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[bookmark: _Toc140498559]Bee Ables Innovative Service Proposition

[bookmark: _Toc140498560]Introduction
Studies frequently demonstrate the significant value of organizations innovative strategic concepts. With the aim to identify and meet new consumer requirements, for business innovation and performance, 'Bee Able', a fresh contemporary wheelchair designing company, has developed a commercially viable, contemporary-designed kneel chair that addresses the diverse needs and interests of those who use this product as an innovative service proposition. 
Innovation refers to adjustments and enhancements made to technology, goods, operations, and services that are beneficial for customers and other stakeholders in a commercial organisation Rainey, (2005).




[bookmark: _Toc140498561]Innovative Product and services
The Kneel Chair
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[bookmark: _Int_Iy3QmhTQ]The Bee Ables Kneel Chair is a brand-new, state-of-the-art device designed specifically to assist people who have temporary disabilities or limited to moderate mobilities who experience access-related restrictions in areas such as the office, landings, bedrooms, narrow hallways, kitchens, or even bathrooms. By assisting them to live a higher quality of lifestyle within their homes, places of employment, places of learning, and perhaps more importantly when they are visiting relatives and close friends. Through fulfilling the needs recognized by individuals with disabilities while providing more significant mobile accessibility, the Kneel Chair can give individuals an entirely fresh perspective on daily life. The Kneel Chair additionally boosts equality, integration, socialization, independence, dignity, mobility, and a sense of security, with the amenities aimed at improving the overall quality of their daily lives. According to (Haag, 2013), "the aim of the product service & description is of providing a description of the product or service provided. emphasized distinctive features consist of those which stand out and present an advantage over the competition.
[bookmark: _Toc140498562]Where/ How Sales of Product and Service 
[bookmark: _Hlk139982692]Bee Ables products and services are available to purchase through the e-commerce marketplace, utilising stores such as, Bee Ables, Sunrise Medical, Amazon, and eBay where customers can browse through the online catalogue, and select the items they desire, enabling them to use their creativity when designing their Kneel Chairs specifications during their ordering. With a pop-up text support engine to assist the customers, in conjunction with access to online customer services. In addition to in person, using a physical store to cater to clients who require personal appointments regarding weighing, measuring, and testing for tailored specifications. Furthermore, if a customer’s health insurance is unable to pay the cost of the Kneel Chair or if they only need it temporarily, they can elect to rent it instead of purchasing it. The company will put customers first and constantly endeavour to assist them in making decisions that will be in their best interests. Bee Able will provide all customers with great service together premium quality products.
Bee Ables Market Sales Strategies
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[bookmark: _Toc140498563]Unique Selling Point
For those with low to moderate mobility, there are currently no other competing items on the market that offer this special product or service, instead, my closest competitors include manual wheelchairs, walking sticks, wheeled walking frames, and powered wheelchairs. The Kneel Chair is a brand-new, original, and distinctive product that is a customised wheelchair that is not only light and portable with swivel wheels but also comfy and environmentally friendly, that has yet to become available on the market. 
While maintaining a sturdy aluminium frame, it provides those with limited mobility or moderate abilities with increased independence, for instance when they need to use the restroom at a friend's or relative's house. The user slides onto the pressure-relieving cushion that is located on top of the Kneel Chair frame and can access the seating area by using the grabrails on either side of the chair and a sliding board. The Kneel Chair is lightweight and can be easily carried upstairs. 
[bookmark: _Int_X0FyDE37]The user may then fold down the grabrails, which also releases the brake mechanism, once they are comfortable sitting with their legs crossed or kneeling down. The user may then put their hands in the motion pods and start to sketch while rolling on any landing or corridor, gaining access as they turn into a small bathroom, where they can replace the brake system to easily use the lavatory. Any other area of the property where a wheelchair would be too big, bulky, or heavy to enter could easily be accessed using the same procedure.
[bookmark: _Toc140498564]Emerging Customer Needs and Wants Service Attends to
Wheelchair users often find difficulties utilising the bathroom amenities within other people’s homes, whilst visiting, as some houses retain long narrow corridors, small narrow bathrooms, or upstairs lavatories at the end of a long landing. Bee Ables Kneel Chair is a brand-new, innovative device designed specifically to assist people who have temporary disabilities or live with limited to moderate mobilities who experience access-related restrictions within these areas, maybe to gain access from one room to another or within a room in any property that may not be wheelchair accessible or adapted to meet the need of a wheelchair user. 
[bookmark: _Toc140498565]Bee Ables Competitive Advantage
[bookmark: _Int_ovcT0pFp]The clear advantage over competitors is the assistance provided to wheelchair users and individuals with limited to moderate abilities to live a higher quality of life inside their homes, the workplace, and schools, and perhaps more importantly, the freedom and peace of mind to visit relatives and friends whose homes are not particularly wheelchair friendly. A few of the leading UK (United Kingdom) e-commerce firms for mobility and handicap aids and equipment. However, none of these devices can provide the user with the additional independence that the Kneel Chair can.
The Kneel Chair has the power to give people a completely new perspective on daily life by enabling and meeting the needs acknowledged by people with disabilities while providing more significant mobile accessibility. This will improve equality, integration, socialisation, independence, dignity, mobility, a sense of security, and a sense of self-confidence with the amenities aimed at improving the overall quality of their everyday experiences. The following conclusions were reached after doing competitive research and gathering information from potential rivals to examine the market:
Bee Ables Market Audit[image: A close-up of a document

Description automatically generated with low confidence]
Image 4, Source: Author
[bookmark: _Toc140498566]Competitors in this field, what are they doing and how they sell their service.
Sunrise Medical, a leading e-commerce company that provides innovative disability aids and equipment in the UK, as well as maintaining distribution and sales offices in 8 countries, 10 countries with manufacturing sites, and distribution across 130 countries, employs over 2000 associates globally and is a significant rival of Bee Able. Sunrise Medical was founded in 1983. For customers with limited to severe mobility, Sunrise Medical offers a wide selection of manual and electrically powered wheelchairs, as well as a variety of mobility aids and accessories. 
However, powered wheelchairs are neither lightweight nor compact, and more crucially, they cannot be folded and put in a car's trunk, instead, they must be physically pushed into accessible cars and to accessible locations. The manual and sporting wheelchairs are collapsible, portable, and made of lightweight aluminium. However, neither of these wheelchairs is as portable or adept at navigating confined spaces as the Kneel Chair. Sunrise offers wheelchairs starting at £600 through their web store. Able. For customers with limited to severe mobility, Sunrise Medical offers a wide variety of manual and electrically driven wheelchairs, as well as a variety of mobility aids and accessories. 
[bookmark: _Int_6SMOPLOZ]The Stick and Cane Shop, a fiercely competitive business in the market founded in 2003, offers a wide selection of walking sticks, crutches, and canes that assist those with temporary or limited mobility. Crutches and walking sticks give people the additional support and assistance they need to maintain their balance while walking. Additionally, they provide walking sticks that may be adjusted to the user's height needs. Walking sticks, crutches, and canes may assist a person navigate into tight areas while being lightweight, portable, and simple to store. Nevertheless, in order to use this assistance, the user must be able to bear their own weight and walk to some extent.
Originated in 2008 Livewell one of the top online retailers of devices for independent living and mobility is Livewell in the UK. Livewell evolved from its initial days as an online marketplace to supply used-for-demonstration and reconditioned products to include new completed products across a variety of categories such as wheeled walking frames, and walking sticks. Currently fully established as one of the top e-commerce companies in the UK for disability and mobility aids and devices. However, none of these devices can provide the user with the additional independence that the Kneel Chair can.
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[bookmark: _Toc140498567]How Bee Ables value proposition is providing some value to customers that other competitors are not.
Through carrying out target market research and collected data from potential consumers, to analyse the demographic behaviour of the market demand the findings are as follows: 
Target Market Questionnaire[image: A picture containing text, screenshot, font, number
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Target Market and Demographic Behaviour[image: A picture containing text, diagram, screenshot
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Market Analysis
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[bookmark: _Toc140498568]E-commerce 
The Kneel Chair will be publicly available to purchase through the Bee Able website. Customers can browse the catalogue online and choose the items they are interested in, enabling them to use their creativity when designing their Kneel Chairs specifications during the ordering process. Customers will additionally have access to online customer services as well as an interactive text assistance engine. Using an actual retail space to serve customers that are interested in personal appointments for weighing, measuring, and testing for the purpose of meeting customised requirements in person. In addition to utilising stores such as, Bee Ables, Sunrise Medical, Amazon, and eBay.  
Java will be utilized throughout Bee Ables' website for developing and operating all mobile applications, creating, and scaling cloud applications, developing chatbots and other tools for advertising, powering all enterprise-level web-based applications, and aiding with the company's artificial intelligence (AI) and internet of things (IoT) mobile devices. Bee Able will employ Microsoft 365 for complex business applications which include customer relationship management (CRM), and enterprise resource planning (ERP), together with document management, in addition to corporate productivity apps including email, collaboration, and calendaring. 
The main benefit of Bee Able selling on Amazon is the breadth of its online presence, which may increase sales from the highly visited marketing channel. With almost 2.4 billion interactions monthly via desktop and mobile devices, Amazon has an extensive customer base that may increase Bee Ables company sales through new customers who prefer to shop online.
Social media platforms particularly Facebook, Instagram, Twitter, and Tik Tok will be utilized to promote merchandise posted by Bee Ables customers as evidence of Bee Ables brand's consistency and to assist in capturing new customers. Additionally, hashtags are utilised to improve company conversions, enhance sales, and drive visitors to the Bee Able brand, making it simpler to purchase company items on Instagram via the brand page along with coming up with deals and discounts that attract new consumers and excite loyal ones. In addition to employing buyable pins, Pinterest attracts high-value clients and increases exposure for websites with high conversion rates. 
Making pages may be used to promote the Kneel Chair if Bee Able has amassed a sizable audience. Joining groups can help the company remain current, appealing, relevant, and up to date of present trends within the business world as well as attract prospective clients. In addition to analytics, which is essential, to assist with analysing the effectiveness of Bee Ables' marketing initiatives and subsequently plan for the future of the company along with utilizing social media analytics to determine the effectiveness of business tactics and what further needs to be done to increase the company’s conversion rates. 
Bee Able has Trademark patents and copyright protection to safeguard the company's Kneel Chair design and prevent unauthorized copyright infringement of the Kneel Chair design. 

[bookmark: _Toc140498569]The Kneel Chair
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Furthermore, a preliminary budget of £21,790 was awarded covering all payments for Bee Ables’ platform, payment gateway, hosting, website maintenance, ISO, SEO (Search Engine Optimization), GDPR (General Data Protection Regulation) in addition to SSL certifications, and marketing. Bee Able has SEO and SSL certification and employs SEO as a marketing strategy to increase visitors to the company website by improving its visibility on search engines' results pages (SERPs). To ensure for certain that the company complies with the new rules and is in good standing with the Information Commissioner's Office (ICO), Bee Able has secured a General Data Protection Regulation (GDPR) compliance certification. 
Furthermore, SSL certificates functions as both a passport that confirms the legitimacy of the Bee Able website and a key that enables formidable encryption to protect the data of the companies. The company uses payment gateway software to enable every customer to make transactions with their debit or credit cards. The infrastructure and resources required to run and maintain the company online store are provided and made accessible for Bee Able through the web hosting service, a type of rented space, or digital real estate. In addition, an initial budget of £68,670 was allocated for all equipment and supplies for the company. Expenses shown in figures shown below. [image: A screenshot of a spreadsheet
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[bookmark: _Toc140498570]Bee Ables Team of Staff
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[bookmark: _Int_SLQM79QG]Client Kneel Chair Technician will aid the recipient fit and operating the Kneel chair and motion pods, while company personnel will ensure the recipient is able to follow the instructions. To minimize any possible risks, an easy-to-follow textual and visual instruction guide is being supplied to assist with using the device. Clients will be given instructions on concerns about safety, malfunctioning device indications, and general maintenance at home. Import experts will monitor shipments and collaborate with clients in minimizing their fees due.  Bee Ables team members will have the capability to be able to continually maintain meticulous records of the brand and model of each component of products purchased or leased by utilizing barcode scanning, this shall assist the marketing team monitor the flow of supply and products. The scanning and tracking technology will make the re-ordering decisions practical. The frequency of purchased products can potentially be determined and the level of customer demand for the products can be predicted using previous statistics. The Bee Ables marketing team will investigate the demands of the target audience and how they react to advertisements. Make appealing product listings for the public. In addition to coordinating social media campaigns with marketing teams and analysing the traffic to the website to assess the efficacy of promotions alongside identifying and recommending changes and improvements.
[bookmark: _Toc140498571]Using Payment Services
The account specialist will handle the payments, claims, and getting reimbursement required by all customers, which necessitates the requirement for great ability in the paperwork, invoicing, coding for medical purposes, and finalisation of all Keel Chair packages. During the stage of placing an order on the company's website or in person when customers visit the Bee Able facilities, funds for purchased or hired products will be debited directly out of the customer's bank accounts utilizing a secure online payment with options, such as their debit or credit card, via PayPal or Clear Pay.
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[bookmark: _Toc140498573]Product and services
The Kneel Chair 
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The unique design, usability, and primary function of the Kneel Chairs are all that distinguish and set apart this wheelchair from others. It comes with an effective pressure-relieving cushion and quiet, lockable swivel wheels which are offered in a selection of striking colour combinations. Soft gel handle spherical motion pods are also incorporated for the user's hands' comfort and support during movement. These attributes provide the user with padding, comfort, stability, plus the agility to retain movement in confined locations that traditional wheelchairs would typically find challenging to reach, such as upstairs on the landing or even when using a relative's lavatory. The Kneel chair is significantly more economical and cost-effective than its closest rivals, with costs starting at £149.99 as opposed to other wheelchairs, which start at £600.00.
[bookmark: _Int_Py43poPV][bookmark: _Int_48QFBjQe]Budgeting is an economic strategy that manages all of a company's resources. distributing all of these resources to an identifiable goal is the purpose of establishing a budget (Martin, 2022).
[bookmark: _Int_6obzLO6x][bookmark: _Int_6Y1JCgn2]With prices starting at £149.99 compared to comparable wheelchairs' £600.00 starting price, the Kneel chair is substantially more affordable and cost-effective than its closest competitors. With a variety of options available, The Kneel Chair gives customers the flexibility to custom design their Kneel Chair to meet their exact requirements.  A Kneel Chair that is one size fits all is unsuitable since Bee Able recognises that each of our customer's conditions is complex and individual. Customers of Bee Able have the choice to personalise their Kneel Chairs with unique components, which include motion pods and contoured pressure-relieving cushions, in addition to selecting customised caster wheels. Bee Able offers a range of pressure-relieving cushions, including High-Risk Gel Hybrids, Active Soft cushions, and luxury soft gel memory foam cushions.
	PRODUCT
	PRICE

	Deluxe Cushion 
	£20.00

	Orthopaedic Deluxe Cushion
	£58.00

	Sero Air Flow Cushion
	£72.00

	High Risk Gel Hybrid Cushion        
	£99.00

	Invictus Active soft Combi Cushion
	£125.00
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In addition, Bee Able provides a variety of custom-crafted, active motion pods, from the conventional design to the active design collection, that not only look great yet additionally provide the user with more comfort and agility.
	PRODUCT
	PRICE

	Gel Motion Pods
	£30

	Gel Active Plus Motion Pods
	£90

	Gel Active Pro Motion Pods
	£105

	Gel Active Slim line
	£110


Image 10, Source: Author
Bee Able offers a selection of caster wheels, including colour coated aluminium rim wheels, flashing coloured LED light-up designs, and smooth, silent all-floor caster wheels.
	PRODUCT
	PRICE

	Smooth Silent Multi Floor Caster Wheels x4
	£30

	Smooth Silent Multi Floor Caster Wheels x 2
	£20

	Coloured Aluminium Rim Caster Wheels x2   
	£35

	Flashing Coloured LED Light-up Caster Wheels x2
	£50


Image 11, Source: Author
[bookmark: _Int_HOYllffr]The Kneel Chair & Motion Pods will be manufactured and assembled through Sunrise, an innovative manufacturing designer of medical equipment. A deal has been concluded with Sunrise, Bee Able is paying Sunrise £10,000.00 for every 100 units, where 1 unit is equal to 1 kneel chair and a single pair of motion pods. Sunrise will receive £2,000 from Bee Able for the first 20 devices it produces. In order to guarantee certainty that the Kneel Chair complies with all the European Medical Device Directive 93/42/EEC (MDD) EN 12183 norm testing for manual wheelchairs requirements, and in protecting the health & safety of Bee Ables customers, a prototype will also be created (Iso,2014).
Sunrise will manufacture and provide all the necessary environmentally friendly components, including the silicone exterior shell motion pods with silicone gel padding, along with the aluminium frame and braking systems. The LED castor wheels are available from Wheelchair Parts Dot Net with starting price of £22.00. The coloured aluminium caster wheels are purchased from ECP Wheelchairs for £15.00, and the pressure-relieving cushion is purchased from Medical Care Suppliers for £15.00.
Sunrise has been hired to fully manufacture, assemble, and package each Kneel Chair for £85.00 and each pair of Motion Pods for £15.00, for a total manufacturing cost of £100.00. Be Able will sell the Kneel Chair starting at £149.00, making a profit of £85.00.  
The Kneel Chair can be produced custom-made, with the buyer having the option to purchase a conventional all-in-one package for £229.00. The Kneel Chair may be individually customized by customers with their personal preferences for cushions, caster wheels, and motion pods. With the premium customized package, priced at £484.00, Be Able will generate a profit of £359.00. The price of a kneel chair differs depending on the individual specifications required by each customer, however, within the first three years, a profit will be demonstrated.
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Bee Ables Sales Forecast [image: A picture containing text, screenshot, number, parallel
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Bee Ables Cash Flow[image: A screenshot of a spreadsheet
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Bee Able Budget Forecast
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Bee Ables products and services are offered remotely through the e-commerce market, utilising stores such as, Bee Ables, Sunrise Medical, Amazon, and eBay where customers can browse through the online catalogue, and select the items they desire, enabling them to use their creativity when designing their Kneel Chairs specifications during their ordering. Resulting in specifically tailored designed Kneel Chairs and accessories, with a pop-up text support engine to assist the customers, in conjunction with access to online customer services. 
In addition to in person, using a physical store to cater to clients who require personal appointments regarding weighing, measuring, and testing for tailored specifications. The Kneel chair will be delivered to the customer's residence via Bee Able shipping and delivery specialists, then through the Predict app, the customer will receive an email with a one-hour delivery window. 
[bookmark: _Int_jqzYcjeS]The customer has the option to change the delivery time using Predict. The following day, the Kneel Chair Technician is scheduled for unpacking, assembling, and handing the assembled Kneel chair to the client for the usage of the device. To reduce liability, the personnel will be engaged on a contract basis.  Bee Able will engage trained, skilled wheelchair technicians who provide assistance to Bee Ables customers with product selection, fitting, maintenance, and repairs.
Customers with specific health requirements, will be evaluated for those requirements, and provide a response appropriately while collaborating with the medical professional. A technician will always need to be present on site, while the other will be working with clients that need home delivery out in the community. Customers and close relatives will need to be educated by the mobility device experts on how to operate the devices safely and how to do basic home maintenance on the Kneel Chair.
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[bookmark: _Toc140498574]Promotions
The first 100 consumers who visit Bee Ables’ website will receive 25% discounts, in addition, the company will capitalise on platforms that include Facebook, Instagram, Tik Tok, Twitter, and LinkedIn groups to connect with their customer base. Additionally, Bee Able will advertise the Kneel chair in the mobility magazine, on social media, and in online disabilities forums. Prospective customers will have the opportunity to be shown the Kneel Chair prototype while attending demonstrations so they can test it out.
[bookmark: _Toc140498575]In addition, Bee Able will hold open days, which will be promoted on social media channels as part of their paid advertising that might attract and reach people in their demographic. Newspapers, shopping malls, pop-up stores, and other venues are among the areas where the Kneel Chair is being advertised. Additionally, spam emails are sent to all website visitors and customers of Bee Able, both present and past and prospective.
Conclusion 
Within the first three years, a profit will be demonstrated through the kneel chair's pricing. Bee Able remains committed to specializing in its commercial approach with the objective to remain successful in the highly competitive e-commerce marketplace, develop effectively, and accomplish the business's goals and objectives. Bee Able intends to capitalize on every opportunity presenting itself and act swiftly with the aim to establish its position in the e-commerce innovative medical equipment trade.
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BEE ABLES BEE ABLE THE STICK AND CANE LIVEWELL SUNRISE MEDICAL

MARKE.T (THE KNEEL CHAIR AND MOTION PODS: UK SHoP (MOBILITY AND INDEPENDENT LIVING (POWERED/MANUAL/SPORTS
AUDIT: STORE, 2023) (WALKING STICKS AND AIDS: NEXT DAY, 2023) WHEELCHAIRS, MOBILITY SCOOTERS
CANES, UK STORE AND AIDS: UK STORE, 2023)
THE STICK AND CANE SHOP,
2023)
Product Cushioned Kneel Chair Walking Sticks, Crutches and ~ Wheeled/Walking/Zimmer Frame, Walking Manual and Electrically Powered
Canes Sticks, Crutches, Tri-Walkers Wheelchairs
Usage Provides transportation around the home,  Can be used to provide an extra Provides additional support than a walking  Provides transportation for people with
office or school. For people with more severe support and help with balance. ~ stick. Can be used in and around the home limited to severe mobility.
mobility, difficulty with standing/unable to or while out and about.
stand.
Characteristics Small, light-weight compact, fits in small  Variety of products adaptable for Adjustable to meet clients needs. Power driven easy to use, comfortable,
confined spaces, easily portable. Bespoke to individual client. large and heavy equipment, not light
meet each client’s individual needs and weight and easily portable. Unable to fit
requirements, and customizable accessories in smaller or confined spaces.
are also available.
Type Manual Manual Manual Electrically Powered
Company size and New company. Founded in 2003, known as one Founded in 2008, one of the best companies Founded in 1983, With a combination
reputation of the best companies for delivering innovation of disability aids within of over 70 years experience from
walking sticks. UK. multiple brand partnerships, providing

a variety of innovative powered/manual
wheelchairs/scooter, mobility aids and

products.
Target market Individuals With Limited - Moderate Mobility  Individuals With Limited Mobility  Individuals With Limited - Severe Mobility Individuals With Moderate-Severe
Mobility
Advertising In-Store/Online Online/social media Online Online/NHS collaborator
Price £149.99+ £37 - £499 £90- £180 £600-£2000
Distribution National and International National and International National and International National and International, Products
(Royal Mail, DPD, FedEx, DHL sold on Amazon
services)
Environment Environmentally friendly materials, light Main material - wood or metal Light weight aluminium Light weight aluminium, Electrically

weight aluminium recharging batteries
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Trade reguision: Brexi may sfisct the scosss to Europesn market. The war in Ukrsing may
|afect obtaining some products and pars.

ECoNOMICAL

mpact f COVID Pandermi on th financial stustion of customers: Cost of Liing criss

S00AL

Incressing number ofinciiduas ing wit imted to moderste mablity. Resuling n & higher
Inecassity for scial inagration and Independence for snybody wih imited fo maserste
Iy

TECHNOLOGICAL

[Technologica innovation snd developments of slf-iriving squipment Rise of connecting with
[potnti! customers through mobie echnology and sociai medl

LEGAL

|Govermment suthorsation, Legisisions and reguistions.
‘Copy right poduot and patant The Knesl Chir

ENVIRONEMENTAL

|Growing environmentl conoerns. Organisatons towards utising more envicnmenially
| endly materls.
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Sales Income. £27.73200 £3156900 £353900 £2679800 £3420400 £3350300 £3832400 £4093800 £3086100 E£3243400 3956800 4299900  £42220000
Starting Balance £220,00000 £220000.00
nfiow ‘Govermont Grant  £60,000.00 £60,00000
Investors £60000.00 £60,00000

Partners nvestment  £100.000.00 £100000.00

Total Infows. 4773200 £000 €000 £000 €000  £000  £000  £000  £000 000  £000  £00 2773200
Outows SumRseMPC  £1000000 £1000000 £1000000 £1000000 £1000000 £1000000 £1000000 £1000000 £1000000 £1000000 £1000000 £1000000  £12000000
Rent & Storage £56000  £56000  £56000  £56000  £56000  £56000  £56000  £56000  £56000  £56000  £56000  £56000 £6720.00

StatUp materialsEquipmer £2000000 €000 £000  £000 €000  £000  £000  £000  £000  £000  £00  £00 £20,00000

Insurance, SSUPCI DSSISO Certiicate £636750 £17700  £17700  £17700  £17700 17700  £17700  €17700 €700 17700 €170 £17700 £8.3%50
Wages £480000 £480000 £480000 480000 £480000 £480000 £480000 £480000 £480000 £480000 £480000 £480000  £57.600.00

BesAblaWebsie  £200000 £25000  £25000  £25000  £25000  £25000  £25000  £25000  £25000  £25000  £26000  £25000 £250000

Advertsing £7500 €500 £37500 37500 ES00  £37500 37500  £37500  £37500 £7500 37500 £37500 £4.500.00

SEO&Marketng  £197700 £97700  £97700  £97700  £97700  £97700  £97700  £97700  €97700  £97700 97700 97700 £1272400

Accounting £25000  €£25000  £25000  £25000  £25000  £25000  £25000  £6000  £25000  £25000  £26000  £25000 £3000.00

Matoras Equipment  £17.00000 £2928800 £1899400 £17.72100 £1366700 £2005600 £1958700 £20.16100 £17.14100 £1867000 £1918100 £2121600  £23268200

OficoSbonary ~ £30000  £20000  £0000  £0000  £15000  £15000  £10000 £27000  £0000 £20000 £10000  £15000 222000

Peing £10000  £5000  £10000  £7000  £10000 6000  £10000  £0000  £10000  £5000  £5000  £10000 £1,080.00

Website Maintenance & Hosti £42000  £42000  £42000  £42000  £42000  £3/000  £47000  £42000  £45000  £42000  £42000  £42000 £5070.00
Phonedinemet  £5000  £5000  £5000  £5000  £000  £5000  £5000  £5000  £5000  £5000  £5000  £5000 £60000

VehiceExpense  £30000  £27300  £28900  £25200 27900 30000  £25000  £29700  £30000 28800  £26700  £57900 374400
Usies & Miscellsneous  £75000  £25000  £10000  £17500  £15000  £20000  £20000  £20000 17500  £15000  £18000  £300.00 2283000

Toal Outtows £6326050 £4792000 £3729200 £3627700 £3220500 £3857500 £318500 £3898700 £3580500 £3722700 £37657.00 4020400  £ABIS0450
Net Cash Flow £184.462 50 £47.920.00 £37.202.00 £36.277.00 £32.205.00 £38.575.00 -£38,185.00 £38,987.00 £35805.00 £37.227.00 £37.657.00 £4020400  £23587250
Closing Balance. 184127750
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The Kneel Chair

CareQuait;
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REGISTERED
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Auminum

Supporing Hande
‘and Braking System

4 Hoawy DutySmooth Back [ Mtton Fods vn Get
‘Slent Castor Wnees (opions of Hand Pacs wih Soft
" A Caored Auminum o Flashing rip Handies
Basic Kneel Chair - | | cooredLED Ligh-up Casters)
£149
CUSHION MOTION PODS CASTER WHEELS
Deluxe Cushion - £20 ‘ Gel Motion Pods - £30 ‘ ‘Smooth Silent Muli Floor Caster
Wheels x4 - £30
Orthopaedic Deluxe Cushion - £58 ‘ Gel Active Mation Pods - £69
‘Smooth Silent Muli Floor Caster
Wheels x2 - £20
Sero Air flow Cushion - £72 Gel Active Plus Motion Pods - £90 ‘

High Risk Gel Highbred Cushion -
£99

Gel Active Pro Motion Pods - £105

Gel Active Siimline Motion Pods -
£110

Invictus Active Soft Combi
Cushion - £125

Colored Aluminum Rim Caster
Wheels x2 - £35

Flashing LED Light-Up Caster
Wheels x2 - £50
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[ Produsts [ a2l | Febai | War2i | Api2i | Way2i | Junzi | Jurzi | Aegzi | Sep2i | Oetzi | Woval | Deei | Tomi ]
The Kneel Ch Y e s as s u e Y E s aHg s iHe
Ui Guanis s ) & 55 o 5 5 & 53 55 a5¢
Sales Income. £5.96000 £1043000 £13200 £5.960.00 £0340D £1926100 ILSIE0 SIASIND £174800 £9.98000 EILUSTOD E1AS0200 £127.248.00
StandardPackage Des. £28 29 22 ] 22 @2 229 @ 29 2 29 28 29
Ui Guanis- & 3 52 o i ox 5 7 > e
Sales Income. L4000 £670.00 £7.3200 £107AD00 EIWOTEO0 251900 368000  EGST00 £I033200 STSSTOO £160000  EASSOD 57923400
Contoured Pressure Relieving Cushions
Dol Cushion: 20 20 2 20 2 2 E 2 2 20 20 52 20
Ut Guaniy 75 4 3 & 45 i+ 2 o 5 i 2 3 34
Sales income Minus Package Deal £30000  £28000  £0.00  £10000  £4000 6000  £5000  £M0.00  £12000  £150.00  £M000  £20000  £1640.00
(OnhopaedioelurCustion: £ e £ £l £ £ e £ £l £ £ £ £
Ui Guantty o i 24 3 ] 5 3 W 3 ) 1 2 5
Sales Income. " £580.007 £1044.007 £1352007 £174.007 £464007 £52007 £928007 £81200” £928.007 £1102007 £638007 NG00  £8700.00
e Airflow Cushion: 2 B e 3 i 72 ) 2 a2 i 3 i 2
Ut Guantry 5 0 3 2 3 3 1 3 12 32 3% W [
Sales Income £30.00  £72000  £720.00  £86400  £86400 £129600  £75200 £115200 £122400 £230400 £259200 £1008.00 £13396.00
High Fisk GelHighhid Cushion: = £l £ £l £ £ £ £ £ £ 59 i 59
Uk Guantiy 5 2 5 5 3 ) ) 0 2 0 24 225
Sales Income. 49500 £120700 £207800 L4500 EL4S500 £297000 207000 £297000 £990.00 ELS6000 £10BE00 £2.7600 £22.572.00
Inwctus Aot Saft Comt Cushion: w2 s s eos w2 £2s e 3 s w22 e w2 =
Ui Qg " 2 5 W 27 23 3 55 200
Sales Income. S62500 £107500 1150000 f62500 EL7S000 EOATSG0 £207500 07000  EOTSG0  £8TE0N 5207500 £6.000.00 £26.000.00
Motion Pods (priced per pair)
GelMotlon Pods o 0 o 20 & 0 0 Y 0 s 0 s 0
Uit Guants & 5 3 [ o4 i+ 3 i3 5 i 5 5 25
Salex income Minus Package Deal £21000  £90000  £960.00  £6000  £000  £3000  £30.00 £390.00  £180.00  £350.00  £6000  £90.00  £3.300.00
el Actve Motion Pods 53 £ 69 £ 69 £ £ 83 £ 69 £ 69 s
Ut Guanty . 8 2 2 ) o fl © 3 3 3 1} P
Sales Income. £857.007 £117500 £1754007 £690.007 £621007 £690.007 £755.00  £414007 £L104007 173007 £207.007 £41400  £9.336.00
(el Active Pus Moton Pods: £ 0 £ 0 e 0 0 £ 0 £ 0 0 0
5 3 20 5 i 2 3 ) 2 i 5 § ]
£45000  £270.00 £1800.00  £45000  £59000 £1800.00 £1350.00 £1260.00 £1530.00 £1710.00 45000  £350.00  £12.420.00
el Actve Fra Moton Pads 05 s0s w05 £ w05 £ a0 £ 05 w05 E3 w05 a5
Uk Guantty 7 " 3 0 [ % W a0 0 i 37 ] 244
Sales Income. £73500 £1155.00 £1260.00 £105000 £139500 £2730.00 £3150.00 £3150.00 £1050.00 £1365.00 £3885.00 £4.095.00 £25.62000
(el Actve Simeline Motion Pods: ) m &0 £ &0 D i E m £ £ &0 &
Uit Guant 5 ] i o 12 3 24 3 3 7 & 55 25
Sales Income. £85000  £930.00 £1100.00 5110000 £187000 £3300.00 £2640.00 £4070.00 £330.00  EMO.00 £4.730.00 £5280.00 £26.430.00
Caster heels
Smooth Sient Ml Floor Caster heels: 2 2 2 2 2 20 2 2 2 2 2 2 2 20
Uk Guaniy 40 3 35 o 3 23 2 40 i1 & 5 s 355
Sales incame. £80000 £600.00  £72000  £500.00  £240.00 £45000  £500.00  £800.00 £1400.00 £120000  £100.00  £280.00  £7.900.00
‘Smooth SHent Ml Floor Caster Vhest: x4 £ £ ) 0 0 0 50 e £ £ £ 30 0
Guiniy & 40 32 5 “ 1 i H s 0 3 3 3
Sales Income Minus Package Deal £000 30000 000 £0.00 £132000  £000  £3000  £3000 144000  £21000  £450.00  £54000  £4.470.00
Colowsd Alumium Fims Caster hest: 2 £ £ £ E E3 £ £ £ B o 3 o =
Uk Quanty 2 5 3 2 [ 75 72 & i
Sales Income. " E700007 £1325007 EL1500" £10000 1895007 213000 £2.520.00 5200000 EL050.007 EISTE00 £2.76500 £230000 £21585.00
Fissting Colored LED LightUp Caster heelz. 12 w0 0 £ £ 0 0 0 w50 w0 £ £ 50 0
U Guany 20 a5 & 2 @ 7 5 5 i 3 5 5 25
Sales Income. £1000.00 £1750.00 335000 £1000.00 £2150.00 £3,050.00 £3.400.00 £470000 £200.00  £750.00 £4.300.00 £4.800.00 £31.250.00
Total Units Sold "o 0 6 aar s 87 a 97 2 50 an s 5636
[Fotarsaies 27737 00] £31569.00[ £35389,00] £26,798.00  £34,204 00 £39,533.00] £38,324.00  £40,538 00 £30 66100  £32 434 00] £39 568,00  £47.593.00[ £422,709.08]
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Budget Forecast

Yearty Cost
Sates tncome ea220900
Staring Baance c22000000
(ric
s eso00000
Pariners Inesiment e10000000
Imestos es0000.00
[ ot | [ eamoe |
Gutows
Rent & Storage ss12000
Stat Up materiaiyEqupment c20000.00
Insurance, SSL PCIDSS & IS0 Cetcates &
Lcences et670000
Sank Loan £s000.00
Sharehotders es0000.00
Imestos e1200000
See Able Websie £2500.00
Disciosure ang aring Service (0BS) Check er2000
Satres est.s00.00
Traning and Development e1200000
Manufactuing Compan £120.000.00
Recritment Pocess e150.00
o Acisrs et31200
Advertsing eas0000
S£0 8 arkeing e1212000
Accountng £300000
aterias & Equpment 23268200
Ottce Staionery 222000
Subcontiactars es250000
Webse Mainenance & Hosting £s07000
Prining s10800
vties e4s70.00
Prone & niemet cs000
Veticle Expense 371400
Disrbuion Compan £000000
viscetancous c2030.00
Tote Gutows eisss0as0
et Cash Flow eossaase
Closing Balance ersurarre
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