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1.0 Introduction:
This assignment is based on a case study SMART Engineering. It will cover areas in accountability, authenticity, integrity, morals and ethics, trust, bias, interpersonal relationships and self-management. The significance of these areas and how to recognise them will all be thoroughly discussed. Examples of work-related effects and the advantages of possessing these abilities will also be shown. Additionally, these essential components of professional practice will be determined. The behaviours, actions, and activities done to obtain real-world experience are referred to as professional practice. These are all essential for professional growth and play a significant role in both your personal and professional identities. An analysis of the given case study will be presented.
The information gathered will be used to create a personal development plan. The significance of each of the aforementioned categories will be discussed, along with how these abilities can be applied to better any workplace. A summary of results and suggestions for improving the workplace in any circumstance will be included in the conclusion. 



1.1 Overview of case study:
SMART Engineering is a team of specialists comprised together to push innovation in the electric car industry, bringing together diverse backgrounds and experiences to try and achieve their goals. The case study provided is about DR Alice Parker who works for SMART Engineering, she was living in Prague but moved to the UK. She was the lead on a project for the electric car, but it looked like the deadline might be missed. It's believed that one of the many reasons behind this was the fact that a female was running such an important project. DR Parker felt like she had valuable perspectives but was constantly guarded in case someone took her work and presented it as theirs she felt the only option she had in the end was to resign.

1.2 Analysis of why it happened:
Many of the issues in this case study stem from lack of leadership and management skills. The purpose of management in the workplace is to make sure that everything runs smoothly and that employees are content and at ease. No one should be placed in a situation where they are unhappy going to work because they are unsure how they will be treated. The majority of the issues at SMART engineering are caused by ignorance and people not being heard, especially as a woman in the industry.

1.3 Impact and Consequences:
All management, team leaders and employees will be impacted by the way the company is run. There is a major problem with gender bias within the company which is stopping any progress being made. DR Alice Parker has over 30 years experience in designing and engineering but as a female any input she had was going unheard. If everyone worked together as a team there would be more chance that they would meet the deadline.

1.4 Self-Management:
[bookmark: _Int_oeMLz3qP]This enables us to succeed both personally and professionally, it's the capacity to regulate our emotions and behaviours. DR Parker feels alone, doubts her skills and feels undervalued as a result of the team's poor self-management. In this case, a meeting would have been requested with top management and the team to voice any concerns and work towards improving the wok environment. Our professional lives may be impacted by our inability to regulate our emotions or behaviours. Employees could become irrationally angry when things go wrong if emotions couldn't be managed, which could make the workplace extremely toxic.

1.5 Accountability and authentic behaviour:
Accountability, or professional accountability, is taking responsibility for whatever judgements you make that result in errors or problems. You would be responsible for your actions, whether they were done directly or indirectly. Accountability is also evident because other male coworkers were aware of similar activity occurring at work but chose not to speak out about it. Being genuine to oneself, embracing one's values, and remaining true to oneself in the face of pressure are examples of authentic behaviour. This team does not exhibit genuine behaviour. There was a lack of integrity because some team members didn't respond to the behaviour and other coworkers sought to claim credit for DR Parkers work. Accountability requires people to ‘account for their actions’ (brewster et al, 2008)

1.6 Personal cognitive and unconscious bias:
The propensity to respond irrationally is known as personal cognitive bias, and it can impair our judgement and alter our perception of circumstances. This case study exhibits blatant evidence of gender bias and personal cognitive bias. DR Parker felt victimised and excluded as a result of being disregarded and disparaged for being a woman in a setting where men predominated. When we base assessments or conclusions on our own feelings and thoughts, this is known as unconscious bias. There are instances in this case study where it is evident that DR Parkers coworkers resent her because she has a different background in engineering. “The concept of bias is the lack of internal validity or incorrect assessment of the association between an exposure and an effect in the target population in which the statistic estimated has an expectation that does not equal the true value” (Delgado-Rodriguez, Javier Llorca 2004)
Unconscious bias can also be:
· Ageism- where someone has a negative feeling about someone's age.
· Beauty bias- this is a social behaviour where people believe if your more attractive your naturally more successful.
· Authority bias- if someone of authority gives an opinion its more accurate and valuable.

1.7 Professional Integrity:
This is the quality of having strong moral principles that you refuse to change and the quality of being honest.
· Never share secrets and any confidential information with others
· Never gossip about others.
· Always follow through on any promises you make.
Professional integrity is to encourage open communication with coworkers and managers. Being responsible for your actions especially when mistakes are made and being trustworthy.

The behaviour of the manager, team leader, and coworkers is totally inappropriate in any company, indicating a blatant lack of integrity. DR Parker resigned as a result of feeling undervalued. DR Parker had no choice but to quit her position because she felt singled out and inheard. In any workplace, maintaining professional integrity is crucial. Without it, a number of problems could develop inside the team, which could result in low work ethics and compromise productive working. “integrity is widely regarded as a key virtue for professionals (Erikson, 2015).
“Integrity is a complex concept with alliances to conventional standards of morality-especially those of true telling, honesty, and fairness- as well as to personal ideals that may conflict with such standards.” Lynne Mcfall (1987).

1.8 Interpersonal relationships:

1.9 What could have been done differently:
Management should have stepped in before a divide between colleagues happened. If this had been done from the start then a lot of the issues wouldn't have developed and gone as far as they did. A managers job is to ensure that a company is run effectively and sufficiently and to ensure that there is no bias within the team. Managers, team leaders and colleagues all have to take accountability for their actions and address any issues as they arise this would ensure that the workplace is a safe environment to be in, and that no individuals feel singled out to the point they feel they have to resign.

2.0 Reflection on own professional practice:

Personal development plan:
	Personal development goals
	What needs to happen to achieve this
	What support and resources are needed
	How success will be measured
	Target date for review

	Improve communication, be open to ideas.
	Get more involved in group discussions and be open minded.
	
	
	

	Work on interpersonal relationships.
	Communication, and better listening skills
	
	
	

	Meet deadlines.
	
	
	
	

	Improve self-management skills.
	
	
	
	

	Be more aware of my unconscious bias.
	
	
	
	



2.1 Conclusion:
Theres are a number of concerns in this case study, and it is crucial that we adhere to the EDI, equality, diversity, and inclusion in the workplace. This will improve the workplace by bringing a variety of perspectives, experiences, and ideas into balance. Everyone's viewpoints will be appreciated and acknowledged. Nobody should be made to feel uncomfortable at work due to being singled out. I have gained knowledge about how i and others behave at work as well as what i and others may do to improve the workplace. Treat everyone's equally and keep them all interested. In the workplace, teamwork will have a huge impact.
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