Examine the Impact of Partnership Working and Infromation sharing when applied to Policing Practice.

The partnership I have chosen is Crown Prosecution Service (CPS). This essay will be focusing on the working partnership between the Police and the CPS. Firstly, the role of the CPS and its duties will be highlighted and then its great abundance of positives will be outlined, including detailed statistics. Then the focus will shift onto how the police share the information they find with the CPS and how vital this information is. Finally, the results of this partnership will be outlined, and case law will also be outlined. 

[bookmark: _Int_YEEQLrkZ][bookmark: _Int_ltgxMHOt][bookmark: _Int_n1Mpmd2t][bookmark: _Int_eU7cHwYR]The description of the role of the CPS as provided on the CPS website, is to Investigate and prosecute any criminal cases which are currently being investigated by the Police, ‘’ The CPS is independent, and we make our decisions independently of the police and government’. CPS website (2022). The CPS does their best in ensuring that the right person is convicted of the crime, and they try to ensure that an innocent person is not convicted of a crime they did not commit, the CPS will also advise the Police on what cases to pursue and which cases have to be dropped due to there being un-sufficient evidence against the defendant. Overall, the CPS is kept quite busy as they are working with the police every day, and this is proven when the statistics as provided by the CPS (2023) in the quarter for April 2023 the police had referred 50,530 cases to the CPS and there were 81,739 convictions overall. The CPS regularly share these statistics with many different partners which include the police. On the flip side the role of the Police put simply is to catch criminals and investigate any crimes which might have been convicted, once the police have collected all of the evidence that they can they will then pass this information on to the CPS so that they can decide whether or not there is enough evidence there to be able to warrant a conviction College of Policing (2024), if there is not enough evidence the CPS can ask the police to try and find more but if there is no more evidence to be found the CPS will drop the case and the police will have to release the defendant without a conviction. The CPS is useful to the police because due to the CPS being independent there is no biases which could potentially lead to a miscarriage of justice. This acts as a very large benefit for the Police and the general public as before the CPS was created 1981 Rt. Hon. Sir Iain Glidewell (1998). The Police acted as the judge Jury and Executor as they held all of the power which caused many wrongful convictions and potentially allowed many biased decisions to get through.  The way that the CPS and the Police communicate is with often re-occurring meetings and emails to try and ensure the swift prosecution or release of the defendants as mentioned by Chalk. A (2022), Chalk went further on to explain that in March the CPS and National Police Chief’s Council (NPCC) published a joint National Case Progression Commitment which’s aim was to try and ‘’Drive Improvement’’ by providing an in-depth analysis of everything stopping effective case progression. This communication between the Police and the CPS is vital as without it both the CPS and the Police would not be able to do their job swiftly or effectively which could lead to many criminals getting away with the crimes they are committing which could plunge the UK as a whole into anarchy as there would be no one there to keep the criminals in check. Also, even a poor level of communications or a case of miscommunication could lead to the case as a whole being thrown out in court due to a lack of professionalism or this lack of communication could lead to some of the evidence becoming invalid or cross contaminated making it become useless in court, which could make way for many mistakes which could cause a miscarriage in justice.  It is extremely important to ensure that a high level of communication is kept between the CPS and the Police to ensure that no mistakes are made and to also ensure a quick and relatively stress-free processing of defendants, as show on the official CPS website (2022), the average time it takes from the police first making an arrest to the CPS giving a charge has fallen to 42.7 days in the year 22-23 which is three days less than the year before, this shows how the Police and the CPS are always getting better in all aspects including communicating the most important information between each other to be able to come to a decision quicker. Overall, there aren't really any negatives to this partnership, and it is widely recognised that this partnership is vital to the running of the UK’s criminal justice system, when this partnership was first announced there was some people who thought that this partnership may not be the best for the UK as it was bringing in a lot of new aspects including how the communication between the two agencies would be but as show above the Police and the CPS are always getting better at communication and any other problems which might arise are usually sorted out quickly. The result of this partnership is that it has overall made the UK a safer place as it has allowed the police to focus more on the data and evidence collection rather than the whole process, the CPS takes a lot of weight off of the Police officers shoulders as they don't have to worry about building the whole case and then deciding whether or not the person should go to jail, now that the CPS controls that whole process police officers are able to concentrate more on the actual catching of the criminals and also responding to accident. With the police able to concentrate more and the response aspect of policing undoubtably there have been more lives saved due to the reduced call out times allowing police to have a bigger public presence which could have also detoured many criminals from committing crimes. In the UK during 2022 Police received a 999 call every 3 seconds and of these 999 calls 71% of these are answered under 10 seconds with the overall time taken to answer the call being 16.1 seconds, Gov. UK (2022), these time saves allow the police to arrive sooner, as stated by Brown. R (2018) on average it takes police 20 minutes in Cambridge to arrive to a scene of a 999 call, although this time may seem quite bad it important to take into consideration the amount of pay cuts the police received the years leading up to 2018 resulting in many police officers leaving the Police force which lead to this increased police response time, also it must be taken into consideration the sheer amount of 999 calls the police received which in 2018 totalled 61434 by the 30th of Jun with there being 127026 999 calls made in 2017. 
[bookmark: _Int_CanXj8jR]Overall, the partnership working, and information sharing has been able to improve many different aspects in life for the Police and the CPS as without this vital partnership the UK may be very different. Without the fair and legal prosecution that the CPS provides and without the investigation and front line work the Police provide a lot more criminals would be walking the streets and a lot more crime would be able to occur due to there being no resistance. Specifically, this partnership is very effective and has been reformed many times to meet the changing requirements of today's society, and due to this the UK has as a whole been able to benefit greatly in many different aspects including response times, a reduction in wrongful convictions and time taken for a conviction. But there are always going to be opportunities for the Police and the CPS to improve together and this will always happen hopefully reducing the crime rate throughout the whole of the UK.
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