Tracy Charis Claire Christie Sophia Rachel
Initial Child Protection Conference
Tracy (Social Worker)  - Open meeting
Tracy script ............
Tracy introduces Charis (Logan’s teacher)  
Charis script……
Tracy, thank Charis and moves onto Sophia (Head Teacher at Logan’s school) 

Sophia’s script.

Thank you, Tracy. I’m Sophia Hughes, headteacher and designated safeguarding officer (DSO) for Logans school. 
NSPCC Learning (2020) state that there needs to be a leader in child protection and safeguarding in every organisation that works with children. As DSO of the school, it is my responsibility to put the school's policies and procedures for child protection and safeguarding into practice by ensuring that all concerns linked to the safety and well-being of children in the school are addressed in a way that is suitable with the relevant multidisciplinary teams, whilst making all parents aware of who the DSO is, as we done with Logans mum. 
As the head teacher and DSO of the school, it has been brought to my attention from the class teacher that Logan, a 3-year-old child in the full-time nursery, has shown significant changes in behaviour and well-being over the last few weeks in class, and it is my responsibility, according to Wales Safeguarding Procedures (2024), to report these concerns further. All concerns over Logan have all been logged into MyConcern and everyone with safeguarding responsibility in the school can simply manage and document all concerns related to safety and well-being here (The Safeguarding Company, 2024). There have been a variety of different pieces of information logged, which together raise a concern. 
It is known to the school that Logan has a younger sister, Lucy, who is under one. Previously, when Mum would drop off and collect Logan, she appeared to have a good relationship with both her children and both children seemed happy in her care.
I have supported the class teacher with her concerns and together, we initially discussed these concerns of a change in behaviour with Mum. She did not disclose whether there were any changes to their family circumstances and offered no explanation to these changes, providing a lack of communication and eye contact between us. Cambridge University (2024) define communication as the method used to transfer information or messages from one location or person to another effectively. When approached, Mum has been dismissive and uncooperative, offering minimal information and not acknowledging the issues presented, which is unlike Mum. Since we raised these concerns, Logan’s attendance over the last two weeks has declined, which is another concern. Glebe School (no date) discusses how safeguarding measures may be used in response to unauthorised attendance at school as this can indicate that something is wrong, and the school has a duty of care to take appropriate action. 
It is known to the school that Dad has left the family home over a year ago and has no contact with Logan, which is an ACE for Logan, which increases the possibility of Logan being exposed to more unfavourable circumstances within the home (National Library of Medicine, 2023). 
Over the last few days, an unknown man has been dropping off Logan at breakfast club and collecting late from the school most days. I was contacted by the Police on the 24th June, in the afternoon, regarding concerns over Logans safety. They we’re called to Logans home address at 1pm that day for noise disturbance and suspected domestic abuse. The following morning, I ensured I was out on the yard during the morning drop off, to watch out for Logan. Logan was brought to the school by the unknown male for breakfast club. I witnessed Logan walking into school looking particularly distressed and withdrawn, in dirty clothes and looking unclean. This gave me concerns about his emotional and psychological well-being as he may be experiencing distress or trauma. This male was not recognised by anyone and appeared to be intoxicated. The class teacher then came to me once Logan had arrived at class and disclosed how Logan had come in with bruises on his arms and wrists which had peaked her concerns. Unicef (No Date) state the UNCRC rights of the child and article 19, every child has the right to be protected from being badly treated or hurt. This behaviour raised immediate safeguarding concerns for the child’s safety, which necessitated further investigation and intervention. 
I decided to contact social services immediately over the phone and I then went on to complete a written report which was sent within 24 hours, under the guidelines from Wales Safeguarding Procedures (2024). 
The consistent neglect in personal hygiene and the incident involving the unknown intoxicated male is alarming and suggests potential endangerment and neglect in the home. According to NSPCC (2024a), neglect is the continuous failure to provide for a child’s basic needs, which can have long-term consequences for their mental and physical health. They also describe how one isolated indicator does not always indicate that a child is being neglected. However, when several symptoms over an extended period are observed, they may indicate a significant issue, which is why it was decided to intervene with Logan.
Following this, the visible bruises on Logans arm also indicated that there are now also signs of physical abuse. NSPCC (2024b) refer to physical abuse as when someone intentionally injures a child or young adult. The Children Act 1989 (2024) justifies compulsory intervention in family life in the best interests of children. The 1989 Act was developed into the Children Act of 2004 (2024) which reaffirmed that everyone who works with children has an obligation to support child welfare and safeguard children throughout the United Kingdom. 
 
Outcome – what would you like to see from this report
Gov.uk (2024) discuss the main goals of Working Together to Safeguard Children, 2023 and how it is important to maintain a child-centred approach while incorporating a whole-family focus, to strengthen multi-agency working throughout. Unicef (no date) state in articles 43-56 that all adults and the government should work together to ensure that all children get their rights.
Considering the concerns outlined above, I recommend the following actions be considered to ensure the safety and well-being of Logan and Lucy.
I would like Logan to arrive at school clean, on time, by a safe and authorised adult. I would like his attendance to improve and any time off to be authorised and according to Havering London Borough (2024), there should be clear communication between all relevant multiagency, to ensure any further incidents are recorded. 
The well-being and rights of Logan are of paramount importance, as stated within the UNCRC (Unicef, no date). The observed changes in behaviour, deterioration in hygiene, and the recent incident involving an unknown intoxicated individual necessitate immediate attention and action to keep him and Lucy from any further harm.

Tracy, thanks Sophia and moves on to Claire (Health Visitor)  
Clarie’s script....  
Tracy, thanks Claire and moves onto Christie (Police Officer)  
Christie’s Script........  
Tracy thanks Christie and moves onto Rachel (Drug and Alcohol Misuse Officer)  
Rachel’s script …. 
Tracy thanks everyone for their observations and reports and gives a summary.  
Tracy asks other professionals whether they think that we need a CPP   

Charis responds yes   
Sophia responds yes  
Claire responds yes   
Christie responds yes   
Rachel responds yes   
Tracy explains what will happen now going forward and concludes meeting. 
Tracy thanks everyone for their participation. 

Self-Reflections
Tracy..
Claire..
Charis..  
Sophia...

 My Self-Reflection
Before starting this module, as a designated safeguarding officer for my current setting, I was already aware of the importance of safeguarding and what is necessary when reporting or logging any safeguarding concerns. Whilst undertaking this module, I have learnt a lot about taking part in an initial child protection conference and how this offers invaluable insights into the complexities of safeguarding children. As someone who has never had to attend one of these meetings, it was interesting to learn how these can run effectively and smoothly when working together as a team. Reflecting on this module, one of the most significant learnings from this would be the importance of multidisciplinary collaboration and its broader mission to safeguard children. I learnt how these conferences bring together professionals from various fields, including social workers, healthcare providers, educators, and law enforcement, and how working together they can provide a huge insight into issues that arise. During my research, I learnt that having a diverse team can provide a comprehensive understanding of the child’s situation whilst highlighting how different perspectives and expertise can contribute to a more holistic approach to child protection. It was also made clear in my findings how effective communication is essential and how clear, concise and respectful communication will ensure that all parties ensure that the child’s best interest remains the focal point. Moving forward, I think that this module will help me to think more about other services that are available to support myself as a designated safeguarding officer, and how working together as a team can bring a higher level of expertise and knowledge to safeguarding whilst ensuring that a child is holistically protected.

  
Christie..
Rachel..   
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