Introduction
Rolls-Royce Motor Cars is one of the world’s most prestigious luxury automobile manufacturers and an iconic British brand renowned for its exceptional craftsmanship, engineering excellence, and commitment to innovation. Despite maintaining a strong position within the ultra-luxury automotive market, the company currently operates in an increasingly volatile and complex business environment characterised by rapid technological advancement, digital transformation, sustainability pressures, and changing customer expectations. These developments are reshaping the global automotive industry and forcing organisations to rethink traditional business models, operational processes, and sources of competitive advantage (Ciupan, 2026). As a result, automotive manufacturers must continuously adapt to environmental changes in order to sustain long-term growth and competitiveness (Ciupan & Lungu, 2025).
This report examines Rolls-Royce Motor Cars from the perspective of a Senior Strategic Manager, focusing on how the organisation is responding to significant changes within the automotive sector. Contemporary research suggests that organisational success increasingly depends on a firm’s ability to align its internal capabilities with external environmental demands, particularly in industries experiencing rapid technological and market disruption (Harden et al., 2021). Furthermore, Leonardi (2012) argues that technological change and organisational change are deeply interconnected, requiring organisations to continuously adapt their structures, processes, and ways of working to support innovation and competitiveness.
The primary change initiative investigated in this report is Rolls-Royce’s transition towards vehicle electrification through the introduction of the Rolls-Royce Spectre, the company’s first fully electric luxury vehicle. This initiative represents a major strategic transformation for a company traditionally associated with high-performance internal combustion engines. The move towards electrification reflects not only compliance with evolving environmental regulations and sustainability expectations but also a proactive response to changing consumer preferences and broader industry trends towards low-carbon mobility (Doppelt, 2017). Consequently, this transformation extends beyond product development and requires significant organisational changes involving new technologies, employee capabilities, leadership approaches, and cultural adaptation.
The report critically analyses the internal and external factors driving this transformation and evaluates how the change has been managed within the organisation. Drawing upon established theories of change management and leadership, particularly Kotter’s (2012) change framework, the report assesses the effectiveness of the change process and examines the role of leadership and organisational culture in facilitating strategic transformation. Finally, recommendations will be proposed to support Rolls-Royce in strengthening its future change capability and maintaining competitive advantage within an increasingly digital, sustainable, and technologically advanced automotive industry.
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