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The overall view of the essay
This essay examines the organisational behaviour of Emirates Airlines and argues how well the corporation's growth into a leading company in the business airline sector has been made possible by effective management practises, job satisfaction, and a great attention to consumers. Many analyses revealed that Emirates Airline uses transformational leadership strategies to boost its competent employees. 
The economic rising of the Aeroplane’s industry's  
Several of the largest and quickest global industries in today's cutthroat business environment is travel and tourism. More consumers more than ever fly for work, pleasure, and entertainment, and most of them do it as a necessary component of their jobs. Nowadays, many people around the world like going on vacation.
The major company in the airline business ‘‘Emirates Airline’’
The growth of the tourist and travel industries is greatly aided by the airline sector. It's among the most crucial components in this industries, and Emirates Airlines is not any different as it plays a significant position in both.
Emirates Airline links the globe via their international centre in Dubai. The team, which is ethnically varied, operates contemporary, effective, and pleasant airplanes and daily provides clients on six continents with experiences that have won many awards.
The importance of leadership and managerial work
A Leader is a person who requires a concise plan that can direct members onto a path that makes the vision come true. Organization, supervision, and direction of supplies or individuals within a community are all done in accordance with already-established values. Leadership and management are essential for the development of collaboration and teamwork.
Pascale, R. (1990) defined Leadership as the sculpture of creating an environment and influencing people to follow a chosen direction willingly. 
The significant nature of the managerial work
It is also essential to identify the nature of managerial work. An individual whose main duty is to execute the administration system is referred to as a manager. A manager, specifically, is a person who organises, directs, and manages resources like people, money, physical space, and data.
In order to accomplish organisational objectives efficiently and effectively, management is a set of actions (including planning and decision-making, organising, leading, and controlling) focused on an organization's assets (human, financial, physical, and informational). Managing resources effectively prevents enormous waste. Effectiveness is the quality of performing in the right way.
PLANNING
In order to establish the importance of the management roles, it is essential to examine the different tasks that a manager should be able to undertake sufficiently well. Foremost, a manager utilising the company’s available data and resources, would need to be prepared to plan successfully for the future of a company.
DECISION-MAKING
The decision-making is the crucial processes that relies on a manager’s intuition, and this can be highly influenced by the years of experience as a manager. The manager may risk the future path of a company, but also his own career, putting his reputation on the line. It is a management responsibility to keep the company stable even after the hardest decisions.
ORGANISING
The organising procedure is one of the most important tasks a manager needs to tackle, to arrange the components of an organisation, to facilitate the purpose of reaching high organisational standards. Organising is a significant task that a manager needs to handle in a worthy manner, because a daily, weekly or even monthly schedule can really make a difference, in fact an employee, knowing the target dates and the deadlines, instead of being distracted, will be more stimulated and focused on prioritising what can really benefit the overall success of an organisation.
LEADING AND CONTROLLING 
Leading and controlling are key tasks for a manager, in fact they represent in the best way a manager's position. The first one is highly required in the process of influencing the employee, utilising some of the behavioural theories to achieve organisational objectives. Studies show that this is an important aspect with which a manager will focus on managing people in his organisation, such as individuals, teams or groups. The second one helps a manager to monitor the effectiveness of all the organisation performances, to understand the goals that have been accomplished, or to take corrective measures and action to rectify ongoing difficulties.
Leadership and managerial aspects of Emirates Airlines
Lacking leadership and management an organisation cannot gain its organisational objectives. The leadership and management style of Emirates is crucial to the airline's continued growth. The technically talented Chairman and Chief Executive of Emirates Airline, Sheik Ahmed Bin Saeed Al-Maktoum, supervised the airline's transformation from a regional carrier serving to one of the fastest-growing international carriers (The Emirates Story, 2010).
Emirates' executives are constantly accountable, acting responsible, treating everyone fairly, being truthful, striving diligently, setting priorities, and organizing. They also engage with their team in their ideas, notably when it comes to process improvement. Both teams are competent in increasing sales to the airline industry and recognising individuals who have contributed to the achievement of the firm's objectives.
The behavioural approach to management
The Emirates Airline has selected a new kind of transformational leadership that can indeed result in organisational successes. In order to inspire the team to perform spontaneously in support of organisational goals, the leader employs force of personality. It increases the supporter's level of maturity, enabling him or her to succeed and perform for the organisation as well as other people.
Charisma and passion are key components of leadership style that encourage followers to work, contribute, and take on leadership roles. One important component of transformational leadership, according to some studies, is the need of "ethical climate" in forming relationships between the leader and the followers.
The company mainly uses the "impression management" strategies, such as "exemplification," that is quite common to show consideration for others, to think about the importance of calculated risks, and sometimes to deal in situation where there is no other option rather than make personal sacrifices to further organisational objectives.
How managers can increase operational effectiveness 
Improving operational efficiency requires having thorough knowledge of every facet of your business. To learn more about the daily occurrences, its important spending the time to assess various sections of your organisation, such as those that require a lot of effort and may not be frequently visited by the business office. Metrics analytics and official inspections can provide you with even more resources to assess company operation effectiveness.
If your staff has not had access to up-to-date practise methodologies, it is indeed difficult to preserve operational effectiveness. Efficiency is improved by providing workers with training on the many systems and procedures that they currently use or may use in the future. Every person can benefit from regular training. It really is a great idea to start a training or mentoring programme to maintain employees on track on productivity best practises. Another technique to guarantee that every worker is on the exact level is to have available to the public record of these procedures.
The company's stable organisation 
The company’s organisation has been stable during the years, as a matter of fact only very few individuals of the executive management team at Emirates Airline have changed, and the business has historically been run by a small group of managers. In this case the circumstance that one administrative was already in charge of the most of Emirates' company operations for a period removed the bureaucratic mess. The successful accomplishment of organisational goals has been made possible by the flat organisational structure, which has fostered straightforward exchange of information. 
How the company deals with people and cultures
A company's culture refers to a set of guiding principles that enables its employees to comprehend what the organisation stands for, how this all operates, and what it supports. A successful organisational culture can influence the company's overall efficiency, protracted performance, and increase staff productivity.
Culture takes a long time to grow and flourish, it is frequently shaped by the creator of the company, although business success and common experiences are also important factors. Managers must first comprehend the current culture in order to manage it. Managers can reward behaviour that is compatible with the existing culture to enforce it if it is one that is in the best interests of the company.
Relationship between supervisors and employees
Among the most important aspects of a company is good collaboration within employees and supervisors. Communication happens considerably more quickly at workplace at Emirates due to the lack of rigorous communication standards, unlike the case in the larger number of businesses. This benefit enables the business to complete activities more quickly while keeping costs down on unnecessary expenses.
How Emirates Airline deals with overseas workers
The company offers its employees all the necessary amenities, which contributes to the high level of workplace gratification. In addition, the corporation provides free accommodation, food, and transportation to and from workplace for its overseas employees. There are no significant difficulties in the company, and feedback received frequently focuses on little improvements.
The influence of behavioural approaches on various individuals in workplace
The actions of one person may well have a significant impact on some other employees in the organization, depending on the situation. It implies that under this system, a particular individual's behaviour cannot be viewed as affecting only that one person. Any conduct will eventually have an impact on their business, so it is crucial to establish appropriate behaviour for each employee in the workplace. The leader of an organisation should work to establish an organisational behaviour via consistency that could outline how workers are supposed to perform.
A great level of cohesion and clarity may be needed to establish practises, norms, and beliefs inside an organisation because certain individuals may be against change, even when they are conscious that change is required. Individuals will look to the organisational structures to determine their conduct while working for a company. It is crucial to define individualization in this connection between the manager and his own staff as the instance in which workers effectively impact the social system by confronting the culture. While collaborating with a group of creative individuals who are constantly looking to challenge the status quo, this is very typical. This strategy is crucial for preserving a competitive atmosphere within a company.

Leadership Styles and Organizational Performance
Autocratic
The autocratic style is characterized by the dominance of authoritarian leaders in organizations. The leader aims to control employees by providing instruction-centric guidelines (Bhargavi & Yassen, 2016). Organisational performance might correspond to predefined indicators under the influence of authoritarian leadership, but job satisfaction among employees is usually low. Frustration, low morale and conflict develop easily in autocratic situations so in this case, all the employees from the Airline would feel under high pressure, and this can lead to a low qualitative work effectiveness. 
Democratic
 Democratic leadership is often referred to as participative because managers usually consider all the contributions and suggestions of employees but have the authority to make final decisions when required (Bhargavi & Yassen, 2016). Therefore, this style is often characterized as a relationship-centred approach. Previous research studies have revealed that democratic leadership is very effective because it positively influences organizational performance and results in higher worker productivity. Maybe an Airline with this leadership method could increases the cooperation between management and employees, making all the work faster and easier, pleasing the customers with an outstanding service.
Transformational
[bookmark: _Int_273EDgTK][bookmark: _Int_FmovROGU]Transformational leadership is closely associated with changes within an organization. This style includes approaches to altering beliefs, values, and attitudes, highlighting the scope of change. Transformational leaders motivate others to question their expectations, rethink their ideas, and accomplish more than they are expected to. This is the current method utilised in the Emirates Airlines, from a first view, this approach would rather seem one of the best ones, because it can easily stimulate the employees to do their own job in a better way, and to satisfy their ambitions to earn a good position similar to the one occupied by the manager. On the other hand, when the manager will expect too much effort from his workers, the situation can lead to a climate of high pressure, in this case for the manager it is better not to overstress them, trying to make a calm and rewarding environment prevail.


Recommendations
By establishing an organisational structure rooted in the concepts of strong culture and autocratic leadership, Emirates Airlines has been able to create a strong and diverse company. Rather than relying for workers to speak up, the firm must regularly survey employees to find out what aspects of the environment should be improved. With this strategy, the business will also have access to quantifiable data that it can utilise to create new workspace management and staff incentive initiatives.
Conclusion
[bookmark: _Int_RchTwLbt]Since Emirates Airlines is constantly striving to enhance workplace conditions, it infrequently hears from its workers with a lot of harsh criticism. Emirates believes that its staff are the heart of their business simply because they serve the clients. The organisation has the ability to remain progressive while guaranteeing that members are driven and committed to achieving the organization ’s goals thanks to a blend of autocratic leadership and the community environment, and this makes the company structure very strong and compact, but also competitive because of their workers favourable exceptional environment.
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