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 Introduction to Firm-Tech Ltd 

Firm-Tech Ltd is a medium-sized technology company based in London, United Kingdom. It employs about 250 staff members and focuses on developing digital health solutions that combine advanced technology with human well-being. The company’s operations include software development, wearable technology design, and data analytics for health improvement.
Firm-Tech aims to help people monitor and manage their health through innovative devices and applications. Its products are sold both directly to consumers and through healthcare partners such as hospitals and insurance providers.

The new project involves developing and launching a wearable health device that tracks heart rate, oxygen levels, and sleep patterns. The product will be launched to consumers within six months. The goal is to make health tracking simple, accurate, and affordable for everyday users.
As the Project Manager, my responsibility is to manage this project from planning to launch. A major part of my role is to engage stakeholders, both internal and external to ensure that they contribute effectively and remain satisfied. Effective stakeholder engagement is essential to ensure that all departments work together to achieve the company’s vision and that the final product meets consumer expectations.


Firm-Tech Strategic PESTEL, SWOT and SMART Analysis for the New Wearable Device Project

This is an overview of the external environment, internal strengths and weaknesses, and recommended goals for Firm-Tech Ltd as it develops and launches its new wearable device in the UK market. PESTEL analysis assisted in identifying future macroeconomic variables to ensure the proper development and sustainability. (Ntsiapane, Swanepoel and Nesamvuni, 2024) The aim is to guide the company toward a successful product introduction and long-term growth. Based on the insight gained, the framework was developed to support more inclusive and culturally policy and practice that serves as a practical tool to guide future reforms. (Salman Shooshtarian, 2025)
PESTEL Analysis
Political:
The UK government supports innovation in technology and digital health, which is positive for Firm-Tech Ltd. (Smith, 2020) There are also grants and tax incentives available for research and development. However, changes in trade rules or import regulations may affect the cost of components sourced from outside the UK.
Economic:
The UK has a large consumer market for electronics and health-related wearables. However, current economic fluctuations and rising living costs may make some customers more careful about buying new devices. Firm-Tech Ltd should consider offering different price levels or payment options.
Social:
People in the UK are becoming more health-conscious and interested in technology that helps track fitness, sleep, and wellbeing. There is also a growing trend in remote monitoring for older adults. These social trends support the demand for Firm-Tech Ltd’s wearable device.
Technological:
Technology is changing quickly, (Kumar, 2022) especially in sensors, battery life, mobile apps, and AI-based health insights. Firm-Tech Ltd must stay updated and ensure the device connects smoothly with smartphones and other digital platforms. Strong cybersecurity is also essential.
Environmental:
Consumers increasingly expect companies to use sustainable materials and reduce waste. Firm-Tech Ltd may need to consider recyclable packaging and energy-efficient production. Proper disposal of electronic waste is also important.
Legal:
Firm-Tech Ltd must follow UK laws on product safety, data protection (including GDPR), and advertising claims. If the wearable collects health information, the company must handle all data securely and transparently to avoid legal risks.

SWOT Analysis
Strengths:
Firm-Tech Ltd has experience in designing modern tech products.
The company’s small size allows quick decisions and fast innovation.
Strong internal engineering skills can help create a unique wearable device.
Weaknesses:
Limited marketing budget compared to larger competitors.
New to the wearable health market, so brand recognition is low.
Production capacity may be restricted in the early stages.
Opportunities:
Growing demand in the UK for fitness, health, and wellbeing devices.
Potential partnerships with gyms, health centres, or insurance companies.
Expansion into specialist markets, such as safety monitoring for elderly users.
Threats:
Competition from global brands like Apple, Samsung, and Fitbit.
Rapid technological changes that could make features outdated quickly.
Economic uncertainty affecting customer spending.

SMART Objectives
Specific: Launch the new wearable device in the UK with features for fitness tracking, sleep monitoring, and basic health alerts.
Measurable: Achieve sales of 10,000 units within the first 12 months.
Achievable: Use existing engineering expertise, a targeted marketing campaign, and online sales channels.
Relevant: Supports Firm-Tech Ltd.’s goal of becoming a recognised technology innovator.
Time-bound: Complete product development and begin sales within 9 months.

This analysis provides Firm-Tech Ltd with a clear framework to guide planning, reduce risks, and strengthen the success of the new wearable device in the UK market.
A strategic assessment of Firm Tech Ltd.’s planned product launch can be undertaken using two key planning tools: SWOT analysis and PESTEL analysis. These frameworks provide a structured approach to understanding the company’s internal capabilities and the external environment influencing its operations. According to Ali, A SWOT analysis can be used to identify and categorize challenges and risks specific to AI in a logical way to support strategic decision making. (Ali et al, 2022)

Key Internal and External Stakeholders 
For Firm-Tech Ltd, several internal and external stakeholders play important roles in making sure the wearable device project is successful. Each group supports the project in different ways, and good communication among them helps the project run smoothly from start to finish.

Internal Stakeholders
The Project Manager leads the project and makes sure everything is completed on time, within budget, and according to the plan. They coordinate all teams and solve problems as they arise. 
The Product Development Team, which includes engineers and designers, is responsible for creating the actual wearable device. They focus on design, performance, and overall functionality.
The Research and Development (R&D) team plays a key role in testing the device. They check accuracy, safety, and reliability before the product reaches customers.
 The Marketing Department prepares campaigns, advertisements, and strategies to introduce the product to the public and increase interest. Alongside them, the Sales Department manages the process of getting the device into the hands of customers, whether through stores, distributors, or online channels.
The Finance Department handles budgets, monitors spending, and ensures the project stays financially healthy. 
The Human Resources (HR) team supports recruitment, training, and team coordination services needed throughout the project. 
Finally, the IT and Data Security Team ensures that software, user data, and digital systems are protected and compliant with security regulations, an especially important task for a health-related wearable device. (Morgan, 2020)
External Stakeholders
Firm-Tech Ltd also depends on several external stakeholders. 
Suppliers provide the components and raw materials needed to build the device. Without reliable suppliers, production could be delayed. Healthcare Partners, such as clinics, hospitals, and insurance companies, may use, recommend, or promote the device to patients and clients.
The Customers are the end users who buy and rely on the wearable device. Their feedback helps shape improvements.
 Regulatory Authorities ensure the device meets health, safety, and industry standards before it enters the market. Investors provide the funding needed to develop and launch the product, and they expect clear progress and profitability.
Retailers and Distributors help Firm-Tech deliver the product to market through physical stores or online platforms. 
Finally, Media and Influencers raise awareness, review the product, and help build trust with potential customers.
Each stakeholder contributes in a different but important way. When all groups communicate well, the project runs smoothly and increases the chances of a successful product launch.
Roles, Responsibilities, and Importance of Stakeholders
At Firm-Tech Ltd, many different people and groups help the project succeed. Each stakeholder has a special role, important responsibilities, and their own benefits and challenges.
The Project Manager leads the whole project. They make sure the work stays on schedule, the goals are clear, and everyone communicates well. This role helps keep all parts of the project working together. However, the Project Manager must balance the needs of many different stakeholders, which can be difficult.
The Product Development Team handles the technical work. They design the device, create prototypes, and test how well it works. Their work ensures Firm-Tech produces a high-quality product. Their main challenge is managing time and resources, especially if tasks take longer than expected.
The Marketing Team creates advertising plans and promotes the product. They help build brand awareness and make customers interested. Their challenge is working with a limited budget.
The Sales Team is responsible for selling the product and managing customer relationships. They help increase the company’s market share, but they face pressure to meet sales targets.
The Finance Department manages the project budget and prepares financial reports. They help keep the business stable by monitoring costs. Their challenge is dealing with unexpected expenses that may occur.
Suppliers provide the materials and components needed to build the device. When they deliver on time, production runs smoothly. However, delays can slow down the entire project.
Customers give feedback and purchase the final product. Their opinions help Firm-Tech improve quality and satisfaction. A challenge is that customer needs and preferences can change quickly.
 Given recognition to social stakeholders of their role and expertise and providing them appropriate tools to interact with the relevant authorities and communities are key for effectively advancing in inclusive processes. ( Marsili et al, 2025)

	Stakeholder
	Role
	Responsibility
	Benefit

	Challenge

	Project Manager
	Leadership
	Manage project timelines, scope, and communication
	Coordinate all efforts
	Balancing stakeholder interest

	Product Development
	Technical
	Design, Prototype, Test the device
	Create high quality product
	Time and resource constraints

	Marketing
	Promotion
	Develop advertising Strategies
	Build brand awareness
	Limited budget

	Sales
	Revenue
	Manage distribution and customer relations
	Increase market share
	Meeting sales target

	Finance
	Budgeting
	Manage cost and reporting
	Financial stability
	Unexpected cost overruns

	Suppliers
	Support
	Deliver materials and components
	Supply reliability
	Delivery delays

	Customers
	User
	Provide feedback and purchase
	Customer satisfaction
	Changing preferences






RACI Matrix
Firm-Tech uses a RACI Matrix to show who is involved in each activity. For product design, the Development Team is responsible, and the Project Manager is accountable. For prototype testing, R&D is responsible while the Project Manager oversees the process. Marketing prepares the marketing plan, and the Marketing Head approves it. The Project Manager leads the launch event, and Finance handles the budget approval with the CFO.

	Activity

	Responsible
	Accountable
	Consulted
	Informed

	Product Design
	Dev Team
	Project Manager
	R&D, Marketing
	All staff

	Prototype testing
	R and D
	Project Manager
	Dev Team
	Senior Management

	Marketing plan
	Marketing
	Marketing Head
	Sales, PM
	All staff

	Launch event
	Project Manager
	Senior Management
	Marketing, Sales
	Public

	Budget Approval
	Finance
	CFO
	Project Manager
	Board




Stakeholder Map
Stakeholders with high power and interest include Senior Management, the Project Manager, and Investors. Regulators and Finance have high power but low interest. Customers and Suppliers have high interest but low power, and the media has low power and low interest in the early stages.

	Category

	Stakeholders

	High Power/ High Interest
	Senior Management, Project Manager, Investors


	High Power/ Low Interest
	Regulators, Finance Department


	Low Power/ High Interest
	Customers, Suppliers


	Low Power/ Low Interest
	Medea, Influencers








Stakeholder Engagement and Conflict Management 	
Good communication is very important for the success of Firm-Tech Ltd.’s new hand-band project. When people share information clearly, everyone understands what they need to do. This helps the team finish tasks on time, solve problems early, and avoid confusion. Good communication also builds trust between managers, teams, suppliers, and customers. When people trust each other, they work better together and make better decisions.
The Engagement and Communication Plan help Firm-Tech Ltd stay organised while developing the new hand-band product. Each team and stakeholder has a specific purpose in the project, so they must communicate clearly and regularly to avoid delays or misunderstandings.
Senior Management needs weekly updates so they can make important decisions about resources, budget, and timelines. These progress meetings give managers a full picture of how the project is moving. If something is not going as planned, they can take action quickly. This ensures the project stays on track and meets its goals.
The Product Team meets every day because they work directly on the design and development of the hand-band. Short daily stand-up meetings help them share quick updates, discuss small problems, and plan the day’s work. This fast communication style reduces delays and helps the team fix issues as soon as they appear. It also improves teamwork because everyone knows what others are working on.
Marketing and Sales have an important role in preparing the product for the market. They need to know the project status so they can plan advertising, promotions, and sales strategies. Their bi-weekly meetings and reports help them stay aligned with the product’s progress. Clear communication at this stage ensures that when the product is ready, the company can promote and sell it effectively.
Suppliers are essential because they provide the materials needed to make the hand-band. Monthly communication helps both sides understand delivery schedules, product requirements, and any changes. If suppliers know what the company needs, they can prepare the right materials on time. This helps prevent delays in production.
Customers play a big role in improving the final product. After testing, customers are asked to complete feedback surveys. Their comments help Firm-Tech Ltd understand what works well and what needs improvement. This step makes the product better and increases customer satisfaction after launch.
Overall, this plan makes sure that all communication is clear, organised, and purposeful. When everyone shares information regularly, the project becomes easier to manage. Good communication builds strong teamwork, reduces risks, and ensures the new hand-band is delivered on time and with high quality.
This plan explains how different groups will communicate, how often they will talk, and why each communication activity is needed. It also helps make sure the project moves smoothly from the design stage to the final delivery of the hand-band product. 


	Stakeholder 


	Engagement Method
	Frequency
	Communication Channel
	Purposed

	Senior Management
	
	Progress meeting
	Weekly
	Video calls
	Clear update for decision

	Product Team
	
	Standup meeting
	Daily
	In person/Online
	Quick help with problems

	Marketing and Sales
	
	Strategy review
	Bi-weekly
	Emails/ reports
	Coordinating plans

	Suppliers
	
	Contract review
	Monthly
	Emails/ calls
	Timely delivery updates

	Customers
	
	Feedback survey
	After testing 
	Online
	Improve the product through feedback





Impact of Stakeholder Engagement and Recommendations
Stakeholder engagement plays a major role in how well Firm-Tech performs as a business. Stakeholders include customers, employees, suppliers, investors, and industry experts. When these groups are involved in the development of a product, the company gains useful information that helps it make better choices. Stakeholder engagement activities through structured interactions and trusted relationships allowed us to share information, needs and recommendations for implementing effective actions. (Marsili et al, 2025) Strong engagement not only improves the quality of the final product but also supports the company’s long-term success. The following section explains how stakeholder involvement affects Firm-Tech’s business performance and then gives recommendations on how the company can make this process even stronger.

Impact on Business Performance
Improved Decision-Making
When Firm-Tech includes different stakeholders such as engineers, designers, and technology specialists, in discussions, it gains a clearer understanding of what the product should achieve. These experts can point out technical issues early, suggest creative solutions, and advise on the best tools or methods to use. Their knowledge helps Firm-Tech avoid mistakes that could become costly later. This allows the company to make informed decisions, create better product designs, and stay competitive in the market.
Higher Customer Satisfaction
Customers are among the most important stakeholders. When Firm-Tech gathers feedback from potential users early in the development process, it can better understand what people want. Customers may point out missing features, confusing functions, or improvements that would make the product easier to use. By listening to this input, Firm-Tech can design a product that matches the needs and expectations of its target audience. This usually leads to satisfied customers, stronger product reviews, and increased sales.
Faster Problem-Solving
Good communication among stakeholders helps Firm-Tech solve problems more quickly. When employees, partners, and managers openly share information, issues can be identified before they grow into bigger challenges. For example, a supplier might warn the company about a delay in materials, allowing Firm-Tech to adjust its production schedule. A developer might report a technical error early, giving the team time to fix it. Clear and open communication reduces delays, prevents misunderstandings, and helps the company stay on track with deadlines.
Employee Motivation
Employees feel more motivated when their opinions are valued. When staff members are included in discussions and decision-making, they feel respected and responsible for the success of the project. This sense of ownership often leads to higher productivity, better teamwork, and stronger commitment to quality. Employees who feel engaged are more likely to stay with the company, reducing turnover and training costs. According to Jiejing, FWAs significantly reduce turnover intentions by enhancing job satisfaction, organizational commitment, and mitigating work-family conflict, while simultaneously fostering greater autonomy and employee engagement. (Jiejing, Mohd and Zhao Mengjiao, 2024)
Brand Reputation
Stakeholder engagement also affects how the public sees Firm-Tech. When the company is transparent about its decisions, communicates openly, and acts responsibly, stakeholders trust it more. A company known for honesty and strong relationships is more likely to attract new customers, talented employees, and reliable business partners. Good reputation becomes a long-term advantage, helping Firm-Tech compete in a crowded market.
Overall, strong stakeholder engagement means that Firm-Tech’s product launch is likely to be smoother, with fewer risks and better results. By working closely with all groups involved, the company can create a product that meets expectations and builds long-lasting relationships.
Recommendations
To strengthen stakeholder engagement and ensure long-term success, Firm-Tech can adopt several practical strategies:
Create a Stakeholder Engagement Policy
Firm-Tech should develop a clear policy that explains how the company will work with stakeholders. This policy should outline responsibilities, communication methods, meeting schedules, and reporting rules. Having a formal policy ensures that everyone understands the process and follows the same standards, making collaboration easier and more consistent.
Use Digital Tools
Digital platforms such as Slack, Asana, Trello, or Microsoft Teams can help Firm-Tech manage communication more effectively. These tools allow teams to share updates instantly, track tasks, store documents, and monitor progress. Using digital tools can also reduce confusion, improve teamwork, and save time, especially when groups are working in different locations. 

Provide Training
Some employees may not have experience managing stakeholders, so training is important. Firm-Tech can offer workshops or courses on communication skills, conflict management, teamwork, and customer interaction. When employees understand how to work with different stakeholders, they can communicate more clearly and solve problems more effectively.
Encourage a Feedback Culture
Firm-Tech should make feedback a regular part of the decision-making process. This means not only collecting feedback but also showing stakeholders how their suggestions impact the final product. When people see that their input is taken seriously, they are more willing to participate and contribute valuable insights.
Monitor Engagement Metrics
The company should track how well stakeholders are involved by measuring factors like participation rates, satisfaction levels, communication speed, and time taken to resolve issues. These metrics help Firm-Tech identify what is working well and what needs improvement. Regular evaluation ensures that engagement stays strong and effective.
Reward Collaboration
Recognizing employees or teams who show excellent cooperation encourages others to do the same. Firm-Tech can offer awards, bonuses, or public appreciation to highlight strong engagement. Positive recognition builds motivation and supports a culture where collaboration is valued.
Maintain Post-Launch Relationships
Stakeholder engagement should not stop once the product is launched. Firm-Tech should continue communicating with customers, partners, and employees after release to gather feedback, fix issues, and plan future improvements. Long-term communication builds trust and help the company grow stronger over time.
By following these recommendations, Firm-Tech can build stronger relationships, reduce conflicts, and improve its long-term performance. Strong stakeholder engagement not only supports a successful product launch but also helps the company create a stable and trusted presence in the market.






Conclusion

Effective stakeholder engagement is essential to the success of Firm-Tech Ltd.’s wearable health device project. The organisation’s ability to manage communication, coordination, cooperation, and collaboration among both internal and external stakeholders will significantly influence the project’s overall performance and outcomes. Each stakeholder group contributes unique expertise and insights, and the value of these contributions is maximised when they are managed in a structured and intentional manner.
Engineers, marketing professionals, suppliers, and end users each play a distinct and important role in shaping the product. To harness these diverse perspectives, the project manager must ensure that responsibilities are clearly defined, communication channels are well established, and all parties share a common understanding of the project’s objectives. This clarity reduces confusion, limits delays, and supports a more efficient workflow.
The use of formal project management tools such as stakeholder mapping, RACI matrices, and engagement plans, strengthens alignment throughout the project lifecycle. These tools assist in identifying stakeholder needs, assigning appropriate levels of involvement, and anticipating potential risks. Additionally, the 4Cs model provides a useful foundation for addressing challenges, promoting constructive dialogue, and maintaining productive relationships among team members.
Strong stakeholder engagement directly enhances project outcomes by improving product quality, accelerating delivery timelines, and increasing user satisfaction. Furthermore, by demonstrating transparency and a commitment to collaboration, Firm-Tech Ltd can reinforce its credibility and competitiveness within the health technology sector. This approach not only benefits the current project but also supports the company’s long-term strategic goals.
 Stakeholder engagement should be viewed not merely as a project requirement but as an integral business practice. When managed effectively, it fosters innovation, builds trust, and positions Firm-Tech Ltd for continued success in a dynamic and rapidly evolving industry.
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