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Regeneration report for public spaces and neighbourhood development in Llanelli Carmarthenshire. 

Introduction ~ 
Nowhere is the move away from profit-driven renewal clearer than in towns reshaped by deindustrialisation. Llanelli, in Carmarthenshire, carries scars not just in job numbers but in fractured streetscapes and uneven life chances. Renewal here means less about towers rising, more about pavements widened for people. Where once factories defined worth, today’s value grows from parks reopened, corners repurposed, voices heard. Unequal access to shared areas reveals old wounds still unhealed. Progress shows when benches fill, paths connect, locals linger without purpose beyond being present
This piece zooms in on upgrades to shared outdoor areas along with local area growth as central forces behind urban renewal. Shifting away from big financial injections alone, it looks at better parks and streets, paired with a tighter sense of belonging, to show how daily surroundings shape lasting change. What matters here is not just money flowing in, but how people experience their environment day after day
This report will be split into two sections. Starting with Part A, readers get a clear picture of how Llanelli has evolved, its present strengths, who is involved locally, and what policies are shaping things now, especially around neighbourhood areas and shared outdoor places. Then comes Part B, which takes that groundwork further by suggesting three ways to renew parts of the town, using ideas based firmly on lasting value and local control.

Part A ~ Llanelli appraisal 
1. Changing fortunes ~ industrial powerhouse to neighbourhood inequality 
Though far from major cities, Llanelli grew because of its role in heavy manufacturing, especially making tin-coated steel sheets. Because factories needed many workers, homes clustered close to smokestacks and rail lines. While other towns relied on coal alone, this one built identity through metal processing. Where people lived depended heavily on where they worked. Tight communities rose beside mills, their lives linked by shifts and soot-filled air. Over time, streets took shape not by design, but by demand for labour near production zones
 
Though deindustrialisation unfolded in the late 1900s, its effects ran deep. Factories shutting down wiped out livelihoods, weakened local economies, yet triggered wider societal strains. Not every part of Llanelli felt the blow equally, some areas sank while others held steady. Even now, blocks apart can tell different stories. Unequal fallout from that era still marks the town’s layout
The legacy of these changes includes:
Concentrations of deprivation in certain residential areas
Ageing housing stock in former industrial neighbourhoods
Underutilised or poorly maintained public spaces
Reduced economic activity in local high streets and community centres
Though efforts like the Millennium Coastal Park have enhanced Llanelli’s surroundings and public perception, gains rarely reach all housing areas equally. Because of this, major renewal schemes often feel detached from daily life in local communities
Nowadays, attention turns to place-led renewal, boosting local settings, shared areas, while weaving communities closer together. Such moves mirror wider government directions seen throughout Wales and beyond.

2. Existing assets, structures and neighbourhood character 
Even with difficulties, Llanelli holds strong qualities useful for community-based renewal
Public Space Assets
One of Llanelli’s strongest assets is its network of public spaces:
Millennium Coastal Park offers quality green space
Local parks and recreational areas embedded within residential neighbourhoods
Coastal access and cycling routes
Yet maintenance varies sharply when moving beyond major sites. Smaller local areas frequently face neglect. Where central zones stay tidy, peripheral spots show wear. Though prominent locations receive attention, community-scale places lag behind. Uneven care splits urban landscapes into two tiers. Attention fades once you leave the main streets
Poor maintenance
Limited facilities
Lack of community engagement
Unequal chances to reach well-maintained public spaces arise from such conditions
Neighbourhood and Housing Characteristics
Llanelli’s neighbourhoods are characterised by:
 
Traditional terraced housing from the industrial era
Strong community identity in long-established areas
Pockets of deprivation and low-income households
 
Some neighbourhoods experience:
Poor housing conditions
Limited access to services
Low levels of investment
Meanwhile, close-knit community ties in such places offer a foundation for locally driven renewal efforts
Economic Character at Neighbourhood Level
The local economy within neighbourhoods is primarily based on:
Small independent businesses
Local services
Informal and community-based economic activity
Still, numerous community shopping areas have weakened over time because of:
Competition from larger retail centers
Online shopping
Reduced footfall
Social and Cultural Assets
Llanelli benefits from:
Welsh Identity and Language
Active community groups and local organisations
A culture of volunteering and civic participation
What keeps neighbourhoods alive often lies in their shared connections, vital especially when locals drive renewal efforts themselves.

3. Stakeholders and intrest groups 
Starting with residents, then moving to planners, builders step in, followed by local officials who shape decisions differently. Some bring funding, others supply ideas, while a few enforce rules quietly behind scenes. Influence shifts depending on project phase, yet every voice adjusts the outcome in subtle ways
 Key Stakeholder Groups
 High Power High Interest
Carmarthenshire County Council planning housing public realm
Welsh Government Policy Direction and Funding
High Power Medium Interest
Housing associations
Regional development bodies
Medium Power High Interest
Local businesses
Community organisations
Community learning centers alongside municipal organizations
low power high interest
Residents
Youth groups
Volunteers
 
Stakeholder Map
	Stakeholder Group
	Power
	Interest
	Role

	Local Authority
	High
	High
	Strategic planning and delivery

	Welsh Government
	High
	High
	Funding and policy framework

	Housing Associations
	High
	Medium
	Housing improvements

	Community Groups
	Medium
	High
	Local engagement

	Residents
	Low
	High
	Participation and feedback


 
Effective neighbourhood regeneration requires early and continuous engagement. Key approaches include:
Community workshops and co-design sessions
Participatory budgeting for local projects
Partnerships with schools and local organisations
Starting with those who hold influence helps shape plans before they solidify. Meanwhile, community members stay part of the process from start to finish so real-life concerns guide outcomes.

4. Existing development strategies and policy context 
Llanelli’s regeneration is influenced by several policy frameworks that emphasise sustainability and community wellbeing.
 
Local and Regional Approaches
Carmarthenshire County Council focuses on renewal efforts across communities
Improving town centres and local neighbourhoods
Enhancing public spaces
Supporting community wellbeing
Welsh Government Policy
What stands out is the 2015 Well-being of Future Generations (Wales) Act. Public bodies must take into account its requirements
 
Long-term impacts
Community involvement
Environmental sustainability
Backed by law, local renewal gains clear momentum here.
Effects on public areas and community growth
These strategies encourage:
Investment in local public spaces
Community-led development
Integration of environmental and social goals
 
Because of this, efforts to renew Llanelli should focus not only on boosting the economy but also on enhancing local neighbourhoods where people live day to day.

Part b ~ future regeneration opportunities 
Looking at the appraisal, three renewal ideas come forward. One centres public areas alongside community growth, tackling known issues yet using current advantages. Another works through city spots and local progress, meeting clear problems while strengthening what already functions well. A third moves around shared zones plus district upgrades, responding to specific concerns but also expanding proven assets. Each approach considers urban life and resident needs, solving particular gaps while relying on established qualities. 
1. Neighbourhood green space renewal programme 
Concept
A fresh approach begins modest urban spots get renewed attention through targeted improvements across housing areas. Quality green settings become reachable for everyone, not just a few. Where once there was neglect, life returns in patches of nature meant for all. Change arrives quietly - through better design, shared use, steady care
 
Rationale
Though Llanelli boasts well-established major parks, smaller local areas often lack attention. Enhancing them might bring noticeable benefits. Progress could start simply where people live
Enhance quality of life
Promote health and wellbeing
Strengthen community cohesion
 
Key Features
Renovation of local parks and play areas
Introduction of community gardens
Improved lighting, seating, and accessibility
Incorporation of sustainable drainage and biodiversity features
 
Benefits
Reduced inequality in access to green space
Increased community use and ownership
Improved physical and mental health outcomes
 
Sustainability Impact
With attention to ecological balance, this effort advances environmental goals via diverse ecosystems and natural systems. At the same time, stronger neighbourhood involvement helps sustain its social impact.

2. Community led neighbourhood centers 
Concept
Now home to diverse routines, places once ignored are changing. In corners where few passed by, new roles quietly emerge. Step by step, unused areas find common worth. Updated with attention, neglected sites start meeting several demands. Slowly, such spaces begin shaping how people learn, meet, heal. Where things once paused, motion now follows the pulse of shared life
 
Rationale
Some parts of Llanelli face challenges simply because shops, clinics, or meeting spots are too far away. Fixing up neighbourhood centres could make daily life easier in quiet but meaningful ways
Support local economies
Provide essential services
Strengthen social networks
 
Key Features
Mixed-use spaces combining retail, services, and community activities
Support for local businesses and social enterprises
Flexible spaces for events, education, and training
Integration of digital access facilities
 
Benefits
Increased local economic activity
Improved access to services
Enhanced community cohesion
 
Community Impact
Most change begins where people live, when neighbours step forward. Because choices emerge nearby, they fit routines that planners might miss. Where locals lead, parks and streets reflect how days really unfold. Real needs shape results, once authority moves closer to foot level. Outcomes grow sharper, provided input arrives before blueprints settle.

3. Active travel and public realm improvement 
Concept
A web of secure paths for walkers and cyclists takes shape, connecting residential areas to essential hubs. While routes unfold, upgrades reshape shared outdoor spaces nearby. Where people live becomes better linked to schools, shops, and transit stops. Alongside these connections, sidewalks widen, crossings improve, lighting increases. Movement on foot or by bike gains priority in daily travel choices. As infrastructure grows, comfort and safety rise together in public zones
 
Rationale
Across Llanelli, access to basic services remains uneven. Where people live often shapes their chances to participate fully. Poor links to transport, jobs, or support widen existing gaps. Some areas are left further behind simply due to location
 
Key Features
Improved pedestrian pathways and cycling infrastructure
Traffic calming measures in residential areas
Streetscape improvements (trees, lighting, seating)
Access to educational facilities exists nearby. Parks lie within walking distance. The town centre connects easily through public pathways
 
Benefits
Increased mobility and accessibility
Reduced reliance on cars
Improved environmental quality
 
Sustainability Impact
By encouraging active transport, this plan helps cut CO2 output. Health benefits emerge alongside environmental gains through daily movement choices. 

Discussion 
The proposed regeneration initiatives reflect key principles of neighbourhood-focused and sustainable development.
Starting off, these plans highlight renewal rooted in location, understanding that every community carries its own traits and demands. Instead of rolling out one-size-fits-all fixes from above, ideas here grow through grassroots involvement, shaped together with residents. What stands out is how decisions emerge locally, built by those who live there
Walking or cycling short distances lets people reach key amenities quickly, fitting well with the idea of a “15-minute neighbourhood.” Because daily needs are nearby, living becomes more convenient while also lowering harm to the environment
Thirdly, the proposals address multiple dimensions of sustainability:
Economic: supporting local businesses and employment
Social: strengthening communities and reducing inequality
Environmental: enhancing green infrastructure and reducing emissions

Crucially, such concepts address head-on the issues outlined in Part A
Poor-quality public spaces ~ green space renewal
Declining local centres ~ community hubs
Connectivity issues ~ active travel network

Conclusion 
Llanelli’s challenges in reinventing itself stem from a past built on heavy industry; however, the path ahead rests on shaping stable, thoughtfully planned areas. While large projects have improved certain parts of town, focus now leans toward familiar spots people live in daily. It is within these common spaces - paths through housing blocks, shared green zones, corner hubs, walkways connecting homes - that change becomes tangible, felt clearly by those who stay. Outcomes show plainly here, not in brochures or plans, but underfoot, where life unfolds slowly.
This research shows why community development and common green spaces count so much in regeneration work. Thoughtful, fair upgrades to roads, parks, and homes go beyond looks - they spark renewed confidence, dignity, and connection among locals. From the soil outward, places like Llanelli can weave stronger bonds between people. Better paths - friendly sidewalks, bike lanes - link districts quietly but powerfully, smoothing everyday movement for many different users. When spaces are thoughtfully designed, fairness tends to follow - spreading renewal beyond high-profile projects into everyday neighbourhoods. Stability grows quietly where it is needed most, especially in places long overlooked or underserved by past decisions.
A different kind of change takes hold here - not just new buildings yet also altered routines. Though repairs happen, deeper adjustments follow. Where people live begin to matter more than how much gets spent. Progress shows up quietly - in streets used differently, in time felt less rushed. Because outcomes stretch beyond jobs or income, attention turns toward ease of movement, access to green space, even chances to meet neighbours. When improvement includes such moments, it lasts longer. What counts now includes feeling safe after dark, having places for children to gather. Growth still matters, yet measured by inclusion, not only construction rates.
What stands out is how things shift once locals lead the conversation. Because involvement from residents, grassroots networks, and area-based institutions shapes better outcomes, efforts tend to match real needs. Where trust grows - among officials, investors, or neighbours, cooperation replaces tension. With that foundation, proposals gain ground simply because people see themselves in what unfolds.
Lasting change often grows not from authority alone, but through collective involvement. Though planning and funding matter, their impact deepens when paired with local engagement. When people shape renewal, outcomes align more closely with real-life hopes instead of distant assumptions. Because Llanelli has a distinct sense of place, momentum can rise naturally from what is already present.
Change sticks best when it grows from daily experience, guided by residents and backed by choices that value lasting health above quick wins. Resilience builds not through top-down plans alone, but when local voices shape what happens nearby. Progress in Llanelli hinges less on grand schemes than on steady steps, revamping shared areas, strengthening districts, inviting involvement. The path forward? A blend of smart planning and grassroots energy defining what comes next.
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APPENDIX 

Appendix A: Stakeholder Engagement Timeline
	Phase
	Stakeholders
	Activities

	Planning
	Local Authority, Government
	Strategy development

	Consultation
	Residents, Community Groups
	Workshops, surveys

	Implementation
	Businesses, Developers
	Project delivery

	Evaluation
	All
	Monitoring and review



Appendix B: Key Challenges
· Unequal quality of public spaces
· Declining neighborhood centers
· Connectivity barriers
· Socio-economic inequality

Appendix C: Summary of Proposals
	Proposal
	Focus
	Outcome

	Green Space Renewal
	Environment
	Better local parks

	Community Centres
	Social/Economic
	Stronger communities

	Active Travel Network
	Infrastructure
	Improved connectivity



	
	
	



