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Introduction 
This report is a reflective diary of the group presentation on an unsuccessful SME in the subject entrepreneurship. The reflective process will include looking back into the various experiences and incidents that I had to face as a team member of this  group presentation. This report will include a reflective cycle model to better describe and analyse the particular situation mentioned above. 
Gibbs reflective cycle 
This reflective cycle  developed by Graham Gibbs in 1988  is one of the most famous reflective cycle that is explained in  six different stages (Sekarwinahyu et al., 2019). This frameworks delivers an examination of experience in a cyclical manner, covering 6 stages. The stages of the reflective cycle are 
· Description of the situation 
· Feelings  of the individual 
· Evaluation of good and bad aspects of the situation 
· Analysis of the reason 
· Conclusion of the learnings 
· Action plan to be implemented in the future 
The given diagram indicates  different stages of Gibbs  reflective cycle. 
[image: ]
Figure: Gibbs reflection (adapted from Stewart, 2015)

Description 
Description is the narration of the situation that is under consideration. This  includes all the details  of the particular situation such as what  happened, how  did  that happened  etc. in the current report, I am considering my role as a team member of the group presentation. Here we have chosen the case of a failed SME for the presentation. We decided to go with a firm called Farm drop UK. My part of the presentation was to provide recommendations for the firm that is going through a challenging situation. For this presentation, I decided to frame the recommendations under TWOS matrix and extra recommendations, that could be adopted by the company in the  future. I had to analyse all the factors that other members have provided and to develop and analyse what recommendations could be given to the firm based on the factors that led to their failure. I did y research on the topic. I could gather relevant information about the firm and its current situation.  Thus I was able to come up with adequate recommendations that the organisation could adopt. 
Feelings 
Feelings stage of this reflective model is a representation of the emotional aspects of the individual in that specific situation. These are the experiences that a person attains during this period. In my case, when I was involved in the team presentation, I was happy at the beginning that everyone has different sections, that could be studied in detail and there is no need to stress about the whole presentation. This made me to have a confidence that I will be bale to do my part better. But, on the other hand, since my part of the presentation was regarding the recommendations, I need to analyse all the influencing factors and other aspects that other members were discussing. I had to wait till everyone discuss their parts and suggestions in the group. This made me a bit frustrated at that moment. But however, I am satisfied  with the efforts and outcome I have contributed to the presentation. 
Evaluation 
Evaluation stage of the reflective cycle is the examination of the situation and understanding what was good and what did not happen in a smooth way. This could also be considered as positives or negatives of the situation. When analysing the positives, it is obvious that everyone had put a good efforts in making the presentation a good one. The members took efforts to discuss their part in a better way. On the other hand, I had to wait a longer time to grab details on what issues and factors others have found regarding this brand, which was required for me to provide recommendations. This did not happen as planned, and I did  not have enough time to focus on my part. 
Analysis 
Analysis is the deeper understanding of the reason why certain things happened in the situation. The analysis stage makes a sense of the overall situation. In this case, few things were happening as planned that was mainly because of the harmony of the group. But certain things did not happen well, that could be related to lack of adequate planning and improper time management. But overall, the presentation was executed well, which is appreciable. 
Conclusion 
Conclusion stage of the Gibbs reflection cycle is deriving conclusions of the situation.  This includes learnings and conclusions gained from the experience. What I learned through this situation is that group performance and presentations need to be executed well through proper planning. Also, time management is an essential aspect when it comes to a group presentation. I also learned that communication also needs to be appropriate to  execute the presentation as a team in a better way. 
Action plan 
Action plan is the last stage of the Gibbs reflective cycle, this stage of the cycle is representing what a person could adopt to improve his involvement in a situation better. In the scenario, a group presentation is considered, I think that I need to develop my communication skills.  Lack of proper communication in the beginning has led me to stress about completing my portion. This could be avoided in the future if I could communicate effectively. Additionally, time also needs to be managed well when it comes to a group process.  It is also good to develop a common discussion including all the members where they can share their suggestions and opinions. 
Conclusion 
This report has demonstrated my experiences and learnings as a member of the team presentation in the subject Farm drop UK, which is a failed SME in the UK. As a part of the presentation, I was allocated the recommendation section, which I could perform appropriately. The experiences that I had gone through are expressed through a Gibbs reflective cycle, which is split into six stages such as description of the situation, feelings of the person, evaluation of the circumstances, analysis of the reason behind, conclusion of the learnings and action plan for the future. 
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