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[bookmark: _Toc116985641]Part 1- Academic Report
[bookmark: _Toc116985642]Introduction 
The main consideration area of discussion of this study is related to the purpose of different styles and skills of leadership that has connection with the area of organisational Management. The discussion will be done in the context of Tesco and the effective area and purpose of leadership and management along with styles will be followed with the identification of different philosophies and advantages. The study will also figure out the application of leadership style and skills in the case study of Tesco to explain the purpose of achieving all kinds of emergencies in the covid 19 era.
[bookmark: _Toc116985643]Leadership and Management 
Leadership is the ability of an individual or a group of individuals to supervise and guide the followers of the other members of an organisation. Leadership involves the purpose of making something difficult with the overall decision of creating and articulating a clear vision to achieve the established goals and also provide proper knowledge to the followers (Kakemam, et al., 2020). Leaders are found to be the most required aspect of society that also refers to the region of different types of community based organisations. 
The idea of management is a single or group of individuals that looks for the process of achieving challenges and oversees the persons to look into the collective group of people for accomplishing the desired goals and objectives. The definition of management also includes the ability of planning, organising and monitoring the direct individuals. Management in an organisation is in the process of coordinating all the business activities that also refer to the term of overseas operation with top level of productivity and priority (Kakemam, et al., 2020). 
Leadership and Management are closely related to each other to accomplish the overall area of planning, organising, staffing, directing and controlling all the mandatory purposes of the organisation. The focus and purpose of building relationships with teamwork and also the motivation of password in the followers are found between leadership and Management.
· The main difference between leaders and managers are found in the activities. People basically follow the leaders while managers have people to work for them. The area of counting value is done by the process of management while the creation of value is done by the leaders.
· The process of management has subordinates and it creates a circle of power among them. On the contrary, leaders have followers that create a circle of influence to figure out a way of providing advice (verywellmind, 2019).
· Management consists of supervising a group of entities for the accomplishment of a goal. A leader has the capacity of influencing and motivating the enabling opportunities to contribute towards organisational success. 
· The activity of management is found in the process of giving direction and also holding authority to the subordinates while leaders take active participation in the overall area of asking questions and also showing the way out.
[bookmark: _Toc116985644]Effective Leadership Styles 
There are mainly four styles of leadership that have emerged with the concept of leadership philosophy.
Autocratic- the term of autocratic leadership provides direction from the top and a singular figure is there to lead the organisation. The authoritarian purpose of leading is not focused on collaboration and all the policies are determined by the leaders. The application of this leadership is not fruitful for the development of the organisation but in some chaotic situations, they are also necessary. The leadership purpose of Napoleon Bonaparte and King Henry III are known as the roles of autocratic leaders.
Democratic- democratic is a participating style of leadership that involves in the process of gathering input from the subordinate and team members to provide equal chance to everyone to contribute to the decision making process of the organisation (verywellmind, 2019). Amazon is one of the truest examples of having and achieving an engagement approach for excelling in the parking level of creativity. 
Laissez-faire- the style of empowering the employees in the completion of freedom and also the individual process of decision making with the purpose of micro management also gets followed by the provision of feedback when it is necessary. The supply of information and also the activity of delegation and instilling confidence among the employees are the responsible factors of employee management. Berkshire Hathaway is one of the examples that understand the application of this leadership for the frequent activities of the members (americanexpress, 2020).
Transformational- the purpose of transformational leadership is followed by the approach and system of individual social matters that also create the purpose of different kinds of valuable and positive changes in the way of following the developing purpose of the followers. The elements of idealist influence, the process of inspirational motivation, different kinds of intellectual stimulation and also the individual purpose of consideration are followed in this leadership style and it is significantly effective for the managerial approach of Tesco to look for the purpose of workplace management (Basran, et al., 2019). Microsoft is one of the examples of transformational leadership that helps in the organisation of different kinds of transformation in the workplace. 
The interrelationship between the philosophy and styles of leadership are found in the case study of Tesco. The philosophy of transformation inspires the employees to strive for the required area of all sources of expectations. The effectiveness of transformational leadership deals with the management of situation after covid 19 with the process of adopting and supporting the ability and empathy support to operate the overall understanding in a proper way (Markkanen, et al., 2020). The advantage of this individualised consideration also refers to the term of motivating the person for the purpose of management style with the accommodation of various individuals.
Advantage of democratic leadership is found in the way of its inspirational motivation that refers to the purpose of understanding and estimating several unified visions with the purpose of employment and motivation. The idealised purpose helps to look into the steer decision of overcoming challenges that improve the organisation in a proper way. The case study of Tesco in the process of understanding and developing the willingness of adaptability along with the process of having a fair mind deals with the overcoming purpose of being engaged in the process (verywellmind, 2019).
[bookmark: _Toc116985645]Effective Leadership Skills and its application 
The overall purpose of an effective leader is associated with the term of executing the company's vision to estimate and redefine the purpose of company improvement and also the purpose of setting the tone and culture for further development. The concept of effective leadership needs to possess some skills and competencies that look into the purpose of understanding and considering several resources to look out and improve the errors. The basic skills of effective leadership are found in the way of becoming essential for innovation, vision, inspiration, inner value and also the significant purpose of communication (oreilly, 2019). 
Share Their Vision- the overall process and purpose of sharing the vision also helps in the process of clarifying articulation of different kinds of the doubts and other necessary areas. The individual effort of contributing higher level goals to contribute the purpose of persistence and tenacity are followed by the terms of leadership. 
Demonstrate Integrity- the process of drawing the significant facts about providing value to the decision making process and also the execution of integrity to look for the principal purpose of the ethical system and consistently deal with the strong sense of different kinds of characteristics (digitalleadership, 2020). 
Make Hard Decisions- it is also necessary for an effective leader to look for the purpose and ability of making difficult decisions to limit the tickle information with the way of taking tab decisions. The element and area of understanding a responsibility also relates to the conviction of the final decision to capitalize the opportunity with the assistance of the team. 
Empower others- the effective process of great leadership also deals with the sense of ownership that refers to the idea of communication and clearing the goals and deadlines of the team with the encouraging purpose of showing different kinds of innovation. 
The case study of Tesco regarding the significant purpose and understanding of driving the covid 19 situation also gets followed with the application of several strategies. The skills of empowering a bunch of casual employees to provide all kinds of services, irrespective of the situation and emergency (Markkanen, et al., 2020). The company has also developed the area and purpose of establishing the importance of value for the team and also referred to the idea of launching different kinds of commitments to build trust with a significant resource. 
[bookmark: _Toc116985646]Leadership Style in COVID-19 era and other emergencies
The application of effective leadership style in covid-19 era and also in the situation of emergency is followed by the term of wartime leadership in Tesco. 
The primary concern and systematic purpose of investing and understanding all the mandatory areas. Tesco has come up with the mandatory purpose of looking for the emergency response to the government with flexibility in agility to keep the needs of the customers. The strategy of flexibility and adaptability refers to the concept of understanding the macroeconomic implication (Ozcan & Ozturk, 2020). This strategy of knowing the fact to deal with the battle of covid 19 also gets done by Tesco with the trust of understanding and defeating all the battle properly. The concept of understanding the decisive purpose of a leader and also the significant way of understanding the asset of the colleagues also refer to the psychological understanding of the situation. The effective leadership styles and skills of Tesco came up with the services of different pop up stores to provide quick responses to the governmental emergency. The purpose of flexibility and also the area of thinking has close connection with the strategic maintenance and thinking purpose of the scenario. The maintenance of the situation of emergency with the case study of government in also help in identify the risk and also forced the issue to referred to the purpose of emotional intelligence and Management.
[bookmark: _Toc116985647]Ethical leadership and issues
The concept of ethical leadership proceeds with the purpose of the behaviour of the individual in the process of setting a set of principles and values to be recognised by the common purpose of integrity and respect. The purpose of holding respect to the egalitarian treatment of the pear is the key of achieving success through fair and legit treatment. Different types of ethical values and also the purpose of leadership are associated with the mandatory part of achieving honesty, integrity, trust and fairness. 
The implementation and application of ethical leadership and its issues are related to the circumstantial area of different kinds of challenges and conflict. According to the case study of Tesco in the era of covid 19, the implementation of disparate treatment and also the customary practices become detrimental for the different kinds of official policies. 
The maintenance of ethical issues like an ethical leadership and toxic works culture lead to the problems of creating different kinds of discrimination and harassment in the workplace. The removal of this kind of inconsistency and also their practice of having different kinds of unrealistic and conflicting rules also deal with the purpose of company technology. The impact of those issues can be problematic for the requirement that also control the use of power and ego in the removal of challenges. Professional ethics and also the principle of governing the behaviour of a person relates to the process of understanding and providing the rules of acting towards betterment. 
[bookmark: _Toc116985648]Conclusion
It can be said at the end of the discussion that the effectiveness of effective leadership is closely needed with the overall purpose and development of an organisation in an emergency situation. Tesco's leadership Style and application of different kinds of strategies and techniques help to maintain the situation after the emergency of covid-19. The application of different types of employee friendly nature and also the presence of taking tough decisions at times lead with the general purpose of completion with the form of motivating the team. The concept of leadership and Management and also the advantages of leadership style help to evaluate its effectiveness in the explanation of the situation management after covid 19 in Tesco. 


[bookmark: _Toc116985649]Part 2 - Reflective Essay
Understanding leadership management and current leadership styles followed in most business organizations has given me a core idea of developing different leadership skills within a person. From this module, I have learned how leaders in different associations solve problems by analysing the situations and developing changes process by giving necessary training to the people of the organization. By following Gibb’s reflective Cycle Model, I will describe the learning outcomes of this module (Markkanen, et al., 2020). Then I will convey my feelings by enlightening my own leadership traits and styles and prospects related to specific organizational examples. Then, I will evaluate my learning experiences by analysing some specific aspects of the emerging leadership module. Then I will analyse the organizational leadership traits and my learning criteria from this assessment. Lastly, I will conclude the study by discussing the overall learning areas that I have learned throughout this module which will impact my future career goals in leadership and management. 
The above-discussed Leadership and management study has given me the idea of leadership philosophy and their advantages and disadvantages within a specific organizational example. A leader should have some core leadership qualities such as handling administrative work, developing interpersonal skills, and developing conceptual leadership qualities (Grubaugh & Flynn, 2018.). As an effective leader, I have learned how to develop technical skills with a continuous learning process which will help me to apply in the future whenever I will manage any kind of managerial work. In the time of technical competence, I must adhere to some specialized technical knowledge of work such as cloud-based data handling, software programming, and many other kinds of technical work. While imposing democratic leadership in the future I must learn to develop different interpersonal skills such as showing my emotional intelligence, being empathetic to my employees, and solving problems among the employees by developing active listening skills. In order to become a successful leader, I must create a vision within me that will influence me to develop strategic planning while handling any kind of critical situation. As a great leader, I must develop effective communication skills which will influence my team and generate motivation so that they can follow my instructions and help me to accomplish the difficult task as a team. Besides, I have also learned how the leadership style of Tesco has changed in the Coivd-19 era and how it impacts the organizational work. 
While studying emergent leadership, I have learned that a leader is elected within the group interactions and empowers the other team members while making any kind of sudden decisions within the organization. The evolution of leadership has been started with the trait approach. Leadership is an online kind of ability that influence the process of management while cultivating different kinds of tasks. While studying the behavioral theory of leadership I have understood the orientation of leadership style which focus on the actions of a leader. All effective leaders combine their task-oriented behaviours and process behaviours while managing the organizational work. As per my learning skills. I have understood the fact of becoming an emergent leader after identifying the leadership skills with a corporate hierarchy. This kind of hierarchical leadership has been observed in Tesco where both participative and autocratic kind of leadership styles are maintained. I have gained knowledge of the traits of emergent leaders who have always become self-motivated and seek solutions for any problems by sharing ideas within the team. I also learned that how an effective leader seeks knowledge by sharing ideas and develops innovative skills by taking numerous risks (Saha, et al., 2020.). Self-management is another important leadership skill that should be learned by every person. I have learned the value of recognizing team effort and celebrating the success of the whole team and generating inspiration among the team members. Thus by improving my inner skills and gaining the knowledge of becoming an emergent leader I can create freedom of work while joining as a team leader in an organization (Markkanen, et al., 2020). 
The learning criteria of this model have given me lots of knowledge of building effective leadership skills within me. The theory of ethical leadership has given the idea of maintaining a work ethic whole appointed as a leader of an association.  The right behaviours of a leader generate values within the team. I have learned how to earn respect in the workplace by maintaining ethical leadership and valuing the honesty and trustworthiness of the people (Kapucu & Ustun, 2018.). A fair working policy can create a positive atmosphere around us which boost the other employee's morals. Thus social learning theory inspires me to become an ethical leader whenever I will be appointed as a leader in the future. While gaining knowledge from Tesco’s leadership style, I have learned how people-oriented leadership style boost the employee morale by creating a positive working environment. 
The analysis of different kinds of work cultures discussed the different leadership orientations from which I have learned different leadership traits in various leadership styles. Different kinds of organizations developed different leadership styles. Autocratic, Participative, Laisses-failure, Bureaucratic, Transformational, and Transactional are the kinds of Leadership styles that are followed by most organizations. Tesco follows democratic styles of leadership in which they value people and share management ideas and seek solutions from them in order to develop their organizational work in the future. Whereas the autocratic style of leadership conveys the dictatorship of a leader which lowers the motivation level among the employees. As per my learning skills, I have understood that the most appropriate leadership style is transformational and situational leadership which can boost both employee morale and organizational work.
The above reflective statement has discussed my individual learning experiences on different styles of leadership and management. Various kinds of leadership theories and models are covered in the whole module which has given me a profound idea of team management, multitasking skills, and various other management skills. I have learned task-specific behaviour and people-oriented leadership criteria and many other kinds of leadership traits and models. My understanding of achieving the best leadership traits has been mentioned in this reflective assessment and I have tried to cover most of the learning skills by analysing this module.
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