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	LEVEL 6 ASSESSMENT SPECIFICATION 



	Student name:
	     Sam Chivers
	Student ID number:
	1801265

	Programme:
	BSc Health, Nutrition and Lifestyle / BA Physical Education / BSc Sport and Exercise Science /  BA Outdoor Adventure Education

	Module:
	Independent Project

	Module code:
	BMSS6007
	Contribution to Overall Module Assessment (%):
	10%

	Lecturer:
	Alison Connaughton
	Internal Verifier:
	

	Assignment Title:
	Project Proposal: 
	Word count (or equivalent):
	1500 Words

	Submission deadline:
	30th October, 2020
	Return date of provisional marks & written feedback:
	27th November, 2020

	Submission method:
	All written assessments, where practical and possible, must be submitted via Turnitin unless otherwise instructed by the Lecturer. (Please DO NOT put this assessment specification into Turnitin or it will match many similarities with other students’ submissions.)
Alternative submission method (if applicable): 
Late submission of the assessment will result in a late penalty mark.  Penalties for late submission: Up to one week late, maximum mark of 40%.  Over one week late, 0%.  Only the Extenuating Circumstances Panel may approve a change to submission dates.

	Academic honesty / referencing:
	Academic honesty is required. In the main body of your submission you must give credit to authors on whose research and ideas your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have used, cited or quoted in order to complete this assessment.  



	Module Learning Outcomes 
(from module syllabus)

	
· Demonstrate intellectual skills in the identification of an appropriate topic, problem or challenge for investigation pertinent to their field of study and formulate a suitable plan for further research utilising relevant investigative methods in order to produce a response.
· Evidence in-depth knowledge and critical understanding of principles necessary to underpin their education within their chosen field of study and problem solving techniques applicable to this.
· Evidence independence of thought and critical evaluation in the production of an independent piece of work, demonstrating transferable skills through exercising initiative and personal responsibility in planning own learning and self-management.
· Organise their knowledge and learning through use of a range of media, and present their work appropriately in a manner that can be understood by specialist and non-specialist audiences.





	TASK DESCRIPTION





TASK:  Write a formal proposal for the research question that you have generated for your independent study. 

You need to contact a member of staff, to discuss your research question, proposed rationale and methods for preliminary approval prior to submitting this assignment. The current government guidelines in relation to Covid-19 may impact the type of data that can be collected. Any data collection methods must be agreed in principle by a member of staff prior to the proposal being submitted.

You must NOT gather any data until your proposal and ethics forms have been formally approved and signed off by your supervisor. 

Weighting: 
The research proposal is worth 10% of the module mark.

Research Proposal Length: 1500 words maximum
The assessment criteria are based upon an evaluation of your ability to:
· Identify and justify from the literature an appropriate research question worthy of study.
· Present an introduction to current research literature in this area.
· Clearly identify a strong rationale for your research question, and concisely state the aim or aims of the study.
· Outline the proposed methodology for the study (e.g., participants, equipment, data collection procedures) and provide a rationale for the choices made.
· Identify how the collected data will be analysed and justify why this data analysis procedure is the most appropriate for your research question. 
· Present a well thought out and realistic draft timetable for completion of the dissertation.

The following sections need to be included within your proposal:
· Statement of research question. 
· Introduction. An introduction and rationale for the study should be presented (utilising relevant and appropriate literature).
· Aims. Clearly identify any hypotheses and/or the aims and objectives of the study. 
· Method. Outline the proposed methodology for the study, providing a strong rationale for the choices made. 
· Data Analysis. Identify and justify the proposed methods of data analysis. 
· Research Timetable. Draft timetable for the completion of the sections of the dissertation. 


Important: 
1. If you fail the research proposal (<40%) component, you will be required to make changes to the proposal and re-submit this to your supervisor prior to starting your study.  
2. If you decide to change your research question significantly, you will be required to submit a new proposal for approval prior to starting your study. 
3. Only once the new proposal has been approved and signed off by your supervisor should you start working towards data collection / researching your project. 
4. If your new research proposal is outside the teaching and research area of your current supervisor, you will be allocated a new supervisor. 
5. Staff have specific numbers of students that they are able to supervise, and will not be able to take on additional students once that quota has been filled.

	GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS



NOTE: The guidance offered below is linked to the five generic assessment criteria overleaf.

1. Engagement with Literature Skills
Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set; you should make use of scholarly reviews and primary sources, where appropriate (for example, refereed research articles and/or original materials appropriate to the discipline).    You should provide evidence that you have accessed a wide range of sources, which may be academic, governmental and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, mostly published within the last five years or so, though seminal/important works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using a suitable referencing system, including in-text citations in the main body of your work and a reference list at the end of your work. 

Guidance specific to this assessment: See student feedback form



2. Knowledge and Understanding Skills
At level 6, you should be able to demonstrate coherent and detailed knowledge and a systematic understanding of the subject area, at least some of which is informed by the latest research and/or advanced scholarship within the discipline. You should be aware of the uncertainty, ambiguity and limits of knowledge. Your work must demonstrate the growing extent of your knowledge and systematic understanding of concepts and underlying principles associated with the subject area.  Knowledge relates to the facts, information and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. meaningfully to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding; ideally each should be complete and detailed, with comprehensive coverage. 

Guidance specific to this assessment: See student feedback form



3. Cognitive and Intellectual Skills
You should be able to: critically evaluate evidence, arguments, assumptions, abstract concepts and data some of which are at the forefront of a discipline (and that may be incomplete) to devise and sustain arguments, to make judgements and/or solve problems; describe and comment upon particular aspects of current research, or equivalent advanced scholarship, in the discipline Your work must contain evidence of logical, analytical thinking, evaluation and synthesis. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing what! But also justifying: Why? How? When? Who? Where? At what cost? At all times, you must provide justification for your arguments and judgements.  Evidence that you have reflected upon the ideas of others within the subject area is crucial to you providing a reasoned and informed debate within your work.  Furthermore, you should provide evidence that you are able to make sound judgements and convincing arguments using data and concepts.  Sound, valid conclusions are necessary and must be derived from the content of your work.   Where relevant, alternative solutions and recommendations may be proposed.

Guidance specific to this assessment: See student feedback form


4. Practical Skills
At level 6, you should be able to apply the methods and techniques that you have learned to review, consolidate, extend and apply your knowledge and understanding, and to initiate and carry out projects. You will deploy accurately established techniques of analysis and enquiry relevant to the discipline, and apply them in complex and unpredictable contexts, to devise and sustain arguments and/or to solve problems. You should be able to frame appropriate questions to achieve a solution - or identify a range of solutions. You should be able to demonstrate how the subject-related concepts and ideas relate to real world situations and/or a particular context.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in that context or circumstances, to assess current situations, perhaps to formulate plans or solutions to solve problems, or to create artefacts, some of which may be innovative and creative.  This is likely to involve, for instance, the use of real world artefacts, examples and cases, the application of a model within an organisation and/or benchmarking one theory or organisation against others based on stated criteria.  You should show awareness of the limitations of concepts and theories when applied in particular contexts.

Guidance specific to this assessment:  See student feedback form


5. Transferable Skills for Life and Professional Practice 
Your work must provide evidence of the qualities and transferable skills necessary for graduate-level employment requiring the exercise of initiative and personal responsibility and decision-making in complex and unpredictable circumstances.  This includes demonstrating: the learning ability for professional development to advance existing skills and acquire new competences of a professional nature that will enable you to assume significant responsibility within organisations; that you can initiate and complete tasks and procedures, whether individually and/or collaboratively; that you can use appropriate media to effectively communicate information, arguments and analysis in a variety of forms to specialist and non-specialist audiences; fluency of expression; clarity and effectiveness in presentation and organisation. Work should be coherent and well-structured in presentation and organisation.


Guidance specific to this assessment: See student feedback form


	     STUDENT FEEDBACK FORM



This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement


	Generic Assessment Criteria 
	Marks available
	Marks 
awarded

	1. Engagement with Literature Skills
.
	
	

	A clear rationale for the project is presented and there is evidence that the literature has been reviewed and appropriate articles selected for inclusion. The literature has also been reviewed to identify the most suitable and valid methods and data analysis approach.

	25
	

	
	
	

	2. Knowledge and Understanding Skills

	
	

	The proposal displays evidence that the chosen research topic is understood at an advanced level, including the suitability of the research design chosen and the methods and data analysis being proposed.

	25
	

	
	
	

	3. Cognitive and Intellectual Skills

	
	

	The proposal displays evidence of higher level thinking and an ability to evaluate research resources to present a well thought out rationale and to select appropriate methods for the investigation of a research question. 

	30
	

	
	
	

	4. Practical Application Skills

	
	

	The proposal is informed by any relevant guidelines and standards of best practice. The timetable proposed is realistic and clearly outlined.  

	10
	

	
	
	

	5. Transferable Skills for Life and Professional Practice

	
	

	Demonstration of the ability to communicate clearly through written work which is correctly referenced. 
The proposal is structured and organised as outlined in the task description.

	10
	

	
	
	



	Assessment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	%

	
	Up to 1 week late (40% Max)
	
	

	
	Over 1 week late (0%)
	
	







How does the leader/member relationship affect group performance? Perceptions from experienced leaders.

Introduction
Leadership can be evidenced in almost all walks of life. From team leaders and project managers in businesses to coaches and captains of sports teams, some form of leadership is occurring. Since leadership was first written about, many studies have been conducted to try and understand leadership, however, not much of it is very clear, as shown by this quote, "Leadership is one of the most observed and least understood phenomena on earth." (Burns. 1978). This is a proposal to do a study on the effect that the relationship between a leader and the members of the group has on the group performance. The study would be conducted with views from experienced outdoor leaders to show their impressions on how the leader member relationship affects the group. Semi-structured interviews will be held to allow for in depth data to be collected (Hycner. 1985). The study will make reference to main leadership theories like the leader member exchange theory, also known as LMX (Dansereau, et al. 1975) and other research and the views of some experienced outdoor leaders to debate the importance of the leader/group relationship on group performance. 

Literature
The main theory that will be referred to is the leader member exchange theory (Dansereau, et al. 1975). This theory suggests that leadership is dyadic, as it is isolated independently between each member of the group and the leader, so the leader's relationship with each member of the group will be different. This would allow the leader to be able to address members differently depending on how they needed support to complete the task/role they had been given. However, this could bring complications to the group as it could cause a divide in the group as everyone is not getting equal treatment. This theory will be explored and the interviews conducted in the study will determine if the theory still applies. 
Lewin and Lippit (1938) first utilised democratic leadership. They conducted a study whereby they found evidence that a group was more likely to work together if the leader worked as part of the group and communicated and connected with the group, rather than being an isolated autocratic leader that does not engage with the group. Through the interviews conducted within the study, the researcher will investigate how the leaders interviewed believe leadership style impacts their relationship with a group, allowing information on the impacts of the relationship to be gathered, enabling the research to answer the study question.

Methodology
Research will be conducted in the style of a series of interviews with people identified by the researcher as having some years experience in the outdoors, who have also been educated at a high level. This will ensure that the interviewees selected have a level of knowledge and understanding that allows them to critically understand how their actions with the group affect the group. Hickman and Stokes (2016) suggest that without a higher level of education (degree level) outdoor leaders show a lower level of critical analysis capability. Therefore to allow for the most useful data collection from the participants, only people with a higher level of education will be selected as this critical analysis will allow for more useful information to be collected from the participants. Interviews have been chosen as the research method as quantitative research will allow for more in depth information to be gathered. ‘One advantage, for example, [of qualitative data collection]  is that it allows for greater depth than is the case with other methods of data collection’ (Cohen. 2007. pg, 351). As suggested here by Cohen, qualitative research allows for more detailed responses from the participants, allowing the researcher to get more useful information. This is crucial for this study as it will allow the researcher to delve into the topic of leader/group relationships and also gives the possibility to understand why the participants give the answers they gave. Semi-structured interviews will be used when conducting the research. 
	‘Semi-structured interviews are used when the research would benefit from a fairly open framework. They are also used when more useful information can be obtained from focused yet conversational two-way communication with the participants’ (Pathak. 2012).
The interviews will be guided, however will not be strict, this is to allow the topic of conversation to go slightly off topic if the researcher believes that some interesting information could be received. The interview questions will be decided in advance and will be designed to ease the participat into the interview, making sure that they feel comfortable at all times to avoid ‘stage fright’ (Cohen. 2007). All participants will also be reminded that they can withdraw from the interview at any point and that they do not have to answer questions if they don't want to. Once the interviews have been recorded they will be transcribed. This allows the research to start analysis of the information but can lose some of the impact of some points made as the body language can not be transcribed. ‘Indeed, it is frequently the non-verbal communication that gives more information than the verbal communication’ (Cohen. 2007), to allow for this information to be included in the transcription any notable body language will be written into the transcription as a sub-note when the point is made. Once the transcription has been completed the transcriptions will be analysed individually to highlight key themes that are apparent within the information. In this case the researcher will be looking for details on the leaders thoughts of how, from their experiences, they think the relationship between the leader and group affects the groups performance. If many different reasons are apparent they will be organised into key overarching themes. 
‘The first step is to note if there are themes common to all or most of the interviews. The second step is to note when there are themes that are unique to a single interview or a minority of the interviews’ (Hycner. 1985).
Once the themes have been found in each transcription they will be compared to find similarities between the different pieces of information and determine if any of the themes are apparent throughout all of the transcriptions. 

Data Presentation
The data gathered from the research will be grouped together into themes, these themes will be the resulting factors that will go some way in answering the question of the study. The factors uncovered from the research will be compared to previously completed research studies to see if there is hard evidence that the information gained in this study is correct. This will result in the study providing more evidence to substantiate claims made in previous studies and research, such as the leader member exchange theory (Dansereau, et al. 1975). This will ensure that the information gathered for this assignment is not anomalous and is concurrent with other research.

Research Planning and Ethics
Before any research is conducted or information is gathered an ethics form will be submitted to the university so that the research can be approved. This will ensure that any research conducted will adhere to the universities data protection protocols (European Parliament. 2016). By following these protocols all personal information of any people involved in the research process will be safeguarded and not shared, guaranteeing anonymity of everyone involved. Specialist equipment is not needed for the conducted research. All interviews conducted will be recorded on an audio recording device, only audio will be recorded for data protection and security and all recorded files will be kept solely on the laptop used to analyse the collected data. The data will only be shared with the University in an anonymous format when the dissertation is submitted and when it has been reviewed and a grade is received the information will be deleted. Due to the current Coronavirus (UK Government. 2020) regulations the research will be conducted in a safe way that will make sure face to face contact is minimal and ideally completely avoided to keep all participants safe and minimise exposure. 

Summary 
This study, while directed towards the outdoor industry is useful for all people in leadership positions as the answers will be transferable to all leadership roles. The outcomes of the study should go some way in either discovering new factors that affect group performance or will provide more information to back up and solidify already made claims about the importance of the relationship between the leader and the members of the group on group performance. The time frame for the study is not very long so as long as the researcher is disciplined and there are not any issues stopping thestudy from taking place then some interesting information should be gathered which will contribute to the knowledge known about leadership. 

Project Timetable
Shown in Appendix A is a timetable that will be followed so that the study can be completed on time. 


Word Count: 1471
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Appendix

Appendix A. Timetable of events for study.
	Task
	Start Date
	Duration (Days)
	End Date

	Decide topic of Dissertation
	September 2020
	2
	October 2020

	Background Reading
	October 2020
	30
	November 2020

	Submit Proposal
	October 2020
	1
	October 2020

	Refine topic and pick title
	October 2020
	3
	November 2020

	General reading into selected topic
	November 2020
	90
	February 2021

	Finalise aims of research
	November 2020
	2
	November 2020

	Draft lit. review 
	November 2020
	14
	December 2020

	Decide research approach and method
	December 2020
	1
	December 2020

	Organise interviews and create survey
	December 2020
	5
	December 2020

	Draft interview questions and send out survey
	December 2020
	7 
	December 2020

	Finalise interview questions
	January 2021
	1
	January 2021

	Carry out interview and collect survey data
	January 2021
	18
	January 2021

	Categorize received data for basic analysis
	February 2021
	6
	February 2021

	Carry out in depth analysis
	February 2021
	14 
	February 2021

	Complete draft paper
	March 2021
	30 
	March 2021

	Submit draft to supervisor for feedback
	March 2021
	1
	March 2021

	Revise and finalise
	April 2021
	14
	April 2021

	Submit final draft
	April 2021
	1
	April 2021
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