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[bookmark: _Toc120404489]Introduction
This paper narrows down the key issues of the reputable formalwear company T M Lewin. The major issues the company is experiencing are related to the insolvency processes and the negative profitability of the company as a consequence due to the pandemic era. In this case, problem solving, and decision-making processes are the most used skills and need to be addressed accordingly. According to Schraw et al (1995) the problem-solving skill is a cognitive process and well-defined problems are independent while the ill-defined ones are, respectively, dependent on other factors. Moreover, Chartered Management Institute (CMI) defined decision-making as the process of choosing between alternative courses of action. Thus, it would enable managers to consider alternatives and use judgement to choose the most appropriate solution. In this way, the advisor of T M Lewin would need to identify the problem first, which would eventually require decision-making skills. There are four steps of any decision process, and these would be further analysed based on the T M Lewin case: problem identification, criteria definition, alternative generation and evaluation, implementation.

[bookmark: _Toc120404490]Problem definition
As the problem was mentioned in the introduction, in this sub-section it will be explained and defined the issue. According to the Business Dictionary (2020), a problem is a “perceived gap between the desired state and existing state or a deviation from the standard.” The tip of the iceberg would be the declining profitability worldwide due to the pandemic restrictions and shut down of factories in order to maintain social distancing measures. The decline started in late March 2020 when the government imposed that only key-workers would be allowed to go physically at work and if possible, to work at home. Thus, any business that offered entertaining services or any other retailer except for the grocery stores and supermarkets would need to close down in order to minimise any casualties and protect the people from the Covid-19 virus. Thus, as T M Lewin is a fashion retailer it has to shut down. However, the fact that the company focuses on formalwear and smart garments, the demand has dramatically declined due to the venues being closed down as no social gatherings were allowed. Plus, the pandemic hit harder the company as it fell into administration for the second time within a year. The lack of administration has affected tremendous the course of profitability and cashflow.
As people were now working from home, the demand in casual clothes and sport equipment has increased (Sender, 2020). As some of the retail stores decided to close down their warehouses for a short period of time in order to re-organize (e.g., NEXT closed its factory for 18 days in order to assure social distancing measures are in place and logistics are working smooth).

[bookmark: _Toc120404491]Scope and impact
Briefly, Covid-19 has had short-term and long-term effects. The short-term effects is the shift towards a more casualwear, internet trends and DIY fashion and second-hand clothes, an accelerated use of social media and growth in e-commerce. Thus, T M Lewin is defined as a formalwear retailer that targets males. Consequently, the retailer has not only lost its profitability, but besides it also experienced the second fall into administration in two years. The pandemic catastrophe unfortunately made retailers to collapse and force them to go online. However, being in a new administration, it was hard enough for the board of directors to do decision-making processes that would guarantee affect the course of action. The need of tailored clothing that were needed for social events and gathering were no longer needed, thus, the cashflow of the company even after the Covid-19 lifted restrictions was cumulative. One of the joint administrators of the company stated that even a sale of the business and its assets was taken into consideration at that time. In this case, it is clearly that the retailer was hit hard and the efforts to keep it going were in vain (Rigby, 2022). The long-term effects of Covid-19 were related to an increased focus on wellness and health, sustainability, technological innovations (Nealon & Kim, 2021). Therefore, as the company did not register or promoted any sustainable actions such as an animal welfare policy, labour rights. The right to know how the production of specific items and practices of a business impact the environment has gained popularity. If people were buying 60% more clothes in 2014 than 2000, they only kept the clothes for half of the time (Remy et al, 2020). 






[bookmark: _Toc120404492]Analysis of industry and organization
To have an analysis over the industry, the PESTEL framework would be the best tool to do so. In this way, we can understand and review the factors that teared the retailing industry with numerous cases of insolvency and bankruptcy. The tool has 6 categories of political, economic, social, technological, environmental and legal limitations of any business within the retailing industry. 
[bookmark: _Toc120404493]Political
The decision of the UK to leave Europe has left the national currency weaker and uncertain future trade restrictions. The upmost event that happened was that governments worldwide imposed lockdowns while restricting in-person shopping ensuring minimal safety by social distancing. These effects had a medium impact on the organization and the lockdown is still under monitoring. 
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The exchange rates are always variable. Plus, the fact that the UK was hit by the pandemic so hard, the poor market performance made the economy decline and collapse. Nonetheless, the consumer habit changed and put pressure on grocery items raising concerns about the demand and the suppliers facing such crisis in a pandemic era.
[bookmark: _Toc120404495]Social
There are cultural diversities within the UK and numerous nationalities. It is very hard to cater all the tastes but being a formalwear retailer, it is easier to specialize in suits and cover all the wishes. An investment of researching market trends and future manifestos is required in order to move towards a more inclusive company. It is very important for any company to make sure that it is present socially in their customers’ lives. In this way, the engagement and profitability could rise. People before buying are more interested in the activities companies are involved in. 
[bookmark: _Toc120404496]Technological
Data usage has experienced high levels during the Covid-19 lockdowns. Thus, retailers have moved online from the brick-and-mortar shops and invested in the R&D of e-commerce and customer experience, which was more valuable than before. New AI algorithms to help the consumer to find the items needed were implemented, while online features were made available online such as trying on items virtually, having a personalised tailoring with an online assistant, digital fashion and the option to click and collect.
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The health and safety regulations were put in place and people needed to self-isolate. However, there are other regulations such as the Modern Slavery Act 2015, Equality Act 2010, Employment Rights 1996, Data Protection Act 1998 etc. All of these acts are forming the primary pieces of legislation that cover employment and companies must respect them.
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There are environmental restrictions imposed by governments. Factors to consider are sustainable resources, CSR (Corporate Social Responsibility), Ethical resourcing, Procurement management, Supply chain and taking into consideration other pandemics. It is proved that customer relationships are improved when publishing the ethical resourcing policy and CSR intentions. The most sustainable fashion retailer in the UK is People Tree based on their index score (96). Consumers are more oriented into companies that support local partners to strive and achieve economic independence. 

[bookmark: _Toc120404499]Fishbone
Fishbone diagrams are visualizations that, theoretically, prove a useful summarising of the initial findings of a problem-solving process. It shows what the problem is and what factors led or might occurred that, unfortunately, created issues. Fishbone diagrams were introduced in 1960s to display the cause and effect in the context of a continuous industrial development. The fishbone diagram has usually 6 causes: equipment, process, people, materials, environment, management. The envision of these diagrams are to improve the process of decision-making and comprehend the conceptualization of the reviews into simple structured formats of communication (Gartlehner et al, 2017).
All in one, the company is dealing with an issue of demand because of the Covid-19, management issues, lack of environmental and ethics information and a process issue. The lockdowns imposed by governments had people self-isolating and businesses closing down. The lack of demand got the company into an insolvency process which had the company fall into administration for the second time in two years which lowered the trust of the company. Moreover, the organization lacks information in regard to environmental proceedings. The company has to find its stability in order to gain trust and be financially stable (D'zurilla & Goldfried, 1971).

[bookmark: _Toc120404500]Alternative solutions
Some ideas that would help the business get back on its track are the following: adapt to the new consumer behaviour and introduce casual clothing and sports equipment. Another solution would be implementing a blog section into the website where issues like environmental acts could be addressed and discussed. The company could communicate further with its clients via social media channels and create short videos that would entertain them using the brand’s products. In this way, the company could gain stability and another restructuring would not be needed. Other solutions would have been to focus on ecommerce with the formalwear clothing and invest in market research and how formalwear could still be sold during pandemic.
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	PLUS
	MINUS
	INTERESTING

	Increasing sales by diversifying and offering people more alternatives (+4)
	Increases the chances of mistakes (-4)
	Collaborate with local businesses across the UK (+4)

	Surviving through the pandemic (+5)
	More tax (-3)
	It would be difficult to promote diversification of such a reputable brand (-3) 

	Lowering risks by covering a wider target market (+3)
	Cost of investments (-3)
	

	Growth opportunity (+3)
	Caps growth (-2)
	

	People would not lose their jobs (+4)
	
	

	Total: +19
	Total: -12
	Total: -1



[bookmark: _Toc120404502]Plan for implementing the solution
Koontz & O’Donnell (1986) defined planning as “deciding in advance what to do, how to do it, when to do it, and who is to do it. Planning bridges the gap between where we are and where we want to go. It makes it possible for things to occur which would not otherwise happen.” The SMART targets are the first step into problem solving and decision-making. The long-term of the company should be profitability and environmental considerations. The short-term targets are related to the environment which is currently affecting the business (the pandemic). Thus, the organization should be focusing on adapting to the consumer behaviour. The only solution in this case would be offering a wider range of casual clothes and sports equipment while resourcing from the local businesses in order to maintain a stable ecosystem. 
[bookmark: _Toc120404503]Conclusion
To sum it up, the organization already lacked information and administrative control before the pandemic. However, it is clear that now it urgently needs a restructuring, and they can either address the situation by diversification or keeping the same item portfolio and selling out the stock remained online and wait for the restrictions to be lifted. However, it was found that the best decision would be to implement a diversification scheme and start developing casual garments while collaborating with local suppliers in order to help the UK’s economy rather than outsourcing. Once the diversification is implemented, it could be monitored with KPIs. Other tools that would be helpful are Gantt’s chart to monitor the implementation of the project, SWOT analysis to see where the business still lacks key-factors.
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