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Basic Detail about the product of Anglo – Eastern Plantation PLC
Before going ahead for the financial data and calculations let’s have an idea about the product and its main users.
Here Selected Company is Anglo – Eastern plantation Plc who is basically into producing the Palm Oil and rubber. Palm oil is derived from the palm fruit, and its widely used by Asia for the purpose of domestic cooking. It is one of the four major eatable oil, it’s more famous within the internationally. 
It can be used for food and non-food both purpose.
Introduction
Director: Dato’ John Lim Ewe Chuan
Anglo-Eastern Plantation Plc incorporate in 1985, its main focus to develop four estates in north Sumntra, this was previously taken by UK base plantation firms.
Anglo-Eastern Plantations Plc is in the business of produce Palm oil as well as rubber.
This company is basically in the crop production and process of palm oil and rubber operating from Indonesia and Malaysia. 
The other segments of this company are Crude palm oil (CPO), Biomass and rubber products.
Around 50,800 hectares of mature palm oil has been developed through around Plantation across Malaysia and Indonesia.
Six Palm oil mills established in Indonesia, it’s also includes mill of waste management treatment of biogas emission capture and biomass disposal.
This company has developed rubber plantation around 510 hectares.
Estates of Tasik, Anak Tasiks, Labuhan Bilik, Blankahan, Rumbung, Sg Musam and Cahaya Pelita in North sumetera aslo includes in the assets of Anglo Eastern Plantation Plc
The biggest estate was Tasik developed in 1983 and its development is around 6000 hectares of palm oil. 
In 1993 Genton International (shareholders) has made biggest hold on its shares and made many huge changes in the companies they were following the “One for Two” rights in 1995 where the company touch remarkable expansion.
After this coloration has made many Acquisitions such as a in 1995 acquisition of Small palm oil estate happen in North Sumatra.
Another acquisition was development of land around 17,600 hectares in Bengkulu which is in southern Sumatra which was also happen in 1995.
The one another acquisition has been happen in 1995 for estate of immature palm oil in peninsular Malaysia.
Going ahead to consider the huge changes within the year of 2004 as below
March 2004 – neglected palm oil estates has been taken whose production was around 4,300 hectares named Bina Pitri, around 180Km far from south of Tasik. 
December 2004 – Establishment of Blankahan estates of 20mt / hr mill, which is one of the three small estates which was, came into existence in 1985.
 December 2004 – This company taken over the vacant land of 4200 Hectares named Lubuhan Bilik, which was around 130km far from north Tasik, and process has been planted in June 2007 of around 1629 hectares and further it was fully developed in 2009.
Further going for the year of 2007 which was again very important for the growth of the company lets discuss the few important points
June 2007 – one another neglected palm oil estate was developed of around 4,470 hectares named Cahaya Pelita Andhika, and produced and matured around 1020 hectares. It is in west coast of north Sumatra which is around 180km far from the closest group of Tasik.
December 2007 – another two land blocks has been acquired by this company first was in Central Kalimantan whose production was about 26000ha, and the one another land block has been came into existence which is in Bangka Island of around 7000ha. 
During 2008 around 95% equity interest was acquired in PT Riau Agrindo Agung (RAA) and of 15000ha of empty land was acquired by an Indonesian Company. So now there are two Indonesian companies who holding the rights to around 14100ha and 16000ha in south Sumatra.so overall in this year the overall addition was 45100ha which bring overall holding of land around 132000ha from 86900ha from the previous year. This all new properties following the formula “right to occupy” later on which was moved to a formal title rights (Hak Guna Usaha (HGU)).
Further in the year of 2009 AEP been success to get Crucial conversation of land permit from department of Forestry Indonesia in the project of Central Kalimantan.
Later on during 2010, AEP has made a plan for 7580ha of palm oil in Kalimantan, to give the strong boost and strong push to their planted area around by 16% to 52000 Ha, in same year of 2010 this company acquired area around 17500ha of PT Kahayan with the initial “Izin Lokasi”  
Going further for the same year in May 2010, the establishment of new mill Sumindo happened. 
To boost the process of production capacity from 25MT/Hour to 40MT/Hour construction work has been started in December 2010 and completed in 2011 with the cost of $1.5 million.
In the year of 2011 AEP has been planted 4800 ha of palm oil mainly in Kalimantan, the main purpose of this plantation was to give the power boost to area which is planted from 9% to 57100 ha, this year was quite challenging as the new expectation of planting and development was getting delayed due to unfavourable weather in south and central Kalimantan.
Later on this AEP group has invested $4.5 Million in the project of biomass and biogas for the mills in north sumatera which was established in fourth Quarter of 2012 of its civil work.
As discussed, the project of enhancement for the mill of waste management treatment has been develop and at the same time for the mitigates and emission of biogas also, the succession implementation of this kind of projects will give better push and motivation for the similar activities in future. 
In the year of 2012 AEP group planted palm oil around 1900ha in Kalimantan, and gave plantation boosting to 3% to 59000ha.
Few prospective plantations getting delaying for the actions due to protracted negotiations and land compensation settlement with the villagers and it reduced the permit of two lands.
The further permission for the construction of palm oil mills in north sumcatera and Central Kalimantan was taken care by local authority in the year of 2012, the project of Central Kalimantan of earth work was comes into the picture in fourth Quarter of 2012 but due to heavy rain fall and weather was not in support in 2013 of second quarter was disrupted. But finally that construction has been completed in the 2nd quarter of 2015, its affected in the initial capacity to process FBB at rate of 45MT/Hour.
Again in 2015 AEP been successful to established the new palm oil plant in Kalimantan, and gave the boost to the planted area around 3% to 65100ha area including Plasma. Excluding the process of replantation 1423ha palm oil in north Sumatera, furthe r replantation done of 166ha for rubber trees with palm oil
Apart from two plants in Bengkulu and Kalimantan of biogas are at the final stage of its construction and its approximate cost been around total $6.8Million.
In the second quarter of 2017 the biogas plants are expected to be operational and the testing and commissioning expected to complete soon.
The Plants which was successfully completed and already in operation they expected to generate the power of 3 Megawatt of electrical power. The total of 15.6 million Kwh of electricity which is worth for $1.2 million is expected and planned in such a way to generated per year so that AEP intend and planning to sell to the state electricity company. 
This Projection also been successful as to sell the Surplus power to the Indonesian National Electricity company of 5Million kWh per year has been approved by the Local authority in North Sumatera in January 2017.
Hence the whole journey of the Anglo Eastern Plantation Plc is containing many ups down and favourable unfavourable conditions due to which they been slow sometime in terms of growth but they never stop growing, for few years growth is slow but consistently growing by which we are expecting positive growth of the company even while doing financial calculation and analysis.



Areas:
	
	Oil palm mature
	Oil palm immature
	Oil palm Total

	Roubber
	Total

	North Sumatera
	14021

	4524
	18545
	512
	19057

	Bengkulu
	16943
	-
	16943
	-
	16943

	Riau
	4873
	-
	4873
	-
	4873

	Bangka
	103
	539
	642
	-
	642

	South Sumatera
	5179
	1260
	6439
	-
	6439

	Kalimantan
	8521
	4791
	13312
	-
	13312

	Plasma Scheme
	685
	1027
	1712
	-
	1712

	Total Indonesia
	50325
	12141
	62466
	512
	62978

	Malaysia
	3380
	316
	3696
	-
	3696

	Total group planted area
	53705
	12457
	66162
	512
	66674



To have better idea about the AEP’s stood in terms of Profitability and its financial condition in real Market.
Calculation of Different Financial Ratios for Anglo Eastern Planation Plc
1) Liquidity Ratios:
a. Current Ratio
b. Absolute Liquid Ratio/ Cash Ratio
c. Quick Ratio

2) Profitability Ratios:
a. Gross Profit Margin
b. Operating Profit Margin
c. Net Profit Margin

3) Leverage Ratios:
a. Debt to Equity Ratio
b. Debt to Assets Ratio

4) Efficiency Ratio:
a. Stock Turnover Ratio
b. Receivable Turnover Ratio
c. Creditors/ Payable Turnover Ratio






Liquidity Ratios for the Anglo-eastern plantations plc
	

	Current ratio (times)= Current Assets/ Current liabilities

	Year
	2012
	2013
	2014
	2015
	2016

	Current Assets (($000)
	134478
	122921
	151821
	136363
	166964

	Current Liability (($000)
	22683
	20403
	32095
	25073
	31231

	Current ratio (times)
	5.93
	6.02
	4.73
	5.44
	5.35



	Absolute Liquid Ratio/Cash Ratio of Anglo-eastern plantations Plc

	Absolute Liquid Ratio/Cash Ratio (times)= Cash& bank balance/ Current liabilities

	Year
	2012
	2013
	2014
	2015
	2016

	Cash (($000)
	116250
	98738
	125937
	104614
	118176

	Current Liability (($000)
	22683
	20403
	32095
	25073
	31231

	Cash Ratio (times)
	5.12
	4.84
	3.92
	4.17
	3.78



	Quick Ratio of Anglo-eastern plantations Plc

	Quick Ratio (times)= Current assets- inventories/ Current liabilities

	Year
	2012
	2013
	2014
	2015
	2016

	Current Assets (($000)
	134478
	122921
	151821
	136363
	166964

	Inventories (($000)
	6075
	8448
	7846
	6693
	9219

	Current Liability (($000)
	22683
	20403
	32095
	25073
	31231

	Quick Ratio (times)
	5.66
	5.61
	4.49
	5.17
	5.05



Profitability Ratios

	Gross profit margin of Anglo-eastern plantations Plc

	Gross profit margin (%)= (Gross Profit/ Revenue) *100

	Year
	2012
	2013
	2014
	2015
	2016

	Revenue (($000)
	237352
	201917
	251258
	196451
	246210

	Gross Profit (($000)
	94597
	68517
	86592
	43035
	65256

	Gross profit margin (%)
	39.86
	33.93
	34.46
	21.91
	26.50





	Operating profit margin of Anglo-eastern plantations Plc

	Operating profit margin (in %)= (Operating Profit/ Revenue) *100

	Year
	2012
	2013
	2014
	2015
	2016

	Revenue (($000)
	237352
	201917
	251258
	196451
	246210

	Operating profit ($000)
	80847
	153280
	45127
	22935
	55863

	Operating Profit Margin (in %)
	34.06
	75.91
	17.96
	11.67
	22.69




	Net profit margin of Anglo-eastern plantations Plc

	Net profit margin (in %)= (Net Profit/ Revenue) *100

	Year
	2012
	2013
	2014
	2015
	2016

	Revenue ($000)
	237352
	201917
	251258
	196451
	246210

	Net profit ($000)
	62703
	113808
	38698
	15052
	43981

	Net Profit Margin (in %)
	26.42
	56.36
	15.40
	7.66
	17.86



Leverage Ratios
	Debt to Equity Ratio for Anglo-eastern plantations Plc

	Debt to equity Ratio (in times) =Total Liabilities/ shareholder’s Equity

	Year
	2012
	2013
	2014
	2015
	2016

	Total Liabilities
	97410
	113737
	115533
	90160
	95835

	Shareholder’s Equity
	499591
	494010
	518049
	394613
	445261

	Debt to equity Ratio
	0.19
	0.23
	0.22
	0.23
	
0.21


[bookmark: _Toc491634989]

	Debt to Asset Ratio for Anglo-eastern plantations Plc

	Debt to Assets Ratio (in times) =Total Liabilities/ Total Assets

	Year
	2012
	2013
	2014
	2015
	2016

	Total Liabilities
	97410
	113737
	115533
	90160
	95835

	Total Assets
	597001
	607747
	633582
	484773
	541096

	Debt to Assets Ratio
	0.16
	0.19
	0.18
	0.19
	
0.17










Efficiency Ratios
Stock Turnover Ratio
	Stock Turnover ratio of Anglo-eastern plantations Plc

	Stock Turnover Ratio (in days) = (Average Inventory/ Cost of Goods Sold) *365

	Year
	2012
	2013
	2014
	2015
	2016

	Average Inventory (($000)
	7757
	7261.5
	8147
	7269.5
	7956

	Cost of Goods Sold (($000)
	142755
	133400
	164666
	153416
	180954

	Stock Turnover ratio (days)
	19.83
	19.87
	18
	17.30
	
16



Receivables (Debtors) Turnover Ratio
	Receivables(Debtors) Turnover ratio of Anglo-eastern plantations Plc

	Receivables Turnover Ratio (in days) = (Sales / Average account receivables)

	Year
	2012
	2013
	2014
	2015
	2016

	Sales (($000)
	237352
	201917
	251258
	196451
	246210

	Average account receivables (($000)
	6148
	7345
	8039
	8592
	10625.5

	Receivables(Debtors) Turnover ratio
	38.61
	27.49
	31.25
	22.86
	23.12

	Average Debt Collection Period (Days)
	9.45
	13.28
	11.68
	15.97
	15.79

	Creditors Ratio of Anglo-eastern plantations Plc

	Creditors Ratio (in days) = (Average Trade Payables/ Cost of Goods Sold) *365

	Year
	2012
	2013
	2014
	2015
	2016

	Average Trade payables (($000)
	18256.5
	15483
	18170.5
	19208
	16730

	Cost of Goods Sold (($000)
	142755
	133400
	164666
	153416
	
180954

	Creditors Ratio
	46.68
	42.36
	40.28
	45.70
	
33.75

	
	
	
	
	
	



Note1: Average Inventory is calculated by using following formula;
Average Inventory = (Inventory at the end of the current Financial Year+ Inventory at the end of the previous financial year)/2
[bookmark: _Toc491634992]Note2: Average accounts receivables is calculated by using following formula;
Average accounts receivables = (account receivables at the end of the current Financial Year+ accounts receivables at the end of the previous financial year)/2





· The Comparison between ANGLO-EASTERN PLANTATION PLC VERSUS EQUATORIAL PALM OIL PLC
· 
Here I’ am going to compare Anglo eastern with Equatorial palm oil plc as its also with same business line and strong competitor of Anglo eastern.

Equatorial palm oil plc mainly focused on spreading their business worldwide, this company comes in the market in 2005, and registered in London Stock exchange in 2010. Though its new in the market its growth is comparable with the Englo Eastern.
To have the idea about the growth and stand of the own company we should always compare the business with the immediate rivals. 
Let’s compare few ratios to have the real position of Englow – Eastern Plantation Plc for 2016.
	RATIO
	EQUATORIAL PALM OIL PLC (2016)
	ANGLO-EASTERN PLANTATION PLC (2016) 

	Current Ratio
	7.67 times
	5.35 times

	Cash Ratio
	4.95 times
	3.78 times

	Operating Margin Ratio
	-341.15% (Loss)
	22.69 %

	Net Margin Ratio
	-716.67% (Loss)
	17.86 %

	Debt Ratio
	0.0031
	0.17

	Debt-Equity Ratio
	0.01679
	0.21

	Receivables Turnover Ratio
	0.0308  (11850 days)
	23.12  (15.79 days)


	
· Critical evaluation over the last 5 years of Anglo-eastern plantations plc and comparison of it with Equatorial palm oil plc last year 2016:

The above calculation has been done to measure the various aspect of the organization such as profitability, liquidity& solvency of the Anglo-eastern plantations plc company. In order to analyse each and every aspect of the company, some ratios has been calculated. This will particularly help to analyse the profitability, liquidity, solvency of the Anglo-eastern plantations plc major in a reliable manner also compared the last year’s ratios with Equatorial palm oil plc.
It can be observed that from the period of 2012 to 2015, the gross margin of the company has been continuously declined from 39.86% in 2012 to 21.91% in 2015.While in 2016, it can be seen the slight improvement in the gross margin of the Anglo-eastern plantations plc which is 26.50%. So, it can be analysed that there has been a marginal fluctuation in the total revenues of the company during 2013 to 2015. The highest revenues were in year 2016 with 246210 compared to 237352 in 2012 but the gross margin still declined for the company in 2016. Therefore, it could be rightly analysed that the company’s cost of basic business operation has also proportionately increase with the increase in revenue. Considering the aspect of the net profit margin of the company, it could be observed that net profit margin of the Anglo-eastern plantations plc has increased from 26.42% in 2012 to 56.36% in 2013 as a reason of biological asset revaluation movement. After that considerable reduction in the net profit margin can be seen in 2014 and 2015 It must be noted that though the figure is showing a high-volume revenue in 2012 and 2016; the net margin slightly decreased relevant to 2012 in 2016 because of the more spread of the administrative and finance expenses. Comparing with Equatorial palm oil plc which having some huge administrative and operating expenses over its revenue which is almost five times higher than its revenue hence the operating margin and net margin went for negative for the Equatorial palm oil plc. At this ratio, Anglo-eastern plantations seems in a very high profitability over the Equatorial palm oil plc. Further, the Equatorial palm oil plc invested significant funds into Liberia palm oil operations for long term about US$30m.
In order to analyse the liquidity aspect of the company, current ratio and acid test ratio and cash ratio is being calculated. This will enable to immensely help to understand the ability of the company to repay the short-term obligations from the short- term assets of the company. It is absolutely evident from the calculation of the liquidity ratios such as acid test ratio and current ratio of the company, it can be adjudged that the company liquidity is significantly in a good position. The reason being, in all the last five consecutive years from the financial year ending 2012 to 2016, Anglo-eastern plantations plc current ratio and acid test ratio has been greater than 1. It is because, the company has huge amount of short term receivables compared to the short-term borrowings in all the years also, the cash ratio is significantly at higher level. This ratio further refines the quick ratio by removing receivables from the numerators the reason behind this is that the receivables are not always provided on time. Hence a firm should have sufficient buffer in cash and cash equivalents to meet any immediate obligation. Comparing with Equatorial palm oil plc the current ratio and the cash ratio are higher than the Anglo-eastern plantation plc. The Equatorial palm oil plc keeps more current assets to meet up with their short-term debt. Both the companies are having enough buffer cash to
Calculation of efficiency ratio such as stock turnover ratio, receivables turnover ratio, creditors ratio has been particularly done so as to analyse the overall efficiency of the firm from the various perspective like the efficiency of the firm in managing inventory, efficiency of the firm utilization of assets and efficiency of the firm in taking payment from the creditors and payments. 
The stock turnover ratio which has been calculated in order to evaluate the efficiency of the firm in managing the inventory and converting the inventory into sales. It is evident from the calculations of that Anglo-eastern plantations plc has been good in managing the inventory as the high. Even the ratio improved from 19.83 in 2012 to 16 in 2016. The main reason of the improvement in the stock turnover ratio is primarily because the company has lower inventories compared to the cost of good sales. It means the finished goods after being produced by the company have not been taking much time to get sales. The creditors ratio can be referred to as the ratio which signifies the trade payables to the cost of sales of the company. So, it can be analysed that this ratio portrays the fact whether the company is taking full advantage of the credit facilities. So, a high value in days terms of the ratio signifies excellent taking of the credit facility from the suppliers of the company. It is observed that though the creditors ratio of the company has declined from 46.68 days in 2012 to 33.75 days in 2016, the company has a lower trade payable compared to cost of sales. So, it is recommended that the company must extend the credit facility which will help to have a better utilization of the available financial resource. A Debtors ratio is a ratio which helps in measuring the efficiency of the company in collection of trade receivables from the customers. So, a low value of the ratio in terms of the days is desirable as it is calculated as the ratio to the trade receivables to the sales of the company. It can be observed that the average account receivables have been increased from 9.45 days to 15.79 days during the financial year ending 2012 to 2016. So, it can be analysed that there has been a reduction in performance of Anglo-eastern plantations Plc in terms of collection of receivables. The company has increased the credit period for their debtors to pay for their outstanding payment towards The Anglo-eastern plantations plc. Comparing with the Equatorial palm oil plc, the receivables turnover ratio and the average debt collection period of the Equatorial palm oil plc is not making the timely collection of the credit.
Leverage is the term which is used to describe the financial position of any business which is capable to meet outside obligations in full out of its own assets. So, this ratio establishes relationship between total liabilities and total assets. It is also evident from the analysis of the Total Debt to Asset ratio that the Anglo-eastern plantations Plc’s Debt to asset ratio has increased from 0.16 in 2012 to 0.19 in 2013 and 2015 to 0.17 in 2016. So, it is evident that there has been increase in debt to finance the fixed asset of the company. the overall value of the debt to the assets, it is evident that the company has been maintain a good capital structure with debt at a reasonable level. Debt-equity ratio shows the liabilities of the company in comparison to the equity put by shareholders. A lower ratio shows that the company is using less leverage and has a good equity position. On the other hand, a very high ratio would show that the creditors of the company are putting more money into the company than the shareholders themselves. Comparing with Equatorial palm oil plc which has Debt ratio at 0.0031 and Debt-Equity ratio at 0.0168. The Equatorial palm oil plc can be considered as a new comer in the palm oil industries as it just entered in 2010 while the Anglo-eastern plantations plc has a huge history background since 1985 in the London stock exchange. To assess the Debt ratio, the certain aspects should be considered such as capital expenditures for opening the companies, leasing, renovating commercial space, purchasing expensive special equipment etc.
· Projections for the Anglo-eastern plantations plc
The share price of the Anglo-eastern plantations plc has increased about approximately 28% in 2016 year. The share price has been increased from GBX531 in January 2016 to GBX680 in December 2016
The company did not undertake any research and development activities. It relies on third parties to conduct research and development of new diseases resistant and higher yield oil palm seeds. It would highly recommend to appoint a highly professional research and development team in the company to practice more strategies to increase the production of the palm oil and shorten the potential diseases and also extra costs which is being given to outside agencies. 
· Limitations of the Ratio Analysis:

It is very much proven and so obvious that by the different available calculations and different ratio Analysis Company get the detail idea about their exact stand and their performance, and means of different ratio but it is again not so reliable and not also free from any limitations as well. Following points should be considered as the limitations or the constraints of the Ratio analysis:
· The Accounting Practice considered is always very from firm to firm so its risky to ignore this difference.
· The information which is coming out from the analysis is always historical and future is always uncertain, the analysis is just to help to make the assumption for the future no to desired to be so prospective with the outcomes, as every year result may not be same.
· Raito analysis always considered the general business environment, but as its fact that business condition will not remain same every period of time. The customer will not be in the same condition to pay every time.
· Inflation rate also very so frequently – so the outcome number from analysis may not be every time comparable across periods.
· Sometime it will be highly risky to compare two business who are following different strategies.
· Sometimes it is difficult to interpret deviations in ratios
· Industry ratios may not be desirable targets.
· Published industry averages are only guidelines.
· Seasons also affects the ratios.
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