




ASSESSMENT 2
Module: Creativity, Innovation, and Intellectual Property

Module code: LCMB7007
Student name: MOHAMMED SHOEB
Date: 25-04-2023

Executive summary
This report aims to investigate the extent to which Intellectual Property Law (Protection) fosters global business creativity and innovation within entrepreneurial firms in a post-Covid 19 context. Using evidences and industry examples, the report analyses the topic precisely and explores important issues related to Intellectual Property investment and its impact on an organization's competitive advantage, particularly for smaller organizations. The report also discusses the advantages and disadvantages of an open or closed approach to innovation in the post-Covid 19 era. The report indicates that Intellectual Property Law (Protection) can develop global business creativity and innovation, particularly in larger organizations that have the resources to invest in Intellectual Property protection. However, for smaller organizations, the cost of Intellectual Property protection may outweigh its benefits, and the investment in other areas such as marketing or research and development may be more beneficial. The report suggests open innovations to be more effective for small originations in the post covid-19 setting. 
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[bookmark: _Toc130570208]Introduction 
The creation of interventions, designs, artistic and literary and symbols that are used in an organisation for managing its uniqueness is known as the intellectual property of the organisation. Organisations having patents, copyrights, trademarks, and trade secrets are the intellectual property which is their valuable assets. This assignment is based on find the purpose and impact of Intellectual property law on an organisation for maintaining competitive advantages. The strengths and challenges that organisations possess for having intellectual property (IP) have been provided. Moreover, the benefits of having IP in small organisations have been provided. Moreover, the advantages and disadvantages of open and closed innovation and creativity of intellectual property have been provided. 
[bookmark: _Toc130570209]Purpose and impact of Intellectual Property Law (Protection) on a firm’s competitive advantage 
[bookmark: _Toc130570210]Strengths 
IP law helps in establishing and protecting the interventions and designs or ideas that are involved in the company which are unique to the organisation. The involvement of the IP Law provides a unique value proposition to the organisation for maintaining the operations properly (Luo, 2022). Moreover, these value propositions cannot be copied which can help in maintaining the innovation in the organisation appropriately. The involvement of IP in an organisation helps in enhancing the market value of the business by which ideas of the organisation turns into profit making assets. For example, Coca-Cola has copyright of the design of the logo that is used in the bottle. Moreover, this also has trade mark protection by which the logo of this organisation can be distinguished. This helps consumers to understand the originality of the products they are having. In a case, Coca-Cola Ltd. v. Fisher Trading Co. Ltd. (1988) 25 C.P.R. (3d) 200 (F.C.T.D.), there was a violation of the trademark of the coca cola by the Fisher trading as they have copied the design of the entire text of Coca-Cola (Zvulony, 2023). In this the Fisher Trading was penalised and was abolished to use the design. This has helped Coca-Cola to manage its business operations properly. Moreover, the export facilities got enhanced within the business by the involvement of the IP law in the organisation. This has helped in strengthening the competitive power of an organisation in the market and created financial profitability in the business propagation. 
[bookmark: _Toc130570211]Challenges 
Nowadays, there are different types of business challenges that have affected the organisation to manage IP laws in the organisation. The inclusion of the registry issues, backlogs, and delays in gathering trademark and copyrights creates problems for the organisation to launch the product in the market (Ngô and Thao, 2022). This impacts the organisation for maintaining the inventions and expanding the business appropriately. The other challenges such as, lack of experts in claiming the patents is affecting on the legal protection of the organisation. For patent claims there is a requirement of including scope of intervention by which the description of the new product in the market is required to be present without any jargon. Moreover, the cost of protection is high which is another challenge for which the IP is not followed by every organisation. The challenge is IP protection of privacy, in maintaining an innovation there is a problem of serving the products to the market. This has created a problem as anyone can copy the idea; this is called open innovation which impacts on the sustainability of the ideas in the organisation. 
[bookmark: _Toc130570212]Advantages of Intellectual Property Law for smaller organisations 
In small organisations, the inclusion of the IP rights has helped in maintaining innovations that can help the organisation to earn profit. New ideas in small organisations can provide competitive advantages as the customers will get the operations first; however, there is a requirement of maintaining registration for the innovation for generating patents which helps in gathering profit in the small organisation (Sherwood, 2019). Moreover, export business opportunities to the small organisations can be gathered through IP protection which helps in improving the productivity of the company. For example, Zapp, which is a small organisation in the UK, have registered its logo for a trademark for which they have been provided with a unique number. The Zapp trademark has helped in the operations of the organisation for maintaining online ordering services by featuring different types of consumer goods. For maintaining the advertisement and business management process in this organisation class 035 trademark classification was provided (Trademark elite, 2023). This has helped the organisation to manage its uniqueness with the trade market policies. Moreover, in a small organisation the inclusion of the IP rights helps in managing the cost of the property as there is no extra cost that relates to IP. Moreover, there can be a competitive edge over the alike business by which the value of the organisation gets increased. In small organisations, the inclusion IP protection helps in generating more income through licensing agreement of the intervention. This helps in obtaining the finances easily from the financiers and enhances the credibility of the IP of the organisation. This provides greater export opportunities in the business valuation of the small organisation. 

[bookmark: _m9x4dinm8k8z][bookmark: _Toc130570213]Open and closed innovation 
[bookmark: _kes0qfb3p1i1][bookmark: _Toc130570214]Open Innovation 
Open innovation is a method that is being implemented by organisational management in terms of sourcing ideas from external sources as well as internal ones. Thereby, the method is focused on aiding the organisational management to move towards innovative advancement, which could be relevantly open to all competitors in the market (Chaudhary et al. 2022). This method has been considered as a traditional method adopted by small brands in the market to become more competitive and innovative for better performance and efficiency. 
[bookmark: _agemrhg9izl7][bookmark: _Toc130570215]Advantages of Open Innovation 
In terms of open innovation, this method provides a significant advantage to the organisational management that implemented this method within the management facility for moving towards innovation. One of the prime advantages of open innovation is its capability to encourage and involve a wide range of audiences (Yuan and Gasco-Hernandez, 2021). Involvement of a wide range of audiences provides the ability for the management to alter their ideas and focus on developing ways that could help in improving the overall efficiency and performance of the innovation adopted. Even, this advantage also provides significant benefits in terms of resolving issues and generating greater outcomes from the activities. In terms of this advantage, it enables the management facility to witness an increase in involvement from different people as well as companies that may contribute to the development of innovation for better performance efficiency. Lego can be considered as one of the prime examples of international organisations that focus on implementing the method of open innovation on behalf of creating new products from community ideas (Daoinsights, 2023). The management of Lego has managed to develop the product of mini big bang theory based on innovative ideas from open-source audiences globally. The second and most important advantage of this strategy is its capacity to give management facilities for the creation of a new revenue stream (Bogers et al. 2019). The creation of new inventive ideas with the assistance of open innovation has supplied different organisational management with the capacity to increase their product catalogue based on market demand and has enhanced their overall performance efficiency via sales growth. Samsung can be considered as one of the prime examples of this method as the company is focused on taking initiatives towards open innovation. An example of Samsung’s initiative to open innovation is their initiative of commercialising 5G networks, it has resulted in increasing their rate of interest among other competitors in the industry about open ecosystem over the last five years (Samsung, 2023).
[bookmark: _z0kxiyqu8c8][bookmark: _Toc130570216]Disadvantages of Open Innovation 
One of the prime disadvantages to this method faced by different organisational management is in the international market is it results in impacting the unique selling point of a particular organisational management (Sun et al. 2020). Therefore, it results in the management facilities witnessing a significant rise in the competition within the market. Apart from that, it also results in increasing the chances of revealing information that the company does not intend to share with the competitors in the market. The second most significant disadvantage of this technique is a lack of stakeholder support and plan alignment (Guertler and Sick, 2021). Because of the adoption of open innovative ways, the management facility faces difficulty changing the strategy to align the overall inventive technique to retain a competitive market position. As a result, other rivals supplying similar innovative items to clients have an influence on a certain brand's overall competitive position in the market.
[bookmark: _jkg2v64vdhbv][bookmark: _Toc130570217]Benefits that can be achieved through Open Innovation 
As mentioned above, the international organisations of Lego and Samsung have been noted as the prime examples that have adopted this method for financial growth and competitive advantage. In terms of Lego, the management facility has witnessed a significant enhancement in the overall sales due to the innovation of power house, Lego bills with small bricks. Due to innovative development in the product line, the company has witnessed a revenue jump of 27% in the year of 2021 by post Covid pandemic (CNBC, 2022). As per the news article of CNBC news, Lego has been considered as one and only toy company that has witnessed a massive gain in performance during and after the pandemic (CNBC, 2022). On the other hand, Samsung has also witnessed a significant enhancement in its overall performance growth as the company introduced a 5G network within their devices. As of October 2020, the strategy analytics of Samsung has highlighted that revealing the product line of Samsung Galaxy S20+ 5G has resulted in them becoming the company with the best-selling 5G device by revenue for the first half of 2020 (Samsung, 2020). However, it further resulted in Samsung witnessing a significant growth of 9% in global revenue which accounted for the introduction of 5G networks through the help of the Samsung galaxy S20+ 5G product (Samsung, 2020). 
[bookmark: _kbeqj1yabd47][bookmark: _Toc130570218]Closed Innovation 
[bookmark: _6xozjhqjdfyp][bookmark: _Toc130570219]Advantages of closed innovation
It is critical to evaluate the benefits of various innovation strategies to choose the most effective approach for a company. There are several advantages to closed innovation, which include keeping operations related to research and development within the company (Reimann et al. 2019). Closed innovation has the advantage of allowing companies to maintain ownership over their intellectual property and proprietary technology. Companies can avoid competitors who might try to copy or steal their innovations by keeping their innovative ideas a secret. Closed innovation also has the potential to be more efficient and economical than open innovation. Closed innovation enables businesses to concentrate their efforts on certain initiatives and ideas that complement their overall aims and objectives without investing time and resources in evaluating potential external ideas (Yun and Liu, 2019). This can facilitate businesses' innovation processes and accelerate the introduction of new goods and services. 
Closed innovation can be especially helpful for businesses that want to maintain and sustain a competitive advantage in the post-Covid environment. Businesses might have to be more proactive in their incremental innovation to maintain their leadership of the market given how the global pandemic is disrupting supply chains and creating economic instability (Zhang et al. 2019). Companies may make sure they are able to swiftly adjust to shifting market conditions and remain ahead of competitors who might be reacting more slowly by keeping their development processes proprietary. Moreover, by producing products and services that specifically cater to their requirements and preferences, closed innovation may assist businesses in establishing better relationships with their customers. Companies may have a more direct connection with their consumers and gain a better understanding of their wants and aspirations by keeping their development processes internal (Arsawan et al. 2022). This may result in more focused and successful innovation initiatives that eventually boost customer satisfaction and retention.
[bookmark: _v60lnkwdgg9v][bookmark: _Toc130570220]Disadvantages of closed innovation
Although closed innovation creates value, there are also possible drawbacks and difficulties that business owners should consider. The fact that closed innovation may result in a lack of diversity in opinions and viewpoints is one of its main drawbacks (De Jesus et al. 2019). Businesses that just rely on their internal stakeholders for innovation potentially lose out on important data and ideas from outside sources like consumers, partners, and suppliers. The necessity for firms to be flexible and able to adjust to shifting market conditions in the post-COVID era might lead to a lack of creativity and fresh ideas. The fact that creating new concepts and products internally can be costly and time-consuming is another barrier to closed innovation. This may be especially true for small enterprises and new ventures, which might not have the funding for significant research and development expenditures (Taques et al. 2021). Open innovation strategies, such as crowdsourcing and collaborations with outside innovators, on the other hand, can be more economical and successful in producing new concepts and goods for smaller companies.
Closed innovation might be problematic in the post-Covid era because it can make it difficult for businesses to react swiftly to shifting consumer demands and market conditions. For instance, many firms had to quickly adjust their operations and product offerings during the epidemic to accommodate the new needs and limitations (Ferreira et al. 2021). Businesses that just depended on internal innovation had already found it difficult to respond to these developments quickly enough, whereas those that welcomed open innovation and collaborations provided by external entrepreneurs were prepared and able to do so. 
[bookmark: _92optbpyc41t][bookmark: _Toc130570221]Unique benefits of closed innovation
The capacity to preserve a strong business culture and vision is one special advantage that newly developing organisations could benefit from through closed innovation. Companies may make sure that everyone in the firm is aligned with a single set of goals and objectives by maintaining innovation processes internally (Yun and Liu, 2019). This may foster a strong sense of purpose and belong among employees, which can be crucial for newly established businesses that are still establishing their identity and culture. Moreover, closed innovation may present chances for employees' professional advancement. Companies may provide employees access to a variety of projects and technologies and allow them to develop their skills and knowledge by maintaining research and development efforts internally (Arsawan et al. 2022). This may be especially helpful for freshly established businesses that might not have the funding to offer comprehensive training and development initiatives.
[bookmark: _Toc130570222]Conclusion 
[bookmark: _c4f6oh52ecw3]The incorporation of IP into a company aids in increasing the market worth of the enterprise, turning the company's ideas into assets that can generate income. However, the company faces difficulties when attempting to introduce a new product to the market due to registry problems, backlogs, and delays in obtaining trademark and copyrights. This affects the organisation's ability to maintain its innovations and strategically grow its company. The inclusion of IP rights has aided small businesses in keeping innovations that can generate revenue for the enterprise. The management facility can observe a rise in participation from various people and businesses thanks to open innovation. Businesses can focus their efforts on specific initiatives and ideas that support their general goals and objectives through closed innovation without devoting any time. Therefore, it can be said that in small organisations open innovation is better as closed innovation requires extra costs for managing the IP. 
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