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[bookmark: _Toc59092343]Introduction
Every organisation consists of different problems that they need to solve as early as possible to increase the efficiency of the organisation. Facing problems and solving them effectively makes organisations stronger and more competitive. The communication problem is one of the vital problems within the workplace as it carries both success and the possibility of failure in the business at a time (Gouran and Hirokawa, 2016). This task will describe different aspects of the communication problem and their solution to increase the effectiveness of an organisation by developing effective communication based on the experience of working in Asda, a supermarket retailer in the UK. The scope, impact, types and solution of communication problem within the organisation will be presented to provide a detailed discussion will help to accomplish the task.


[bookmark: _Toc59092344]Defining the communication problem along with its scope and impact
Communication within an organisation is to deliver a message, which is relevant to perform the tasks of operational and other activities to the required parties. The effective communication process can develop a proper knowledge share and management that facilitate the activities of the workplace to perform the actions correctly within time to improve the productivity of the organisation and thus helps to get a competitive advantage.
[bookmark: _Toc59092345]Defining communication problem
Communication problem refers to the hindrance, barrier or failure to communicate the required information to the right receiver properly within the right time (Dossick and Neff, 2011). Communication problem can hamper the productivity of the organisation as the wrong communication or miscommunication causes hindrance in the smooth completion of the activities and creates complexity that needs to be solved by giving extra efforts that require extra time, cost and labour. Asda also faced some sort of miscommunication that caused employee turnover.
[bookmark: _Toc59092346]Scope of communication problem
Communication barrier within the workplace is a common and complex problem, which needs to be solved. Although having a lot of risks in the communication problem, it also benefits the organisation in different ways (Alexander and Faludi, 2019). The solving of communication problem within the organisation, the employees can improve their decision-making skill and the risk-taking skill, which is an indirect benefit to the organisation. The analysis of this problem will help to develop a detailed understanding of communication process, effectiveness of proper communication, communication problem and the solution to get over the problem as well that will enhance the experience to handle this kind of problem easily.
[bookmark: _Toc59092347]Impacts of communication problem
Communication problem impacts on different parties and processes within an organisation. It impacts on the employees, organisation and the strategies of the workplace as well. The impacts of communication problem are:
Employees
The miscommunication and communication barrier cause hindrance in the workplace as a result the employees lose the track of working and lack of motivation to boost the speed of performing their tasks (Cook, 2011).
Organisation
The organisation faces failure due to communication problem as productivity falls and the complexity and conflict among the employee's increase.
Strategies
The strategies of an organisation need to be changed as the communication problem causes a barrier to developing the organisation action according to the long-term strategy. For this reason, the strategy of the company needs to be changed continuously to cope up with the change.
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Decision-making process of an organisation depends on the changes that happen within the organisation among which communication problem is a common issue. There are different types of communication problem that impacts on the decision-making process that is described below:
Miscommunication
The employees of an organisation communicate ineffectively by delivering the wrong message to the wrong person that causes complexities in performing the actions within the organisation (Dörnyei and Kormos, 2018). Decision-making process of the organisation become hard because of the miscommunication. On the other hand, organisations fail to achieve the target because of miscommunication.
Misinterpretation and translation problem
In large organisations like Asda people of different region work together who have different language base. Sometimes the language barrier of the individuals become a hindrance to establishing proper communication system that irritates the decision-making process (Lewis and Seibold, 2018). To improve the decision-making process the organisation needs to train the employees about setting a proper language for the communication process. 
Lack of proper listening
For communicating properly, the employees of the organisation need to listen carefully and transmit the message accurately for developing an effective communication process. The communication problem occurs when people fail to listen properly and communicating the message properly (Gouran and Hirokawa, 2016). The decision-making for developing communication process depends on the proper strategies regarding proper listening power of the related people.
Negative attitude
The employees having negative perception toward others and the organisation develops communication problem sometimes that hampers the decision-making of the organisation and the operational activities hamper as well.


[bookmark: _Toc59092349]Developing a range of solution to solve the communication problem
The organisations like Asda needs to solve the communication barriers to develop the activities and fluency of the organisation. Some proposed solution for solving the issue is described below:
Developing active listening
For developing an effective communication process within the organisation, each of the people of the organisation needs to listen actively about and kind of information that needs to be delivered (Alexander and Faludi, 2019). Active listening can ensure the proper delivery of the message.
Being clear about the information
For delivering any message or communicating any information one should know clearly about the issue to avoid miscommunication, which can improve the effective communication as well as the productivity of the organisation by establishing proper decision-making within the workplace (Dossick and Neff, 2011).
Using proper communication tools
It is always important to choose the medium of communication efficiently. Because a wrong medium can impact negatively on the message if it is not delivered properly (Cook, 2011). For this reason, communication should be made with, evidence-based tools such as written communication such as letter, E-mail, person to person communication rather than verbal or informal communication.
Right intension
People within the organisation must have an honest and right intension to communicate effectively to improve the growth of the organisation to solve the communication problem.


[bookmark: _Toc59092350]
Using linear decision-making technique to evaluate the solutions of communication problem
The decision-making of an organisation depends on different existing problems and the possible solution to the problem as well. For solving and making a decision based on the communication problem can be facilitated by the linear decision-making technique. 
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Figure: Linear decision-making technique
Source: (Rahman et al., 2019)
The situation within the organisation related to the communication problem needs to be analysed first by identifying the major communication problem such as miscommunication, misinterpretation, language barrier etc. After that, the problem needs to be stated by the employees or other people facing to communicate for getting a proper track to solve the problem and make the decision (Lewis and Seibold, 2018). Now it is important to gather information about the problem in details and analyse the issue briefly to get a view of the overall problem. In this stage, the organisation will find options to solve the problem effectively. They will select the best options from the alternatives to removing the communication barriers. They will now analyse the impacts that can be faced by implementing the solutions by a test process. After that, the company can decide about problem-solving and making other decisions related to a communication problem (Pynadath and Wellman, 2013). And finally, the plan is implemented by performing relevant actions and the outcome from the decision-making process is evaluated properly.
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The implementation plan to develop the solution of communication for Asda is described below:
Identifying the required actions
The organisation needs to find out the action to be performed to solve the communication problem. The actions may include training, proper policy-making, strategy development regarding communication and observing the communication process (Dörnyei and Kormos, 2018).
Scheduling the actions
The organisation has to make a proper schedule of the action plan along with a timeframe to facilitate the action of solving the problem of communication (Gouran and Hirokawa, 2016). The organisation needs to project the schedule as per the development plan.
Selecting the resources
The resources to implement the plan needs to be identified and selected for facilitating the action according to the plan. The resources need to collect in ample quantity to improve the plan and get a better outcome.
Measuring the consequences
The organisation must review the consequences of the plan that will be implemented to measure the feasibility. The employees of the organisation will be asked whether they will be able to adapt with the plan or not.
Review the plan
Finally, the overall plan will be reviewed by the managerial body to get the assurance to implement the plan and the effectiveness of the plan as well to solve the communication problem of the organisation.


[bookmark: _Toc59092352]Communicating the implementation plan for solving the communication problem with the stakeholders
An organisation consists of different stakeholders including internal and external stakeholders. The customers, competitors, employees, suppliers, distributors etc. are the potential stakeholders of Asda (Alexander and Faludi, 2019). The organisation needs to communicate with the stakeholders to describe the plan to the stakeholders for getting proper feedback and suggestion about the plan before implementing it. 
The plan can be communicated with the stakeholders in different ways such as seminars, press briefing, personal mail, governing body meeting, general meeting, personal briefing etc. The way of communicating the plan depends on the size, activities and positioning of the company in the market. 
The planner or the management body of the organisation will take the suggestions about the plan from the stakeholders based on their adaptability about the plan (Lewis and Seibold, 2018). As the communication problem consists of different stakeholders of the organisation, they will have to deal will the solution. For this reason, taking their suggestion is one of the crucial tasks of the plan implementation. The feedback of the stakeholders may arise the need for change in the plan before implementing the plan.


[bookmark: _Toc59092353]Assessing proper monitoring and review technique to implement the communication problem solution
The organisation needs to properly monitor and review the plan to solve any kind of problem to ensure continuous improvement so that the plan does not fail. Different monitoring and review techniques to implement the communication problem’s solution are described below:
Observation
The management needs to observe the communication process of the employees to monitor whether they are following the instructions of the plan or not to ensure continuous improvement in their communication method.
Monitoring the performance and output
The result of the actions of the employees and other stakeholders needs to be measured to identify the differences in communication before and after implementing the plan within the organisation.
Monitoring employee turnover
The staff turnover of the organisation needs to be monitored for developing an understanding of the effectiveness of the plan (Dossick and Neff, 2011). If the turnover decreases it will be clear that the plan is working effectively.
Feedback sheets
The management needs to prepare a feedback sheet to comment on the changes that will occur due to implementing the plan in the organisation (Gouran and Hirokawa, 2016). The feedback sheet will be a record to measure and monitor the results of solving the communication problem.
Testing themselves
For reviewing the plan, the employees need to test themselves for improving the communication skill that will beneficiary for both the organisation and them as well (Cook, 2011). The improvement of the individuals helps the organisations to bring a big change.
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Problem-solving and decision-making are one of the crucial tasks of the organisation. The companies like Asda faces different types of communication problems which results in employee’s turnover, reduction in productivity, lack of integrity and the flaws of activity (Dörnyei and Kormos, 2018). For this reason, the organisations need to take steps to solve the communication problem by implementing an effective solution such as proper training, communication policy development and proper monitoring and review. The organisations can make effective decisions if they can reduce this kind of small but complex problems within the organisation. 
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