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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Whilst the ability to work independently is promoted within a Policing team, teamwork and trust is also vital. A Police Officer ultimately needs to trust a colleague with their life and Officer’s need to work together as a shift to achieve a common goal; upholding law and order whilst providing a service to the public. It can be argued that the dynamics of a team can depend on a number of factors including personality types and individual’s values and attitudes, leadership type and motivation. 
The concept of team dynamics was founded by Kurt Lewin, one of the most influential social scientists of the twentieth century. Lewin used this term to study the decisions, productivity, interaction, cohesion and communication of a group. Lewin’s first key theory regarding group dynamics was that leadership styles can affect group cohesion. The three leadership styles studied were democratic, autocratic and laissez-faire. Democratic leaders offer guidance and retain the final say but encourage group members to be an active part of the decision making processes. Autocratic leaders centralise control over all decision making processes and give directions on how to complete tasks and when they should be completed to members of the group. Laissez-faire leaders give their staff full freedom to act on their own. The study found that democratic leaders promoted open mindedness, originality and friendliness in their groups and that autocratic leaders promoted aggression, discontent and hostility. When leaders were asked to change their styles the effects for each leadership style remained similar, reinforcing the conclusion that democratic leadership is most effective and should be taught as the preferred leadership style. 
There are also times when autocratic leadership may be effective, for example, when there are time constraints or a team member with very little experience is dealing with a very important matter; direct orders may be more suitable with time to reflect on why the actions were necessary afterwards. According to Lewin’s study (1939) a reason that some teams cannot function is poor leadership style, however this could be addressed through re-training.
Lewin’s Force Field Theory and the Three Step change management model are ways in which group cohesion may be improved. The three key principles of the force field theory are that; 1. Behaviour is determined by the existing environment, or field as he referred to it; 2. A situation needs to be analysed by looking at the complete situation and breaking it into the component parts to establish the problem and 3. All persons in all situations can be represented when applying change. 
From this idea the simple three step change management model derived and although some adaptions have been made this remains in practice. It can be argued that change is a constant in today’s society, certainly in a policing context, therefore this model can assist in accommodating the need for change. The three steps are to Unfreeze, Change and Freeze or refreeze; when a model that has been in place is no longer working or could be more efficient so requires change, that change has to be made/ the process must be unfrozen and those in a team have to gain perspective on the day to day activities and educated on why the change will be effective. Once team members have opened their minds the change can start. The change will only reach its full effect when it is made permanent/ frozen and acknowledged as the new norm. This is a key stage to avoid the group returning to the old system and remain working at the higher level of group performance. 
Lewin’s theories and models touch on the importance of communication skills within the unfreezing stage but it can be argued that it is underplayed and that the role of communication within a successful, productive team is vital. Bruce Tuckman’s stages of group development (1965) outlines phases which every group needs to face in order to grow and work effectively as a team. Each stage relies on communication to be successful. This originally involved four stages but a fifth has since been added; Forming, storming, norming, performing, adjourning; 
The forming stage is when the group initially forms and are all trying to get to know each other and make a good impression. It is a time to share expectations and goals and involves them establishing their place and everyone’s strengths and weaknesses on a professional and personal level. More confident members may find themselves as leaders of the team at this early stage.
The storming stage often involves conflict and a level of chaos. It occurs once group members all feel confident and comfortable around each other and may want similar roles or have personality clashes – communication is vital here to resolve issues and move passed this phase. 
Next is the norming stage, where the conflict is resolved and team mates have settled into their roles and there is a level of group cohesion. It is vital here that all team members are working towards the same common goal.
The performing stage only tends to be reached by teams that have worked on numerous projects together or are an established team (shift in a Policing context). Officers know their strengths and weaknesses and will assist each other in scenarios that an Officer is weaker in by providing guidance. Team members are aware of colleague’s personality traits and any conflict is managed professionally as expected within a Police Force. 
Adjourning involves team members going their separate ways. This may occur for numerous factors such as promotion or career changes. If this occurs because of being unhappy within the team then it can be argued that there is a lack of good leadership or supervision and that the stages of group development are not being passed effectively. It can be said that another reason that any group cannot function is the lack of ability to communicate to successfully complete each phase. Promoting communication between team members is a vital way of improving team cohesion. The very nature of human beings is that every human is different thus to work through these differences, and work alongside each other, we need to be able to communicate and conduct ourselves in ways that allow for survival in a civilised society.
Lewin’s theories can complement Tuckman’s model and can approach the question of why a team may not function effectively; a successful, democratic leader in a team may be more effective at guiding his team through the stages or forming, storming, norming and performing. An autocratic leader is likely to struggle to get his team successfully through each stage as he does not promote communication and team inclusion, so resolving issues and establishing roles within a team may be more problematic. That is not to say he would not be successful but morale within the team would likely suffer.
Lencioni (2002) also explores reasons why a team may not be a success. He outlines five dysfunctions, hierarchical in their nature. At the base of the dysfunction is the absence of trust; This is when team members are not able to acknowledge their mistakes or weaknesses to each other thus will not ask for assistance or guidance. When other team members note this trend they will cease to include them in decision making or other activities. The second level is fear of conflict; if a team fears conflict it can struggle to make a good decision due to not feeling able to express an opinion. This can be if there are particularly confrontational team members, so their decisions tend to be the ones that are opted for, even if they are inferior decisions. This can lead to leaders stepping in and having to make decisions further affecting the cohesion of the team. The third layer of dysfunction is lack of commitment; eventually the ability to discuss matters will cease to exist and the leader will be forced to prompt the team to make decisions which risks the team’s opinions being overlooked or simply not considered. Therefore they will become disinterested and not committed as they will not feel a part of the team. The fourth level looks at avoidance of team accountability. When teams continually need supervisor direction due to poor quality work this can lead to feelings of negativity towards the leader. The leader is compelled to micromanage and in turn becomes isolated from the team. Requests from the supervisor can be ignored thus the supervisor’s authority will diminish. Finally, the tip of the pyramid is the inattention to team objectives; due to the lack of “team” individuals put their own needs ahead of the teams. This will result in further lack of trust and the team having to disband due to lack of performance or individuals choosing to leave due to low morale. Ultimately the team will fail. Again the focus on this model is the importance of the ability to communicate.
As well as theories such as those already outlined it is important to address organisational and cultural norms which effect group dynamics. According to Nelson and Quick (2007) organisational culture is “A pattern of basic assumptions that are considered valid and that are taught to new members as the way to perceive, think and feel in the organisation”. Organisational culture can be viewed as a collection of values, principles, public expectations, behavioural norms, habits and belief systems. This is often determined by the leaders of the organisations, the accepted way of working and expectations set by the owners or higher management. It has been argued that leaders model the same behaviour and attitudes throughout an organisation. This may be because a company recruits similar type of people for management positions and expects a standard of behaviour – this is certainly true within a Policing context as expectations are outlined in the Policing Principles and Standards of Behaviour.
Grenny, Patterson, Maxfield, McMillan, and Switzler (2013) looked into fear as a factor for challenging cultural behaviours. They found that that fear becomes the norm when cultural behaviours are challenged. One example discussed was is a hospital setting regarding hand-washing for hygiene reasons; a nurse’s assistant is in a patient room when a surgeon enters the room and fails to wash his hands. The assistant is intimidated by the surgeon’s status and fails to mention the hand-washing rules. This can be a massive influence on group dynamics; if supervisors and managements are considered too superior to challenge within an organisation, team members may not do so and thus it could affect the common goal and the day to day cohesion of a team. Again this reverts back to communication – if open communication is promoted and becomes a cultural norm in an organisation, fear of challenging hierarchy is less likely to be a factor. If a supervisor does not comply with rules and regulations there should be a procedure in place in which team members can raise concerns without fear of repercussions. This helps ensure a positive culture to develop where everyone is expected to adhere to standards. Having guidelines, promoting inclusion of all members of society and employing those who are not afraid to challenge inappropriate behaviour is key to avoiding unwanted cultural norms. 

Whilst the terms “group” and “team” are used interchangeably it is important to note the difference between the two; a group is made up of individuals working together for a specific task. A team is made up of a collection of people independently committed to each other to achieve their task. In a policing context team can mean numerous things; two Officer’s working together for the duration of a shift are a team, the whole shift is a team, all shifts within a police station are a team, an area sector is a team and the entirety of the Police Force is also one team; not a group as it is vital to be committed to each other for safety amongst other reasons.
Police Officers are expected to behave in a manner becoming of a Police Officer and the recruitment process and background checks are designed to ensure suitable people are employed. Due to the complexity of the role of a Police Officer, resilience and humour are considered an important way of being able to process incidents and forming a bond with a team. The danger with this type of coping mechanism is that it can stray into becoming unprofessional and unbecoming of an Officer. Police Officers enforce the law but must also be held accountable and this is a key reason that the Police and Criminal Evidence Act 1984 and the Code of Ethics were introduced. 
The Code of Ethics was produced by the College of Policing’s Integrity Programme in association with the national policing lead’s for Ethics and for Professional Standards, and a range of key stakeholders. The code sets out principles and standards of professional behaviour that every Police Officer must adhere too. Police Officer’s must be accountable, fair, honest, act with integrity, show leadership, objectivity, openness, respect and selflessness as outlined in the nine policing principles which reflect public expectations. Within the code is also the ten standards of professional behaviour. The combination of policing principles and standards of professional behaviour encourages consistency between what people aspire to, and what they do. Furthermore, Officers are to report behaviour from their colleagues that breaches these expectations and there are consequences to not adhering to the Code. This, in theory, should ensure positive cultural norms.

Organisational justice is the idea that a key part of team dynamics and worker performance is a team member’s perception of how they, and their colleagues, are treated by the employer. This can also extend to the way in which the organisation treats external groups; in a Policing context this could be partnership agencies, and of course, members of the public. An example in a Policing context, which can be used to explore this concept, is that all teams within South Wales Police have a Sergeant. Whilst the Sergeant on Team 1, for example, may place a lot of importance on time keeping and take disciplinary action against an Officer who is late more than once, the Sergeant on Team 2 may see more importance in team moral and call an Officer who is late more than once into his Office to discuss the problem and whether they can assist, before formally putting a disciplinary action plan in place. A member of Team 1 may develop a sense of injustice at being placed on a disciplinary action plan knowing that a colleague in another team was given an opportunity to see how the organisation could help them and improve their time keeping before taking that step. This can link-in with leadership styles already explored; democratic or autocratic.
An individual’s perception of fairness within an organisation can be classified into four categories according to Rupp and Thornton Lugo (2015); distributive, procedural, informational and interactional. Using the example of the two different Sergeants actions, distributive justice would reflect on the fairness of the outcome; one Officer receiving understanding and support regarding having young children at home and the other placed on a performance related action place and told if they continue to be late the matter will escalate. Procedural justice reflects on the processes that lead to this outcome; focussing on the Sergeant’s compliance with Force Policy and Procedure and whether they were acting within their powers to place the Officer on an action plan. Informational Justice reflects on the accounts provided, or the reasons given, for the event; the Sergeants explanation would be key here. Finally interpersonal justice, which reflects on the perceptions of the interaction and treatment; how the Sergeant converses and presents themselves would affect the person’s perception of fairness. The individuals perception of Organisational justice will vary depending on the category in which the individual places most importance; one Officer understanding that the Sergeant has followed Force Policy and guidelines with another feeling that the way in which they were spoken to and treated was completely unjust. Cohen-Charash, Yochi, and Spector (2001) found that distributive, procedural and interactional justice are similar but there are differences and that the sense of justice affects job performance, commitment to the company and a person’s behaviour. 

Team dynamics is a complex subject with numerous impacting factors. Notable themes for the success of a team cohesion and performance, inside and outside of the Police, is management style and communication.

Word Count: 2732
Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The Policing incident involved a Syrian female who was a victim of an assault by her Brother and her Husband. The victim was in hospital and I was allocated to return her to her children and obtain statements whilst arrest enquiries took place to locate the outstanding suspect. The female was found in the Street hysterical and covered in blood. She spoke very little English, with Arabic being her first language. Her 20 year old daughter was with her who also spoke little English but enough to converse with Officers. Medical attention was sought and her two youngest children, aged 2 and 7, were located and placed in a hostel with the eldest sister. Their home address was in Scotland and they were in Cardiff visiting her Brother, which was no longer a safe place to stay.
Based on the victims initial disclosure; that she had lost consciousness in the attack and chipped her tooth, her Brother was apprehended on suspicion of an assault occasioning actual bodily harm, but her husband remained outstanding.
I attended the Hospital and utilised language line, a translation and interpreting service utilised by South Wales Police where interpreters help overcome language barriers, allowing Officers the ability to converse with victims (or suspects). The female was still in a heightened state, repeatedly asking for her children. The hospital staff had unsuccessfully tried to reassure her. This was clearly a vulnerable victim who had been subject to a horrific attack. In this situation it is vital to provide reassurance and build trust and confidence in the Police. The use of language line had an immediate effect; I was able to explain that the hospital had discharged her and that I would be taking her to her children who were in a safe place. She was very thankful and keen to return to her family. 
Once she was calmer the victim disclosed that her husband had repeatedly beat her in Syria. Following her move to the UK to escape the conflicts in Syria, she realised that this behaviour was not acceptable. When her husband was able to join her in the UK, nearly a year later, she hoped things would be different but the abuse continued. She no longer wanted to live being a housewife and a punch bag and wanted a better life for her children. A repeat victim is a victim of the same type of crime and, particularly in the cases of domestic violence, often by the same perpetrator. I immediately identified that I was dealing with a repeat victim here. I briefly explained the help available for the family, including housing options, BAWSO, Women’s Aid and Victim Support, which she was happy to accept. In this situation it is important not to overwhelm the victim but to ensure they know that there is plenty of support for them so that they remain engaged in the process. 
I reunited the victim with her children and arranged for an interpreter to attend. The female stated that she had seven more children back in Scotland, aged four-eighteen, in the care of the eighteen year old. This identification of seven vulnerable children and an address that the suspect may be heading to required immediate action. I liaised with Police Scotland, requested a welfare check and safety advice to be given if their Dad should return; there had not been enough time passed to allow the male to have arrived at this point. They confirmed that the children were safe and well and that Police Scotland were not aware of the family but that they had contacted Children’s Services who would offer support once the family returned to Scotland, which they could facilitate if necessary.
I facilitated obtaining the victim, and then the witness statements with the use of an interpreter.  I ensured that they were both repeatedly reassured and offered drinks and breaks when they became upset.
The outstanding suspect was arrested whilst I was still with the family. Delivering this message to the victim evidently made her feel relieved and more confident in giving her complaint. On completion of the statement I ensured that the victim and witness understood the steps that would be taken next and that they would be updated with any developments. I updated the public protection notification report (PPN) with the new information to ensure the best support was offered to the family moving forward.
There is no definition of vulnerable in legislation but a widely accepted definition from the National Police Chiefs Council is “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation”.  This is a wide definition and the majority of policing incidents involves vulnerable persons. It was easy to identify in this case that the victim and her children came within this definition; furthermore victims of domestic violence are one of the 13 key strands of vulnerability and are entitled to an enhanced victim service; this includes more regular updates and support.
The Police & Crime Commissioner and Chief Constable with Partners released a strategy for tackling violence against women and girls for 2019-2024. This outlines how South Wales Police will endeavour to deal with incidents of violence such as the example I have given. This strategy focuses on four elements; firstly enhanced collaboration; working together with other agencies to deliver a whole system approach. Secondly Prevention and Early Intervention; this overlaps with the first point and involves working with partner agencies focusing on long term impacts of decisions and ensuring that everyone is kept safe. This also includes Officers providing reassurance and building confidence in the Police. Thirdly, focussing on Safeguarding victims. This may be practically, by offering security systems and extra locks on doors and windows, or rehousing completely by working with partner agencies, depending on the level of risk of harm. The fourth element of the strategy involves dealing with the perpetrators; outlining a range of interventions to make perpetrators accountable for their actions.
Numerous agencies can help when dealing with repeat victims – the Public Protection Unit analyses information received from Officers via public protection notification reports (PPNs) and refer the victim to the appropriate agencies for consideration or hold Multi Agency Risk Assessment Conferences (MARAC) in high risk domestic abuse cases. Key partner agencies include education, health services, mental health, re-offending, community and family dysfunction, housing, social care and victim support. 
Key agencies for support and safeguarding include RISE, Women’s Aid and BAWSO; agencies offering support for victims of domestic violence and from my experience it would be one of these agencies that would support my victim in this case. Victim Support is another charity that delivers tailored support to help people recover from the effects of crime and traumatic events. They ensure that victim’s needs are met in the criminal justice system. Every victim of crime is referred to this charity via a victim support referral, if they consent. Officers also signpost victims to websites and agencies for them to research themselves.
Overall, all agencies dealt with the victim in this case promptly and effectively; medical attention was prompt, children were safeguarded utilising the housing system, children’s services and a neighbouring police service, both suspects were apprehended promptly, evidence was secured promptly, support was offered to the victim and her family by Police and from a support worker at the hostel (who spoke Arabic) and Children Services in Scotland. The suspects were released on bail whilst a charging decision was made and the case is currently awaiting a Court date following the suspects pleading not guilty – the bail conditions preventing any contact with the victim or witness. After conviction it is likely perpetrator would be subject to a restraining order to further safeguard the victim.
In this situation the victim engaged and continues to support Police action but this isn’t always the case. There are still options available to prevent reoffending and protect repeat victims who do not support prosecution; the first step would be to offer an Independent Domestic Violence Advisor (IDVA). This person is provided by a partner agency to visit the victim and talk them through the support and avenues available in more detail than an Officer can, allowing the victim to make an informed decision about whether to proceed. 
Another option available is pursuing cases without the victims support or Res Gestae. This can be utilised when disclosures are made via 999 and/or bodycam. This can only be used when disclosures are made close in time to the incident and the victim is so emotionally overpowered by the event that the possibility of concoction or falsification of the facts is highly unlikely.
Police can also apply for Domestic Violence Protection Notices/Orders (DVPN/DVPO) where they suspect that domestic violence has taken place, even where there is insufficient evidence to charge a suspect with a criminal offence and without the support of the alleged victim, or even against the victim’s wishes. This can allow a period of grace whereby the victim and suspect cannot have contact or the suspect can be arrested, with the hope that the victim may decide to pursue a complaint or leave the relationship.
Suspects of domestic violence are signposted to self-refer for support by posters in the custody suite and by Officers, if appropriate. If convicted they are offered rehabilitation support, either within the prison service or by the probation service and offender management teams; this focuses on preventing reoffending via educating and monitoring. Specific deterrence involves punishing the offender so that they fear future sanctions if they reoffend but the success of this is a subject of debate.
Policing acknowledges the importance of supporting repeat victims and pursuing Offenders, especially those in domestic violence situations. Partnership work is key in offering support through the criminal justice process and helping victims to rebuild their lives.
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Kelly Rees (electronically signed)	 (Learner – electronic signature accepted.) 
 
Date: 22/08/2020 


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will explore what serious criminal activity is, the UK’s approach in dealing with such activity, and how policing the roads can assist with disrupting it. It will also critically evaluate role of information and intelligence and ANPR in relation to this.
The disruption of serious criminal activity is vital in Policing; ensuring the protection of vulnerable persons and the prosecution of the most serious offenders. The most serious crimes such as drug smuggling, human trafficking and child sexual exploitation are planned activities by organised groups or individuals, often within international networks who may utilise our roads to commit their crimes, ultimately for financial gain. These groups will adapt the way in which they operate, making the challenge of tackling them a mammoth task. According to the National Crime Agency there are more than one hundred government and law enforcement bodies, agencies and other organisations with a role in tackling serious and organised crime across the UK. 
Similar to the UK’s counter terrorism strategy, the serious and organised crime strategy utilises the ‘four P’s’ to tackle organised crime; Prevent, Pursue, Protect and Prepare; preventing the crimes from occurring, pursuing those responsible, protecting the victims and preparing for when serious crime occurs and mitigating its impact. There have been criticisms regarding the application of this framework, as funding is estimated to have been spent disproportionately in favour of activities under the ‘pursue’ strand compared to the ‘prevent’ strand. The UK is aiming to provide equal attention to each of the strands, however the nature of Policing requires particular focus on pursuing the offenders and protecting the victims. So where does effective policing of the roads come into this strategic framework?
The massive increase and improvement in the road networks and the ease of access to vehicles has meant that the roads of the UK are a hive of activity for criminality. This can range from speeding and driving vehicles without insurance to using vehicles to facilitate the movement of firearms, drugs and persons against their will. 
The role of information and intelligence in effectively policing our roads cannot be underestimated. Information and intelligence is collected, developed and disseminated within policing to allow decisions to be made regarding policing priorities and tactical options. The police can collect information from a wide range of sources, providing it is for a policing purpose. This includes protecting life, protecting property, preserving order, preventing offences, bringing offenders to justice and any other duties within statute law or common law. This information can come from a number of sources including what a Police Officer witnesses themselves in their everyday duties or via intelligence gathering operations, information from members of the public, social media and information from partner agencies. The information is not always reliable or truthful so is reviewed, sanitized, graded and evaluated as per the National Intelligence Model to turn information into actionable intelligence. 
Intelligence can be shared with partner agencies, providing it is for a policing purpose and consideration is given to legislation relating to the gathering, storing and use of information namely; Criminal Procedure and Investigations Act 1996, Data Protection Act 2018, Human Rights Act 1998, Freedom of Information Act 2000 and Regulation of Investigatory Powers Act 2000. 
In order for the UK to be effective in intelligence-led policing, effort must be placed into gathering good intelligence through surveillance, engaging with communities and ensuring quality intelligence is disseminated to those on the ground. Intelligence briefings are collated by the Force Intelligence Officers who review the intelligence submitted and compile it into a document. This is disseminated via the Force intranet and email system. Officers are expected to familiarise themselves with this document in order to complete targeted patrols and develop the intelligence e.g. if a member of the public has provided intelligence that an address is being used as a base for drug dealing, patrols passed the address could gather intelligence on vehicles and any suspicious activity to corroborate this. 
Intelligence regarding vehicles can be utilised to develop strategies and operations to target specific types of crime. The Police National Computer (PNC) is updated with intelligence. PNC also contains information from the Motor Insurance Bureau (MIB) and the Driver and Vehicle Licensing Agency (DVLA) regarding the registered and previous owners of a vehicle, whether it is taxed, insured and has a valid Ministry of Transport (MOT) certificate. This information is available to Officers within seconds, thus a check on a vehicle may bring to light intelligence that it is committing offences, such as driving without insurance. It can also tell an officer if a vehicle is suspected of being used in the commission of offences. A check on the driver could then confirm the person’s previous convictions for drug offences or associations with nominals of organised crime groups. This gives Officers tactical options such as searching the person and the vehicle. It is also utilised for surveillance of vehicles believed to be involved in crime and ultimately locating the criminals at the top of the organisation, subject to RIPA regulations. 
If information and intelligence is developed and handled properly vehicles suspected of being involved in drug running and other prevailing criminal activities should be stopped and searched regularly on the road. There are obstacles in the way of this; organised criminals are forward thinking and will swap vehicles and number plates, making it difficult for the police to recognise them. The sheer volume of traffic on the roads means that a large amount of vehicles committing crime may go unchallenged. An increase in funding for roads policing would ensure more vehicles are stopped but this is unlikely in today’s economic climate.
For roads policing to be utilised in an efficient, strategic way they need to use the systems that available to them to the best possible effect. Whilst traditional roads policing style will continue to exist, technological improvements mean that there are other ways of gathering information and evidence to tackle crime on our roads;
Closed Circuit Television (CCTV) is a commonly used evidence gathering tool to establish if a person committed a crime, or if a vehicle was in a locality before or after the crime occurred. The UK is often referred to as a “big brother state” due to the coverage of CCTV but this is an invaluable tool for investigations, subject to privacy considerations.
Vehicle tracking devices can be utilised in cases of stolen vehicles where such tracking devices are fitted and allow companies, and in turn the Police, to locate the devices which are within vehicles.  
Facial recognition is a developing technology where, if a suspect is on national databases and an image of the suspect is available the computer may match the two and provide an ID. 
Average speed safety cameras are also utilised, an example of which being when a person is caught speeding an image is captured so can then be utilised in an investigation - it also provides direction of travel or proof of a person being in a particular location.
Automatic Number Plate Recognition (ANPR) is at the forefront of technology in disrupting, preventing and detecting criminal activity on the roads in the UK. ANPR is a situational crime prevention measure which consists of a reading device that collects data, which is then stored on the recently introduced National ANPR Service (NAS) database. There are a variety of ANPR types; static units that are fixed in a location; moveable units that are fixed but on a temporary basis; mobile units such as vehicle mounted units; covert units that can be utilised with relevant authorisation; dual purpose CCTV and ANPR cameras that only provides data to NAS when it is in ANPR mode and multi-lane units that can read registration plates across multiple lanes. The system is able to provide time, date and location via GPS coordinates of the capture, as well as a digitalised picture of the number plate. Some cameras utilise infrared technology which allows them to function over a 24-hour period. Vehicle registrations of all vehicles that pass ANPR cameras are recorded for up to 12 months, so is a valuable investigative tool utilised to locate and monitor vehicles.
ANPR systems are installed in most roads policing vehicles and at numerous locations on the roads network, namely on busy roads with high use.  ANPR systems can be utilised in all areas of policing where the subject has access to a vehicle. A section of a journal released in 2007 by the National Policing Improvement Agency was entitled ‘think crime, think car, think ANPR’, which embodies the importance of the systems application in any crime where a car may be involved.
 	ANPR can assist in investigations by identifying vehicles being used to commit crimes, researching the movements of suspects, identifying witnesses to a crime and researching alibi’s thus potentially proving innocence or guilt. It can also help in live incidents by locating the movements of a wanted person and assisting in an arrest plan. ANPR is often utilised in locating a missing person who has access to a vehicle particularly if there is a suicide risk; ACT markers are placed on a vehicle that needs to be stopped as a matter of urgency- this sends an alert when the vehicle passes through any ANPR cameras. ANPR is also utilised in proactive policing and crime prevention by locating the movements of a person of interest and allowing effective surveillance and intercepting of vehicles before they commit a crime. ANPR can assist in seizing uninsured vehicles from prolific offenders and disrupting their offences. It is also suggested that the use of ANPR can deter crime because of the known ability to monitor the roads but this is difficult to quantify. 
ANPR users can provide advanced analysis of data to identify vehicles and suspects, including looking for convoys if it is suspected that more than one vehicle is involved in a crime. They can also assist in matching vehicles to cell-phone downloads. In the UK ANPR is able to identify vehicles that display false plates by allowing the correlation of vehicle registration marks to make, model and colour data. This is a massive asset in tackling crime as criminals will use false plates to avoid detection. This does not make our roads exempt from use by organised criminals as a simple solution is ensuring that the cloned or stolen number plates are from the same make and model vehicle. Roads policing officers, trained to deal with vehicle crime, may notice cloned number plates due to subtle mistakes such as a newer number plate on an older vehicle or the specification of the vehicle. This takes a specialist Officers eye to notice and, unless the vehicle is driving in a manner that attracts an Officers attention they would have no reason to look into the vehicle and thus miss potential drug smuggling or other organised crimes.
A case that shows how ANPR can be used to assist in a serious crime investigation is the investigation into the death of Sadie Hartley in 2016. A 60 year old female was found deceased at her home address with over 40 stab wounds, her husband was on a skiing trip so was not a suspect. CCTV enquiries noted a Renault Clio in the vicinity with no neighbours being able to account for the vehicle. Further enquiries found that Sadie’s husband had an ex-partner, Sarah, who was obsessed with Sadie and her husband’s relationship. Cell site analysis placed Sarah in the vicinity despite living 50 miles away. Amongst other ongoing enquiries it was found that Sarah had recruited an accomplice, Katrina, and purchased a Renault Clio just like the one in the CCTV footage on the Street. ANPR checks did not capture the vehicle despite the route between the two addresses having cameras. Once the vehicle was located, abandoned, it was clear that a 3 had been changed to an 8 using duct tape. The adapted number plate was entered into ANPR and provided relevant information regarding the movements of both suspects and the travel to and from the crime scene. There was also footage of the females placing petrol in the vehicle – this vehicle was matched to the CCTV in the Street just before the murder and blood was found inside it. This evidence played its part in both suspects being sentenced to life imprisonment for the premeditated murder of Sadie. 
There has been some research into the link between traffic offences such as parking and speeding and general criminality. A Home Office study in 2000 established a link between drink driving, disqualified driving and dangerous driving with wider criminality. Research in 2003 found that males with four or more non-traffic criminal convictions were 40-50 times more likely to be convicted of dangerous driving than those with no criminal conviction history and that females were around 100 times more likely. Further work in 2007 found that males convicted of between four and eight non-traffic offences committed 21 times as many serious traffic offences. Therefore roads policing could be a way of gathering information and intelligence on persons who are more likely to be involved in other criminal activity. Assuming that all persons that commit numerous traffic offences can be responsible for serious offences as justification into more investigations into them is likely to violate the Human Rights Acts 1998 as it does not seem proportionate; more grounds would be required. Furthermore it is simply not manageable resources wise. 
It cannot be denied that ANPR plays a role in policing our roads and in turn assisting in tackling serious crime. However it is not without its limitations; “although the ideas behind ANPR are simple, putting them in to practice is more challenging” (Haines 2009). Research into the limitations suggest that the main concerns are centred on privacy concerns, error rates, misidentification and use of public money; ANPR requires maintenance as with any camera, upgrades, and is costly to install and move – this money coming from the tax payer. 
Errors with ANPR readings can occur due to poor weather or poor visibility. The positioning of the screws on number plates have also lead to false readings. Non-standard text on number plates and the simple use of duct tape can cause errors in ANPR readings.
ANPR systems can be owned by third parties such as privately owned car parks and petrol stations. Such footage can still be used as an investigative resource but are obtained in a different way. This process normally requires a data protection form to be completed by the requesting Officer, signed by their supervisor and sent to the owner of the ANPR. This can sometimes cause a time delay, especially if Officers are faced with a lack of cooperation. Petrol stations are important as all vehicles require fuel so will have to stop at some point. Knowing where they stop and putting together a map between two locations using Government ANPR and privately owned ANPR can be vital evidence.
ANPR is only as good as the requests made and the information available. ANPR provides notifications to ANPR users if a vehicle with an ACT marker passes a camera and Officers will attend the location. A vehicle may not be detected immediately, depending on the ANPR user, and may pass at 70mph. If not detected immediately it only gives a direction of travel, but with local Officers knowledge this still provides a line of enquiry.
We must also remember that monitoring the movement of a vehicle does not necessarily prove the movements of a person – tinted windows can mean that you cannot see the driver, or a simple disguise could make it appear that a different person is in the driver’s seat.
The UK aims to tackle criminal activity via intelligence-led proactive policing. Demands on resources has led to a more responsive style of Policing but the importance of policing the roads proactively to disrupt criminal activity is still recognised and practiced. The use of ANPR is vital and, although not without its faults, is a key tool in the UK’s policing of the roads.

Word Count: 2675



Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 

 
	 AREA
	REQUIRED
(I need to be at)
	RATING
(I’m currently at)
	DEVELOPMENT NEED/AIMS 
 
	 How I will monitor my skill development

	
 
 
Knowledge and application of Traffic Legislation.

 
 
 
 
 

	Low 
1-4 



    



	Med 
5-7 

5
	High 
8-10

    
	Low
1-4 

  2
	Med 
5-7 
	High 
8-10 
	 


Familiarise myself with the Road Traffic Act 1988 and subsequent amendments. 

Conduct more proactive checks and stops, which in turn will ensure correct paperwork is submitted and processing skills increased.

The Fatal 5 have been identified by Road Safety Wales as causing the most accidents/deaths on the road in Wales so I will aim to ensure my proactive patrols focus on; Drink/drug driving, speeding, driving without due care and attention, seatbelts and the use of mobile phones.


	


Feedback from experienced Officers if I am in company with a colleague.

Request that my Sergeant reviews my traffic files and give me feedback if dealing with Traffic Offences single-crewed.
 
I will grow in confidence in my ability and ultimately no longer require confirmation that I have completed the process correctly.

Self-reflection using my preferred model; Gibbs Reflective Cycle.

I have been nominated by my supervisor to undertake station breathalyser training – completion of this will increase my skillset.


	
Improve stop search skills.
	
	
	
9
	
	
6
	
	
Maintain and refresh my knowledge of stop search powers for both persons and vehicles, namely S.1 PACE 1984 and s.23 Misuse of Drugs Act 1971.
Develop my skills in activating my body worn camera, completing the GOWISELY requirements, conducted a quadrant body search or systematic vehicle search and dealing with any items found accordingly.
	
I will reflect on my interactions involving the requirement to stop and search a person or vehicle, utilising body camera footage to identify areas in which I can improve and what I did well. This will ensure my development.

	

 
 
Dealing with prisoners; Interviewing, disclosure and following the case through the justice system.  

	Low 
1-4 


    
	Med 
5-7 

    
	High 
8-10 


 9
  
	Low 
1-4 

   



  
	Med 
5-7


 5 
	High 
8-10 
	



Ensuring I maintain and develop my knowledge of Police and Criminal Evidence Act 1984, particularly Code C – the detention, treatment and questioning of persons by Police Officers.

Complete a custody attachment to improve my understanding of the workings and requirements within the custody suite.

Complete my attachment with the HUB – dealing with the interviewing, processing and case file building.

Complete independent interviews that are handed over on shift.

	



Reviewing of interviews that are uploaded to evidence.com and completing self- reflections via my preferred model; Gibbs Reflective Cycle.

Completing the attachments to the best of my ability to ensure my skill development and experience in this area. Working alongside those experienced in their field and learning from them then applying that knowledge to my workload.

	



Packaging and exhibiting skills.

	Low
1-4
	Med
5-7
	High
8-10


9
	Low
1-4
	Med
5-7


5
	High
8-10
	



Ensure that I adhere to, and familiarise myself with Force guidelines on packaging and exhibiting. 
	



Taking the time to check that my exhibit packaging meets the guidelines outlined on the Police intranet pages and displayed on walls within the property store. I made some errors recently which were brought to my attention by the property store manager. Ensuring that I learnt from these mistakes and do not receive similar feedback in future will confirm my skill development in this area.

	



Intelligence Gathering.














	Low
1-4
	Med
5-7
	High
8-10


8
	Low
1-4
	Med
5-7


5
	High
8-10
	



Review Intelligence slides every shift to develop when able.

Gather, develop and submit intelligence ensuring compliance with the National Intelligence Model (NIM). 

Build relations with the Community, Neighbourhood Officers and partner agencies. 
	



Reviewing my workload and intelligence submissions, reflecting on the quality of the submissions alongside the numbers will allow me to monitor my skill development and increase experience in this area..


	


Increase understanding and involvement in allegations of Sexual Offences.
	


Low 
1-4



	


Med 
5-7


7 
	


High 
8-10 


  
	


Low 
1-4 


4
	


Med 
5-7



	


High 
8-10 
	


Refresh my knowledge 
Of sexual offences namely the Sexual Offences Act 2003 which consolidated all previous sexual offences legislation. Particularly Part 1 which outlines the numerous Offences. 

Become a Sexual Offences First Responder (SOFR)– An Officer who secures the evidence required from a victim of a sexual Offence and provides the victim with support and reassurance.
	


I have expressed an interest in completing a course to become a SOFR and my line manager has put my name forward to the relevant department. I will complete this course to the best of my ability then apply the newly developed skills from the training in practice.
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