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[bookmark: _Toc16341883]Corporate Profile
Sanofi S.A. is a French multinational pharmaceutical company headquartered in Paris, France, as of 2018 the world's fifth-largest by prescription sales. The company was formed as Sanofi-Aventis in 2004 by the merger of Aventis and Sanofi-Synthélabo, which were each the product of several previous mergers. It changed its name to Sanofi in May 2011. The company is a component of the Euro Stoxx 50 stock market index.
The company had a sales revenue of more than $34 Billion US dollar in 2018. There are more than 100000 employees from more than 145 countries are employees Sanofi. Sanofi has five major business units around the world and has 75 manufacturing plants in 33 different countries and the business operation of Sanofi is extended in more 170 countries.





[bookmark: _Toc16341884]Introduction
Emotional Intelligence is concerned about identifying one’s emotions and feelings as well as the emotions and feelings of others, understanding the effects of emotions and use emotional information to decide which emotions are beneficial and which are detrimental. Emotionally intelligent people are very good at making effective communication with others which helps them to cultivate and maintain a good relationship with others. People with a high level of emotional intelligence very emphatic in nature which helps them to gain the trust of other people in the organization which improves the overall performance of the organization. Thus, emotional intelligence can be an important source of competitive advantage for a firm. 
As a current employee of Asda and a former employee of Sanofi-Aventis, I have been asked to evaluate the effectiveness of emotional intelligence programs implemented by Sanofi to assess the feasibility of these emotional intelligence programs in improving the performance of an organization.














[bookmark: _Toc16341885]Explain the importance of developing emotional intelligence in the workplace and the relationship between emotional intelligence, effective management communication, and business advantage. 
Before understanding what emotional intelligence is, a person needs to understand the terms ‘Emotion’ and ‘Intelligence’ separately. Emotion can be viewed as the organized repossess towards an event arising from the psychological, cognitive and emotional systems of the human which can be resulted in either positive or negative responses about that event. Emotion is quite different from Mood as emotion is quite intense and has a shorter time horizon than the mood. On the other hand, Intelligence is the process of collecting and analysing information which helps to acquire and implement new knowledge and skills so that a person can decide what is beneficial for him and what is detrimental for him (Ang and Van Dyne 2015).
Thus emotional intelligence can be defined as the ability or capacity of an individual to manage, control and express his own emotion as well as the emotion of others emphatically and judicially. The term ‘Emotional intelligence’ was first introduced by Mayer and Salovey in 1990 in their study- Emotional intelligence. Imagination, Cognition, and Personality. In their study, Mayer and Salovey have defined emotional intelligence as the subset of social intelligence which helps an individual to control and manage his emotions as well as the emotion of others and which helps the individual to analyse the information judicially to make a rational decision (Joseph et al., 2017).  According to Mayer and Salovey, there are four essential components of emotional intelligence. These are shown below in the following figure:

Figure 01: Four components of emotional intelligence proposed (Beard, 2014)
The term ‘Emotional Intelligence’ is also defined by Daniel Goleman in his paper “Working with emotional intelligence” published in 1998. According to Daniel Goleman, Emotional intelligence is a set of innate or personal characteristics as well as the learned skills and capabilities which helps an individual to guide a group of people to improve the overall performance and individual performance of group members. According to Daniel Goleman, there are five essential elements of emotional intelligence which are shown below:

 
Figure 02: five elements of Emotional Intelligence (Davis, 2019)
Emotional intelligence is very important for cultivating a productive and friendly work environment. In a recent survey, it has been found that 71% of the managers and executives in BMW put more importance on emotional intelligence and 75% of them believe that high level of emotional intelligence is very important to get promoted within the organization. Thus the importance of emotional intelligence in the workplace can’t be overlooked. The importance of emotional intelligence in the business organization is described below:
· A higher level of job satisfaction:
Emotional intelligence has been found to have a positive relationship with a high level of job satisfaction (Goleman, 2005). Employees who have a high level of emotional intelligence tend to have a high level of job satisfaction because these employees help to promote communal corporate culture in the organization as they understand the emotion of each other. For this reason, the executives of BMW put more importance on hiring those people who have low IQ but high EQ.
· Improving Job performance:
Emotional intelligence helps to improve the job performance of the employees. Job performance is relayed to how an employee performs his assigned roles and responsibilities by using the available resources.  Emotional intelligence tends to have a positive relationships with the job performance of the employees. Employees of a high level of emotional intelligence usually interact with the co-workers and business environment more effectively and efficiently which improves their cognitive-based performance in the workplace. Employees with a high level of emotional intelligence are very effective ad efficient in assessing their own emotions as well as the other’s emotion in the workplace which improves the dedication o the employees to the workplace thus enhancing the job performance and the need for frequent managerial intervention and tight control mechanism within the organization. in a survey conducted on the employees of 5 production facilities of BMW in Germany have found that employees with high level of emotional intelligence have greater emotional stability in assessing and managing their own emotions as well as the emotion of others which makes them more confident, diligent and hard-working in their jobs thus, improving the self-efficacy or self-assurance to perform their job responsibilities efficiently and effectively (Davis, 2019).
· Leadership:
Emotional intelligence is one of the most contributing factors that help the leaders to guide the employees to the attainment of a common vision of the organization (Goleman, 2005). Leaders with a high level of emotional intelligence tend to understand, assess and manage the emotions of employees more effectively which enables them to have effective communication with the employees in order to guide them to the achievement of a common vision of the organization. Since leaders with high emotional intelligence have the ability to appraise the emotion of others, they have the ability to develop an effective emotional regulation which can facilitate innovation and supportive working environment within the organization. Emotional intelligence helps the leaders to self-regulate themselves to create a friendly working environment because highly self-regulated emotional intelligent leaders rarely engage in verbal abuse, discrimination or any unfair punishment to the employees because these leaders have control over their emotions (Davis, 2019).  Highly emotionally intelligent leaders can drastically improve the performance of the team members as well as the organization because these leaders always exhibit honesty and integrity with the subordinates which enable the leaders to inspire or motivate others. Emotional intelligence has a significant contribution to the development of leadership effectiveness in BMW manufacturing facilities. Emotionally intelligent managers of BMW has been able to achieve significant collaboration with the team members as well as between different teams within the organization which has helped BMW to develop a friendly and supportive work environment and to achieve synergy within the workplace.

· Improving the quality of the decision:
Emotional intelligence helps the managers to take an effective decision as well as it helps the managers to improve the quality of the decisions takes (Dabke, 2016). Emotionally intelligence helps the employees to assess the information about the problems and opportunities in the organization which helps them to understand an event and makes an effective plan to tackle the problems and exploits the opportunities. Emotional intelligence helps the employees to avoid biases in decision making process, thus improving the quality of the decisions taken. Employees who have a high level of emotional intelligence are very agile in identifying the sources of their emotions and are very effective in assessing and managing their emotions which helps them to avoid confirmation bias, anchoring, halo effect and other decision making biases to make rational and effective decision for the organization. Thus, it can be opined that emotional intelligence can help the organizational members to take better and informed decisions which will improve the productivity and efficiency of the organization (Goleman, 2005).
· Improving interpersonal relationship in the workplace:
Emotional intelligence helps to improve the relationship among the employees in the workplace. Employees with high emotional intelligence are self-aware of their emotions as well as the emotion of others which helps them to maintain an effective and healthy relationship with others in the organization (Beard, 2014). Emotional intelligence also helps the management of an organization to improve the relationship with the customers. Emotional intelligence will help the management to understand the emotions of the customers which then can be used to develop new products and to increase customer engagement which is essential for customer retention and for creating brand loyalty for the organization.


· Improving profitability:
Emotional intelligence can be a significant factor in improving the profitability of an organization. Employees with a high level of emotional intelligence are self-motivated and self-dedicated in performing their assigned job responsibilities (Davis, 2019). Thus, these employees require less supervision from the top-level management which reduces the overall cost and improves the profitability of the firms. Emotional intelligence also helps to improve the sales revenue of the organization. 

· Better teamwork:
Emotional intelligence helps to ensure better teamwork within the organization. employees with high emotional intelligence are very effective at communicating with the team members which helps them to share ideas and feelings with others as well as understanding the ideas and feeling of other team members and helps themselves refrain from involving in social loafing practice ( the practice of people exert less effort in completing group job responsibilities) (Goleman, 2005).
Emotional intelligence helps an employee to develop and exercise better communication skills in the organization. The ability of a person to understand, assess and manage the emotions of himself and the others is a very important aspect of a successful communication process. Emotional intelligence is all about understanding, assessing and managing the emotions of himself and the others.  Thus, a strong communication system supported by a high level of emotional intelligence is very crucial for maintaining a good relationship with superiors, colleagues, and subordinates. 
A person of high emotional intelligence possesses a high degree of empathy. Empathy is the ability of a person to understand the feelings and emotions of others to assess the feeling and emotion of others by imagining himself in that position (Joseph et al., 2017). Thus, an employee with a high level of emotional intelligence has the capacity to make an effective commutation to find out a resolution for the conflict because he will judge other with empathy which will help him to find an appropriate resolution to solve the conflict through a collaborative manner. 


[bookmark: _Toc16341886]Critically evaluate ‘models of emotional intelligence’ you can apply to your chosen organisation and explain the extent to which you think they are appropriate in meeting the development needs of the individual.
The history of emotional intelligence dated from the 1960s. The idea of emotional intelligence was given by a German psychologist named Leuner in 1966 in his published article “Emotional Intelligence and Emancipation” (Serrat, 2017). From that, emotional intelligence has attracted much interests from many scholars and scientific researchers. As a result, many models of emotional intelligence has been developed by many scholars which are described below:

· Ability Model of Emotional Intelligence:
The first formal definition of emotional intelligence is provided by the Salovey and Mayer in 1990 (Goleman, 2005). They defined emotional intelligence as the ability to monitor one’s own and other’s feelings and emotions, to discriminate among them, and to use this information to guide one’s thinking and actions. Later they redefined emotional intelligence as the ability of an individual to perceive or identify emotions, to reason with emotions, to understand emotions and to manage emotions to promote emotional and intellectual growth. It is known as Ability model of emotional intelligence which is shown below:
[image: ]
Figure 03: Ability model of Emotional Intelligence (Beard, 2014)
The ability model of emotional intelligence is based on the cognitive ability of an individual. This model is consist of four components which are described below:
1. Perceiving Emotions:
It describes the ability of an individual to perceive, identify and detect his own emotions as well as the emotions of others (Joseph et al., 2017). This component describes a person with a high level of emotional intelligence has a number of cognitive skills such as: 
· Ability to understand or identify one’s emotions, feelings, ideas, and thoughts.
· Ability to understand or identify emotions, feelings, ideas, and thoughts of others through facial expression, body language, voice, etc.
· Ability to express ideas, emotions, feelings precisely.
· Ability to differentiate between which emotions, ideas, and feelings are beneficial and which are detrimental.

2. Facilitating Thought Using Emotions:
This component of emotional intelligence describes the ability of an individual to generate, use emotions and feelings which are required for promoting thinking and for using the emotions in other cognitive activities (Davis, 2019). Thus this components describes how the different emotions and feelings of an individual help him in the intellectual processing of emotional intelligence. This component describes a person with a high level of emotional intelligence has a number of cognitive skills such as 
· Ability to use emotions to direct attention to important facts and information.
· ability to use emotions as a support mechanism for judgemental decision-making process
· Ability to use emotions to shift the view of a person.
· Ability to cultivate emotions to develop multiple approaches for problem-solving.
3. Understanding Emotions:
This component of emotional intelligence states the ability of an individual to understand the relationship between emotions and the ability to understand and process various information associated with emotions and feelings (Goleman, 2005). This component describes a person with a high level of emotional intelligence has a number of cognitive skills such as 
· Ability to rank the emotions and to examine the relationship between different emotions.
· Ability to interpret the meaning and relationship between various emotions.
· Ability to understand complex and simultaneous emotions and feelings.
· Ability to recognize emotional transitions from one phase to another phase.
4. Managing Emotions:
This component of emotional intelligence describes the ability of an individual to regulate and manipulate the emotions and feelings. This component describes a person with a high level of emotional intelligence has a number of cognitive skills such as
· Ability to stay open to both pleasant and unpleasant emotions and feelings.
· Ability to examine whether an emotion is unique or usual.
· Ability to monitor the emotion of one’s own emotion as well as the emotions of others.
· Ability to solve problems that are driven by emotions.

These are four essential components of emotional intelligence described by the ability model. 
· Trait Model of Emotional Intelligence:
The trait model of emotional intelligence was developed by Konstantinos Vasilis Petrides who defined emotional intelligence as the collection of emotions, feelings and self-perceptions at the bottom line of personality hierarchy which assimilates the various aspects of the personality of an individual (Serrat, 2017). According to this model, there four essential components of emotional intelligence which are shown below:
[image: Image result for trait model of emotional intelligence]
Figure 04: Trait model of emotional intelligence (Beard, 2014)

· Mixed Model of Emotional Intelligence:
Mixed model of emotional intelligence was developed by David Goleman which defined emotional intelligence as the ability of an individual to be aware of and to manage the emotions of himself and others in various changing situations or environment (Joseph et al., 2017). According to David Goleman, there are five components of emotional intelligence which are shown below:
[image: Related image]
Figure 05: Mixed model of emotional intelligence (Goleman, 2005)
According to David Goleman, each component of emotional intelligence is consist of a group of emotional competencies which determines the level of emotional intelligence of an individual. according to this model, every individual has general emotional intelligence which affects their ability to learn, adapt and implement these emotional competencies thus indicating that emotional intelligence is not an innate ability rather it can be developed by learning these emotional competencies. The essential components of emotional intelligence are described below:
1. Self-Awareness:
Self-awareness is the ability of a person to be aware of his own emotions, feelings, beliefs, values as well as the emotions and feelings of others and the impact of emotions on others in the emotional decision-making process. The training programs have enabled employees to assess their personality which can be used as a basis for identifying and understanding the emotions, feelings, values, and beliefs of themselves as well as their colleagues (Serrat, 2017). The training programs have also helped to improve the mindfulness of employees which has helped them to focus on their strengths and weakness which sparks personal growth and development among the employees. There are three emotional competencies that determine the level of emotional intelligence of a person. These are:
· Emotional Awareness: it refers to the ability of a person to identify his emotion and feelings as well as the emotions and feelings of others.
· Accurate self-assessment: it refers to the ability of a person to assess his own strength and weakness.
· Self-confidence: it refers to the degree to which a person has confidence over his strengths and capabilities. 

2. Self-Regulation:
Self-Regulation is the ability of a person to control the emotions and feeling of a person to improve the chance of adapting the emotions to the changing circumstances. The training programs of emotional intelligence has helped the employees of Sanofi to self-govern their emotions and feelings, identifying the negative emotions and their adverse impact, learning the ways of managing negative emotions in the workplace. These training programs have helped employees to manage anger, frustration, and stress in the workplace thus increasing their resilience in the workplace (Dabke, 2016). The ability to manage stress, anger, and negative emotions have helped the employees of Sanofi to cultivate a communal corporate culture and a friendly working environment for Sanofi-Aventis. There are four emotional competencies that determine the level of emotional intelligence of a person. These are:
· Self-control: it refers to the ability to govern his own emotions and feelings.
· Trustworthiness: it refers to the ability to maintain a high level of trust, honesty, and integrity.
· Conscientiousness: it refers to the ability to take responsibility for achieving the desired outcome.
· Adaptability: it refers to the degree to which a person is flexible or adaptive to the changing the environment.


3. Social Skills:
It refers to the ability of a person to cultivate good relationship with other people for achieving the desired, planned outcome (Ang and Van Dyne 2015). The emotional intelligence training programs have helped the employees of Sanofi to improve the interpersonal skills and interpersonal behaviour in the workplace which is helping Sanofi in promoting a friendly working environment in the organization. These training programs have helped employees to work with difficult colleagues in an efficient and effective manner and have improved the communication skills which has made it simple for the employees to work with superiors. These programs have helped employees to share their ideas and thoughts through throughout the organization with the help of honest and candid feedback. These programs have taught the top-level management of Sanofi to receive bad and negative feedback positively and constructively which has helped to maintain a good relationship between the top-level management and lower-level management of Sanofi-Aventis. There are six emotional competencies that determine the level of emotional intelligence of a person (Beard, 2014). These are: 
· Influence: it is the ability of a person to employ the best approach to persuade others.
· Communication: it is the ability of a person to communicate with others effectively and efficiently.
· Change catalyst: it is the ability of a person to initiate and implement change without any organizational resistance.
· Conflict management: it is the ability of a person to find the resolution and facilitate the negation process of conflict effectively and efficiently.
· Leadership: it is the ability of a person to guide people toward the desired success.
· Team capabilities: it is the ability of an individual to create a synergistic effect in the group to achieve the desired outcome.
4. Empathy:
Empathy is the ability of an individual to think through the emotions, feelings and thoughts of other people while making any decision that may affect their emotions (Dabke, 2016). If the managers have proper empathy for their subordinates, then the subordinates will try to work for the organization in a better way and help to achieve the goals and objectives of the business. The emotional training programs have helped the employees to improve both cognitive empathy and affective empathy. 

5. Motivation:
It is the ability of an individual not only to influence himself but also to influence others for the attainment of desired goals, objectives and outcome (Joseph et al., 2017). The emotional intelligence training programs have improved employee’s commitment towards achieving the goals and objectives of Sanofi and has helped to become more persistent in achieving their desired outcome.
There are three emotional competencies that determine the level of emotional intelligence of a person. These are: 
· Commitment: it is the ability of a person to align his personal goals and objectives with the overall goals and objectives of the group.
· Achievement drive: it is the ability of a person to continue to strive for improving performance.
· Optimism: it is the ability of a person to persistently pursue thing without any fear of difficulty and obstacle.
The mixed model of emotional intelligence can be applied to the Sanofi-Aventis. In 2005, Sanofi has partners with the emotional intelligence firm, Genos to improve the emotional intelligence of its employees. Sanofi of Australia and Genos developed a six month training period to determine whether emotional intelligence has any effect on the performance of the employees. during these periods, employees participated in 2 month-long emotional intelligence and team-building training program and many other emotional intelligence programs such as workshops, coaching session, seminars, group discussion, etc. these programs have helped the employees to learn various emotional competencies which are described below:
After 3 months of implementing the training programs, the performance of the employees especially the employees of sales management of Sanofi had been improved significantly. The emotional intelligence of all the employees has been improved by 25% after the completion of training programs. Sanofi experienced its sales revenue increased by 12% in 2005 which has increased the return on investment by $5 form the Australian business segment which has made Sanofi initiate the emotional intelligence training programs for all of its subsidiaries.


[bookmark: _Toc16341887]Critically appraise the importance of emotional intelligence and mindfulness in the workplace and how developing emotional intelligence can help an organisation to gain competitive advantage.
Mindfulness is a psychological process of bringing the attention and awareness of one person to the present occurring event or experience and acknowledging and welcoming the thoughts and feelings of other people and facts and events of surrounding environment calmly and quietly. When a person practices mindfulness, he is focussed on enjoying the present experiences and events rather than go back to past experiences and events. Some says mindfulness is the innate human ability of a person though it can be cultivated through seating or meditation techniques (Joseph et al., 2017). Mindfulness is not unknown to people because people do it every day in different forms and to take benefit of mindfulness, people do not have to change themselves since it is a universal human ability that every person possesses. The practice of mindfulness improves the awareness of people which sparks innovation and creativity among individuals.
Emotional intelligence has now been globally recognized as an important driver for organizational success. For example, by integrating emotional intelligence tools and techniques with the leadership of the organization, BMW has been able to increase its market share in the global automotive market by more than 5%. In Pepsi CO, the top-level management has been able to increase the productivity of the organization by 10% and to reduce the employee turnover rate by a staggering 87% by introducing emotional intelligence training programs into the middle level and lower level management of the organization. in Loreal, it has been found employees with a high level of emotional intelligence skills have been able to sell more than $91,370 of products than those employees who do not possess emotional intelligence or low level of emotional intelligence. The emotional intelligence training programs and stress reduction programs have helped Motorola to improve the productivity and efficiency of its production facilities by more than 90%. A survey conducted by Carnegie Institute of Technology has revealed that 85% probability of financial success of an organization depends on the communication skills, techniques, and interpersonal skills of the management whereas 15% probability of financial success depends on technical abilities of the management of an organization (Serrat, 2017). These facts signify the importance of emotional intelligence in an organisation. Though emotional intelligence is an important aspect of organizational success, there is a debate in recent literature regarding how people and a business professional can be taught to understand, assess and manage their own emotions. Many people have suggested mindfulness can be a contributing factor to develop emotional intelligence. Many have argued that mindfulness not only helps to understand and manage the emotions of himself but also helps to understand and feel the emotions of others. 
Mindfulness can develop emotional intelligence in the following three ways:
· Improving the ability to understand and manage one’s emotions:
One of the essential components of the ability model of emotional intelligence is perceiving emotions. Various tools and techniques of mindfulness can help a person to improve his ability to understand and manage his one’s emotions. Meditation is considered to be best effective tools of mindfulness to develop emotional intelligence. Meditation refers to the process of meditating. The main purpose of meditation is to improve the self-awareness, self-regulation, and self-understanding about one’s surrounding environment through the act of meditating. meditation helps a person to observe, understand and manage his own ideas and emotions and helps to reduce anxiety and stress thus, meditation helps to focus on the present situation and refrain him from remembering the past events and experiences. 
· Improving the ability to identify and understand the emotions of others:
Mindfulness can also improve the ability of the people to identify, assess and understand the emotions of other people. In other words, mindfulness can improve the empathy of a person through various tools and techniques such as meditation (Serrat, 2017). Since meditation helps people to improve the self-understanding, self-regulation, and self-awareness, this self-awareness and self-understanding can help a person to understand the emotions and feelings of others through body language, voice, facial expression, etc. 
· Improving the ability to manage one’s emotions:
Mindfulness improves the ability of the people to control and govern the emotions of himself. Mindfulness enhances the ability of an individual to analyse the information about his surrounding environment which helps him to make effective use of emotions and helps him to decide which emotion is beneficial for him and which one is detrimental (Mathew and Gupta, 2015).
Emotional intelligence supported by mindfulness can help the leaders in various several ways. Mindful leaders are skilled at managing their own emotions. They behave with their subordinates and colleagues rationally and does not promote discrimination in the workplace. They are very cautious in judging the overall performance of the groups as well as the performance of individual group members as they do not want to inhibit the creative thinking of group members. 
Mindfulness helps the leaders to promote emotional intelligence throughout the organization. Search inside Yourself program of Google has helped the leaders of Google to cultivate emotional intelligence in more than 3000 employees in a 2-day long mindfulness training programs. The training program has helped to improve the emotional intelligence of the employees which has resulted in higher job satisfaction, job performance and lower employee turnover. Mindful leaders have a high level of emotional intelligence which helps them to achieve the desired outcome by harnessing the talent and potential each employee on the organization. Leaders who are mindful and have a high level of emotional intelligence creates a different and unique personality among all the employees of the organization which makes them follow the leader. 
Since emotional intelligence helps the leader to understand the emotions, feelings, and ideas of individual employees, a leader can decide what an individual should do to perform his job responsibilities to harness the potential of each employee. Mindful leaders have the ability to convert emotions into productivity and performance since these leaders have complete control over their emotions and behaviour (Serrat, 2017). 
Mindfulness also helps to maintain good customer relationship. Employees can harness a high level of emotional intelligence through mindfulness to understand the emotions and feelings of the customers and empathize them which helps to earn their trust and long-lasting relationship through a high level of customer loyalty. Leaders with a high level of emotional intelligence and a high degree of mindfulness has the ability to adapt themselves to the surrounding business environment. These leaders have the ability to initiate and implement the required change process without any resistance within the organization which makes the organization more flexible and contributes to the sustainable development of the organization.
Competitive advantage refers to the unique resources and capabilities which helps a firm to outperform the rivals in the industry and to provide superior customer value, resulting in an improvement in the position of the firm in the industry (Mathew and Gupta, 2015). Thus competitive advantage can be any strategy, product, service, skill, resources or competency that distinguishes a firm from its rivals. In recent years, it has been argued that emotional intelligence can be an important source of emotional intelligence. 
Employees with a high level of emotional intelligence can initiate and implement organizational change without any internal resistance and helps the leaders in the change initiatives which has opined that improving the emotional intelligence of employees within an organization can be a source of competitive advantage as emotional intelligence helps to cultivate a positive attitude and friendly working environment. Organizational change is very important to improve the brand position of the firm in an industry and it improves the sustainability of a firm in the competitive business environment. Leaders with a high level of emotional intelligence have the capability to initiate and implement strategic organizational change in the organization which improves customer service, sales revenue, profitability which is suggesting that emotional intelligence can be used a source of competitive advantage for an organization. 
Emotional intelligence promotes a friendly working environment in the organization which facilitates organization learning and enhances the opportunity for the employees to participate in the decision-making process which is a significant contribution to the improvement of organization performance (Serrat, 2017). Thus, it can be said emotional intelligence is helping the organization to achieve competitive advantage in the industry. employees with a high level of emotional intelligence have the ability to understand the emotions, ideas, and emotion of others in the workplace which helps to improve the level of trust among the employees within the organization and improves the effectiveness of communication in the workplace. 
Thus, employees are required less supervision from thetop-level management which reduces the cost and improves the profitability of the organization (Mathew and Gupta, 2015). Besides, the existence of a high level of trust helps to build more cohesive workgroups and teams which improves the self-confidence of the employees, thus enabling the employees to engage in risky endeavours which improves the profitability of the firms. Thus, emotional intelligence is acting as a source of competitive organization for an organization. 
[bookmark: _Toc16341888]

Conclusion
Emotional intelligence is a very important source of competitive advantage in the world. High level of emotional intelligence is very important for effective communication, improving the overall performance & efficiency as well as improving the working environment and corporate culture of the organization. As a result, the large organizations of the world is now investing in emotional intelligence programs to gain a competitive advantage in the industry to outperform the rivals
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