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[bookmark: _Toc225430238]1. Introduction 
[bookmark: _Toc225430239]1.1 Macro environment in marketing strategy and industry context 
The macro marketing environment refers to the external forces and conditions that influence an organization’s marketing decisions but are largely not in control of an organization. Such factors shape opportunities, threats, and overall market dynamics for an organization. To state in academic words, the macro marketing environment encompasses structural factors that affect consumer behaviour, industry trends, and organizational strategy. These factors are typically analysed using frameworks such as PESTLE analysis. 
The streaming business and specifically the subscription video-on-demand (SVOD) have turned out to be highly competitive through the rapid technological changes and shifting customer behavior. The companies are no longer competing based on the content alone but they are also competing based on the platform innovation and pricing models. Netflix is also known as the first company that changed the industry by switching to digital streaming instead of DVD renting and providing personalised suggestions. On the contrary, Disney+ later came in as a late-comer, with good intellectual property and proven entertainment ecosystem to compete favorably in the changing macro-environment (Kumar, 2025).
[bookmark: _Toc225430240]1.2 Aim and Objectives 
In this report we will closely examine PESTLE analysis and will focus on Netflix as a pioneering organisation and Disney+ as a follower organisation operating within the same industry. Netflix is widely recognised as a pioneer due to its early adoption of subscription-based streaming and its continuous innovation in data-driven content delivery and exclusive shows. Whereas, Disney+ entered the market at a later stage, positioning itself as a follower by leveraging its strong brand equity and extensive portfolio of established intellectual property to compete effectively. In this report we will discuss how two macro environmental factors affects the competitive positioning of these two companies and how it will create an opportunity or threat for both the organizations. The report then investigates the strategic responses of the two organisations to such pressures. The use of Porters Generic Strategies and Ansoff Matrix will help to compare the way each of the firms sustains and reinforces its competitive position in the streaming market worldwide.
[bookmark: _Toc225430241]1.3 Structure of the Report 
The report itself starts with the introduction of the industry of streaming and company positioning. It goes on to examine the major macro-environmental forces influencing competition. This is then succeeded by a consideration of strategic reactions of Netflix and Disney+. Lastly, application of strategic schemes are implemented and a conclusion is made that summarises findings and gives a comparative judgement (Tawse and Tabesh, 2021).
[bookmark: _Toc225430242]2. Industry and Company Context 
[bookmark: _Toc225430243]2.1 Streaming Industry Overview 
Subscription video-on-demand (SVOD) are online platforms that give an unlimited access to content at a monthly rate. The industry has expanded at a high rate because of the increase in access to the internet, smart phone usage, and on-demand entertainment demands. Nevertheless, the market has become extremely dense, as such giants of the market as Netflix, Disney+, Amazon Prime Video, and the rest are fighting over subscribers. Quality of content, exclusivity, and user experience has been used as differentiators. Concurrently, the growing cost of content development and the growing sensitivity of consumers to prices have posed stiff competition, whereby companies have no option but to continuously develop and change strategies (Khan, Khan and Knight, 2025).
[bookmark: _Toc225430244]2.2 Netflix as Pioneer 
Netflix is regarded as a pioneer since it profoundly transformed the process of content consumption. As depicted in Figure 1, in 1997 Netflix began as a DVD business but it was followed by streaming in the year 2007 that shook the traditional media model. It also reinforced its stance by personalising data-driven and going global. Such initial strategic actions established the great benefit of massive user data, learning impacts, and platform maturity, which made Netflix respond quickly to technology and economic shifts.
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Figure 1: Netflix historical strategic development timeline
[bookmark: _Toc225430245]2.3 Disney+ as Follower 
Disney+ is a later arrival in the streaming industry, but it has established itself as a strong strategic follower. As opposed to Netflix, it was using its strong intellectual property, such as Marvel, Pixar, and Star Wars, to draw subscribers. Furthermore, Disney+ has the advantage of high trust in its brands and formed as a part of its broader business ecosystem. This enables the platform to compete successfully even when it enters a competitive market late in addition to providing exclusive content and bundled services which increase the value of the platform in the market (Peneder et al., 2025).
[bookmark: _Toc225430246]3. Task 1: Macro-Environmental Analysis 
[bookmark: _Toc225430247]3.1 Analytical Framework 
This part analyses the streaming industry external environment based on the PESTEL framework. PESTEL determines, Political, Economic, Social, Technological, Environmental and Legal impacts as indicated in Figure 2. Nonetheless, technological and economic factors are given attention in this report due to their current most significant impact on Netflix and Disney+ in terms of strategy marketing (Yuan, 2023).
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Figure 2: PESTEL analysis streaming industry framework
[bookmark: _Toc225430248]3.2 Technological Factors 
Technology is one of the most significant external pressures in the streaming industry since companies are competing now on the quality of the platform and recommending systems and digital convenience rather than content alone. Advance streaming infrastructure in this market increases the quality of viewing, minimizes buffering and facilitates global scale. Meanwhile, artificial intelligence and data analytics assist platforms with interpreting user behaviour and prescribing content based on their better guesses. These technological innovations provide chances to be more engaged, better retained and more efficient sending content to the right audience. Nevertheless, they also pose threats as platforms have no choice but to invest in innovation, software, data systems and advertising technology to keep up with competition. 
Figure 2 indicates that technology is one of the central areas of this analysis since it is a direct influencer of competitive positioning. In the case of Netflix, the power of technology is very strong since the company developed its model focusing on digital delivery long before Disney+. The maturity of Netflix in terms of platform, recommendation and user data were significant first-mover benefits due to the years of experience in streaming. Its reports indicate that personalisation has continued to be the core of the service, and Reuters mentioned that the ad-supported option is available in Netflix and has been enabled by the increasing advertising technology, and auto ad-buying systems. This enhances the capacity of Netflix to cater to both customers and advertisers in a better way (Hsiao, 2024).
Disney+, in its turn, is also able to take advantage of modern streaming technology, yet its strength lies more in high-quality content than in the versatility of the platform. Disney also enjoys a robust direct-to-consumer business and is still investing in the development of the platforms, but its competitive power remains more tied to its intellectual property and brand ecosystem than to technological leadership, per se. This translates to the fact that technology favors Disney+, but does not determine its place as it does in the case of Netflix. In very straightforward terms, Netflix fights on content intelligence and platform intelligence, and Disney+ fights on content strength with the aid of technology.
Thus, Netflix seems to be more well off with the technological environment. Customer retention and positioning enhancement can be achieved by its grown recommendation systems, massive user data base, and platform flexibility. Disney+ is not going to lose its competition, yet it is less technologically intense, thus limiting its flexibility in the case of consumer requirements switching or the advertising mechanism quickly. This provides Netflix with more adaptability advantage in the streaming market (Jonwal, 2025). 
[bookmark: _Toc225430249]3.3 Economic Factors 
The state of the economy has also turned into one of the key external determinants of streaming market. Households have become more selective in spending on digital entertainment due to inflation, lessened consumer expenditure and exhaustion of subscriptions. Meanwhile, the cost of creating content is also high, which puts a strain on profitability of the streaming companies. This climate poses a two-fold problem: not only does the company have to retain the services attractive to customers, but they also have to maintain the revenues and margins. But it also opens up possibilities, in particular, with ad-supported systems, price differentiation and packages that can provide greater value when one is under financial strain (Christen et al., 2022).
Netflix has reacted to these economic strains using increased price and monetisation leeway. It was an ad based package that the company rolled out and grew at a fast rate. As of May 2024, Netflix claimed that this plan had accredited 40 million monthly active users and over 40 percent of sign-ups in ad markets were done through that option. According to Reuters, the ad tier kept on increasing and contributed to over half of the sign-ups in markets available by the end of 2024. This demonstrates the definite cause-effect correlation: the more consumers were price-sensitive, the more Netflix developed cheaper alternative and took over that market. It also applied password-sharing monetisation to enhance value of current users in addition to relying on new subscribers.
Disney+ has changed under economic pressure as well, although it is more complicated. Disney has had to use ad-supported features, the cost of subscriptions and most noticeably something that bundles Disney+, Hulu and ESPN+ across certain markets. The moves enhance perceived value and may assist in churn reduction. Nevertheless the direct-to-consumer business of Disney has been experiencing cost pressure as well as a periodic subscriber weakness. The 2024 earnings materials stated that it would experience churn pressure, and that it focused on making a profit, cost containment, pricing, and bundling. This implies that Disney+ has a better brand loyalty and a good portfolio of content than Netflix, but its business is more vulnerable to high content prices and a margin squeeze than Netflix, which can monetise its content more flexibly (Ioanid and Iliescu, 2024). 
[bookmark: _Toc225430250]4. Task 2: Strategic Responses and Evaluation 
[bookmark: _Toc225430251]4.1 Netflix Strategic Responses 
Netflix has reacted to technological and economic pressures by coming up with strategies that emphasize on flexibility, innovation and data-driven decision making. The technology development, content expansion and market penetration help in creating the strategy based on enhancing entertainment experience as illustrated in Figure 3. One of the answers is the creation of an ad-based subscription level, which directly responds to the economic pressure like inflation and subscription fatigue. In fact, Netflix indicated it had more than 40 million users on its ad-supported program in 2024 indicating that price-sensitive customers are in demand.
Password-sharing monetisation is another important strategy. Rather than losing money, Netflix turned shared accounts into subscribers, which enhanced revenue without necessarily depending on new subscribers. This is a good reaction to economic limitations. Simultaneously, Netflix is still investing in data-driven personalisation, making it more engaging to customers and preventing churn with the help of relevant recommendations (Sharma, Aggarwal and Saxena, 2024).
There is also the international content production as a key strategy. The local-language content produced by Netflix in markets such as India and South Korea is beneficial to the global expansion and enhances cultural relevance. These are not just mere strategies; they are very suitable since they are directly related to the technological change and the economic pressure. On the whole, Netflix is well aligned strategically, which enhances its flexibility and makes it more competitive.
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Figure 3: Streaming strategic capability network model
[bookmark: _Toc225430252]4.2 Disney+ Strategic Responses 
Disney+ has made a few strategic responses, but it is more content-driven and integrated into the ecosystem than being technologically dominant. As Figure 4 shows, its business model is based on close collaboration, content assets and an articulate value proposition founded on premium storytelling. Franchise-led content is one of these strategies, with Disney+ relying on popular brands like Marvel and Star Wars to drive and keep subscribers. This has a lot of differentiation, particularly in the competitive market.
Bundling is another strategy that is vital. In certain markets, Disney offers more value to customers by combining Disney+, Hulu and ESPN+. This is a direct reaction to economic pressure in the form of lowered subscription cost per service. Disney+ is also launching an advertisement based tier just like Netflix to address price sensitive users.
There are, however, limits to these strategies. Overly relying on high-budget content makes Disney more expensive to produce and may decrease profitability due to an economic crunch. Its internationalization policy is also less flexible than Netflix as it involves constant investment. So, Disney+ is a strong brand and content-wise but tends to be more expensive in its approach and a little less flexible in the fast-changing environment (Luo, 2024).
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Figure 4: Disney plus business model canvas
[bookmark: _Toc225430253]4.3 Evaluation Using Porter’s Generic Strategies 
Both Netflix and Disney+ adopt a differentiation strategy as illustrated in Figure 5 but the type of differentiation is dissimilar. The personalisation based on data, the diversification of content and platform innovation are ways that Netflix generates value on the global scale. This form of differentiation is scalable and adaptable in nature as it is based on user data and technology. As an example, the recommendation feature of Netflix enhances user engagement and retention, which enhances its competitive advantage.
Disney+, conversely, has the differentiation followed by focus differentiation. It relies on high intellectual property and brand value as its strategy. The content like Marvel and Star Wars establishes high customer loyalty particularly in the case of certain audience segments. Nonetheless, this form of differentiation is more focused and relies on the triumph of franchise contents.
With the technological and economic pressure, the approach used by Netflix seems to be more productive as it makes it possible to constantly adapt to the situation. It is able to change prices, add new functions and develop algorithms at a rapid speed. The Disney+ is robust, yet it is likely to be limited in its flexibility due to the reliance on costly content. Thus, even though the companies are competing based on differentiation, Netflix has more extended and adaptive competitive strategy than Disney+ (Rao, 2024).
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Figure 5: Porter generic strategies competitive positioning
[bookmark: _Toc225430254]4.4 Evaluation Using Ansoff Matrix 
Figure 6 in the Ansoff Matrix demonstrates the way the two companies employ various growth strategies. Netflix has its presence in more than one quadrant, and this is a pointer to a more diversified growth strategy. To illustrate, password-sharing monetisation and ad-supported plans are market penetration because they make the current users generate more revenue. Market development is reflected in its international expansion and domestication of content because Netflix is expanding internationally. There is also product development and partial diversification in the new content forms and expansion in gaming.
Disney+ on the other hand employs a concentrated growth approach. The primary strength of this company is its product development in which it expands franchise content like the Marvel series and Star Wars spin-offs. Market penetration via bundling and promotional pricing is also employed by it. International expansion is used to develop the market (Peterdy, 2025).
However, Netflix has more of a balanced strategy in all quadrants, and hence less risk and more long-term sustainability. Disney + is more focused in fewer regions, particularly content-based expansion, which is risky whereby content underperform. Thus, Netflix has a more diversified and flexible approach to development, whereas Disney+ has a more narrow but less adaptable one.
[image: ]
Figure 6: Ansoff growth matrix strategic application
[bookmark: _Toc225430255]5. Conclusion 
[bookmark: _Toc225430256]5.1 Summary of Key Findings 
The report reveals that the technology and economic forces are the most significant ones to contribute to competition in the streaming industry. The value of quality of platforms, data analytics, and personalisation have risen with the use of technology, which has cemented the standing of Netflix because of its initial investment in digital infrastructure. Both companies have been pushed to alter prices and revenue models by economic pressure including inflation and subscription fatigue. Nevertheless, Netflix was more successful in its solutions, such as offering ad-supported plans and using passwords as a source of revenue whereas Disney Plus had to depend more on bundling and leading content. These disparities have provided a distinct gap in improvisation. In general, the strategy of Netflix is more technology-focused and versatile, and the Disney+ is content-focused and expensive in its competitive strategy (Putri Nelsa et al., 2025).
[bookmark: _Toc225430257]5.2 Final Evaluation and Judgement 
According to the analysis, Netflix is more placed to have a sustainable competitive advantage. Market and economic changes can be taken on board rapidly because it has the capability of integrating technology, data and flexible pricing. This renders its strategy more extensible and durable over the long term. Disney+ is a formidable competitor because of its strong intellectual property and brand value that still continues to appeal and keep customers. But because it was so reliant on expensive content and franchise performances, it is less flexible in terms of economic pressure. Thus, Netflix is more strategically effective than Dell, as the former can better balance innovation, cost management and customer interactions. This puts Netflix in a better position to sustain long-term growth and competencies (Ma, 2025).
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