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Objectives of my presentation.
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[bookmark: _GoBack] SWOT Speaker notes: This slide show the objectives of my presentation which consist identification and understanding of the burst pipe the scope and problems what occurred. Different problem-solving technics such as SWOT, PESTEL and FISHBONE furthermore decision-making technics to be able to identify the appropriate solution and implementation as GANT chart. The final part of the presentation will show the communication plan via STAKEHOLDER map and the review the solution or monitoring it together with explanation of the PATH chart.






Problem definition
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Speaker notes: Define the complex problem in relation with Hendon Lakeview Estate as a burst pipe at 17th floor what has been flooded sixteen flats as well as their corridor carpets and the reception. The main problem it was that the landlord did not want to follow the Estate regulations what offers for him an option to leave a spare key of the flat for emergency cases. Furthermore, he was on eastern holiday and was not available for a whole week. Therefore, the management was not able to provide free entrance to flat for the plumber. As result the affected tenants has made many complains to the main office about the damages been caused. These damages consist furniture, carpet, television, kitchen, bathroom, bedroom and so on.




Problem solving technics: SWOT analysis

[image: ] 
Speaker notes: When a problem occurred, it is good to apply different problem- solving technics. Each organization will ready to an outer threat when will achieve the understanding of his strength and weakness and then will able to utilize and profit essential occasions (MindToolsVideos 2018). This slide shows the SWOT analysis used during the incident. Our strength includes experience in burst pipe due that the environment always brings different problems such this. To be able to act in time the team is well organized and the communication between management and stuff and management and tenants is outstanding. Each time when rise a problem is an opportunity to learn new skills such as damage control and health and safety. Damage control means save what can be saved such as materials, documentation, electronics and so on. Health and safety mean that until is not clear from which source the water coming from each day the staff disinfect the public area. The weakness of the case is that the management has no spare key for flat where the water came from and our company main office were closed. The threat has occurred from the fact that the landlord was not available and there was no access to the flat. Another threat it was the damage caused and the possible litigations and which can bring with it too high compensations.     



Problem solving technics: PESTLE analysis.
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Speaker notes: Another problem-solving technic is PESTLE analysis what provides insight in different areas such as political, economic, social, technological, legal, and environmental. The political impact on this problem it could be new health regulations about the possible mouldy environment and new environmental regulations or policies in regard with estates pipe planning and construction. The economic impact in this case could be worst because of the high compensations what the tenants demand as well as the damages and them costs what must to be restored. Furthermore, it must be taking in consideration the costs of possible evictions from the damaged flats. Finally, another point what effect in future will have could be the loss of prestige what brings less sold flats. The third aspect or area is the social effect over the occurred problem was the stressful tenants, who did not know how long this status will last. The positive aspect is that the inhabitants draw closer to each other by a what’s up group made by themselves. The technological aspect of this incident resulted a closed elevator out of two to prevent possible blackout. Moreover, the lost connection with the landlord was decisive for the long-lasting devastation. The legal aspect of the incident could be possible litigations if the tenants cannot agree with the amount of compensation from the estate. Another legal impact it can be some new insurance law or policy, even more expensive. The last aspect is environmental and unfortunately in this case is about the damage caused in lift, staircase, lobby and flats. The environmental law could have as well negative effect over the estate. 

Problem solving technics: Fishbone /Ishikawa diagram
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Speaker notes: This Fishbone /Ishikawa diagram allow to identify the cause and effect or the reason and result of the problem. In this case study the main elements are the people, material, method, environment and measurement. Each element will be discussed one by one. The cause of the problem about the peoples it was that the landlord it was not available, it was in holiday for a week. Another problem has occurred about the negligent plumbers because if the plumber job would have been proper the problem would not have been occurred. Last negative effect it was no available main office, there was no opportunity to report the case, due the eastern bank holiday. The material main negative effect it was no available flat key. The second was the poor plumbing material use and not available seal during the building construction. The problem with the method it was the poor plumber assemble and poor access even to the source of the problem. Previous to start reasoning about a solution is significant to brighten all of the factors or things that could occur a massive problem (MindToolsVideos, 2014).

Solutions
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Speaker notes: The solutions for the problem are first, call message or email the landlord or relative who has flat key, second to break the door to be able to let in the plumber and third to using buckets until the landlord arrive home to prevent more damage of environment.






Appropriate decision-making technic Plus, Minus, Interesting (P.M.I.) for call, message or mail to the landlord.
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Speaker notes: P.M.I. is a tool which use three aspects: plus, minus and interesting. These stages role is to identify the alternatives for a problem H.L.Sharma, P.Saarsar (2017). For the solutions above the appropriate decision-making technic used is P.M.I. what will be applied for each solution. Plus: if the landlord is available via phone, message or email and is willing to come home the problem is solved. Minus: if the landlord remains unavailable for call, message or email the problem still will stand. Interesting: The landlord reaction when he is got the message from the incident. Another interesting point is what if the landlords’ holiday is longer that what is confirmed. 








P.M.I. for broken the door.
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Speaker notes: Plus: if the door will be broken the problem is solved the affected tenants will happy and the lock will be changed. Minus: Due that the lock is been changed the landlord will not have access into the flat. The tenants could have negative feedback about the broken door. If the landlord arrive home and cannot access into flat, it can result possible litigation and the result of it more compensation. Interesting: The tenants could call the police during the door breaking can ask unpleasant questions. The landlord could complain about missing stuff from the flat. Finally, the worst consequence about the broken the door could be losing of company prestige.








P.M.I. for using buckets.
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Speaker notes: Plus: buckets can help to minimize damage in environment and help until the problem is solved. Minus: There are no decorative more buckets in the lobby area, moreover the problem is still not solved, and the corridor carpet still be destroyed. Interesting: to estimate the bucket size measured by dripping to be able to keep water for longer time. The buckets must be empty it as much as it need and to be sure that at the end of the day to be empty it again. The affected area must be disinfected each day due that no information about the source of the water. If needed to disinfect more than one time per day to do so. Mopping the affected area during the day as much as it needed. 







Decision implementation plan will be shown in next slides.
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Speaker notes: The decision implementation plan includes, introduction what is talking about the purpose of the implementation plan, the vision which guide in internal decision making and the mission statement or the summary of the aims and values of our company. The second is the management overview or how it will be managed the implementation and how the major tasks involved will be identify moreover, will involve description of implementation, points of contact, and implementation schedule. The major tasks point what will include making plan, organize team to be able to cope with the problem, communication between stakeholders, identify advantages or what will help us during the maintain the problem, disadvantages those steps what will not help, risks what can occur during the implementation, estimate the time frame to be able to see the progression of implementation and resource requirement the physical stuff what is needed for implementation.






Decision implementation
[image: ]
Speaker notes: The implementation schedule includes the required tasks in chronological order with the beginning and end dates of each task including project Gant chart with any milestone, low risk, med risk from the project. Security and privacy list include overview of the security and privacy requirement that must be followed during implementation. If the project contains personal data will be described how Privacy Act concerns will be addressed and it will be taken in consideration individual rights. Implement support describe the support facilities, material as well as documentation, necessary personnel, outstanding issues and implementation impacts to the current environment. 









Decision implementation
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Speaker notes: This slide will talk about the documentation of decision implementation what includes resources used, short- and long-term outcomes in regard with environment, roles and responsibilities of the management and team, the budget and any other documentation needed. Monitoring performance include the performance of monitoring tools, technics and how it will be used to help determine if the implementation is successful. Acceptance criteria will include determine the scope and requirements, identify the used criteria to assess the plausibility of the deliverables as well as any required methods, tools and achievement required for acceptance.






Decision implementation
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Speaker notes: Glossary is the list of all terms and abbreviations used in this plan. References include all the sources of information in alphabetical order. Plan approval is the index or appendix at the end of plan what include project name, the person name, role, date and signature who has approved the plan.











Gant chart
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Speaker notes: The Gant chart above show the implementation plan from the first day of occur the problem till the last day when the landlord arriving home. Of course, in the case of the landlord holiday will be longer the plan will continue until the source of the problem will stop.













Stakeholder map
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Speaker notes: This stakeholder map shows who was involved in the occurred problem. Communication with stakeholders was implemented stage by stage. First the manager assistant informs the team about tasks and the tenants about the occurred problem. Second stage was to try to contact the landlord and the main office. Nor landlord nor office was available due the eastern holiday. Third stage was the contractors when the landlord was back. Fourth the insurance companies were involved when the affected tenants try to renovate them own flat. The main office received the message on the fifth days of disaster. 


Monitor and review the solution
[image: ]
Speaker notes: This slide show the monitoring and review of the solution and as the Gant chart shows that every third day the bucket solution must be reviewed until the problem is solved. During this time the communication will be constant from the first day until the problem is solved.
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Choose the team to impl. Plan  Milestone  Manger 2019.04.19 2
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P.M.1.

+ Plus. Buckets can help until the problem is solved.

» Minus. No decorative 6-7 buckets in lobby. The problem is not solved. Corridor carpet
destroyed.

« Interesting. Estimate the bucket size measured by dripping. Empty the bucket every day.
Disinfecting each day.
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Decision implementation

= Documentation — recources, short and long term outcomes, roles and responsabilities,
budget, any documentation needed.

= Monitoring performance — tools, technics

= Acceptance criteria — determine the scope and requirements, criteria used, metods,
tools
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P.M.1.

« Plus. Break the door; problem solved, happy tenants, lock change.

* Minus. The landlord can not access into flat, tenants feedback about broken door,
possible litigation, more compensation.

« Interesting. The tenants call the police during the door breaking. The landlord will
complain about missing staff from flat. Loosing prestige.
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Decision implementation

= Implementation schedule — show the required tasks in chronological order

= Security and privacy list — overview of the security and requirement, data protection,
individual rights

= Implementation support — support, facilities, materials required|
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Monitor and review the solution

» Review the solution every third day

» Constant communication
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y P.M.1.

+ Plus. Call landlord or relative; if we can call, send message or email him and he is willing to come home
problem solved.

» Minus. If we can not call, message or email him or a relative the problem still stand.
+ Interesting. His reaction if he answer to call.

What if the holiday is longer?
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e Burst pipe at 17t floor

»The water has flooded sixteen flats, corridor carpet and reception.
»>The landlord is on eastern holiday, not available for a whole week.
»Management has no spare key.

»>Many complains.

»>There were huge amount of damages.
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»Identifying and understanding the problem.

»>Scope and impact of the problem.

»>Problem solving technics (SWOT, PESTEL, FISHBONE).
»Decision making technics for appropriate solution.
»Decision implementation (GANT chart).
»Communication with stakeholders.

»>Monitor and review the solution (explanation Path chart).
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