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Critical thinking poster reflection

[bookmark: _GoBack]I have carried out research to look at theorists and theories. Looked at critical thinking models. Business strategies, beliefs, attitudes and values Ikea uses to run a successful company. To judge my presentation performance, Kolb’s reflection cycle is what I will use (Morgan, 2017). (Diagram 1.). Aligning Ikea’s beliefs, values and attitudes with my own will identify how behaviour is affected in workplace. “learning is the process whereby knowledge is created through the transformation of experience” (Kolb, 1984). Reflecting on my research and presentation will only help me improve my future performances. It is an integrated learning process which will help me see my strengths, weaknesses, areas with flaws and where needed, skills to improve on. 

(Diagram 1.) Kolb’s (1984) reflection cycle
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Ikeas believe its values include togetherness and its culture is at the heart. Organisation is at its strongest when they trust each other. Ikea have a force to make a positive change caring for people and planet. This organisation believes it has the prospects to make significant and lasting impact- today and for the generations to come (about. Ikea.com, 2019). Cost-conscious, Ikea’s mission is for people to be able to afford beautiful functional home. Ikea’s culture is simple, straightforward and down-to-earth way of being part of Smålandic heritage. It is about being themselves and staying close to reality. They believe in being different with a meaning. ‘Ikea like to question existing solutions, think in unconventional ways, experiment and dare to make mistakes - always for a good reason’ (Ikea.com, 2019). Give and take responsibility, Ikea believe in empowering people. The company believes giving and taking responsibilities are ways for individuals to develop further. Trusting each other, being positive and forward-looking inspires everyone to contribute to development. Ikea see leadership as an action, not a position. They look for people’s values before competence and experience. ‘People who ‘walk the talk’. It is about being our best self and bringing out the best in each other’ (about. Ikea, 2019).
Ikeas beliefs of high productivity when working well together in harmony, aligns with my beliefs. I believe working environment where trusting managers, employees and co-workers go hand in hand with job satisfaction and mental wellbeing resulting in less conflicts. I believe taking responsibilities will only develop myself further. It will lead me to increase my problem-solving skills. Further, develop myself by being accountable for my decisions and actions. Ability to communicate well verbally will help build relationship with audience and employees (Dolan, 2017, vol 364, issue 24). Ikea are positive and are open to employee contribution of suggestions and ideas. This positive attitude is in line with what I will want from a company. This sort of attitude will give me a sense of appreciation.  Boost my morale’s which may turn in to positive employee engagement which lead me to do more for the organisation.

Theorists I looked at Henri Fayol’s management theory (1916). Classical management theories are associated with motivation, leadership and change. Theories application are for finding solutions to new or existing problems. I found Ikea to be using few of Fayol’s principles for successful management. Ikea has adapted Fayol’s principle 1. division of work. It’s believed when employees are specialised, output can increase because employees become increasingly skilled and efficient (Management study HQ, 2019). Principle two; managers must have authority to give orders and discipline (see Ikea organisational structure in appendices). I found Oldham and Packman (1980) theory is also applied at Ikea where the right people are paired to the right jobs. Porters (1985), two out of three generic strategies are combined and used by organisation such as Ikea is known as hybrid strategy (Ikea uses low cost and differentiation strategies) (Chaussee, Foray, 2018, p.1). Ikea think very carefully before making major decisions. Example Ikea’s flat pack packaging (see appendices). The organisation used Toulmin’s (1958) critical thinking model to analyse the effect of this decision on people, planet and environment. This value of looking after the planet is very much matched to my own. 

From my research I made PowerPoint slides for poster and presented to my peers. I found making slides to be an easy process. However, my slides were printed very late and were too small for a poster. To improve on this, I need to prepare myself and my work in advance so there is enough time to adjust anything. I need to improve my time management skills (Morgan, 2017); this may be carried out by an action plan with SMART goals (Morgan, 2017). Looking back at the recording of my presentation, I found my information was well presented but I read everything out with having no eye contact with the audience. This implies I need to practice more. Maybe in front of an audience, mirror or in my group.  I found myself flipping through my notes and was not well organised. To further improve myself, I will have to write down my speaker notes on index cards in shorthand writing style. Carrying out my research I had to critically think of the authenticity of the information I collected and found not all the research was peered reviewed or academically suitable to use. I will think more critically using Pearson’s (1925) RED model to answering questions regarding future presentation such as have I put in relevant information, how reliable are they and so on (Cottrell, 2011), (Van Emden, J. & Becker, L., 2010). To improve my research and performance during and leading up to presentation, I will use variety of other sources such as articles, academics books, video conference recordings to see how people present and what makes them good. Ted talk is something I can gain tips from. These will help me give a better view and understanding of the topic I am researching. According to (Dolan, 2017, volume 364, issue 24) it is very important to engage with my audience. Presentation skills are a large component of communications. These are crucial to almost every aspect of academic/business life which I need to master. More practice will give me more confidence for future performances. 
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»Traditional structures

»lkea divides the work into specific jobs, managers then group
the jobs together so that similar or associated tasks and
activities can be coordinated. This grouping of people, tasks, and
resources into organizational units is

called departmentalization. This facilitates the planning,
leading, and control processes.
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Henry Fayol (1916) theory

Fayol’s principle 1. Division of work—
When employees are specialized,
output can increase because they
become ncreasingly skiled and
efficient.

Chart shows five basic and traditional
types and ways of
departmentalization commonly used
in organizations such as lkea are:
(Lumen learning, 2019)

Departmental organization structures
pointsto lkea using Oldham and
Packman Theory (1980) where
employeesare suited to the right job
in the organization.
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