

2











Student Name
Student Number
Module: Managing Business Information
Module Code: LCLM 5004
Lecturer’s Name
Assignment Title: Component 2 - Individual Report - Information Systems Improvements



Table of Contents
Introduction	3
Evaluation of Existing Systems	3
Current Information Systems	3
Inefficiencies and Business Gaps	4
Recommended Solution	5
Proposed Information System	5
Justification for the Recommendation	5
Expected Improvements to Business Performance	6
Implementation Plan	7
Implementation Steps	7
Training, Integration and Potential Challenge	7
Conclusion	8
References	9



[bookmark: _Toc233477957]Introduction
Maldiva Ltd. is a young consumer electronics company with a growing e-commerce platform and 30 outlets. While the company's increasing sales demonstrate strong market demand and significant growth potential, its existing information systems have not evolved at the same pace. All these manual systems used to maintain inventory records, chaotic customer information, disjointed department record systems and spreadsheet reporting contribute to lower operational accuracy and responsiveness. These issues have resulted in a high number of stock discrepancies between in-store and ecommerce sales, slow order processing, fewer customers satisfied and poor inventory planning.
In addition, customer relationship management is limited as data residing in various sources makes it difficult to develop personalised marketing campaigns and identify and rectify customer complaints (Kouroupis et al., 2022). Manual preparation of sales data introduces challenges for management when describing strategic business decisions. Furthermore, weak access control may also compromise the organisation's data protection and cybersecurity measures, such as falling short of the requirements of the General Data Protection Regulation (GDPR) (Nadji, 2024). This proposal analyses these challenges and proposes a transition to an integrated information system that can boost operational efficiency, data accuracy, regulatory compliance, and long-term business performance. 

[bookmark: _Toc233477958]Evaluation of Existing Systems
[bookmark: _Toc233477959]Current Information Systems
The current information systems in Maldiva Ltd. include a number of stand-alone information applications and manual business activities that do not connect to each other to create a seamless enterprise-wide system. One major problem with inventory management is that they are mostly manual and periodic, which makes it challenging to keep up-to-date inventory records in the various physical stores and on the E-commerce platform. As a result, online reports of the availability of stock rarely match up with current stock on the counter. Similarly, there are many disconnected databases with a lot of information about the customer. This does not allow full purchase history for employees, which hinders the effectiveness of marketing and makes it less efficient to provide customer service. Manually prepared spreadsheets are the key part of sales reporting, and employees spend hours gathering data from various sources to create management reports. 
Furthermore, departments such as sales, finance, inventory, or more maintain independent software with minimal interoperability, having to manually enter data between systems to finish standard business operations (Emma, 2024). In terms of security, the organisation is also exposed to risks related to compliance with securities laws, as it lacks adequate information system controls and integrated governance mechanisms to limit access to customer data. This fragmentation of information systems results in decreased organisational efficiency, and GDPR demands organisations to put in place relevant technical and organisational measures to safeguard personal information (GOV.UK, 2016). 

[bookmark: _Toc233477960]Inefficiencies and Business Gaps
The current information systems of Maldiva Ltd. are causing operational deficiencies affecting the efficiency, customer satisfaction and strategic decision making. The manual inventory management process is especially challenging for the company because stock data is not real-time synced between outlets and e-commerce. This can lead to stock inaccuracies, cancelled orders, overstocking, stock shortages, higher operation expenses and loss of customer confidence. Vaka (2024) states that inventory visibility is important for supply chain performance; failure to maintain accurate records of inventory information can complicate demand planning and impact the efficiency of fulfilment. This is further supported by Holloway (2024), who showed that there is a strong benefit from integrated inventory information with regard to responsiveness and operational waste reduction. Moreover, the use of several databases results in the inability to have a clear view of customer behaviour regarding purchases, limiting the chances for more personalised marketing and quick complaint resolution. 
Sources such as Nethanani et al. (2024) highlighted the weaknesses of fragmented CRM ecosystems due to the disconnection of customer information, which negatively affects relationship building and long-term customer value creation. Maldiva Ltd. is unable, therefore, to make the information provided by their customers productive for strengthening the retention and/or enhancing the quality of service to their customers. Notably, the use of spreadsheet reporting and departmental silos is a concern of the organisation. Manual data consolidation slows down management reporting, creates a high risk of data entries going wrong and delays decision-making. According to Limba et al. (2025), organisations that rely on standalone information systems may have slower decision-making processes since they don't have access to the appropriate data in real time. Lack of integration between sales, finance and inventory further causes duplicated efforts, inaccurate records and inefficient workflows. Lastly, Maldiva Ltd. lacks strong access controls, introducing significant data protection risks. The GDPR do require firms to put some sort of technical and organisational measures that are meant to secure personal data (Ke and Sudhir, 2023).
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[bookmark: _Toc233477962]Proposed Information System
Maldiva Ltd should tailor an ERP system that includes CRM, Inventory Management, Business Intelligence (BI), security and compliance sections on a single digital platform to solve the challenges it faces with its operations. An ERP system brings in streamlined business data management and improves information sharing in real-time across departments, positioning the organisation for a more coordinated and efficient workflow without the need for manual tasks. The inventory management module would give real-time visibility and sync the inventory level between physical stores and the e-commerce platform, updating it every time the inventory level changes. 
The CRM module would also be built in, consolidating customers into a single database that would allow staff to access customer purchase history, handle interactions with customers, and facilitate personalised marketing campaigns. The BI module would provide real-time dashboards and analytics reports, allowing the management to track sales performance, spot new trends and make data-driven decisions. Furthermore, built-in security features such as role-based access controls, encryption, audit trails, and automated compliance monitoring tools would enhance data security and compliance with regulations. Shish and Shafa (2023) found that an ERP system creates a unified information environment, which impacts organisational integration and their operational efficiencies; Akula et al. (2025) state that enterprise-wide integration makes business information more accurate, timely, and consistent, and promotes good decision-making. 

[bookmark: _Toc233477963]Justification for the Recommendation
For Maldiva Ltd, an integrated ERP system is the right answer, as it effectively tackles the connectedness aspects of their operations that simply cannot be handled by their isolated software solutions. Unlike having to access different applications on the inventory, customer management, finance, and reporting, ERP is a single platform in which the information is consistent, available and up-to-date. According to Emma (2024), ERP systems generate value through business processes being standardised and through enabling and accelerating the flow of information between organisational functions, which minimises duplication and operating inefficiencies. Especially at Maldiva Ltd., where current systems are disconnected, resulting in errors, delays and non-uniform records. The proposed solution further boosts operational efficiency by streamlining specific tasks like inventory management, order processing, and report creation, enabling staff to dedicate their time to more productive tasks. Chopra et al. (2022) assert that ERP integration can save paper and improve process accuracy and overall productivity within an organisation. 
While considerable up-front costs are involved with implementation, customer refunds, less efficient use of resources, inventory errors, and lower administrative costs are likely to be well offset by these long-term savings. An integrated CRM module also helps to boost customer loyalty and retain customers through personalised marketing, streamlined processing of complaints and enhanced customer experience. Ferrer-Estévez and Chalmeta (2023) stated that effective CRM capabilities enable organisations to better understand customer behaviour, thereby helping to strengthen long-term customer relationships. Lastly, built-in security features like role-based access control, encryption, audit logs, and automated monitoring enhance GDPR compliance by safeguarding personal data and enhancing accountability. AlMarri et al. (2025) draw attention to the necessity that organisations take care to ensure that processing is carried out lawfully, safely, and for this purpose, integrated ERP appears to be one of the key investments in achieving sustainable growth. 

[bookmark: _Toc233477964]Expected Improvements to Business Performance
By integrating ERP, Maldiva Ltd. should see significant positive impacts on the core business processes, with the system providing a unified environment for all of the company's information. Real-time Inventory Management will result in accurate stock visibility across the whole network of stores, both physical and online, eliminating excess discrepancies in stock, avoiding overselling and enhancing order fulfilment. Mohamed (2024) contends that the correct inventory data can help organisations maintain an optimum level of stock whilst minimising the risks of stockouts and carrying costs. This will enable Maldiva Ltd. to accommodate fluctuating customer demand more efficiently and enhance the efficiency of the supply chain. The built-in Customer Relationship Management (CRM) system will simplify the management of customer data and provide real-time access to the history of buying and communication. Okeke et al. (2024) argues that a company that integrates customer data will benefit from better customer engagement and retention, as they will make decisions based on an organisation's entire profile of the customer and not on limited data. 
The Business Intelligence feature will greatly improve reporting and management decision-making tools by creating automated dashboards and real-time performance measures. Now, management will have access to accurate sales, inventory and financial information instead of manually produced spreadsheets. Biswas et al. (2024) states that in order to make better decisions, the organisation relies on the timely and reliable delivery of information, allowing managers to act quickly to respond to imminent operational changes and spot trends in emerging areas. There will also be enhanced cross-departmental collaboration due to the data residing in one centralised database for sales, finance, inventory and customer service, thereby minimising duplicated work and avoiding manual data transfer inconsistencies. Moreover, a combination of authentication methods, role-based access controls, encryption, and audit trails will enhance the security of customers' data and assist in GDPR compliance (Yoheswari, 2025). 
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Successful implementation of the proposed ERP system requires a structured and phased approach to minimise disruption and ensure successful adoption. The first phase should be an element of project planning in which goals are set, and the project requirements are documented, including its objectives, timelines, budget, project governance, stakeholders, and project responsibilities. Following this should be a detailed requirements study to determine the operational, technical and regulatory requirements in all aspects of inventory, sales, finance, customer service, and e-commerce. From the above results, Maldiva Ltd. should choose the ERP vendor capable of scaling in order to achieve the expected functionality, integration with existing systems, and technical support. 
The selected system should then be tailored to the organisational processes and ensure that good practice is adopted as recognised in the industry. All data, customer data, and financial data should be carefully cleaned, validated and migrated to avoid data inconsistencies and losses. The system should be tested and proven to be functioning properly prior to deployment using detailed testing methods, such as functional, integration, performance and user acceptance testing. A post-implementation assessment shall be conducted after project implementation to determine the outcomes of the project, solve any remaining problems and suggest improvements. Alzahmi et al. (2025) argued that the Phased ERP approach helps to mitigate the risks associated with ERP implementation, promote user acceptance and enhance the project's potential success in the long term. For the practical implementation plan, the proposed ERP implementation can be done in about 20 weeks. The costs that have been estimated below are meant for a medium-size retail store and are applicable to the 30-store operation of Maldiva Ltd.
[bookmark: _GoBack]
	Phase
	Duration
	Cost (£)
	Main Activities

	Project Planning
	2 Weeks
	5000
	Requirements gathering, project team, timelines.

	Vendor Selection
	2 Weeks
	3000
	Evaluate ERP suppliers and contracts

	System configuration
	6 Weeks
	18000
	Configure inventory, CRM, finance, and reporting modules

	Data migration
	3 Weeks
	7000
	Cleanse and transfer customer and inventory data

	Testing
	3 Weeks
	6000
	Functional, integration, and user acceptance testing

	Training
	2 Weeks
	4000
	Staff training and user support

	Deployment
	1 Week
	2000
	Go-live and system monitoring

	Post-implementation review
	1 Week
	2000
	Performance evaluation and improvements

	Total
	20 Weeks
	47000
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Implementing this technology is essential, but the readiness of employees and organisational change management is also crucial. Training for staff, prior to and after deployment, to build confidence in the new ERP system and to help minimise disruption to business operations. Rajapakse and Thushara (2023) provides importance to certain factors, such as user training and executive support, that determine ERP implementation success. The new system should also be integrated with Maldiva Ltd.'s existing e-commerce platform and any essential legacy applications to ensure uninterrupted business operations and consistent data exchange. Some challenges to implementing may be encountered, such as employee resistance, temporary reductions in productivity, data migration mistakes, and unforeseen technical problems. Vulnerabilities can be mitigated by clear communication, engagement of stakeholders, a phased approach, a comprehensive test, and sustained technical support. The importance of implementing a proactive approach in change management and adroit interaction with users is highlighted by Asthana (2025) for enhancing acceptance of new systems and decreasing system implementation failures.

[bookmark: _Toc233477968]Conclusion
Maldiva Ltd.'s current information systems are no longer capable of supporting its growing operational and strategic requirements. Fragmented customer information, disconnected departmental systems, manual inventory processes, inefficient reporting, and lax security measures isolate, slow processes down, affect decision making and create compliance risks for organisations. An integrated ERP system that includes CRM and inventory management, Business Intelligence, and security features offers a complete solution to these problem areas. The system to be implemented will provide better data accuracy, facilitate business processes, boost cooperation, boost customer satisfaction, promote GDPR compliance, and allow real-time decision-making. This investment will establish a scalable technological underpinning, fostering sustainable growth and long-term competitiveness of organisations. 
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