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Introduction
One of the most crucial elements of operating a successful hotel is financial management in the hospitality sector. A hotel's success depends on its capacity to generate income, hold onto its market position, spot expansion prospects, and uphold its commitment to CSR. The financial management strategies used by Marriott Continental and Best Western hotels in relation to these four areas will be compared in this research.

Financial Performance
A crucial component of any organisation, including hotels, is financial performance. In contrast to the $21.3 billion generated the year before, Marriott International recorded total revenues of $10.6 billion in 2020 (Marriott International, 2021). The COVID-19 epidemic, which severely hurt the hospitality sector, was the main cause of the income reduction. In contrast to the $17.6 billion in sales generated the year before, Best Western International's overall revenue in 2020 was $7.9 billion (Best Western International, 2021). 
The effects of the pandemic on the hospitality sector contributed to the fall in income as well.
Profitability
A company's capacity to make earnings, which are necessary to maintain and expand the firm, is measured by its profitability. In 2020, Marriott International's net income was $0.6 billion, a 67% drop from the $1.9 billion it earned the year before (Marriott International, 2021). The net income for Best Western International in 2020 was $0.2 billion, a 71% drop from $0.7 billion in the year before (Best Western International, 2021). 
The large fall in revenue brought on by the COVID-19 epidemic was the main cause of the decline in net profits.


Liquidity
A company's liquidity is the capacity to fulfil its immediate obligations. In order for the business to function and fulfil its financial obligations, liquidity must be maintained. Best Western International had a current ratio of 1.21 in 2020 compared to Marriott International's 1.23 in 2020 (Best Western International, 2021). A current ratio greater than 1 showed that both businesses had enough current assets to cover their immediate liabilities.

Solvency
The capacity of a corporation to fulfil its long-term commitments is known as solvency. To ensure that the business can carry on and expand, solvency must be maintained. The debt-to-equity ratio for Marriott International in 2020 was 3.18 (Marriott International, 2021), while that of Best Western International was 2.38 (Best Western International, 2021). The debt-to-equity ratio of both businesses was more than 1, suggesting that debt outweighed equity. But compared to Best Western International, Marriott International had a greater debt-to-equity ratio, indicating that it depended more on debt financing than equity financing.
Any organisation, including Marriott International and Best Western International, must make management choices based on income, costs, and other financial factors in order to succeed and remain in business. The requirements of financial management in these organisations will be critically examined and evaluated in this part using the proper techniques.

Total Revenue
A hotel's overall revenue is a crucial sign of its financial stability. Best Western reported total revenues of $7.84 billion in 2021, compared to $22.89 billion for Marriott Continental (Statista, 2021). 
Compared to Best Western, Marriott Continental has a greater revenue stream, which suggests stronger financial management. In comparison to Best Western, which has 4,700 properties in 100 countries, Marriott Continental has approximately 7,500 properties spread across 132 countries, which accounts for its higher income (Marriott, 2021).
Market Position
Another important sign of a hotel's financial management is its standing in the market. Marriott Continental is a high-end hotel brand with establishments in some of the most sought-after locations on earth. It has a significant presence in the upscale hotel market because to establishments like the Ritz-Carlton, St. Regis, and W Hotels. On the other side, Best Western is positioned as a mid-market hotel brand, with most of its facilities being found in suburban and rural locations. Even while Best Western lacks the renown of Marriott Continental, it does have a committed following of patrons and several of its properties have received excellent reviews on travel review websites like TripAdvisor.

Growth Potential
Any hotel's growth potential should be taken into account because it shows the hotel's capacity to grow its business and bring in more money. With plans to launch more than 1,000 new properties by the end of 2023, Marriott Continental offers significant growth potential (Marriott, 2021). 
In order to further its portfolio of soft brands including WorldHotels and SureStay, Best Western also has growth objectives (Best Western, 2021). 
However, Marriott Continental has a higher capacity to engage in growth prospects due to its larger revenue stream and market position.

Financial Commitment to CSR
The hospitality sector is no exception to the growing importance of corporate social responsibility (CSR) for businesses across all sectors. With an emphasis on sustainability, diversity and inclusion, and community involvement, Marriott Continental has a strong commitment to CSR. By 2025, it plans to cut greenhouse gas emissions by 30% and water use by 15%, among other ambitious environmental goals (Marriott, 2021). 
In addition, Best Western is dedicated to CSR, with a focus on community involvement and environmental sustainability. To encourage environmentally friendly practises in its hotels, it has created a programme named "I Care Clean" (Best Western, 2021). 
However, due to its bigger size and wealthier resources, Marriott Continental has a higher capacity to fund CSR projects.

Financial Criteria
For hotels to remain financially stable and sustainable, financial factors including liquidity, solvency, and profitability are crucial. Financial indicators are used by Marriott International and Best Western International to assess their financial performance and make strategic choices. Their methods, however, diverge in terms of concentration and focus.
Marriott International's robust balance sheet and debt management procedures show that it pays a high priority on liquidity and solvency. 
Best Western International, on the other hand, places more of a priority on profitability and revenue growth while placing less of a focus on liquidity and solvency. Despite the fact that this strategy might produce good financial results in the near term, it may expose the business to financial risk in the long run, especially during recessions or other crises.
Overall, financial measures are used by both Marriott International and Best Western International to assess their financial performance; however, Marriott prioritises liquidity and solvency more than Best Western does, and Best Western prioritises profitability and revenue growth more than Marriott. Each institution must strike a balance between the benefits and downsides of both techniques in order to achieve long-term financial viability.



Evaluation of Financial Management
It is clear from a comparison of Marriott International's and Best Western International's financial management that both companies have effective strategies in place to manage their revenue, expenses, and other financial issues. In contrast to Best Western, which focused more on lowering direct operating costs and raising revenue, Marriott chose a more extensive and complicated strategy.
One of the company's key assets in terms of financial management is the sophisticated revenue management system it uses, which integrates many data sources and real-time optimisation to optimise profits. Because of its comprehensive approach to cost control, which includes centralised purchasing and continuous improvement initiatives, the business has also been able to achieve margins and profitability that are among the greatest in the industry. Additionally, Marriott's focus on liquidity and solvency has helped the company weather economic downturns and other crises, as seen by its strong balance sheet and debt management practises.
Thanks to its focus on direct operational costs and revenue development, Best Western International has been able to achieve excellent financial performance, particularly in the short term. Because of its emphasis on dynamic pricing in its revenue management system, the company's cost management strategy has reduced direct operational expenses while growing revenue. But because Best Western places less focus on liquidity and solvency, it can be financially precarious in the long run, particularly during recessions or other crises.
Both Marriott International and Best Western International employ sound financial management practises overall, although Marriott's strategy is more thorough and integrated. To attain long-term financial sustainability, Best Western might gain from making investments in more sophisticated revenue management strategies and implementing a more comprehensive cost control strategy.
Fixed Assets
Fixed assets are long-term possessions that a business uses to produce revenue and which are not expected to be sold anytime soon. Fixed assets often comprise real estate, structures, furnishings, and equipment for hotel chains like Marriott and Best Western.
The value of the company's property and equipment as of December 31, 2020, according to Marriott's 2020 annual report, was $15.8 billion. Comparatively, the prior year's property and equipment expenditures of $13.9 billion had increased to this amount. The rise was mostly brought on by Marriott adding additional properties to its portfolio through acquisitions and new construction.
The annual report of Best Western does not list its fixed assets. The company's financial accounts for 2019 indicate that property and equipment had a net book value of $546.2 million, down from the previous year's $556.2 million. This decline was mostly brought on by the selling of several assets.
Intangible Assets
Non-physical assets with value but no physical components are known as intangible assets. Trademarks, brand names, client lists, and patents are examples of intangible assets for hotels.
Trademarks, brand names, and loyalty programmes are a few of Marriott's intangible assets. According to Marriott's 2020 annual report, the business has intangible assets of $6.7 billion as of December 31, 2020. This is a rise over the intangible assets worth $6.1 billion the prior year. The main cause of the growth was the addition of additional brands as a result of the purchase of Starwood Hotels & Resorts Worldwide.
Trademarks, brand names, and loyalty programmes are a few of the intangible assets owned by Best Western. According to the company's financial reports for 2019, intangible assets had a net book value of $87.3 million, a little decline from $88.9 million in the previous year.
Current Assets
Assets that are expected to be converted into cash in a year or less are referred to as current assets. Current assets often comprise cash and cash equivalents, accounts receivable, and inventory for hotel companies.
Cash and cash equivalents made up a total of $3.1 billion of the company's assets as of December 31, 2020, according to Marriott's 2020 annual report, down from $3.8 billion the year prior. The COVID-19 pandemic's effects on the business operations were the main cause of the decline.
The inventory, accounts receivable, and cash and cash equivalents comprise Best Western's current assets. In accordance with the company's 2019 financial records, current assets had a total net book value of $535.5 million, a little rise over the $532.7 million recorded in the previous year.

Recommendation
It is advised that Marriott International and Best Western International continue to constantly examine their financial performance, profitability, liquidity, and solvency in light of the COVID-19 pandemic's unprecedented effects on the hospitality industry. The epidemic has highlighted the value of financial management and the necessity for businesses to retain enough liquidity and solvency to withstand choppy economic situations.
To lessen their reliance on debt financing and diversify their sources of capital, both companies might think about looking into alternative financing possibilities. In order to boost profitability, the businesses may also think about taking cost-cutting initiatives, like lowering overhead expenses, renegotiating contracts, and enhancing operational effectiveness.
Additionally, both businesses should think about spending money on technology to enhance customer satisfaction, streamline processes, and boost revenue management. Investment in technology can give a competitive advantage and contribute to long-term profitability in the hospitality sector, which is seeing growing competition.





Conclusion 
Marriott has achieved industry-leading margins and profitability thanks to its sophisticated revenue management system, thorough cost management strategy, and emphasis on liquidity and solvency. Strong financial performance, particularly in the short term, has also been produced by Best Western's concentration on direct operational expenses and revenue growth. Best Western could, however, be exposed to long-term financial risk and would profit from spending money on more sophisticated revenue management strategies and implementing a more comprehensive cost management strategy.
It is evident from assessing the financial management of these organisations that each strategy has advantages and disadvantages. In the end, a variety of factors, such as the organization's size, market position, competitive environment, and economic conditions, affect how effective financial management methods are. As a result, organisations need to strike a balance between the many financial requirements in order to succeed financially over the long term.
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