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1. Executive Summary 

This document summarizes the main health and safety issues related to the proposed 
affordable flats project at Kings Road SA1. It reviews key legal obligations, pinpoints 
important health and safety risks, and discusses how the Building Safety Act 2022 affects 
the project. The report also outlines practical recommendations to achieve full 
compliance and ensure a secure work environment. 

2. Introduction 

UWTSD Construction is set to begin the construction of a new block of affordable homes in 
the SA1 area. As the designated Trainee Health and Safety Officer, my goal in preparing this 
report is to explain how both legal and practical safety measures will be integrated 
throughout the project. The report focuses especially on the implications of the Building 
Safety Act 2022, which imposes new duties and oversight requirements, particularly 
impacting residential constructions. 

3. Overview of Legislation 

Several key pieces of legislation govern our project: 

• Building Safety Act 2022: Sets out new roles, accountability standards, and 
oversight requirements for residential building projects. 

• CDM Regulations 2015: Mandates that safety be incorporated into the design 
and management processes from the start through to completion. 

• Health and Safety at Work Act 1974: Establishes the general duty to protect 
both workers and the public. 

• Control of Substances Hazardous to Health (COSHH) 2002: Regulates the 
handling of hazardous substances. 

• Work at Height Regulations 2005: Provides guidelines for safety when working 
at heights. 

4. Impact of the Building Safety Act 

The Building Safety Act 2022 fundamentally changes how building safety is managed in 
England and Wales, especially for residential properties. It introduces several new roles 
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and responsibilities, along with robust regulatory measures to ensure that buildings 
remain safe during design, construction, and occupancy. 

Duty Holder Roles 

Under the Act, key roles (known as duty holders) are established, with legal accountability 
for managing safety risks: 

• Client: Typically, the developer or property owner, the client must ensure that all 
professionals involved are competent and that all legal responsibilities under the 
Act and CDM Regulations are met. This role also includes allocating adequate time 
and resources for project planning and ensuring effective collaboration among duty 
holders. 

• Principal Designer: This role is responsible for overseeing health and safety 
during the design phase. The Principal Designer must work to minimize risks from 
the outset by collaborating with other designers and the Principal Contractor to 
integrate safe construction practices into the project plans. 

• Principal Contractor: Tasked with managing health and safety throughout the 
construction phase, the Principal Contractor must plan, oversee, and verify that all 
work complies with legal safety standards and risk assessments, while also 
managing subcontractors and reporting major safety incidents. 

Maintaining the Golden Thread 

The “golden thread” is a continuously updated digital record of all safety-related 
information throughout the building’s lifecycle. This record must: 

• Be accessible to everyone with responsibility for building safety. 

• Be securely stored and routinely updated. 

• Maintain an auditable history of decisions made during design, construction, and 
ongoing maintenance, including details on fire and structural safety measures, 
materials, and risk assessments. 

Gateway Process 

The Gateway Process is a critical safety review mechanism for higher-risk residential 
projects (typically those taller than 18 meters or seven Storeys with at least two residential 
units). It comprises three stages: 
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• Gateway One – Planning Stage: At this point, fire safety considerations must 
be integrated into the planning application. Developers need to submit a fire safety 
statement detailing design choices related to fire hazards. 

• Gateway Two – Pre-Construction: Before construction begins, full design and 
building control approval must be secured from the Building Safety Regulator, 
including detailed plans on construction methods and safety management. Work 
cannot commence until this approval is granted. 

• Gateway Three – Completion: Prior to occupancy, duty holders must provide 
final documentation to the Regulator proving that the building conforms to all 
approved safety measures. Only after approval will a completion certificate be 
issued. 

Non-compliance with any gateway requirement can lead to penalties, enforcement 
actions, or even prevent the building from being occupied. 

Safety Case and Resident Engagement 

For buildings classified as higher-risk, additional requirements include: 

• Safety Case Report: A comprehensive document that demonstrates how safety 
risks—such as fire hazards, structural issues, evacuation procedures, and 
maintenance plans—are identified and managed. This report is submitted for 
review by the Building Safety Regulator. 

• Resident Engagement Strategy: Building owners are required to adopt a plan 
for involving residents in safety matters. This includes providing accessible safety 
information, encouraging feedback, and ensuring residents understand emergency 
procedures and their roles in maintaining a safe environment. 

5. Current Safety Measures in Place 

• Site Inductions and Worker Training: Before starting work, every person on site 
must complete a detailed induction covering site layout, emergency procedures, 
hazard recognition, and site rules. Ongoing training—such as toolbox talks and 
task-specific briefings—keeps everyone up to date with the latest safety practices. 

• Risk Assessments and Method Statements (RAMS): Detailed RAMS 
documents are prepared for all high-risk tasks (e.g., working at heights, 
excavations, lifting operations) to identify hazards, assess risk levels, and define 
control measures. These are updated regularly to reflect site changes. 
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• Mandatory Personal Protective Equipment (PPE): The use of PPE (including 
hard hats, high-visibility clothing, gloves, safety goggles, and robust footwear) is 
compulsory, with additional equipment provided when required by the nature of the 
work. Regular checks ensure that PPE is used correctly and consistently. 

• Regular Inspections and Audits: Both scheduled and impromptu site 
inspections are conducted to ensure adherence to safety policies and to identify 
hazards. Formal audits by experienced assessors—both internal and external—help 
monitor compliance, assign corrective actions, and verify their implementation. 

• Emergency Procedures: Comprehensive emergency plans are in place for 
events such as fires, medical emergencies, or structural incidents. These plans 
include designated muster points, clearly posted emergency exits, and regular drills 
to ensure everyone understands their responsibilities during an emergency. 

• Subcontractor Oversight: All subcontractors are required to undergo pre-
qualification checks for their safety credentials. Once on site, they receive an 
induction and must demonstrate their competence through verified training and 
documentation, with regular monitoring ensuring ongoing compliance. 

6. Identified Hazards and Risks 

(Note: The original document appears to list this section without details. In your final 
report, you might want to include specific examples of hazards and risks identified on the 
project site.) 

7. Recommendations 

• Clarify Higher-Risk Classification: It is essential to determine early on whether 
the development qualifies as a “higher-risk” building under the Building Safety Act 
2022 (typically if it exceeds 18 meters or has seven or more storeys). This 
classification affects regulatory requirements such as the Gateway approval 
process and the need for a Safety Case. 

• Early Engagement with the Building Safety Regulator: Should the building 
be classified as higher risk, initiating early contact with the Building Safety Regulator 
is crucial. This helps streamline the approval process, identify potential issues early 
on, and foster a cooperative relationship with regulatory authorities. 

• Implement a Digital Record-Keeping Platform: To ensure that the golden 
thread of safety information is maintained accurately throughout the building’s 



 Health and Safety   
 

 7  
 

lifecycle, it is recommended to adopt a secure digital platform (for example, using a 
Common Data Environment or a BIM-based system). This platform would store all 
relevant documents such as architectural plans, fire safety measures, material 
specifications, and inspection reports. 

• Conduct Competency Checks Regularly: Ensure that all key stakeholders—
ranging from the Principal Designer and Contractor to site supervisors and 
subcontractors—are regularly evaluated for competency. Continuous training and 
periodic checks help prevent human error and maintain high safety standards. 

• Schedule Frequent Safety Audits and Briefings: Regular safety audits and 
weekly toolbox talks should be scheduled to reinforce safety practices on site, 
address emerging issues, and maintain open communication about safety 
protocols. 

8. Conclusion 

This report emphasizes that integrating sound health and safety practices is vital at every 
stage of the Kings Road SA1 project—from initial planning and design to construction and 
final occupancy. Adhering to the Building Safety Act 2022, CDM Regulations 2015, and 
other pertinent legislation not only protects workers and future residents but also reflects a 
broader commitment to responsible and sustainable construction practices. Moving 
forward, confirming the building’s risk status, establishing a reliable digital system for 
safety records, and ensuring ongoing competency among all involved parties are critical 
next steps. A proactive approach to safety, characterized by regular audits, continuous 
training, and thorough stakeholder engagement, will help UWTSD Construction set a 
benchmark for safe, compliant, and community-focused affordable housing. 

9. Appendices 

1. Site Layout 

The site layout plan is a scaled diagram showing how the construction site will be 
organized. It helps ensure safety, efficient movement, and compliance with health and 
safety standards. 

Contents: 

• Site boundaries and fencing 

• Vehicle access and pedestrian walkways (segregated where possible) 

• Location of welfare facilities (toilets, canteen, drying rooms) 
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• Storage areas (materials, tools, hazardous substances) 

• Emergency assembly/muster points 

• Fire points (extinguishers and alarms) 

• Cranes and heavy equipment zones 

• First aid station and defibrillator access 

• Temporary site offices 

 

2. Risk Assessment Templates 

These are blank or example templates used to document how risks are identified, 
assessed, and controlled. 

Typical Template Sections: 

• Activity being assessed (e.g., “Working at height – roofing”) 

• Identified hazards (e.g., “fall from scaffolding”) 

• Who might be harmed (e.g., “roofers, scaffolders”) 

• Risk rating before controls (low, medium, high) 

• Control measures in place (e.g., “guardrails, harnesses”) 

• Residual risk after controls 

• Person responsible for implementing controls 

• Date of review or re-assessment 

You might want to include specific templates for: 

• Excavation work 

• Lifting operations 

• Use of hazardous substances 

• Manual handling 

• Confined spaces 
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3. Sample Induction Checklist 

The checklist ensures that every worker has received and understood key safety 
information before they begin work on site. 

Checklist Items May Include: 

• Proof of identity and right to work 

• Emergency procedures and fire points 

• First aid and accident reporting 

• PPE requirements and issue (helmet, boots, gloves, etc.) 

• Site rules and conduct 

• Welfare facilities and breaks 

• Specific hazards on site 

• RAMS acknowledgment 

• Confirmation of received training (manual handling, working at height) 

• Signed declaration from the worker and inducer 

This helps protect both workers and the company from legal and safety risks. 

 

4. Toolbox Talk Schedule 

Toolbox talks are short, focused briefings delivered regularly to keep health and safety 
awareness high. 

Schedule Example: 

Wee
k 

Topic Delivered By Notes 

Wee
k 1 

Slips, Trips, and Falls Site Manager Start of site prep 

Wee
k 2 

Manual Handling Supervisor During foundation work 

Wee
k 3 

Scaffold Safety Health & Safety 
Officer 

Pre-frame erection 
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Wee
k 4 

Fire Safety and Extinguishers Fire Warden Just before interior works 
begin 

Wee
k 5 

Working Around Plant 
Equipment 

Site Foreman When heavy machinery is 
active 

 

5. Gateway Flowchart (If Higher-Risk) 

A visual representation of the Gateway Process under the Building Safety Act 2022, used 
to ensure compliance at each critical phase for high-rise residential buildings. 

The flowchart typically includes: 

• Gateway 1 – Planning Stage 

o Submit fire safety statement with planning application 

o Engage with fire service authorities (if needed) 

• Gateway 2 – Pre-Construction 

o Submit full design package to Building Safety Regulator (BSR) 

o Receive BSR approval before any work begins 

• Gateway 3 – Completion 

o Submit “as-built” documentation and safety case 

o BSR inspects site 

o Completion certificate issued before occupation 
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