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[bookmark: _Toc33849483]1.0 Executive Summary 
Change in management is that kind of thing that makes the workings more highlight and more developed and the more organizations implement changes in the organizations the better they will be able to get high satisfaction of the people who rely on their services and product providence. Wal-Mart's case is quite different as it implements some changes in the working of the employees. As they wanted to change their system wanted to upgrade their system but unfortunately, the system was quite new and latest and there are many of the things that were quite new for them.
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Therefore, things are going to make the workings easier and with this system, the services become more fast and efficient. The need is to manage the whole system efficiently and effectively and therefore the ways with which things are going to be deal in are very much effective and successful as well. This successful step is going to implement in this whole research and there are going to make the change more developed and more advanced and there are many of the things that include the other aspects more advance and there are the things that do more efficiency when they have been changed by the system and if the system does not accept that change then you will fail to get the desired results.  
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[bookmark: _Toc33849484]2.0 Introduction
Managing the workforce in any organisation is a very much important and essential task of that company’s management. As in today’s working environment, the most inevitable thing is “Change”. The expectation of organizations from their workforces, their structures, systems, boundaries, and other dramatic transformations currently had undergone most organization's competitive edge to maintain an inevitable change for sure. (Weiss, 2018)
To pace up with the relentless business environment, every organization must be remaining prepared for it. To change at an exponential rate, the environment is considered to be relentless. Under the greatest possible participation of the employees, the organizational structure, the corporate culture, and the individual behaviour  influence, the systemic and planned strategy must be prepared under change management of an organization. (Irwin, 2016)
[bookmark: _Toc33849485]3.0 Main Issue
 The main issue in this situation is that Wal-Mart is facing a working management issue that is shaking its customer's loyalty from its products and brand quality as well. The main thing for every brand working out there is to get customer’s loyalty and as a must, they try to maintain that so that they can continue growing their sales from being higher on a continuous basis. The lack of management in the workforce having negative effects on working and ultimately on customer's satisfaction level as well. (Mujtaba, 2007)
[bookmark: _Toc33849486]3.1 Research Questions
· Our customers needed to know about the internal issues?
· Wal-Mart workforce management needs experts to control?
· The change in management was not supposed to be profitable for employees?
[bookmark: _Toc33849487]3.3 Project Justification
To justify the project one must find out that what is happening and what sort of things needed to be managed and maintained further so that the whole system will work more properly and the change that is implemented whether it is working positively or not. There are many different ways are there that need to be implemented in this regard to get highly satisfied solved results. (Staley, 2017)
[bookmark: _Toc33849488]3.3 Aim of Project
This project has many serious aims as the most important one is that they must know about the change exactly so that they can work on it successfully and if they are not feasible at any point they can be able to report it to higher management. Another aim of this project is to let customers satisfy by their services and products as they were before after making the wrong things right and making the developments more advance and more appropriate for the organization. These aims are the main crux of this project and the achievement of these aims will make the reputation of the company better and improved again. (Ivypanda.com, 2018)
[bookmark: _Toc33849489]3.4 Objectives
To get customer's satisfaction again the main thing that needs to be fulfilled efficiently is to manage the workings properly and to deal with them more effectively and more efficiently as well. There are many of the things that make the objective successful after only making the aspects more efficient and if these things are not going to be considered properly then there are going to be made an efficient source as a must. (Mathis, 2017)
[bookmark: _Toc33849490]3.5 Environmental Analysis
To know the customer's aspects and feedback it is very much important to analyze their workings from them. There are many of the methods available that make you realize the customer's feedback. Here is one most promising one:
[bookmark: _Toc33849491]3.6 Project Plan
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6,7, and 8

	Presentation of research proposal
	
	
	
	
	

	
	Collection of secondary data
	Completing the literature review
	
	
	

	
	
	
	Surveys of the selected samples and interview
	
	

	
	
	
	
	Collation and analysis of data
	

	
	
	
	
	
	Completion of the Research project.


[bookmark: _Toc33849492]3.7 Literature Review 
In this Article, Author says that as to legitimize the venture one must discover that what is really occurring and what kind of things should have been overseen and kept up further with the goal that the entire framework will work all the more appropriate and the change that is executed whether it is working decidedly or not. There is a wide range of ways are there that should be actualized right now request to get exceptionally fulfilled fathomed results. The principle issue right now that Wal-Mart is confronting working of the board issue that is shaking their client's reliability from their items and brands quality too. The primary concern for each brand working out there is to get client's steadfastness and as an absolute necessity, they attempt to keep up that with the goal that they can keep developing their deals from being higher on proceeds with the premise. (Cascio, 2016)
The absence of the board in workforce effect sly affecting working and at last on consumer loyalties level also. To pace up with the persevering business condition, each association must be staying arranged for. To change at an exponential rate, the earth is viewed as persistent. Under the best conceivable investment of the workers, the authoritative structure, the corporate culture and the individual conduct impact, the foundational and arranged system must be set up under changing the executives of an association. (Fullerton, 2017)
[bookmark: _Toc33849493]3.8 Research Methodology 
	The method which is taken in this research is conducted in both ways qualitative and quantitative as well. As there are both the methods that make the research more advance and more developed because both the research gives the most authentic and accurate results about any kind of research conducted on this? There are many of the things that have been conducted like conducting questionnaires from customers through online portals and this questionnaire has questions related to Wal-Mart’s workings. The change in the organization is good or not for the organization, it will be elected after the conduction of this question-based research.
The qualitative research is also very beneficial as it conducts from the previous workings expert people that had done a lot of workings on this already and concluded some very fruitful and beneficial results of this. Change is always a great thing and it will make you feel quite different and there are many of the things that companies there may be many ways that if implemented then they will get an advance way of workings in terms of making the existing workings very much advance and developed. 
[bookmark: OLE_LINK3][bookmark: OLE_LINK4][bookmark: OLE_LINK5][bookmark: OLE_LINK6]Wal-Mart customer loyalty strategies include offering three cash-back rewards card options, allowing customers to not only save money, but also make money by shopping the chain. The card rewards programs began life as the 3.2.1. Save program in 2016, but that moniker seems to have dropped out of use. Nonetheless, all of the cards follow a basic structure offering 3%, 2% or 1% cash back depending on where purchases are made or the type of purchase made. For Mal-Mart, a good rewards program can attract new customers in several ways. By personalizing the consumer shopping experience through gathered data, Mal-Mart can make better suggestions to their customers, which will then increase the likelihood that their customers will purchase a suggested product and get more profit.
[bookmark: _Toc33849494]3.9 Finding and Analysis 
To get consumer loyalties again the primary concern that should be satisfied productively is to deal with the operations appropriately and to manage them all the more viably and all the more proficiently also. There are huge numbers of the things that make the target effective after possibly making the angles increasingly productive and on the off chance that these things won't be considered appropriately, at that point there will be made a proficient source as an unquestionable requirement. This undertaking has numerous genuine points as the most significant one is that they should think about the change precisely with the goal that they can deal with it. 
Effectively and on the off chance that they are not attainable anytime they can have the option to report it to higher administration. Another point of this venture is to let client fulfil by their administrations and items as they were before in the wake of making inappropriate things right and making the improvements progressively progress and increasingly proper for the association. These points are the fundamental core of this venture and the accomplishment of these points will improve the notoriety of organization and improved once more. 
[bookmark: _Toc33849495]4.0 Conclusion 
Summing up all the points we can say that Overseeing workforce in any association is the particularly significant and basic assignment of that organization's administration. As in the present workplace, the most unavoidable thing is "Change". The desire for associations from their workforces, their structures, frameworks, limits and other emotional changes at present had experienced most association's serious edge to keep up an unavoidable change without a doubt. Affordable perspective to consider particularly decidedly is another significant interesting point especially affably and appropriately so that there remain dependability in the operations and their remaining parts inspiration around monetary development also.
[bookmark: _Toc33849496]5.0 Recommendation 
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It is to recommend that Lawful viewpoints will be viewed as particularly cautiously and on the off chance that one doesn't consider the laws and different guidelines all the more cautiously, at that point there must be an effective and sure activity at whatever point and anything you desire to do it adequately. Innovation is that sort of thing that consistently makes things increasingly effective and progressively created. The contribution of innovative angle in Wal-Mart industry is going to make the things more advances and making it progressively moderate for individuals also. 
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PESTEL
This analysis makes the understanding of people more deeply as it evaluates their feedback deeply and thoroughly from every aspect they deal in to live and to follow up as well. 
People
People interact in a way that they use Wal-Mart platforms to buy the products by just sitting at home and they trust Wal-Mart because they always deliver quality products with the best results.
Environment
The environmental aspects that manage the betterments of the atmosphere and by using the services and products of Wal-Mart platform they can make the atmosphere friendlier as they use to deal with eco-friendly atmospheric things.
Social
Socially people are very aware nowadays and they know how to manage the sources well. To be more social companies tackle the platforms more appropriately and they use to deal in the best and most advanced way of working very much positively and effectively as well. (Gonring, 2018)
Technological
	Technology is that kind of thing that always makes things more successful and more developed. The involvement of the technological aspect in the Wal-Mart industry is going to make things more advances and making it more affordable for people as well. 
Economical
Economical aspect to consider very much positively is another important thing to consider very much politely and properly so that there remain stability in the workings and their remains positivity around economic growth as well. 
Legal
Legal aspects are going to be considered very much care and if one does not consider the laws and other regulations more carefully then there must be an efficient and confident thing to do whenever and whatever you want to do it effectively. (Davies, 2017)

[bookmark: _Toc33849500]7.2 Appendix B
1. Wal-Mart is making people rely on its services?
2. Wal-Mart’s change is accepting by people?
3. Wal-Mart’s change is accepted by employees?
4. Wal-Mart is making people's reliability stronger?
5. Wal-Mart is keeping trust level better?
6. Wal-Mart’s change is according to the need of society?
7. Wal-Mart’s needs making the things developed and advance?
