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[bookmark: _heading=h.30j0zll]Introduction
The elementary functions and essential components of a business activity include production, marketing, accounting, sales and others. According to Pride and Ferrell (2019, p 6), marketing is not only limited to selling or advertising a product but involves “developing and managing a product that will satisfy customer needs”. Marketing mix on the other hand refers to the group of strategies and actions that a company utilises for positively influencing consumer perception and influencing the purchase decision. The report here will critically discuss and evaluate the strategies related to the product which is an essential component under the marketing mix framework. The discussions will be made in the context of the organisation Jaguar Land Rover. It is a unification of two British car brands Jaguar and Land Rover and is currently owned by Tata Motors (Jaguarlandroverretailerapprenticeships, 2023). 
We are a group team and we were hired as Marketing Consultants to provide feasibility study for business, Jaguar Land Rover and my part is to speak about the product.
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The company selected here is Jaguar Land Rover which consists of two British “modern luxury automobile brands”. Since 2008, Jaguar Land Rover has been a subsidiary of Tata Motors. The company is centred in the UK and operates its business in more than 160 countries across the globe including the USA, China, Slovakia, Hungary, India and many others (Jaguarlandrover, 2023). In 2022, the sales revenue of the company was £18,320 million which represents a consecutive decrease from £25786 in 2018 (Statista, 2023). The number of employees in the global context of Jaguar Land Rover was 44101 in 2019 (Statista, 2023). At present, the company has considered environmental innovation within its mission alongside customer value and improving the quality of products (Jaguarlandroverretailerapprenticeships, 2023). 
[bookmark: _heading=h.3znysh7]Marketing mix
The essential components of marketing are considered by the marketing mix framework. It generally consists of the 4Ps of marketing product, place, price and promotion (Wu and Li, 2018). Over the years the essential components of marketing have changed and the number of elements of the mix has increased. People, process, positioning and other aspects have been included within the extended marketing mix. Products are the offerings by a business and may be in the form of any tangible item or service. Promotion plays a crucial role in sales, efficient place or distribution favourably impacting customer satisfaction and pricing helps in finding a competitive advantage (Thabit and Raewf, 2018). A detailed discussion about the products of Jaguar Land Rover will be presented in the subsequent sections.
[bookmark: _heading=h.2et92p0]Product
Among the different elements of a marketing mix, products are the primary means for an organisation to cater to the needs of the customers. Products offered by a company may be goods or services. All-wheel drive vehicles, especially cars, are the primary products of Jaguar Land Rover. Hence, physical aspects like design, brand name, volume and others are essential. The characteristics of the products of Jaguar Land Rover can be perceived by considering the fact that two different brand personalities are represented through the brand's Jaguar and Land Rover. From the company’s official information, it can be perceived that the automobiles from Land Rover are “premium all-wheel-drive vehicles”. On the other hand, “premier luxury sports saloon and sports car” represents the distinctive characteristics of Jaguar (Jaguarlandroverretailerapprenticeships, 2023). Therefore, the products belong to the premium category of vehicles. The product line-up of the company is separated by categories of two brands. The brand Jaguar consists of Jaguar Classic, Jaguar Special Vehicles and Jaguar categories (Jaguarlandrover, 2023). Similarly, Land Rover Special Vehicle, Land Rover Classic and Land Rover are the three categories under the Land Rover brand. Crucial emphasis by Jaguar Land Rover is put into product development and modification. 
It can be evidenced by the fact that Jaguar Land Rover significantly invests in the research and development of products. The investments in R&D for the previous five years were £12 billion with more than 3 billion for the creation of new products in 2022 (Jaguarlandroverretailerapprenticeships, 2023). As part of product modification and new product development, the company essentially focuses on implementing innovation within the products. Various advanced technological solutions have been implemented in vehicles. “Software over the Air (SOTA)” technology has been utilised to keep the cars connected to the network in real-time (Jaguarlandrover, 2023). As a part of innovation in viewing, the company has incorporated “ClearSight” technology which utilises advanced sensors and cameras. As part of product development and implementing innovative ideas, a concentration on the electrification of the vehicles has been incorporated into the values of the company. In this context, the company has introduced the “Reimagine” programme for the electrification of Land Rover and Jaguar vehicles (Jaguarlandrover, 2023). Under this programme, the first all-electric vehicle by the company will be introduced in 2024. In 2017, Jaguar Land Rover announced collaboration with BMW which is another European luxury car manufacturer (Bbc, 2023). Despite becoming rivals, the collaboration may be considered to represent an initiative to make product development more efficient and to strengthen the brand perception. 
[bookmark: _heading=h.tyjcwt]Critical analysis and evaluation of the product of Jaguar Land Rover
From the earlier discussion, it has been found that Jaguar Land Rover significantly focuses on product development and modernisation. The values of the organisation underpin “integrity”, “understanding”, “excellence”, “responsibility” and “unity” (Jaguar, 2023). The products of the company belong to two different brands which relate to integrity. Excellence is represented through the implementation of innovation in the products. New-age technologies, electrification of vehicles and others can be considered to indicate new excellence in product development. Implementing sustainable options in products represents responsible product development. For example, innovative leather substitutions named “Materiality” have been followed to ensure the use of plant-based textiles and represent sustainable product development (Jaguarlandrover, 2023). According to Ahmad et al. (2018), the development of sustainable products will help businesses to counter the pressure of being a responsible business. Jaguar Land Rover will similarly be able to increase accountability through such sustainable products. However, various negative aspects of product development can be identified. For example, Leggett (2023) has reported that product development by the company was hampered due to the chip shortage problem in 2022. It may signify inefficiency in the operational patterns of the product development process by the company. 
The technological factor is also a vital factor that impacts the product development of the company. It is because time by time technology gets advanced and it is required to make the products incorporating the advanced technology for performance. For instance, currently, the eclectic vehicle is the new trend in the market. It is essential for car manufacturing companies to develop electric cars while considering staying competitive in the market. Therefore, Jaguar Land Rover also needs to manufacture electric cars in the market concerning to stay competitive. In the opinion of Delic and Eyers (2020), the adoption of new trends in the market is an effective way of keeping the business enhanced in the market. It is especially considering the development or upgradation of the product. Therefore, Jaguar Land Rover also planned to produce electric vehicles (Jaguarlandrover, 2023). In this case, the product life cycle theory is suitable. According to Smith (2022), the product life cycle theory showcases the length of time from the product first being introduced to consumers until it has been removed from the market. It states how the product performs in the market until the company stops manufacturing and also helps to incorporate required changes in the product. It is categorised into four parts which are as follows:
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Figure 1: Product life cycle 
(Source:  Smith, 2022)
Introduction: It is the introduction stage where customers get to introduce the new product in the market. Therefore, organisations should focus on investment in the marketing of the new product for increased awareness in the market (Nibusinessinfo, 2023). Similarly, Jaguar Land Rover launched its new Range Rover car and it equally invested in the marketing of the new car in the market. It helped them to get more awareness in the market as well. 
Growth: It is the stage where the product is shifted to the growth phase. It includes increasing the demand for the product and making it available in the market. Therefore, Jaguar Land Rover has operated globally and supports making the new car available in the market (Jaguarlandrover, 2021). 
Maturity: In this stage, the sales of the product will be reduced in the market. It is also determined as the product has reached its maturity stage (Nibusinessinfo, 2023). Therefore, Jaguar Land Rover's new Range Rover car will equally face this stage when it reaches its maturity phase. 
Decline: In this stage, the organisation will see a reduction in sales numbers in the market regarding the new product. It is because a new product has been launched and market competition has increased as well (Nibusinessinfo, 2023). Hence, Jaguar Land Rover's new Range Rover car will equally see these declining numbers in sales as new products will be introduced and competitors will equally rise in the market.







[bookmark: _heading=h.3dy6vkm]Conclusion
[bookmark: _heading=h.598qeln981c]The above study concludes with a description of marketing fundamentals and their wider aspect in the business organisation. It equally presented Jaguar Land Rover's details background and the concept of the marketing mix. Similarly, the study has showcased the benefit of the marketing mix for the business organisation. Moreover, it has prominently described one key element of the marketing mix which is the product. Lastly, it has covered the critical evaluation of the Jaguar Land Rover product considering the product life cycle theory as well.
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