IMPORTACE OF COMMUNICATON IN THE WORKPLACE

Good workplace communication is defined as the clear, accurate, and respectful two-way exchange of information that enables teams to collaborate efficiently. It is the foundation of any successful workplace. It is how managers share goals, coworkers build positive professional relationships and employees coordinate their daily tasks. When employees of a company communicate openly and clearly with each other, it helps prevent misunderstandings and expensive mistakes on the job. Research shows just how important this is; for example, a report by the Project Management Institute (2013) found that poor communication contributed to the failure of one-third of projects that were unsuccessful. This evidence shows that when workers do not share information well, it directly hurts the team's productivity. Therefore, strong communication is not just a helpful personal skill, but an essential requirement for improving team performance and ensuring long-term success.
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