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To have problem-solving skills in a organisation is important because if you want to resolve a problem you should have the ability to communicate, define the problem after you present yourself and find the solutions to be implemented for every person implicated. In addition, having problem-solving skills in any workplace or environment even if it is one than more problems it is important for you to know how to approach the problem, how to apply your any other skills that you have and most important how to solve it in a way that you can be sure you made the right decision. However, having the right ability to resolve a problem you may focus on every aspect and use your creativity, imagination, and determination before solving the problem.
Novotel London Blackfriars was built in 2012, five minutes walking from the hotel are Waterloo Station and Southwark Underground, being easy to travel anywhere in London. The hotel is founded by Accor Live Limitless which have destinations in Europe, Asia, North America, South America, Middle East, Oceanica and Africa, their top destinations are in London, Birmingham, Manchester, Bristol, Paris, Edinburgh, Leeds, Amsterdam, Cardiff, Liverpool, Berlin, and Brussels. Novotel London Blackfriars has 182 rooms, which includes 149 superior rooms, 26 executive rooms, 5 executive rooms with a balcony and 2 suites which are located on 12th and 13th floors. The superior rooms have a queen bed and a single convertible sofa or a queen bed and two singles convertible sofas. However, the executive rooms, including the balcony rooms have an Nespresso machine with Nespresso coffee capsules, one bathrobe with slippers, besides shower gel, shampoo and soap is coming with body lotion, conditioner, sewing kit, vanity set, shower cap and shoe shine. The Suite has a living room with a small bathroom and a bedroom with a bigger bathroom with a rain shower and bathtub. Furthermore, the hotel also has a swimming pool where is provided with towels, a gym with 2 bicycles, 2 treadmills and 3 different gym equipment’s, 6 conferences halls, a big restaurant and bar.

[bookmark: _Toc57214509]The workplace Problem

The problem in our department is shortage of staff. In housekeeping department can be a very big problem when you do not have enough staff to clean the rooms. Most of the year the hotel it has a big occupancy, especially in summer period and near to Christmas and New Year’s Eve. Because of that we have to clean more than 120 rooms per day, the hotel having 182 rooms and just 120 are departed per day, depends on the occupancy in previous day, and because every employee has to clean between 20-22 rooms per day, we have to have at least 6 employees per day. Facing the problem by having just 7 employees in total, we have to give days off and it is not possible to have 6 persons working every day. In this period the world is facing a pandemic and because of the COVID-19 every accommodation is facing a very low occupancy. Even if the hotel has the problem with shortage of staff that can be a problem every time of the year. With 0 hours contract the hotel is not obligated to give their employees hours, but because of the shortage of staff we are making our few employees to work more, and that can be exhausted. EHL Insights (2020) explain the part where in every hotel the housekeeping department it is a very important part in a hotel because they are the team that take care of the “house” where the hotel invites “guests” and focus on the principal result of running a hotel which are the rooms. Another information valuable is that the housekeeping team put themselves in danger to look after the guests because of the COVID-19.
The impact that this shortage of staff has been that all the employees have to work without days off and they end up being exhausted and call sick the next day. However, another impact can be that cleaning more than 20 rooms per day can lead to mistakes, by forgetting the amenities, skip cleaning a room or finishing later that the time sheet and that can affect the productivity. These impacts do not help the business to grow, because if the employees are making mistakes in cleaning the rooms or if they have missing amenities then that could lead to complaints from the guests and now, they can leave bad comments on social media affecting the social advertise of the hotel for the next guests, and the hotel to please the guest they have to give them a discount.
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As is explained in the Fishbone Diagram the shortage of staff can be because of the lower wages, long hours or training and communication between the employers and employees. Consulting with our Human Resources department the most common impact by having shortage of staff in housekeeping department is because of the lower wages. Another cause of not having enough staff is because of the long hours and because the employees have to clean more than 20 rooms per day and that can be exhausted working more than 8 hours per day without the possibility of the employers to give them days off as needed. According with Shoes for Crew (2020) the reason of these shortages is not that there is not enough staff to fill the roles, but it can be because of the lower wages, long hours, staff treatment, and the lack of people who give an appropriate training and qualified professional opportunities. A advantage of this industry, however, is its flexible working hours and shift patterns that can suit employees with schedules that may not comply with a traditional 9-5.
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Solution 1
	Increasing the wage by giving £10.50 per hour instead of minimum wage which is £8.72 per hour

	

Solution 2
	Give proper training, a comfortable uniform, and non-slippery shoes after speaking with the manager to lower the number of rooms per hour.

	

Solution 3

	Hire temporary staff until the occupancy is going to be lower or even speak with a recruitment agency.
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I think that the first solution by increasing the wage by giving £10.50 per hour instead of minimum wage which is £8.72 per hour is the best solution to the problem of shortage of staff because if people can have a job who is paying more, they can go to work knowing that at the end of the day is worth making all the effort even if they work more than 8 hours or they do not have a day off. However, by contract our business give to every employee the minimum wage just in the first 6 months, after this period the employers can choose if they increase the wage from their employees. On PayScale (2020), is showing the average of hourly paid in housekeeping in United Kingdom, which is £8.44, so if we give £10.50 our problems can disappear because is going to be a plus for the new and old employees. 
Using PMI Decision Making tool we can see the pros and cons for the solution 3, hiring temporary staff until the occupancy of the hotel is lower or to speak with a recruitment agency.

	
What is good
+
	
What is wrong
-
	
What is interesting
?


	· Hiring temporary staff can help us finish our rooms on time and give other employees days off and their presence can keep your regular employees fully productive, but not overworked.
· Speaking with a recruitment agency helping us hiring more staff can help us save money by increasing the productivity.


	· Hiring temporary staff can be wrong because they require more training and attention. 
· Speaking with a recruitment agency to hire more staff can be a minus for the hotel because we have to pay more than a regular staff, giving a percentage to the agency as well.
	· Hiring temporary staff or speaking with a recruitment agency can be interesting because both of them can help us increase our productivity and also lose money by paying the agency more fees than paying direct the employee. 
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After speaking with all the departments including Human Resource, we decided that by increasing the wage at £10.50 per hour is going to help us with the shortage of staff because we increase the interest in people who is looking for a job in hospitality and by not giving them the minimum wage they can find it being a solution to make more money and they can be more focused and implicated in their work. Another implementing solution is by hiring more temporary staff, advertising and posting online on different sites that we are recruiting temporary staff, giving a proper training, non-slippery shoes and less then 20 rooms per day.
According to Skills You Need (2020) problem solving requires trying to accomplish objectives and tackle challenges. The phases of problem solving include problem recognition, problem structuring through the use of certain types of representation, and the search of potential solutions, mostly through divergent thought techniques. When potential options are reached, one of them will be selected via the decision-making process.
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	Stakeholder
Name / Organisation
	Role
	Interest
	Influence
	Communication
channel

	Accor
	Funder
	High
	High
	Board Meetings and emails

	Jack Plumer
	General Manager
	High
	Medium
	Emails
Phone
Morning briefing

	Alesia Jackson
	Operation manager
	High
	Medium
	Emails
Phone
Morning briefing

	Anda Mark
	Housekeeping manager
	High
	Low
	Emails
Phone
Morning briefing




The most powerful stakeholder who influence our hotel is Accor, they are the shareholders of the hotel and they control the business. According to Key Differences (2020), the stakeholders can influence a business or can be influenced, anyone who can do that can be a stakeholder in any business. They also say that the stakeholders are always classified in two categories which are internal and external. 
[image: ]
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Starting with communicating more with the employees, monitoring their work performance, analysing their behaviour we will start give more importance to their health and start changing our perspective by giving them a training and make them happy coming to work with their smiles on. After conducting a survey with five important questions I realise that all the employees have communication problems, difficulties in their personal life, struggling with money in their family and because of our shortage of staff they cannot spend quality time with their families. In order for us to give more attention to our employees we have to continue understand them and appreciate every staff we have left; we have to make sure that everyone has their time off to spend it with their families and pay enough for the hard work they are doing in order to resolve their money problems. Linked in (2020) suggests some of the responsibilities and duties that everyone from housekeeping department has. The important thing is that everyone has to focus more on the rooms, to be properly cleaned. The second important thing is that the employers has to give proper training, organise, supervise, and ensure sanitation in housekeeping department.
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In addition, after all the meetings and surveys conducted the conclusion is that in order for us to not have shortage of staff in our hotel is to increase the wage to £10.50, give less rooms to clean in 8 hours and make sure that the employees are happy and can communicate any problems, but the most important is to hire more people to be able to give days off. 
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