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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In the demanding and often high-stakes field of policing, the wellbeing and resilience of police officers are critical components that contribute to both individual effectiveness and organisational efficiency. This essay will explore the significance of wellbeing and resilience in policing, and the broader implications of organisational culture.

Organisational culture in policing refers to the shared values, beliefs, norms and practices that shape behaviours and attitudes of individuals within a police force organisation. It encompasses the collective understanding of what is considered acceptable and unacceptable behaviour, influencing how police officers interact with each other and with the public. This culture is a crucial aspect of how a police force operates and can significantly impact its effectiveness, integrity, and relationship with the community it serves.

There are multiple key elements to organisation culture, the first being values and beliefs. These are the core principles that guide the action and decisions of police officers. Common values in policing might include a commitment to justice, integrity, service to the community, and respect for upholding the law. The values form an ethical foundation of the police force.

Next, we move onto norms and behaviours. Norms are the unwritten rules that govern how officers are expected to behave in various situations. This includes everything from how they conduct themselves during interactions with the public to how they relate to their colleagues. Behaviours that align with these norms are typically reinforced through social and professional incentives, while deviations may be discouraged or punished.

Symbols and language is also used to express organisational culture and is often expressed through symbols, jargon, and rituals unique to the police force. This can include uniforms, badges, ceremonial events and specific terminologies that convey a sense of identity and belonging among officers.

One of the key elements to organisational culture is leadership and management. The attitudes and behaviours of leadership play a critical role in shaping organisational culture. Leaders set the tone for the entire organisation, modelling behaviours, and setting expectations. Effective leadership can foster a positive culture of accountability.

As much as all I’ve written above sounds good, conforming to organisational culture in policing, while often necessary for cohesion and effective teamwork, also carries several risks. These risks can impact both individual officers and the broader organisation, potentially undermining the effectiveness, ethics, and community trust. Here are some key risks associated with conforming to organisational culture in policing.

In some police organisations, the prevailing culture might include negative behaviours such as excessive force, discrimination, or corruption. When officers conform to such a culture, these behaviours can become normalised and perpetuated, leading to systemic issues that are difficult to eradicate.

Resistance to change is a strong, ingrained culture that can create resistance to necessary changes and reforms. This resistance can manifest in reluctance to adopt new policies, technologies, or approaches to policing, which are essential for evolving law enforcement practices in response to societal changes and new challenges.

There is also a risk of suppression of individual ethics and integrity. Officers who join a force with a strong organisational culture may feel pressured to conform, even if it means compromising their personal ethics and integrity. This can lead to moral distress and the suppression of dissenting voices that might otherwise advocate for ethical practices and reforms.

In relation to wellbeing and resilience, officers who feel compelled to conform to an organisational culture that conflicts with their personal values may experience significant psychological stress. This can lead to burnout, mental health issues, and reduced job satisfaction, affecting both their personal well-being and professional performance. Officers may fear of being seen as weak if they express their feeling to colleagues and run the risk of being ridiculed in the workplace for not conforming to organisational culture.

Maintaining wellbeing and resilience among police officers is crucial given the demanding nature of their work. Effective strategies can help officers manage stress, maintain mental and physical health, and ensure long term career satisfaction. I am now going to explain some key strategies for maintaining wellbeing and resilience for police officers.

Officers must undertake comprehensive mental health programs and or mental health awareness training. This provides the training in helping officers recognise sign of mental issues in themselves and their colleagues. This includes understanding conditions like PTSD, depression, and anxiety.

London.gov states that all new police officers must also complete a mandatory online learning package entitled 'Mental Health', as part of their foundation training. Officers undertake annual Public and Personal Safety Training (PPST). This training is mandatory for all officers up to and including the rank of Superintendent (www.london.gov.uk, n.d.).

All UK police forces ensure that their officers have access to confidential counselling and therapy services. Offering on site mental health professionals and provide immediate support. For example, in South Wales Police officers who have been involved in something that could potentially be traumatising they will be referred Trauma Risk Incident Management more commonly known as ‘TRiM’. 

TRiM is not a medical treatment, but rather a voluntary support system led by peers, aimed at assisting officers and staff in coping with traumatic events encountered on their daily duties. It facilitates the early detection of typical post-trauma reactions and identifies those that might need further intervention through an initial and subsequent assessment process (Northumbria Police Federation, n.d.). 

There are also several peer support programmes available to police officers in the UK. ‘Oscar Kilo’ being a prime example. Oscar Kilo aims to help to provide police forces with all the information that they need to shape a robust and supportive workplace for officers with a fully functioning peer support network. With peer support, everyone's views and experiences are equally valued. No one is seen as being more of an expert than anyone else. It's not always about getting or giving advice. It is sometimes just about having a safe space to get things off our chest (Oscar Kilo, n.d.).

Peer support programmes can be used to develop peer support networks where officers can share experiences and provide mutual support. Peer supporters are trained to listen and guide colleagues towards professional help when needed.

When I reflect on my experiences, I believe that on some occasions I have conformed to organisational culture. For example, I have dealt with some traumatic incidents and have been involved in a few myself and I have received a TRiM email every-time, but I have not once replied. This is not because I feel like I need to hide my feelings from my teammates, it is purely because I don’t. My team has a strong sense of cohesion whereas others may not. I believe that without a good team behind you there is a risk of burning out and struggling mentally. Its difficult as these days’ teams are short and the workload is high, answering the calls is the most important part of policing however not being able to deal with work you already have, that’s the hard bit.

In conclusion, my strategies for dealing with wellbeing and resilience are mostly talking to my teammates. Every day we will talk and get things off our chests, and it feels good. It’s because we understand each other, and we care. I know if I’ve had a bad day that they are there and honestly that is the most important thing, and it is how I cope on a day-to-day basis. I will sometimes speak to family, but it is not the same. As much as they want to understand, they can’t. This has built some barriers and has almost made being home from work harder. I believe that work related stress is a real risk to officers and the only way to reduce that risk is to help each other through the hard days.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will be discussing a domestic related incident whereby the circumstances were unpredictable and how I made the decisions I made using dynamic risk assessment and the National Decision-Making Model or NDM. 

The NDM has six key elements.

Code of Ethics; Ethical policing principles and Guidance for ethical and professional behaviour in policing. 
Gather information and intelligence.
Assess threat and risk and develop a working strategy.
Consider powers and policy.
Identify options and contingencies.
Take action and review what happened.

(College Of Policing, 2013)

On this occasion my colleague and I attended a Grade 1 call. A grade 1 call is a term we use for a call that requires immediate response due to the threat and risk factors. There was a female on the line requesting police and she stated that she and 2 of her colleagues had been assaulted by a male. Whilst on route to the call the control passed warning markers for the male. Warning markers are used to keep a record of how people react with police, public and family members to give us as officers a chance to prepare ourselves with what we could be potentially faced with. I had a bad feeling about this call, so I asked my supervisor to start making their way with a van as we were only in a car.

Information was passed to us that this male had a warning marker for being a domestic abuse aggressor against his mother. When we arrived on scene, we were flagged down by three females in nurse uniforms. They stated that the male had assaulted all three of them by pushing them and was now inside his mother’s house with his mother. Due to this information, I made the decision to leave the three victims to safeguard the male’s mother. I knocked the door, and the male was immediately aggressive towards us and refused us entry. His mother was right next to him, so I made the decision to enter the property to safeguard his mother. I placed on hand on his wrist and before I knew it the male had his hand around my neck and started the squeeze. He took me to the floor and then the male let go of me. I made the decision to arrest him for assault police in that moment. My colleague and I asked for assistance, but we managed to take him to floor. Other officers arrived and escorted the male to the police vehicle. This all probably only lasted a few minutes, but it felt like forever.

I am now going to take you through this incident and what lead to the decisions I made using the NDM.

The first part of the NDM is the code of ethics. This includes ethical policing principles. The first being courage – making decisions, communicating them, and being accountable for them, while opposing anything that could harm the reputation of the policing profession. The next one being respect and empathy – encouraging, listening to, and understanding others’ perspectives, while aiming to acknowledge and address the physical, mental, and emotional challenges faced by ourselves and other. Lastly, public service  - serving the public interest, building public trust and confidence, and taking pride in delivering excellent service to the community (College Of Policing, 2013).

The second step of the NDM is gathering information and intelligence. On this occasion the information we had was limited but important. Due to the control room passing the domestic abuse warning marker for the male I was able to make the decision to leave the other victims as they were already safe and there was no immediate threat to them. If I did not have that information prior to attending, I may not have gone straight to the male and I may have stayed with the victims so get more information therefor endangering his mother further. Due to the information and intelligence, I was able to make a quick and informed decision to protect a vulnerable, elderly lady. There were consequences to this decision. The victims were neglected by myself until other officers arrived but in my opinion my decision was the right one giving the information I had at the time.

The third step of the NDM is access threat and risk and develop a working strategy. Now in this incident I did not have time to really think through what I was going to do. But I knew that the elderly lady was at risk from and extremely aggressive and unpredictable man. The threat was the male. I had never met him before and didn’t even know what he looked like. But I assessed the risk prior to knocking the door knowing that the elderly lady was at a much higher risk level that I was which is why I made the decision to enter the property without permission to safeguard another potential victim. When the male answered he refused to allow us entry. I tried to have a conversation with him and I spoke softly towards him but he replied by shouting and pointing aggressively towards us. I continued to speak normally and did not raise my voice but this was not having the desired effect. I was attempting to implement ‘Betari’s Box’. The Betari Box model demonstrates how our attitude and behaviour are affected by others and how our own attitude and behaviour can affect other people. The model shows that there is a link between our own attitude and behaviour and, by learning to consciously choose our attitude we can positively change the behaviour that we show other people (Revolution Learning and Development, 2023). During this incident it became clear to me that there was no getting through to this male as no matter how softly I spoke he continued to scream and shout in my face refusing to allow us entry.

The fourth step of the NDM is to consider powers and policies available to you. On this occasion I knew the male was arrestable for the assaults on the victims outside, so I was able to use Section 17 of the Police and Criminal Evidence Act 1984 (PACE) to enter the property. Section 17 states a constable may enter and search any premises for the purpose of arresting a person for an arrestable offence and/or to save life or limb (Legislation.gov.uk, 2024). Once I had gained entry I knew that I had a use of force power I was able to utilise being Section 117 of PACE. Section 117 of PACE states police may use reasonable force to carry out their lawful duties (www.towerhamlets.gov.uk, n.d.). In that moment my duty was to arrest the males on suspicion of three counts of assault, so I was able to take hold of him to restrain him. It became immediately apparent that the male was not compliant therefor giving me reasonable grounds to use force to detain and arrest the male.

The fifth step is to identify options and contingencies. In my opinion I had no other option than to enter that property, I did not feel like there was enough time to wait for other officers and I was concerned that he would close the door and lock it which would have made it harder for us to enter in the long run. There were options available to me but in that moment, I could not see any. I made the decision to force entry and I am glad I did. I may have got assaulted in the process but that vulnerable, elderly lady did not and that is of the upmost importance. I made the decision to push the male back into the house rather than out onto the pavement where there was oncoming traffic and pedestrians. I wanted to contain his aggression and only allow him to have myself and my colleague to focus on and not risk putting any innocent members of the public at risk unnecessarily.

I did have options, but I did not have time to utilise them. When my colleague and I needed help the officers were there in minutes. 

The last step of the NDM is to take action and review. After considering all the information and intelligence, the threat risk and harm, the powers and policies and other options and contingencies I decided to take action. I believe that this was the right decision and the only available option I had at the time. The information I had at the time concerned me. I believed that if I did not take action when I did, the elderly female could have been seriously hurt. Due to taking action when I did there was a positive outcome, and all victims were immediately safeguarded. After the incident I took some time to review the incident and watch the body worn video if my attendance. I was surprised to see how I dealt with the situation I had never been in that sort if situation before and was surprised that I was able to deal with it. I am still young in service, but I believe that this incident has made my confidence grow and when I reflect on it I feel proud of myself and my colleague that we able to deal with the incident quickly and effectively.

There were consequences to the decisions I made. I was strangled and pinned to the floor, but I didn’t care. I knew the risks posed and I would make the same decision repeatedly to protect a vulnerable person.

In conclusion, the outcome of this incident is what was intended but in future as I now know what this male is like I would request an additional unit prior to my arrival at the incident to immediately reduce the threat, risk, and harm of members of the public and other officers.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be evaluating team dynamics and theories by means of developing team cohesion.

Theories of team dynamics provide a framework for understanding how groups operate and how cohesion within in teams can be enhanced. Here are some key theories and their implications for developing cohesion.

The first theory I will be outlining is ‘Tuckman’s Stages of Group Development’. There are five stages: Forming, Storming, Norming, Performing and Adjourning.

Step one – Forming – Is the initial stage where team members get to know each other and establish ground rules.
Step two – Storming – Members start to push against boundaries, and conflicts may arise.
Step three – Norming – The team starts to resolve conflicts, establish norms and develop cohesion.
Step four – Performing – The team functions efficiently towards common goals.
Step five – Adjourning – The team disbands after achieving its objectives.

Understanding these stages helps leaders manage and the teams progress and address conflicts proactively to foster a cohesive environment.
 
Tuckman’s original work simply describes as how he observed groups evolving, whether they were aware of it or not. The real value lies in recognising the current stage of a team’s development and helping the team move to a stage that supports collaborative work. In reality, teams are often forming and changing, and each change can shift from a different Tuckman stage. A group may be in the Norming or Performing stage, but a new member might push them back into Storming, or a regression to Storming. Project leaders or Sergeants in this case should be prepared for this and help the team return to Performing as quickly as possible (West (West Chester University, 2022)

The next theory I am going to look at us Cohesion Theory. Cohesion theory in the context of team dynamics refers to the degree of camaraderie, unity, and commitment among new team members. The implications for teamwork are significant. Teams with high cohesion typically show better collaboration as members and are more willing to share information and support each other.

Cohesive teams are often more focused on common goals, leading to higher levels of motivation and productivity. Which then in turn leads to improved communication and open dialogue. High cohesion fosters open and honest communication, reducing misunderstandings and conflicts.

A team differs from a group in that team members are required to complete a task or project, and so the term team is important in organizational science. Team members share responsibility for projects and, as a team are accountable for team performance. Within the workplace, teams work towards common organizational goals (Towler, 2019).

In policing teamwork and team cohesion is one of the most important elements to a strong and effective team. Not all teams have a good sense of cohesions and teamwork and as such do not work as effectively as other teams to achieve common goals. 

Members of cohesive teams often report higher job satisfaction due to a supportive and inclusive work environment. High cohesion can reduce turnover rates as team members feel a stronger bond and commitment to the group. Cohesive teams are better at problem solving and navigating challenges due to trust and a collective approach to problems and work as a team to solve them.

Police officers need to be able to adapt to change in an ever changing and sometimes dangerous environment. Teams with higher cohesion are more adaptable to change as members are more inclined to cooperate and find solutions together. The policing demand is extremely high, and a distributed workload and a sense of shared responsibility is extremely important. In a cohesive team, work is often more evenly distributed, preventing burnout, and ensuring that all members contribute effectively. Accountability is increased when a team has a higher cohesion rate as members feel responsible not only for their tasks but also for the teams overall performance.

A cohesive team provides a safe place for creativity and innovation, as members are more likely to suggest new ideas and approaches. When team members feel valued and respected, diverse perspectives cab be harnessed more effectively.

Overall, cohesion in team work leads to a more productive, innovative, and satisfying work environment, which benefits both team members and the organisations as a whole.
Next, I am going to consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance.

Having divergent goals and priorities or different objectives. Team members might have varying personal or departmental goals that conflict with the teams’ overall objectives. This can also lead to priority misalignment where individual priorities may not align, leading to disagreements on task importance and urgency.

Communication issues and misunderstandings can have an impact as poor communication can lead to misunderstanding and misinterpretations. Ambiguous instructions or feedback can create confusion and conflict. This can be caused by personality clashes and variations in work habits. A difference in styles can cause friction as well as personal differences and temperaments can lead to conflicts.

Some teams may have an unevenly distributed workload which causes a perception of unfair resource allocation and can create resentment within the team dynamic. If a team member has a higher workload than another their stress level will be higher and therefore will not feel as an equal member of the team. Disparities in workload can lead to frustration and conflict.

Policing is a high stress and high-pressure environment. High pressure situations can heighten tensions within a team. Stressful environments often lead to increased anxiety and emotional responses, making it harder for individuals to stay calm and communicate effectively. This can exacerbate conflicts and reduce overall team performance (Bansal, 2023).

A lack of trust and respect among police team members can result in suspicion and conflict which can also lead to disrespect or perceived disrespect which then leads to interpersonal tensions.

In order to improve communications within a team dynamic regular meetings or briefings should be held to ensure that everyone is on the same page. Establish clear communication channels and protocols and encourage active listening to ensure everyone feels heard and understood.

The effectiveness of a functioning police service hinges not only on individual competencies but also on robust team dynamics. However, the complex interplay of relationships, communication patterns, and hierarchical structures within police teams can sometimes lead to failures adhering to professional standards, including codes of ethics, policies, procedures, protocols, and legislation. Team dynamics within the police can contribute to such failures, using relevant references to underline key points.

Team dynamics refer to the psychological forces influencing a team’s behaviour and performance. These include roles, communication patterns, leadership styles, and group cohesion. In the police service, where teamwork is critical, understanding these dynamics is essential to maintaining professional standards.

One of the primary ways team dynamics can lead to non-compliance with professional standards is through communication failures. effective communication is vital in ensuring that all team members understand and adhere to established protocols and ethical guidelines. Miscommunication or lack of communication can lead to misunderstandings and mistakes. Research indicates that poor communication withing police teams can result in critical information being lost or misinterpreted, leading to errors in judgement and actions may breach professional standards (Robinson, 2018).


Groupthink is a psychological phenomenon where the desire for harmony in a group leads to irrational decision-making, can also play a significant role. Within police teams, groupthink can suppress dissenting opinions and critical thinking, leading to unethical behaviour and non-compliance with standards. Studies have shown that groupthink can result in police officers collectively endorsing practices that violate ethical codes due to peer pressure and a desire to conform (Janis, 1972).

The hierarchical nature of police organisations can further complicate team dynamics. Lower-ranking officers might feel pressured to conform to the directives of their superiors, even if those directives contradict professional standards. This top-down pressure can stifle open communication and ethical decision making. When accountability mechanisms are weak, the dynamic can lead to systemic failures in upholding professional standards (Sklansky, 2007).

Role ambiguity and conflict are other significant factors. When police officers are unclear about their responsibilities or when there is overlap in roles, it can lead to confusion and mistakes. Role conflict, where officers face incompatible demands, can also contribute to stress and ethical lapses. Ensuring that roles are clearly defined and understood is crucial for maintaining adherence to policies and procedures (Katz & Kahn, 1978).,

The culture within the police organisation, including subcultures within teams, can also impact compliance with professional standards. If the prevailing culture tolerates or even encourages bending the rules or overlooking minor infractions, it can erode ethical standards over time. Research highlights how subcultures within police forces can sometimes prioritise loyalty and solidarity over ethical behaviour and adherence to protocols (Reiner, 2010).

Addressing these issues requires a multifaced approach. Improving communication through regular briefings and debriefings, fostering an open environment where officers can voice concerns without fear of retribution, and ensuring clear and consistent role definitions can mitigate many of these problems. Additionally, training programmes focused on ethics and professional standards, coupled with strong accountability mechanisms, can help reinforce the importance of compliance.

The dynamics with police teams significantly influence their ability to adhere to professional standards. Communication failures, groupthink, hierarchical pressures, role ambiguity, and cultural influences can all contribute to lapses in ethical behaviour and non-compliance with established protocols. Addressing these issues through improved communication, clear role definitions, and robust training and accountability measures is essential for maintaining measures is essential for maintaining the integrity and effectiveness of police services.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

[bookmark: _Hlk171342328]Effective policing of the roads is a critical strategy in disrupting prevalent criminal activities such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods distribution, and organised crime groups, including county lines operations. Utilizing information and intelligence in this context allows law enforcement agencies to target and intercept criminal activities more efficiently. This essay explores how information and intelligence can be harnesses to combat these criminal activities through strategic road policing, highlighting the importance of inter-agency collaboration, advanced technology, and proactive policing methods.

Roads are often used by criminals to transport illegal goods and conduct illicit activities. Effective road policing helps in intercepting drug traffickers, human traffickers, and other criminal elements, thereby disrupting their operations. Ensuring road safety is a primary objective of road policing.

UK police forces frequently collaborate to enhance the effectiveness of road policing units. This inter-agency cooperation involves sharing resources, intelligence, and best practices to combat various forms of road-related crimes and ensure road safety. Police forces often engage in joint operations and establish task forces to address specific issues like drug trafficking, human trafficking, and organised crime. These operations benefit from pooled resources and coordinated efforts, enabling a more comprehensive approach to tackling criminal activities on the roads.

Information and intelligence play a pivotal role in the policing of the roads by providing actionable insights that guide enforcement actions. Intelligence can be gathered from various sources, including public reports, surveillance data, informants, and technological tools such as Automatic Number Plate Recognition (ANPR) systems and data analytics.

Drug smuggling remains a significant issue, with traffickers often using road networks to transport illegal substances. Intelligence helps in identifying patterns, routes, and methods used by smugglers. For example, ANPR systems can track the movement of vehicles suspected involvement in drug trafficking. This technology, couple with intelligence reports from other jurisdictions, can pinpoint suspicious activities and intercept vehicles carrying illegal drugs (HMICFRS 2017).

Effective disruption of drug smuggling requires coordinated efforts across multiple law enforcement agencies. Sharing intelligence between local police, national agencies, and international bodies such as INTERPOL enhances the ability to track and intercept drug shipments. Joint operations and intelligence sharing agreements ensure that information and intelligence about smuggling routes and suspects is disseminated promptly and acted upon (Europol 2020).


Human trafficking, including child sexual exploitation, is a pervasive problem that often involves the movement of victims across road networks. Intelligence gathered from social services, immigration authorities, and non-governmental authorities (NGOs) can be crucial in identifying trafficking activities. Road policing units can use this information to conduct targeted stop and searches, rescuing victims and apprehending traffickers.

The use of mobile technology and social media analysis has become instrumental in combating human trafficking. Law enforcement agencies can monitor online platforms used by traffickers to advertise and coordinate their activities. By analysing communication patterns and geographical data, police can identify hotspots and intercept traffickers on the road (Europol, 2016).

The distribution of counterfeit goods often relies on road transportation. Intelligence on the supply chains and distribution networks of counterfeit products can help police intercept these good before they reach the market. Collaboration with customs and trade authorities provides valuable insights into the sources and transit routes of counterfeit goods.

Road policing units can set up checkpoints and conduct vehicle searches based on intelligence about the movement of counterfeit goods. This proactive approach not only disrupts the distribution of network but also helps in tracing the origins of counterfeit operations (OECD/EUIPO, 2019).

Organised Crime Groups (OCGs) and county lines operations heavily depend in road networks for their criminal activities. Intelligence on the structure, members, and operations of these groups is essential for effective disruption. Surveillance, undercover operations, and informants provide detailed information that can be used to plan and execute road policing strategies.

County lines operations, where urban gangs exploit children and vulnerable adults to transport drugs to rural areas, are particularly reliant on road networks. Intelligence on county lines can reveal patterns of movement and the vehicles involved. Road policing units can use this information to conduct targeted interceptions, safeguarding vulnerable individuals and disrupting the drug supply chain (National Crime Agency, 2021).

Advanced technology has revolutionised road policing, enhancing the ability to use information and intelligence effectively. Key technologies include:

Automatic Number Plate Recognition (ANPR). ANPR systems scan vehicle number plates and cross reference them with databases of stolen vehicles, wanted persons, and other intelligence reports. This allows for real time identification and interception of vehicles involved in criminal activities (Home Office 2020). 

ANPR technology has emerged as a vital tool in modern in policing, particularly in disrupting criminal activities. Human traffickers often use road networks to move victims. ANPR can assist in identifying and intercepting vehicles involved in these activities. When integrated with intelligence data bases, ANPR systems can alert authorities to vehicles linked to known traffickers or missing persons. This capability is crucial for rescuing victim and apprehending traffickers (Europol 2016).

The distribution of counterfeit goods frequently relies on road transport. ANPR can monitor known routes and vehicles associated with the distribution networks of counterfeit products. By intercepting these vehicles, law enforcement agencies can seize counterfeit goods and gather intelligence on broader criminal operations (OECD/EUIPO 2019)

Organised crime groups and county lines operations, which involve the movement of drugs and money across regions, heavily depend on road networks. ANPR can track vehicles linked to these operations, providing valuable data on the movement patterns of criminals. This information can be used to disrupt the logistical operations of these groups and dismantle their networks (National Crime Agency 2021).

ANPR cameras across the UK monitor a large area and a large number of vehicles at the same time. This widespread coverage enhances effectiveness of road policing operations.

ANPR is a powerful investigative resource that can significantly enhance the disruption of criminal activities through effective road policing. By providing real time data, enabling efficient resource allocation, and contributing to intelligence gathering, ANPR plays a crucial role in combating drug trafficking, human trafficking, organised crime, and other prevalent criminal activities. However, its deployment must be carefully managed to address challenges related to data management, privacy, and ethical considerations. With the right balance of technology, strategy, and ethics, ANPR can be a valuable tool in the ongoing effort to maintain public safety and disrupt criminal enterprises.

Big Data Analytics. Analysing large datasets helps in identifying trends and patterns in criminal activities. Predictive analytics can forecast potential and high risk areas, enabling proactive road policing strategies (McCue, 2015).

Drones and Aerial Surveillance. Drones provide real time aerial views of road networks, enhancing surveillance capabilities. They can track the movement of suspect vehicles and gather intelligence without being detected (Police Executive Research Forum 2018).

Mobile and Body-Worn Cameras. These devices record interactions and incidents during traffic stops and searches, providing valuable evidence and enhancing accountability. They also act as a deterrent against misconduct and false allegations (Lum, Stoltz, Koper, and Scherer, 2019).

Effective disruption of criminal activities on the roads requires robust inter-agency collaboration and information sharing. This involves coordination between local police forces, national law enforcement agencies, customs, and border protection, and international organisations.

Local police forces often have the most immediate and detailed knowledge of their jurisdictions, while national agencies provide broader intelligence and resources. Collaborative task forces that combine these strengths can conduct more effective road policing operations. Joint training programmes and shared communication platforms ensure that all agencies are aligned in their efforts (UK Home Office, 2018)

Criminal activities such as drug smuggling and human trafficking often cross-national borders, necessitating international cooperation. Information sharing agreements and joint operations with international bodies such as Interpol, Europol, and other foreign law enforcement agencies enhance the ability to track and intercept criminal activities globally. This global perspective is crucial for understanding and disrupting transnational criminal networks (Europol, 2020).

Proactive policing strategies, including the use of road checkpoints, random vehicle stop and searches, and surveillance, are essential in disrupting criminal activities. However, these measures must be balanced with community engagement to maintain public trust and cooperation.

Engaging the community in policing efforts helps gathering information and intelligence and building trust. Public awareness campaigns about the signs of human trafficking, drug smuggling, and other crimes can lead to valuable tips and reports from community members. Community members foster closer relationships between the police and the public, enhancing the overall effectiveness of law enforcement efforts (Skogan, 2006). Visible road policing boosts public confidence in law enforcement. When citizens see that the police are actively monitoring the roads, they feel safer and more secure. This visibility also acts as a deterrent to potential offenders who are using the roads for drug trafficking, human trafficking and transporting counterfeit goods.

While proactive road policing is necessary, it must be conducted ethically and within the bounds of the law. Ensuring transparency, accountability, and respect for civil liberties is crucial in maintaining public trust. Body worn video cameras, clear protocols for stops and searches, and independent oversight mechanisms help in achieving this balance (Lum et al 2019).

Road policing also ensures that compliance with general road traffic laws, including speed limits, drink driving regulations, and vehicle safety standards. This compliance is vital for protecting all road users and maintaining an orderly transportation system.

In conclusion, effective policing of roads, guided by robust information and intelligence, is critical in disrupting prevalent criminal activities such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods distribution, and organised crime groups. Advanced technology, inter-agency collaboration, proactive policing strategies, and community engagement all play vital roads in this endeavour. By leveraging these elements, law enforcement agencies can enhance their ability to prevent and combat crime, ensuring safer communities and more secure road networks.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
X
	Low 
1-4 
	Med 
5-7 
X
	High 
8-10 
	 I am looking to improve my knowledge by booking mu hub, ppu and CID attachment in the coming months. I believe that this will take me from a medium rating of knowledge to a higher rate of knowledge for investigations and casefiles.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10
X 
	Low 
1-4 
	Med 
5-7 
X
	High 
8-10 
	 I am booked onto my initial response driving course in July. I believe that this is an essential skill to have and is essential to becoming a more efficient officer.
I have also expressed my interest for the upcoming taser courses.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 

	Med 
5-7 
	High 
8-10 
X
	Low 
1-4 
X
	Med 
5-7 
	High 
8-10 
	 I have been on response for 1 year. I believe I still have a lot to learn. I don’t think I will be happy with my level of experience until I have at least 5 years’ service. Which is why I have rated myself low for experience. 
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