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Section 1 - Overview of the Business Idea .. 3

M y name is Mr. Tummings, I am the founder and Chief Executive officer of T.T Car Rental

Our services: T.T car rental is a car services company that give you Choice and experience to go from one place to the other at your own time in comfort travel in luxury comfort in your own time.

Experience: For the last two years I have run a small business offering car hire services with two cars. This has given me a lot of experience and I have seen the the growth of the business it gives me great drive to develop the business more successfully with that experience I get to understand more about the business.

Passion and Motivation: What drive me to proceed in this business is to watch it grows from nothing as a trial and to see how successful it is taking its time to go the comments; I get from other people that you use the cars service It's all positive

Connection to the business: It is my business, and I spend a lot of precious time into it to make sure it is successful prosperous and for it to grow it's something I am very passionate about it and that is why I am committed to grow it into a very successful 
Business



Section 2
Legal format and Management structure
A sole trader is where one individual owned the business and run the business and responsible for all activities in the business .
Advantage: as a sole trader, you have full control off your business keep all the profits what's the business you do not have to share it with partners or investors. Because you make all the business decision. Profit is taxed as a personal income as a sole trader example yeah personal property can be a liability from any loss off the business to cover financial taxed ( NIBusiness info, 2019)

Simple setup Financially you will not have to be public like other business flexibility Less paperwork

Disadvantage: One of the main disadvantages you must pay your own tax. I am responsible for all the assets of the business if the business fails my personal assets can be at risk.  There is also a low chance of getting funds from lenders. Responsible for all were loads and running of day-to-day of the business. May pay higher tax After work caught all my tugs at the end of the year, I employ someone to do it for me.
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 1: Owner: Folder full operation of the business
2: Financial manager: Is the one that responsible for the day-to-day running of the business financially what we take and what we spend daily 
3: Customer service manager: Is the person, which is responsible for all bookings satisfaction complaints, manage pickup and drop off all vehicles contracts day-to-day
4: Marketing & sale: Managing sales looking for deal’s promotions Reaching out to business trying to attract customers by offering deals online advertisements
5: Fleet/Asset manager: The one that decide when to sell went to upgrade and went to buy new cars, mileage fluid we are in tears off the vehicle
6: Compliance and risk manager: Making sure all documents are illegal and complied with government standard and foreseen laws that associated with the business keeping all document in good standard
7: Strategic planner /and owner: The one who looks on the long-term business for the company. Setting goals for expansion, always looking at the market trend, Making investment and big decision
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Industry analysis
name of                           Strength of                   Weakness of              My strategist 
 competitor                    competitor                    competitor.                TT CAR Rental

Enterprise rental.        Well, known                  When it is high.       Strength very
Located base                Worldwide	season they do     reliable friendly
at the airport                  used by a lot of              not have enough   set price high            
                                             high profile clientele     vehicle to meet    or Low season                 
                                            Provide for all clients    their demand.       Pick up and
                                            different price range                                          drop off at
                                             to their need                                                          their convenient
                                            
 Island car rental.        Location, right at.           When the demand   Always get in 
 located at the 	Airport, convenient	is high sometime    Recommend
airport	for client 	Increase unstable bye clients

Key PESTEL Factors

· Political: Government pressure to implement electric vehicle policies may try to make car rental operation bills to add up. Also, government policies to provide more greener vehicle fleet for public transport will affect demand for rental cars.   

· Economic: How fast the economic growing affects our business. The level of economic growth affects consumer spending which will determine how customers us car rentals.  Stable inflation makes planning easier, inflation determine the cost of borrowing

· Technological: Small businesses face constant pressure to upgrade to better innovation Having good technology can improve job and business

· Environmental Unexpected weather pattern to and extreme, can affect long-term planning The laws and emission and how it is being used company must obey rules to avoid penalties sometime increase costs and rice Customer normally preferred reliable Braun

· Legal Regulation on the workers right, Health safety requirement, Rules of treating customer fairly accurate product information about safety and refunds
· 


TT Rental, it offers good service satisfaction to customer because of the service that customer receive it make the business striving although we have other competition but the friendly customer service that we also give. ( Researchgate, 2015)
One of our strengths that stand out from the other company we dropped off and picked up vehicles suit customer satisfaction which the other company does not do that.


Marketing strategies. Segmentation, targeting and Positioning (S T P)

Segmentation: My market segmentation is based on geographic segmentation as I will focus mainly on London and environs. Also, psychographic characteristics of my customers. The business will focus on customers who want comfort and convenience. As a sole trader I mostly target return residents that come to the country on a short holiday these customers need a car for a week or two or more at a discount price targeting 
Targeting
My main market target are residents returning to the country from a short holiday. Also, people coming to the country on a short holiday these customers need a car for a week or two or more at a discount price targeting. These customers prefer a one-to-one face to face service’s

My business will offer the most competitive benefit to customers in the car hire business. We will offer convenient, quality service that will give personal and friendly personal touch. (Accessed: 23 November 2025).

Marketing channels and promotion
My customers are often people I know, and those referred to me by others and they help spread the word about my business to others. This personal approach helps my small business grow positioning compared to larger businesses that offer the same service provide lower prices and a more personal experience while bigger companies use media advertisements like Facebook and radio and have a wide variety of vehicles large and small I have a limited amount of offers however my personal customer service and word of mouth promotion make my business stand out .” (Forbes,2019)
With that 2% we're looking at about 82,000 people that used the rental company. Between 2024 to 2025
 out of the Percentage 2% my target office 0.9% we'll give me 738 people





                                     

Finance

. Start-up cast
	Description
	Amount

	
	

	
	

	Office lease
	2000

	Parking area
	1200

	Software
	600

	Public liability insurance
	3500

	Cast for car
	18000

	
	

	Total
	£25,309.00


                

	Fixed cost per month
	

	0ffice lease
	600

	water rate
	750

	Marketing
	430

	Accounting fee
	300

	Total
	£2,300

	
	



                   


Variable cost
	Description
	Jun
	Feb 
	Mar
	Apri
	May
	June

	Petrol
	175
	230
	355
	180
	145
	300

	maintenance
	200
	120
	250
	200
	350
	375

	Electricity
	135
	143
	290
	300
	155
	240

	 Total
	510
	493
	895
	680
	650
	915

	Toal
	
	
	
	
	
	4,143

	
	
	
	
	
	
	



Cashflow Forecast

	Description
	Jun
	Feb 
	Mar
	Apri
	May
	June

	Fixed cost
	2,300  
	£2,300
	£2,300
	£2,300
	£2,300
	£2,300

	Variable cost
	510
	493
	895
	680
	650
	915

	Toal cost
	2,810
	2,793
	3,195
	2,980
	2,950
	3,215

	Revenue
	2,335
	2,700
	3,105
	3,100
	3,650
	4,000

	Profit/loss
	-475
	-93
	-90
	+120
	+700
	+750

	
	
	
	
	
	
	



                                    
 (Accessed: 23 November 2025) 


Amount required from investor
Startup + (total operating -revenue up to break even point)       
25309+475+93+90 = 25,967       
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