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Executive Summary
Green Home Property Services is a new independent property
management and lettings agency based in Bristol, UK. The business will specialise in managing residential properties for private landlords and sourcing quality rental homes for tenants. Unlike traditional agencies, Green Home Property Services will integrate environmental sustainability into every part of its operations - from energy-efficient property recommendations to paperless administration. The business will operate as a Limited Company, with an initial startup requirement of £12,000.
The target market will be private property owners and professional tenants within bristol area. 
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1. OVERVIEW OF THE BUSINESS
IDEA
1.1 The Business Concept
Green Home Property Services is a lettings and property management business offering two core services:
Full Property Management: Finding tenants, collecting rent, handling maintenance, and regular inspections on behalf of landlords.
Tenant Find Service: Marketing the property, referencing tenants, and preparing contracts - landlords manage the property themselves thereafter.
The business will be based in Bristol, a city with a growing bulletin and high demand for rental accommodation.
According to the Office for National Statistics, the private rental sector in the Southwest accounts for approximately 18% of all households, with Bristol showing consistent year-on-year growth in rental demand (ONS,
2024).

1.2 Sustainability and Community
Commitment
A key feature of this business is its commitment to environmental sustainability. Green Home Property Services will:
Operate a completely paperless office, using digital documents and cloud-based systems to reduce waste.
Advise landlords on simple energy-efficient improvements - such as
LED lighting upgrades and insulation
that reduce utility bills for tenants.
Partner with local tradespeople for repairs and maintenance, supporting the local community and reducing transport emissions
This not only helps the environment but also appeals to the growing number of tenants and landlords who value ethical business practices.
1.3 Unique Selling Point (USP)
"Professional property management with sustainability at its heart."
While many agencies offer property management, very few actively promote and implement green practices throughout their business. Green Home Property Services bridges this gap - offering the same high standards of service with the added benefit of environmental responsibility and community support.

2. LEGAL FORMAT AND MANAGEMENT STRUCTURE
2.1 Legal Format
Green Home Property Services will be established as a Private Limited Company (Ltd). This structure has been chosen because:
Limited liability: Shareholders are only responsible for the amount they have invested, protecting personal assets.
Professional image: A limited company often appears more established and trustworthy to clients than a sole trader business.
Tax efficiency: Corporation tax rates can be more favourable than income tax for growing • businesses. 

As explained by Burns (2021), a limited company is a separate legal entity from its owners, meaning the company can enter contracts, own assets, and be-held  responsible for its own debts - providing essential personal protection for the entrepreneur.

2.2 Management Structure
The company will begin with a simple structure:
Managing Director / Founder →
Responsible for overall strategy, client relationships, and business development
External Support: Accountant (freelance) for financial compliance; local tradespeople on a subcontract basis for property maintenance
As the business grows, the company will recruit a part-time property manager and administrative assistant.
This lean structure keeps overheads low during the critical first year of operation.

3. PESTEL ANALYSIS AND COMPETITION
3.1 PESTEL Analysis

Factor
Political
Economic
Social
Impact on Business
Government initiatives to improve energy efficiency in rented homes mean demand for advice on green properties is increasing. Recent changes to tenant protection laws require agencies to stay fully compliant with updated legislation.
Higher interest rates have slowed house purchases, pushing more people into the rental market — increasing demand.
However, cost-of-living pressures mean landlords are price-sensitive to management fees.
More tenants and landlords value ethical, environmentally conscious businesses.
Bristol has a

Technological
Environmental
Legal
particularly strong eco-conscious population, making this an excellent location for the USP.
Cloud-based property management software allows the business to operate efficiently and paperlessly. Online viewings and digital signatures are now expected standards.
Minimum Energy
Efficiency Standards
(MEES) require rental properties to meet certain energy ratings.
This creates opportunities to advise and support landlords in upgrading their properties.
Strict regulations govern lettings: deposit protection schemes, gas safety certificates, 
electrical safety checks, and anti-money laundering rules. Compliance is essential to operate legally.

3.2 Competition

The Bristol market includes several established competitors:
Large national chains (e.g., Purple-bricks, Foxtons): High brand recognition but often charge higher fees and can feel impersonal.
Local independent agencies: Offer personal service but rarely focus on environmental initiatives.
Competitive Advantage: Green Home Property Services competes through personal local service + clear environmental values — a combination no major competitor currently emphasises.
4. MARKETING PLAN
4.1 Digital Marketing
﻿﻿Website: A clean, professional site showcasing services, fees, and the business's green mission. Will include testimonials and an easy enquiry form.
﻿Social media : Instagram and Facebook will feature available properties alongside tips on sustainable living and property maintenance. Regular posts about community partnerships will build trust.
﻿﻿Property Portals: Right-move and
Zoopla remain the primary channels for finding tenants — listings will be placed once the business is trading.

4.2 Local Marketing
Networking: Building relationships with local mortgage brokers, solicitors, and builders who can recommend the service to new landlords.
Community Presence: Leaflets and business cards at local community centres, libraries, and independent shops - reinforcing the local, community-focused identity.

5. FUNDING, EXPENSES AND CASH FLOW
5.1 Funding Required
Total startup capital needed: £12,000
Sources of funding:
Personal investment: £4,000 (33%)
demonstrates personal commitment to the business
Startup loan: £8,000 (67%) - applied for through the government-backed British Business Bank Start Up Loans scheme, which offers fixed-rate repayment terms over 1-5 years. 

This mix ensures the business is not overly reliant on debt while keeping monthly repayments affordable during the early months.
5.2 Startup Expenses - First Month
	Table
	


	Expense Category
	Cost (E) - Mol

	Business insurance (professional
indemnity + public liability)
	£45

	Website design & domain registration
	£250

	Property management software (annual subscription, pro-rata)
	£42

	Marketing - business cards, leaflets, local-' launch
	£180



	Professional fees - legal & company
formation registration
	£120

	Telephone & internet (business contract)
	£48

	Training - property legislation & safety compliance courses
	£195

	Stationery & printing
	£25

	Working capital reserve (to cover 3 months' personal living costs)

	£10,775

	TOTAL FIRST MONTH
COSTS
	£11,680



5.3 Cash Flow - Month 1 Projection
	Table
	


	CASH IN - Month 1
	Amount (£)

	Loan - startup capital
	£8,000

	Personal investment
	£4,000

	Sales / Services (first month — typically zero revenue)
	

	Other income
	£O

	Total Cash Inflows
(A)

	£12,000

	CASH OUT -
EXPENSES - Month 1
	Amount (£)

	Rent / Premises costs
(home-based - no separate premises)
	

	Business rates
	£O

	Utilities
	EO

	Insurance
	£45

	Telephone & internet
	£48

	Marketing & advertising
	£180

	Vehicle running costs
	£30

	Equipment / software purchase
	£42

	Postage, printing, stationery
	£25

	Professional fees
	£120


Staff wages                        £0
Any other - training costs   £195
Working capital reserve allocation £10,775

Total Cash Outflows           £ 11,460
(B)

NET CASH FLOW (A -
£540
B)
Note: Month 1 shows a positive closing balance of £540. The business will not generate significant revenue until Month 3, as client acquisition and property onboarding take time. The working capital reserve ensures personal and essential business costs are covered during this initial period.
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