong eco-credentials and wildlife experiences.
· Weaknesses: Remote location lacks digital nomad facilities.
· Competitive Edge: Tech-driven, wellness-integrated eco-retreat.
Our competitive edge lies in the fusion of sustainability, wellness, and modern luxury, positioning us uniquely in the Cotswolds region.

[bookmark: _Toc191571193]5. Marketing Plan
Our marketing plan will leverage the classic “4 Ps” (Price, Product, Place, Promotion) to communicate Relax Eco Retreats’ value proposition effectively.
[bookmark: _Toc191571194]5.1 Price
We will adopt a value-based premium pricing strategy, ensuring our prices reflect the high quality and uniqueness of the experience while remaining competitive (Chernev, 2020). Indicative pricing includes:
· Standard Eco-Lodge (2-person) – £250 per night.
· Luxury Wellness Suite – £350 per night.
· Corporate/Group Retreat Package – ~£1,500 for a 3-day (2-night) all-inclusive package for a group of up to 10.
Prices will be slightly lower than competitors like Soho Farmhouse (£400+) while offering a high-quality experience. Seasonal and early booking discounts will attract customers, ensuring long-term savings.

[bookmark: _Toc191571195]5.2 Product
The “Product” encompasses not only the physical lodges but the entire guest experience. Unique product elements include private outdoor decks, wellness packages, and a nature-inspired design.
The lodges will be built from sustainable materials with minimalistic luxury interiors featuring earthy tones (McDonald, Wilson, and Chaffey, 2024). Eco-friendly signage, branded welcome kits, and a digital concierge interface will ensure a seamless guest experience.

[bookmark: _Toc191571196]5.3 Placement
We will use a multi-channel distribution strategy, including direct online booking through our website, listings on online travel agencies, partnerships with travel agents, and offline promotions.
Online: Official website with direct bookings, Airbnb, Booking.com, and Expedia.
Offline: Partnerships with luxury travel agencies and wellness retreat organisers.
Corporate Collaborations: Collaborating with companies offering wellness-centred remote work trips (Godin, 2018).
Providers can directly book from the website, increasing margins and creating a customised experience for customers.


[bookmark: _Toc191571197]5.4 Promotion
Our promotion strategy will blend digital marketing with selective traditional marketing. Key promotional tactics include:
· Content Marketing & SEO: Creating valuable content to draw our target audience (Chaffey & Ellis-Chadwick, 2019).
· Social Media Marketing: Actively using platforms like Instagram and Facebook to engage potential guests (Chaffey & Ellis-Chadwick, 2019).
· Influencer Partnerships: Collaborating with influencers in travel and wellness niches (Chaffey & Ellis-Chadwick, 2019).
· Public Relations (PR): Aiming for editorial features in travel and lifestyle media (Godin, 2018).
· Local Collaborations: Partnership with organic farms, wellness centres and adventure tourism service providers (Camilleri, 2017).
Customer loyalty will be enhanced by a referral program including membership rewards (Solomon, 2019).


[bookmark: _Toc191571198]6. Key Resources
To launch and operate Relax Eco Retreats successfully, we must secure various key resources, including physical assets, dependable suppliers, and supporting infrastructure.
[bookmark: _Toc191571199]6.1 Premises
We require a suitable piece of land in the Cotswolds, estimated to cost around 500,000. The budget for construction and fit-out is estimated at £750,000 – £1,000,000.
The retreat will include:
· Guest Lodges: Luxury, self-sustaining eco-lodges.
· Wellness & Recreational Areas: Yoga pavilions, spa, and hiking trails.
· Dining Facilities: An organic café and kitchen for farm-to-table meals.
· Co-working Spaces: Work-friendly lounges with high-speed internet.
Estimated Costs:
· Land acquisition: £500,000 (5–10 acres), (OnTheMarket, n.d.).
· Construction & sustainability features: £750,000–£1,000,000, (Procore, n.d.).
· Business rates & operational licenses: £20,000 annually, (UK Government, n.d.).


[bookmark: _Toc191571200]6.2 Equipment
To operate efficiently, the Relax Eco Retreats will demand high-quality fixtures, eco-friendly materials, and guest amenities.
Essential Equipment & Costs:
· Solar panels & rainwater harvesting systems: £50,000.
· Smart room automation (digital concierge, temperature control): £30,000
· Furnishings & interior decor (beds, tables, eco-friendly fabrics): £100,000
· Kitchen & dining equipment: £40,000
· Wellness & fitness amenities (yoga mats, spa equipment): £25,000
· Co-working technology (Wi-Fi setup, ergonomic furniture): £20,000
Potential suppliers include Green Building Store for sustainable fixtures (Green Building Store, n.d.), EcoHaus UK for solar energy solutions (EcoHaus UK, n.d.), and Reclaimed Flooring Co. for recycled materials (Reclaimed Flooring Co., n.d.).

[bookmark: _Toc191571201]6.3 Key Suppliers
The retreat will source materials and services from certified eco-friendly suppliers to maintain sustainability and quality.
· Sustainable Construction Materials: Recycled wood from Bamboo Home UK for reclaimed wood furnishings (£15-£45 per item) (Bamboo Home UK, n.d.) and natural insulation panels sourced from ModCell UK (ModCell UK, n.d.).
· Renewable Energy Solutions: Renewable energy solutions will be provided by Good Energy UK (£5,000-£11,000), offering solar and wind energy systems (Good Energy UK, n.d.).
· Organic Food Suppliers: Fresh farm-to-table ingredients (£2-£670) from Daylesford Organic Farm (Daylesford Organic 2023).
· Eco-Friendly Toiletries & Amenities: Eco-friendly toiletries and amenities will be supplied by Bramley Products (£30-£60), which offers biodegradable guest essentials (Bramley Products, n.d.).
Strong supplier relationships will help maintain quality and sustainable operations at low costs.

[bookmark: _Toc191571202]7.  Finances and Start-up Support
Breakdown of Expenditure:
	Expenditure:
	Year 1 (£)

	Company Registration
	500

	Rent/Rates
	20,000

	Staff Wages
	100,000

	Travel/Accommodation
	5,000

	Telephone (mobile)
	1,200

	Broadband
	1,000

	Utilities
	5,000

	Marketing and materials
	15,000

	Insurance
	8,000

	Capital Expenditure/Equipment
	50,000

	Training & Development
	7,000

	Accounting/Legal
	6,000

	Outside Services
	5,000

	Stock/Materials Purchases
	30,000

	Bank Charges
	1,000

	Office Consumables
	2,000

	Loans Repayments
	20,000

	Total Expenditure
	270,700


Breakdown of Income:
	Income:
	Year 1 (£)

	Sales (Accommodation)
	200,000

	Sales (Wellness Services)
	50,000

	Corporate Retreat Packages
	30,000

	Capital Introduced
	50,000

	Funding
	40,000

	Loans/Borrowing
	50,000

	Total Income
	420,000


Year 1 Financial Overview:
	Financial Overview:
	Year 1 (£)

	Total Income
	420,000

	Total Expenditure
	270,700

	Profit/Loss
	149,300





[bookmark: _Toc191571203]7.1 Financial Summary
Key assumptions include operating at about 50-60% occupancy on average over Year 1. We anticipate a Year 1 profit of approximately £149,300, likely to be reinvested towards paying down loans and reserving funds for Year 2 growth.
Expenditure includes premises rent (£20,000), staff wages (£100,000), equipment (£50,000), marketing (£15,000), and utilities (£5,000). Funding and loans will manage sustainable construction costs (Fields, 2016).
Income is projected to mature quickly, with £200,000 from room bookings, £50,000 from wellness services, and £30,000 from corporate retreats. Capital investment of £50,000 and £40,000 in funding grants will support the launch. These grants aim to establish financial stability in eco-tourism and green business (Taillard, 2022).
Strategic partnerships with other retreats and pre-launch marketing will secure early bookings. Our financial outlook is positive, relying on successful execution of our marketing strategy to generate bookings.


[bookmark: _Toc191571204]Appendices
[bookmark: _Toc191571205]Appendix A: SWOT Analysis Table
	Category
	Key Points

	Strengths
	· Sustainable, eco-friendly accommodations 
· Smart technology integration 
· Prime location in a high-demand tourist area

	Weaknesses
	· High initial investment 
· Requires strong brand awareness campaigns. 
· Seasonal tourism dependence

	Opportunities
	· Growth in sustainable travel demand 
· Government grants for eco-businesses 
· Local business partnerships for wellness packages

	Threats
	· Competition from major hotel chains 
· Economic downturn affecting travel budgets. 
· Stringent regulatory and environmental compliance





[bookmark: _Toc191571206]Appendix B: PEST Analysis Table
	Factor
	Impact on Relax Eco Retreats

	Political
	Government grants for sustainable tourism support investment. Compliance with environmental regulations is required.

	Economic
	[bookmark: _GoBack]Growth in luxury eco-tourism supports demand. Economic downturns may impact travel budgets.

	Social
	Rising demand for eco-friendly, wellness-focused stays. More travellers seek remote work-friendly spaces.

	Technological
	Smart hospitality tech enhances the guest experience. The use of renewable energy ensures sustainability.
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