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Task 1
1. Produce a detailed Construction Phase Plan for all the major activities related to this project – from start until completion. (25%)
	PLAN
	Company name – Morgan stone 

	
	Name and address of client - Trinity ST David, 1 Kings Rd, Swansea SA1 8PH

Contact details of architect or principal designer- Huw Griffiths
Telephone 01792 644039
Address - 7 St James's Cres, Swansea SA1 6DP


	
	What is the job - Two story detached domestic building with a loft room.


Is there anything the client has made you aware of? Nothing has been said during meetings with the client. The foundations have been proposed and what type they will be using and the type of glass they would like installed.

	
	Key dates: Start 6th May 2021
	 Finish November 6th 2021
	    
	
	

	
	Where are your toilet, washing and rest facilities?
A small toilet will be located on site. A small office just off site will be available for workers to use as a quiet place or even somewhere to have lunch, there will also be a toilet located there. Hand sanitizer will be located all round site 

	WORKING TOGETHER
	Who else is on site – and their contact details?	
Construction manager – David telephone 07766075974 (first aider)
Quantity surveyor – Declan telephone 0967867869
Architect – henry telephone 07766078989
Supervisor will telephone 797567212
Electriation – telephone 01298796798
Joiner/ carpenter – telephone 077665954
Plumber- Charlie – telephone 099887687
Plasterer – mike – 01792 23456
Bricklayer – Luke – 01995944
Scaffolder – Simon – 0059125566
Supervisor – William peter telephone 01792 345678


	
	Who will be the principal contractor? 
  Morgan stone will be leading the project

	
	How will you keep everyone on site updated during the job?
Information will be given to the project manager and then distributed around the site. Each sections manger will give there individuals a briefing to keep them up to date. Morning briefings could be another option for the people who are on site.

	ORGANISE
	What are the main dangers on site, eg:
	Hazard is present
1.loose working surface 
2. falling debris
	What controls do you have
1. Make sure all equipment has been checked and serviced before use
2. Netting will be added to the site above and signs will be placed to make sure people wear helmets when working 

	
	Falls from height
n Make sure ladders are in good condition, at the correct angle and secured
n Prevent people and materials falling from roofs, gable ends, working platforms and other open edges using guardrails, midrails and toeboards
	
	

	
	Exposure to building dusts
n Prevent dust by using wet cutting and vacuum extraction on tools; use a vacuum cleaner rather than sweeping; use a suitable, well-fitting mask
	Dirty particles/ dust in the air 
	Make sure masks are worn when cutting/drilling
2 set times to be put in place so people can’t spend to long in 1 area 

	
	Activities or workers requiring supervision
n Who will be supervising?
	1 Working at height
2 excavating 
	1.Someone will always be watching over when working at height.
2.when creating the trenches someone will be watching over to ensure it is being created properly and all procedures are followed.

	
	Electricity
n Turn electricity supply and other services off before drilling into walls
n Do not use excavators or power tools near suspected buried services
	1. Shock
2. Burn 
	1, make sure all electricity is off if is needed to be used.
2 making sure the ground that is being excavated has no power tools to buried services 

	
	Risks to members of the public, the client and others
n Keep the site secure to prevent unauthorised access; net scaffolds, use rubbish chutes
	1.Breaking in
2. people walking on to the site 
	1. lock up and secure the site at nights and leave nothing in plain site.
2 place signs across the entrance saying no entrance. And keep the gates shut once workers have entered. Monitor the site check the gate when people enter 


	
	Other dangers on site
	
	


This guidance is issued by the Health and Safety Executive. Following the guidance is not compulsory, unless specifically stated, and you are free to take other action. But if you do follow the guidance you will normally be doing enough to comply with the law. Health and safety inspectors seek to secure compliance with the law and may refer to this guidance.


Task2
1. Produce specific Method Statement for the three major work activities identified. (25%)
Method statement 1 Foundations 


-
	Project
	laying foundations for new build house

	Date
	May 6th 2021 start date 

	Description of work
	To lay the new foundations at the new 2 story house that is being built.
Activity:
1. Trench needs to built 1 meter deep
2. Lay a 1 meter concrete strip foundation 

	Training required
	Site operatives must hold the following to be able to work on site
1. CSCS Card 
2. ECS certification 
3. JIB Card 


	Supervision on site
	Supervisor – William peter telephone 01792 345678


	PPE 
	1. Safety glasses 
2. Safety boots 
3. Hard hats 
4. Hi- vis vest 
Safety gloves when needed

	Welfare facilities 
	The site is completed with the following facilities 
1. Toilets 
2. Water stations 
3. Resting room/ facilities 
4. Hand sanitizer stations/ post Covid-19




	First aid 
	First aid kit with the basic equipment for any little cuts that could happen on site. Also will be a first aider on site (Construction manager – David telephone 07766075974) .

	Emergency point
	Morriston hospital is the closest A&E
Address: Heol Maes Eglwys, Morriston, Cwmrhydyceirw, Swansea SA6 6N


	Legislations 
	The legislations for the job ahead 
1. Health and safety work act 1974
2. Pressure equipment regulation 1999
3. Electricity and work regulation 1989 
4. The manual handling operations regulation 1992
5. The personal protective equipment at work regulation 2002
6. The pressure systems safety regulations 2000
7. Provision and use of work equipment regulations 1998
8. The management of health and safety at work 2006

All legislation pulled straight from the HSE website

	Site hours 
	Monday to Friday 9:00 am to 5:00pm Saturday 10:00AM to 1:00PM






Method statement 2-New roof 

	Project
	Installing a new roof 

	Date
	August 2021 start date 

	Description of work
	To lay a roof on the new 2 story house.

Activities: Roof structure is to be trussed rafters at a 400 pitch with a natural slate covering and closed eaves

	Training required
	Site operatives must hold the following to be able to work on site
4. CSCS Card 
5. ECS certification 
6. JIB Card 
7. Height training for more than 3 meters



	Supervision on site
	Supervisor – William peter telephone 01792 345678


	PPE 
	5. Safety glasses 
6. Safety boots 
7. Hard hats 
8. Hi- vis vest 
9. Safety harness
Safety gloves when needed

	Welfare facilities 
	The site is completed with the following facilities 
5. Toilets 
6. Water stations 
7. Resting room/ facilities 
8. Hand sanitizer stations/ post Covid-19




	First aid 
	First aid kit with the basic equipment for any little cuts that could happen on site. Also will be a first aider on site (Construction manager – David telephone 07766075974) .

	Emergency point
	Morristion hospital is the closest A&E
Address: Heol Maes Eglwys, Morriston, Cwmrhydyceirw, Swansea SA6 6N


	Legislations 
	The legislations for the job ahead 
9. Health and safety work act 1974
10. Pressure equipment regulation 1999
11. Electricity and work regulation 1989 
12. The manual handling operations regulation 1992
13. The personal protective equipment at work regulation 2002
14. The pressure systems safety regulations 2000
15. Provision and use of work equipment regulations 1998
16. The management of health and safety at work 2006
17. The work at height regulations act 2005
18. Working with ladders and maintaining them.


All legislation pulled straight from the HSE website

	Site hours 
	Monday to Friday 9:00 am to 5:00pm Saturday 10:00AM to 1:00PM









 Method statement 3 -New doors and windows
	Project
	Installing new doors and windows.

	Date
	August 2021 start date 

	Description of work
	To install the windows and doors for the new 2 story house.

Activities:
1. Doors and windows are to be light oak wood effect
2. uPVC with sealed Double-glazed units


	Training required
	Site operatives must hold the following to be able to work on site
1. CSCS Card 
2.ECS certification 
3.JIB Card 
      4.Height training for more than 3 meters



	Supervision on site
	Supervisor – William peter telephone 01792 345678


	PPE 
	1.Safety glasses 
2.Safety boots 
       3.Hard hats 
       4.Hi- vis vest 
5.Safety harness

Safety gloves when needed
(glasses and helmets must be worn when working with glass

	Welfare facilities 
	The site is completed with the following facilities 
1.Toilets 
2.Water stations 
3.Resting room/ facilities 
4.Hand sanitizer stations/ post Covid-19




	First aid 
	First aid kit with the basic equipment for any little cuts that could happen on site. Also will be a first aider on site (Construction manager – David telephone 07766075974) .

	Emergency point
	Morristion hospital is the closest A&E
Address: Heol Maes Eglwys, Morriston, Cwmrhydyceirw, Swansea SA6 6N


	Legislations 
	The legislations for the job ahead 
1Health and safety work act 1974
2.Pressure equipment regulation 1999
3.Electricity and work regulation 1989 
4.The manual handling operations regulation 1992
5.The personal protective equipment at work regulation 2002
6.The pressure systems safety regulations 2000
7.Provision and use of work equipment regulations 1998
8.The management of health and safety at work 2006
9.The work at height regulations act 2005
10.Working with ladders and maintaining them.



All legislation pulled straight from the HSE website

	Site hours 
	Monday to Friday 9:00 am to 5:00pm Saturday 10:00AM to 1:00PM




References
https://www.hse.gov.uk/legislation/index.htm


task 3
Develop, evaluate and produce site specific Risk Assessments for three of the work activities. Highlighting significant hazards, control measures and mitigation. (25%)

Risk assessment for working at a height
	Activity to be Assessed
	Assessment Number

	Working from a height 
	1111111

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Falling objects/waste material 
	3
	4
	12

	2
	Employees falling 
	4
	5
	20

	3
	Faulty work platform 
	3
	4
	12

	4
	Inclement weather 
	3
	4
	12

	5
	
	
	
	

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Ensure the right training is carried out.  Make sure there is a use of netting and boarding. Make sure everyone working underneath is wearing helmets and is aware of the people above.

	2
	First make sure everything is secured. Make sure all employees who will be working at height have correct training and are up to date on any new rules. Make sure correct PPE is worn at all times. All PPE should be checked regularly to make sure it is not worn out or even damaged.

	3
	Safety officers and scaffold competent personnel must make sure that all work platforms follow the OSHA standards. And must be monitored regularly.

	4
	Safety officers must check to see if the site is safe to carry out work. Employees must have the correct training and must be provided with the correct PPE for the conditions 

	5
	

	6
	

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Falling objects/waste material
	2
	4
	8

	2
	Employees falling 
	2
	5
	10R

	3
	Faulty work platform 
	2
	4
	8

	4
	Inclement weather
	3
	4
	12

	5
	
	
	
	

	6
	
	
	
	

	Name  Oliver Mackintosh
Position  QS
	Signed
O.J.MACKINTOSH


	   Date of Completion: 28/10/2020

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk



Risk assessment for working with glass

	Activity to be Assessed
	Assessment Number

	Working/moving glass 
	

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Glass smashing when moving 
	3
	3
	9

	2
	Dropping the glass from height 
	2
	4
	8

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Making sure the correct people are working with the glass. That they have the correct PPE and the correct training for the job 

	2
	Make sure people who are working below are aware of the job that is going on above them and that they have the correct PPE

	3
	Make sure netting is around the area that the glass is being installed.

	4
	

	5
	

	6
	

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Glass smashing when moving 
	2
	3
	6

	2
	Dropping glass from a height.
	2
	3
	6

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Name Oliver Mackintosh
Position  QS
	Signed O.J MACKINTOSH


	   Date of Completion: 20/11/2020

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk




Risk assessment with noise 
	Activity to be Assessed
	Assessment Number

	Working with noise 
	222222

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	
	Contractor
	X
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Loss of hearing permanent/temporary 
	3
	4
	12

	2
	Phycological effect 
	2
	3
	6

	3
	Tinnitus
	2
	3
	6

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Provide the right suitable training and information.  Try to minimise the length of time spent on a power Tools 

	2
	Create zones wear PPE has to be worn due to noise levels. Safety officers have to ensure everyone is wearing correct PPE at all times. Create quite areas of the workspace.


	3
	Limit times spent on loud machinery and in noisy areas. All PPE should be worn when using the machinery or when in a noisy area.

	4
	

	5
	

	6
	

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Loss of hearing permanent/ temporary 
	2
	4
	8

	2
	Phycological effect 
	1
	3
	3

	3
	Tinnitus
	1
	3
	3

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Name  Oliver mackintosh
Position  QS
	SignedO.J.MACKINTOSH


	   Date of Completion: 28/10/20

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk



Task 4

1. Identify which Health & Safety legislation, based upon this construction project, is relevant and identify who is the responsible person/duty holder under those separate regulations. (25%)


The health and safety work act 1974
 
The employer must fore fill the role and make sure all employees are working in safe environment. Their duty is to look after the welfare of staff and to ensure significant training goes ahead for any tasks they may have. The people in charge of the act are the HSE and will often make checks to ensure people are following the correct legislations and regulations.

The Health and Safety at Work Act 1974

· Adequate training of staff to ensure health and safety procedures are understood and adhered to.
· Adequate welfare provisions for staff at work.
· A safe working environment that is properly maintained and where operations within it are conducted safely.
· Suitable provision of relevant information, instruction and supervision

1- Training off staff means not anyone can do 1 job straight away that they have to have the correct training for specific roles within the jobs that they do.
2- That the correct welfare is in place for instance toilets and different facilities are available to use during the time at work. The basic needs for anyone’s day to day needs
3- Checks will be made within the working environment to make sure that it is safe and suitable for people to work in. “office work” the office would be checked for the correct lighting, heating was right, water was safe to drink and fire safety doors where in place. These are all part of the conditions for a safe working place.
4- The correct supervision must be in place for some parts of the site for instance when working at a height or when digging a trench for the foundation. Someone with a knowledge of that area should be supervising to make sure that it is all being done correctly. And that no crucial mistakes are being made that could affect the work or someone’s life


https://www.britsafe.org/training-and-learning/find-the-right-course-for-you/informational-resources/health-and-safety-legislation-what-you-need-to-know


CDM- The Construction (Design and Management) Regulations 2015
· sensibly plan the work so the risks involved are managed from start to finish
· have the right people for the right job at the right time
· cooperate and coordinate your work with others
· have the right information about the risks and how they are being managed
· communicate this information effectively to those who need to know
· consult and engage with workers about the risks and how they are being managed
https://www.hse.gov.uk/construction/cdm/2015/index.htm

1. Must have the correct plan of action one that has specific target dates that everyone can follow and are realistic for everyone. They must be set so that the job is not rushed and standards meet the right level and correct.
2. The correct people must be doing the correct jobs for instance quantity surveyors looking after the cost of the project, carpenters working with the woodwork on the building. Any special type of work that needs doing you must get them to work on it for you. They must also come at the right time you can’t have someone doing work at the start of the job when really it should be done at the end. It should all line up with the plan that has been set
3. Make sure there is communication within the site, so people understand what is going on. If one job is going to get delayed it means that other people can hold up on there job. It makes the whole project run a lot easier and safer otherwise you will have to many people on site at once.
4. If anything has been brought up on site for instance a risk make sure everyone on site is aware of that risk. This allows everyone on site to be free from danger.
The principle designer
The principle designer is in charge creating a design that is safe for the site/project. He/she must follow the correct building regulations/legislations to ensure everyone who Is following the design is safe when following the plan that is created. Must follow the CDM rules and regulations 
Principle constructor 
when on site the principle constructor is in charge to make sure everyone is safe and is following the correct guidelines. they must supervise and ensure the design is working and will be created safely by the people working on site. They must also make sure that the design of the project actual keeps people safe and if anything needs to go back to the designer in order to be changed for any reasons. They must follow the CDM rules and regulations 

https://www.hse.gov.uk/construction/cdm/2015/principal-contractors.htm

Manual handling operations regulations 1992

As an employer it is there duty to make sure that the correct level of training is performed before the employees start the job. The employees must complete a certain level of training before starting. If they do not complete the training and something happens it is not the Employers fault and the actions lie in the employees hands

Personal protective equipment at regulations 1992
 
Employers must provide the employee with the correct level of PPE for the job that they have ahead of them.” Failure to use PPE, the use of the wrong equipment or faulty equipment may result in significant injuries or damage to health. ... If PPE has been effective in a hazardous work situation then, generally, an accident will have been averted or a worker protected from harm” https://www.hse.gov.uk/research/rrpdf/rr419.pdf
 If anything was to happen to the employee because no PPE was provided the employer could be facing a fine, worst case the business to shut down if there is enough evidence.

The health and safety work act 1974
 
The employer must fore fill the role and make sure all employees are working in safe environment. There duty is to look after the welfare of staff and to insure significant training goes ahead for any tasks they may have.
The Health and Safety at Work Act 1974
· Adequate training of staff to ensure health and safety procedures are understood and adhered to.
· Adequate welfare provisions for staff at work.
· A safe working environment that is properly maintained and where operations within it are conducted safely.
· Suitable provision of relevant information, instruction and supervision

https://www.britsafe.org/training-and-learning/find-the-right-course-for-you/informational-resources/health-and-safety-legislation-what-you-need-to-know/
               


Management of health and safety at work regulations 1999

The Employers duty is to take care of the heath and safety management for the employee they must carry out different measures in order to keep them safe at all times. A crucial way is by completing risk assessments on different tasks they do.

Management of Health and Safety at Work Regulations 1999: require employers to carry out risk assessments, make arrangements to implement necessary measures, appoint competent people and arrange for appropriate information and training
https://www.hse.gov.uk/pubns/hsc13.pdf
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