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Core Behaviours for People Professionals 
Ben Hughes

Principles and Professional Values – (AC 1.1)
Ethical principles can also be referred to as ethical practice and Green, M. & Russell, T. (2022) say that it is “the application of ethical values in organisational behaviour.” They also state “It applies in all aspects of organisational conduct, including corporate governance, employment practices, sales techniques, stakeholder relations, accounting practices, and issues of product and corporate responsibility.” As you can see from this detailed definition, ethical principles are the practical aspects that a people professional would undertake in the workplace while remaining fair, respectful, and dignifying always. 
The importance of this is essential for the people professional to possess for many reasons. Business stakeholders will feel their needs are being safeguarded and in turn they will hold ethical values in their day-to-day working life (Indeed, 2021). Peek, S. (2022) says that a leader who personifies ethical behaviour will be fair and genuine in all circumstances and examples of ethical behaviour includes respect for others, open and honest communication, and responsibility. These three aspects are essential for business success as unethical practice will hinder colleague relationships and the inevitable communication breakdown can and will negatively affect business performance both internally and externally; as well as this, there will be a lower employee engagement rate and the organisation’s reputation will be damaged (Gatchalian, 2021). 
As well as these principles, it is important that the employer and employees adapt professional values when in the workplace. These are “beliefs or principles relating to your career or place of work. They describe what you believe matters regarding your career.” (Waters, 2021) This demonstrates that the beliefs and thoughts one has will contribute to how one works and how they see the company. 
For the employer, establishing company values that are easily noticeable allows organisations to detail what candidates they want and what they care about the most so that they can hire the right-minded people (Pratten, 2018). She also says how these values affect decision-making, learning and development and overall behavior, indicating that even the employees must hold appropriate work values as every aspect of their work-life will be based on the various values they hold. 





The Data Protection Act 2018 and CIPD Code of Conduct – (AC 1.2)
Ayling, L. and Suff, R. (2022) produced a factsheet for the CIPD about The Data Protection Act (DPA) which they state it reflects the GDPR (General Data Protection Regulations) framework which regulates organisations that perform business within the EU and hold data on EU citizens. This act applies to the people professional who has access to personal data and that the information used is:
· Used fairly, lawfully, and clearly
· Used for specified, unambiguous purposes  
· Used in a way that is sufficient, appropriate, and limited to only what is used essential 
· Accurate and up to date
· Only kept for no longer than it is needed
· Handled with appropriate security with no unauthorised processing, access, or damage 
GOV.UK (unknown year)
For the people professional, following the DPA 2018 is essential to their role and misconduct would result in termination of their contract. Personal data is sensitive, and that information cannot be exposed to anyone who is not handling that information. Employees have rights under GDPR including to gain information on how their data is collected and processed, access it or have it erased (Citizens Information, 2022). Every employee has personal data and part of their feeling of safety and security in work is due to the knowledge of this data being protected; should this ever fail; the employees’ security has been jeopardised and they would be able to take legal action against the organisation. 
Following a code of conduct is something that people professionals ought to do at all stages through their career as it amplifies into the organisational culture, and it sets the standard for the employees on how to behave in the workplace. For example, CIPD (2022) has a code of conduct that they say people professionals should follow at all stages during their career. It is grouped into four categories: professional competence and behaviour, ethical standards and integrity, representative of the profession and stewardship. Following these four areas in detail ensures that the people professional always remains ethical and professional and has high standards of conduct and workplace behaviour. 
How a People Professional demonstrates Respectful and Inclusive Working – (AC 2.1)
There are multiple ways in which people professionals can demonstrate respectfulness and inclusiveness in different areas of their job. One area where this can be done is by the contribution of views and opinions. Waite, K. et al (2021) says that speaking up about certain topics may be difficult and nerve racking but remembering the expertise and professionalism the people professional has will overcome this fear and they would be able to contribute something meaningful. Waite, K. et al (2021) say that there are factors to express views and opinions with professionalism and respect which are being clear about motives for recommending something, thinking ahead of time, where possible, of what to say, be prepared to explain your current views and positions on certain things and not taking what others has to say personally. These factors provide respectful working attitudes and will build confidence and professionalism in the workplace. 
The people professional also needs to show respect and inclusiveness when problem solving and dealing with issues. Granted, this is the perfect scenario where negativity can fester and can easily become uncomfortable. A blog posted to Elise Buie Family Law (2018) by an unknown author detailed several tips on how to approach problem solving, especially when conflict arises. These tips include being considerate to all parties, be flexible to the conditions of the problems, be open to other people’s ideas and communicate respectfully. These tips will uphold professionalism and respect and even if others become disrespectful, it is the people professionals’ job to restrain from acting the same way. 
Team-working needs to be an area where respect and inclusiveness resides also as this is where multiple people with various characteristics, form a team to work on something together. Similarly, to problem-solving, everyone will have different ideas of how to complete a certain task, so the teamwork needs to stay above board, and everyone involved needs to stay involved. For the leader of a team, a good leader will be empathic to their team, according to Yarlagadda, R. (2017) reviewing an article produced by Duff, S. (2017). Yarlagadda, R. (2017) says that in effective leadership, the role empathy plays are a critical skill that leaders need so they can “effectively engage and connect with their people.” This suggests that a leader who shows empathy will have a more engaged team and one that will be more productive, due to the respect their leader will show them. 



How People Professionals stay up to date with People Practice Developments – (AC 2.2)

People professionals need to stay up to date with current affairs in the people practice industry as policies and legislations are constantly changing to adapt to the current climate. The industry needs to adapt to the world surrounding it, as does every industry. One way a people professional can do this is by constantly checking and familiarising oneself with the resources on the CIPD website. The CIPD are the leading organisation that has every resource needed for the people professional. There are various resources to choose from such as journals, factsheets, and podcasts across a wide range of topics that the people professional would meet. For example, the CIPD have partnered with a company called Croner that provides 24/7 access to an employment law helpline to its members (Flynn, 2017). This is vital to the people professional’s role as incorrect employment law on file in an organisation can have severe consequences. 

Another way how a people professional can stay up to date with the people practice industry is by continuing to study the people practice field and this can be done by having a mentor, listening to relevant people practice podcasts and attending online or in-person networking events (Tater, 2018). These different suggestions will equip the people professional with a wide variety of knowledge on multiple areas and can help both the generalist role, as well as the specified role.  
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Task 2 – Development Record – (AC 2.3)


Name: Ben Hughes
Membership Number: 85286583
Covering the Period from: 1st January 2022 to: 26th September 2022

Activity 1: 23rd August 2022

What did you do?
Prepared for a few Human Resources coordinator interviews.
I had the opportunity in my workplace to apply for the current HR Coordinator position as the lady in the role had handed in her resignation. My workplace knew I was interested as I am a current student of the CIPD Level 3 Foundation degree in People Practice. I was informed that I would have three informal interviews. 
To prepare for the interviews, I spoke to the current HR coordinator who was resigning to ask for advice on what to say and what they may ask me. 
She gave me resources to research such as GDPR laws and other employment and health and safety laws and legislations.

Why?
I did this research as my aim is to have a successful career in Human Resources. Because of my age and inexperience of HR, I needed to do research so that I could equip myself with some background knowledge to show that I was a good candidate for the role.
The research I did helped me with my course, also, as the things I researched are things that I will be using in the future of my HR education in future assignments. This research has allowed me to a better understanding on some topics that I will be studying deeper in the future.  

What did you learn from this? 
From this research and interview preparation, I learnt that there is so much to HR than I originally thought. I was able to understand how much goes into the day to day working life of a people professional by getting advice from one, who has had multiple years of experience from different organisations. 


How have/will you use this? Any further action? 
The research and discussions I had have helped me better understand what it will be like to work in the industry I desire to have a successful career in. My research paid off as my workplace offered me the job.
I will use this knowledge to my advantage when I have my first shift as a people professional to help me learn the role faster. 
I now need to keep on studying and researching so I am always up to date with my role and aware of the current and relevant laws, legislations, and policies. 
Activity 2: 21st September 2022

What did you do?
I listened to a podcast on the CIPD website entitled “Ethics: a leadership imperative” which was their 129th episode.  

As part of my Core Behaviours module, I had to research ethical practice within the workplace. I thought this podcast would come in handy. I did not end up using it in the assignment, but I still listened to it as it was very insightful. I listened to it and followed the transcript to mark down the key points the speakers made.

Why?

I listened to this because I aspire to be a HR manager one day and I believe what will make me a great manager is to always remain ethical and professional. Being able to listen to what CIPD professionals have to say on ethical leadership gave me advice and knowledge on how to achieve this and the benefits it has. 

What did you learn from this? 

I learnt that being ethical in the workplace is everybody’s responsibility firstly, but as a manager/leader, you are setting an example of how your subordinates act as well. Therefore, ethical practice that starts from the top will trickle down and others will follow suit. 

The podcast also taught me that being honest with your employees is a valuable aspect to being ethical at the workplace as transparency and honesty is how a leader should be. By being honest, you will gain respect of your co-workers and their trust will be gained.  

How have/will you use this? Any further action? 
The notes I have made will stay with me and it is something I will strive to be like right now. It taught me that I don’t have to be a leader to be ethical, however, I should be that way anyway. The more professional I am in my career now, the more prepared I will be to be a leader when that day comes. 
Activity 3: 17thth September 2022

What did you do?

Completed Fire Safety training in my workplace


Why?

This is mandatory for all employees to complete every quarter. It is something that I cannot refuse but having to take the course four times a year means that the fire safety procedures are always fresh in my mind in case of an emergency. 

What did you learn from this? 

I was able to refresh my current knowledge on my workplace’s fire safety procedures so that they remain fresh in my memory. As I am now working in HR, it is training like this that I am going to have to ensure that everyone completes every quarter. 
How have/will you use this? Any further action? 
I will continue to complete this every quarter and ensure that everyone else completes it as well. I can also use this training in my day-to-day life should an emergency happen outside of work. 
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