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Entrepreneurship- Bill Gates
Entrepreneurs have a central position in a market economy. Entrepreneurs are the ones who serve as the spark plug in the economy’s engine, initiating and promoting all economic action. Entrepreneurial instinct is the reason of the economic success of nations worldwide. A society is wealthy only to an extent which it rewards and encourages entrepreneurial activity due to the critical element of the level of triumph, fortune, growth, and opportunity in any economy. 
Bill Gates’ entrepreneurial characteristics: 
[bookmark: _Hlk41681912][bookmark: _Hlk41682052]William Henry Gates is an American, business entrepreneur, software developer, investor, and philanthropist. He is best known as the co-founder of Microsoft Corporation. He was born and raised in Seattle, Washington, Gates co-founded Microsoft with his childhood friend Paul Allen in 1975 in Mexico, it went on to become the world’s largest personal computer software company.  Gates is now married to Melinda French along with a family of three children. Back in the days, Gates had a huge interest in computers when he was young and spent most of his spare time in learning how to program and functions of a computer. Although he was not really interested in education and becoming a student, he believed to carry on doing what he was very passionate about. It was only a matter of time until his passion for computers became the foundation for Microsoft. He believes hard work is needed if you truly feel passionate about something. If something does not interest you then you should not waste time being in that industry it does not provoke a talent in, you as a person. If you do something that you enjoy you will want to go to work and give your all-in order to become successful. Bill Gates was aware that success and achievements are not gained overnight, and it all depends in the amount of hard work that you personally put in. He spent so much time in his garage to develop computer coding, programming, and learning how to create a solution with global reach. This obviously needed a lot of time and effort. Success is not just about coming up with a great idea, leadership needs action and the willingness as well as effort into turning that unique and excellent idea into a workable income machine. After Microsoft started gaining its success step by step, Gates spent long hours, days and nights in order to understand and acknowledge upon his target audience and in developing the chosen products that would speak to their organizations, education and customer needs. Gates believes that an exceptional leader enjoys looking forward to the future although there way be barriers along the process they do not let these barriers prohibit them from achieving anything. Although Gates was achieving outstanding success, he did have to compete with anti-trust litigation claiming that Microsoft was a domination. There were many threats in order to bring the company down however Bill Gates still had that perseverance inside him and stayed the course and preferred to focus on the future than be distracted by present challenges, he recommends to stay ahead of trends rather than being behind them.  Gates is not really the one to be satisfied with simple success as of to what he has achieved till date. He states that it is okay to be happy and celebrate success, but the failures are what you learn from and heed the most. He also believes that unhappy customers are what really kicks in the development of ideas and they are the greatest source of achieving and learning. He has never allowed the Microsoft team to be self-satisfied even when they hit multi- million-dollar revenue and a higher position. It is told that a leader should be dynamic instead of static. Gates has become an exceptional person by continuing to grow to stay important. He always knew the markets needs and desires, Gates knew that Microsoft in order to maintain its leadership position, they had to continually reinvent itself, moving from just software packages for Office to a web browser and new business resolutions. He led the hunt to expand the Microsoft product line and established that need in the organization’s culture. 
Gates’ entrepreneurial motivation:
Bill Gates is a real believer in innovation, without innovation there is no business model. Times are changing and technology is becoming even more advanced, in today’s society the manufacture of smartphones and tablets as well as electronic toys such as the hover board has created a huge part in the publics’ lives and people just simply cannot live without it. Bill Gates is constantly innovating and developing his ideas within his software company. In order to help the society and planet, Gates has also organised a foundation charity with his wife Melinda called “The Bill and Melinda Gates Foundation” this is continuously growing, and it develops different methods to help others. Entrepreneurship is achieved in many different ways. As well as this, Bill Gates values time very seriously, he believes that once time is gone there is no possible way for you to buy time again whether it may be with money or negotiating. Bill Gates was a very organised man who had his meetings and everyday life in a good structure and in a way that he knows is worth investing his time in. he strongly advises all entrepreneurs to manage their time appropriately and ensure that they spend it sensibly. When it comes to achieving the almost “impossible” goals in a business/company, Gates believes that you should take big risks in order to win. The path to success is not always clearly marked and sometimes you must take paths that you would never have the courage to choose in order to be successful and achieve what you want. This belief led to Bill Gates with ultimate success of personal computing over the years. This was Bill Gates’ path to success and a step closer to a bigger, brighter, and better future. As Bill grew older, he had many dreams and aspirations for the future. He believes if you put in effort and put in the great amount of energy you can make those childhood dreams into a reality. He was entirely invested in his dream of personal computing in a way that he used his time that he had to concentrate and focus entirely on his dreams and goals. He again strongly advises entrepreneurs to have a similar mindset and to chase their goals by working even harder and hustling as assumption towards hard work is not required when you may have a unique idea or venture. This is how dreams become a reality… simply through hard work, time, and effort. Gates states that customers that are left unhappy are the key sources to learning and developing as well as improving in the future. The mistakes that entrepreneurs sometimes make are the truest leaders of life. Clients or customers that are not satisfied are the best ways for you to improve and innovate your product and include any features or fix any mistakes. Instead of ignoring them your responsibility as an entrepreneur is to find a way to a resolution in how you must resolve their issue or to satisfy their needs and most importantly to identify your strengths and weaknesses as well. Feedback is a great way to develop your product and to leave a customer with a smile on their face and this way it gives you a chance to build your legacy of success and achievement.  Gates also makes the most out of competition, he believes competition is what drives the business on. It is what makes a business stronger and helps with growth. You must have thoughts as an entrepreneur what may push you for your business to do well, you should never fear competition from rivals, you must use that in order to move your business forward and come up with unique ideas in order to stand out from any business. Gates also advises everyone to plan and then start their career as early as possible. He began working with computers at the age of 13 and in moments his life began to involve himself around technology. Gates’ early working days was just enough to make his mark on the emerging market. Starting early has its benefits such as you are able to act upon your dreams, develop a willpower to succeed with long term fulfilling goals. Those that say you cannot achieve or do something you must tell yourself that you know you will! Bill also believes that you must ensure to never compare yourself with anyone at all. There will always be some sort of frustration when immediate progress is not made but this is not an opportunity for you to compare yourself with others, but it is important to keep expectation levels realistic. Appreciate yourself, your skills and you should start to develop your confidence better and also have a happier mindset.  
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