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[bookmark: _Toc202729198]Introduction about the Companies and the Market
AstraZeneca, being a UK-Swedish origin company, is creating a global impact with the science-led outcomes and is concentrated on the pharmaceutical deliveries (AstraZeneca, n.d.). With a population of around 94,300, they have now been creating innovation with the philosophy of diverse opinions being valued and thinking being motivated. The workplace culture in itself has been inclusive, which is somewhat a replica of the UK culture, nurturing a positive impact on the planet. The business is known to perform in an environment where people do feel a sense of belongingness and are even empowered to achieve their full potential (AstraZeneca, n.d.). Located in the UK, the approach and the behaviours of the people are directed towards the norms and the culture that is practised within a country. Thus, AstraZeneca has been performing in the global landscape, though being UK-oriented. 
Daiichi Sankyo is also known to be an innovative global healthcare company where the mission is to make a contribution to the enrichment of the quality of life and be passionate in deliverables (Daiichi-Sankyo, n.d.). Through the operations, the target is refined to meet the diverse healthcare and medical needs of the users. Within the business realm, the performance is driven through the core values and behaviours which foster the development of an attitude of cooperation and ensure value judgements in the decision-making process (Zhang et al., 2022, p. 5). Again, the core values are embedded following the culture of the country and its cultural norms. 
The UK pharmaceutical market has been doing well, with the annual turnover in 2022 being 65 billion British pounds and being the global top in 10 national markets (Statista Research Department, 2024). The UK market has been open to innovation, fostering both large and small and medium-sized businesses, playing a crucial role in economic upliftment. The Japanese market, contrastingly, has been the second largest market for the pharmaceutical sector, where it has focused for decades on the innovation centre and has led to the growth of the industry (McKinsey & Company, n.d.).  Globalisation has made it possible for businesses to reimagine hosting operations across international frontiers and increase the customer base and the revenue figures. According to Furxhi (2021, p.126), the international business agenda is about targeting new customers, expanding the business, bringing a change in the operations and fostering innovation. According to Santander UK’s Trade Barometer, figures point to 28% of domestic firms now considering international expansion in the coming three years from 2024 and in different regions (Santander, 2024). Thus, AstraZeneca, as the chosen UK business, is now developing a plan to expand with a new product line to Japan in partnership with Daiichi Sankyo.
[bookmark: _Toc202729199]Discussion
Exploring the differences in communication styles between the UK and Japanese teams
Behind the operations and performances of a company, the cultural orientation does affect the decision-making process. Hossain et al. (2024, p.346) argued that while hosting operations in different countries, management does need to have a strong governance that inculcates cultural awareness and other elements of culture too. The UK has been a well-established developed country focusing on the growth of companies and building relationships with international frontiers after Brexit (Fontanelli, 2023, p.4). In the study of Shen et al. (2024, p.61), the findings concluded that the Japanese do have an indirect way of communicating and expecting other parties to observe them. Japan is known to be one of the captivating countries which had a rich cultural heritage, and the communication style is found to be deeply affected by the cultural and social factors. Interconnectedness is found to be present among the Japanese population, which influences the communication styles. The communication pattern often reflects the collectivist nature of the people, where they focus on social harmony and attempt to avoid any kind of conflict. Leaders are found to be using an indirect tone in communication, which indicates being less focused on the ambiguity (Shikama et al., 2024, p.3). Face-to-face interactions are highly preferred while communicating with the members that the team leader mainly chooses. The study of Tabata and Vrij (2023, p.178) concluded on an interesting fact for Japanese communication, where they never make use of personal pronouns, which is likely evidenced in the tones of British communication speakers. Thus, Japanese communication styles for teams remain silent without using personal pronouns, and being indirect, where they suppress their feelings or even avoid any kind of conflicts.
British culture, however, being always vibrant, refers to the use of the personal pronouns where social identity is associated with the communication tone. For communication, certain body expressions are symbolised like eyes, facial expressions, head movements or even hand gestures (Tabata and Vrij, 2023, p. 178). Such expressions are thought to be avoided in British culture, signifying autonomy, though Japanese individuals do make high use of them as a means of non-verbal cues. Thus, the communication styles within the teams will be different due to the introduction of two different cultures representing British and Japanese values.
Valuing communication is significant in teams as it improves performance and even enhances skills, driving effectiveness in business outcomes. The facial expressions of Japanese people do refer to communicating in maximum circumstances without even using direct approaches; however, the British do prefer to state their likes and dislikes or points of view directly. The study with 101 British participants and 149 Japanese participants found that British speakers do make use of direct and formal tone, which sometimes sounds offensive to the Japanese culture (Tabata and Vrij, 2023, p. 179).  During teamwork, it is certain that exchange of knowledge does take place, which is possible with clear communication. However, the Japanese, with the use of silent messages, do sometimes deceive the teams in understanding what they are interpreting. Contrary to the Japanese, the British people do express their points, which is a more direct and clearer approach, thus avoiding any kind of dilemma or speculation.  Thus, in a way, the British seem to be more communicative than the Japanese, which helps the teamwork to be successful. 
Evaluating how differences in communication styles can lead to misunderstandings 
Hofstede Cultural Dimension is one of the most influential theories that represents the cultural dimensions and the way businesses are affected by perceiving the differences (Lin and Lou, 2024, p. 354). The dimensions of the scores indicate the features to be high or low, and the cultural norms to be shaped accordingly. 
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Figure 1: The comparison of the dimensions between Japan and the UK through the Hofstede Model
(Source: The Culture Factor Group, n.d.)
As evidenced from Figure 1, the cultural dimensions between the UK and Japan are different, which directly impact the culture and the performances. In Power Distance, Japan scores 54 while the UK scores 35, indicating that power differences are highly acceptable in Japan while low in the UK. Therefore, the communication style may sometimes indicate that seniors show power in their tones, while British people may feel this is awkward. Contrastingly, the Individualism dimension does show the score of Japan being 62, while the UK is 76. Individualism is highly preferred in the UK, where managers may deem it acceptable to allocate tasks to individual employees or employees may express verbally their willingness to work alone, but this is not acceptable in Japan, where collectivism is highly preferred. According to Xie (2024, p. 140), cross-cultural communication does impact the team dynamics and even the decision-making process. Therefore, cross-cultural trends do impact the performance of organisations and the business environment too. 
Effective communication is the medium through which performances are carried out and rationally carries out competitiveness too. In the study of Xie (2024, p. 140), business communication drives the teams to work in different situations and manage the demands of the customers, too. British cultural dimensions show that Uncertainty Avoidance scores 95 for Japan, while it is 66 for the UK. The tone of Japanese members may at times feel confident, even though a crisis may hit the organisation or in an uncertain time; however, the opposite may be vigilant in the tones of the British speakers. For example, for Japanese members, it may seem uncomfortable to seek British members' panic from a crisis or have a shaky tone while communicating. Therefore, misunderstandings can be caused by the differences in the dimensions and the cultural behaviours. It is believed that with the differences in cultures, the communication style does vary (Stahl and Maznevski, 2021, p. 5). Lack of knowledge and understanding of cultures, it is evident that companies often face a juxtaposition situation, which may cause problems to the performance of the teams. Thus, teams may fail to understand the expressions or the silence hidden in Japanese members, and this may confuse them. 
Japan scoring high in Collective traits may find it offensive with the direct tone of the UK speakers, and create a huge misunderstanding. For example, British members using a direct tone may speak up about sensitive issues, which may be embarrassing to the Japanese members. From the Hofstede Cultural Dimension, the clear differences between Japan and the UK are visible, which is even reflected in the communication styles too. From the research of Aririguzoh (2022, p.3), the findings conclude that globalisation has brought the essence for businesses to interact with cultures, host business operations and expand in different regions or countries. Therefore, AstraZeneca is planning to expand its new product line with a partnership with a Japanese company, and the communication culture will also vary. 
From a cross-cultural perspective, businesses do engage in teamwork for multiple purposes; however, if not aligned with the differences, it may cause businesses to fail. Misunderstandings with the tone, the use of silence, facial expressions or the focus on harmony by the Japanese may be misunderstood by members of the British culture. The use of direct tones can affect the relationship with the new members from Japanese origin, causing them to be troubled. Hence, within a team with diverse members, improper communication and wrong use of cultural values can lead to failures in business performance. However, narrowing down some of the misunderstandings or miscommunications to be faced between AstraZeneca, planning to enter Japan in partnership with Daiichi Sankyo. 
Facial expressions and use of direct tones: The British speakers may use direct tone and formal language that may sometimes feel unofficial for those of Japanese origin. Japanese sometimes do use facial expressions, which are indirect and silent; however, this may seem to be inappropriate to the British speakers. 
The use of pronouns: In the UK, people often maximise the use of pronouns like “I” or “We”, which indicates the individualistic nature and cultural dimension. However, this may seem to be inappropriate to the members who are already key parts of Daiichi and cause the business operations to be disturbed. 
Social harmony may be inactive in the UK: The Japanese do believe in the culture of social harmony, which gives respect to the senior, but this is not the culture in the UK. Team members from the UK do have a feeling of being inclusive in their thinking and even sharing their thoughts, without dominating others. However, this is not evidenced within the Japanese tone, where seniors are given respect and decision-making processes do happen depending on hierarchy (Ulpa, 2025). 
Team management and performance of tasks may be confused: Through the team performances, inappropriate communication can be challenging, which can impact the overall performance. Team dynamics in a globalised environment do demand cross-cultural notions and shared beliefs and values, which are essential for the business outcomes (Shen et al., 2024, p. 62). However, with team dynamics not being able to work in synchronisation, it can lead to failure in achieving the projects and performances too. 
Strategies for the improvement of the communication styles and cultural implications
For AstraZeneca to successfully partner with Daiichi, some strategies may be applicable which can enhance business performance to achieve the objective designed for new product lines. 
Talent management through the learning of tactics and skills: Driving the talents where managers focus on the exchange of knowledge and upgrading of skills, will help in resolving the issue. Team dynamics will have a project leader to work for and even endure strategic measures for the performance of the business (Kaliannan et al., 2023, p. 2). Since AstraZeneca has been planning to enter Japan with a new partnership, training of the people on Japanese culture will be effective and fruitful too. The managers, by assessing the current situation and the business environment, can upgrade the skills of the employees, which will help them to migrate to a new environment and even help in smooth performance. 
Align the Hofstede Cultural Dimension model as metrics: The team leader or the administrative body should frame the model within the business performance, which will help to clarify the differences in the culture. Through the comparative analysis, the tool will help in evaluating the differences, like collectivism in Japan is not the same as the Individualistic culture of the UK (Shikama et al., 2024, p.5). The model is a strategic approach which can help managers assess the changes to be witnessed and prepare employees too. This will not only help to combat the uncertain situations but also help to adapt to the new environment. The cultural dimensions do help in building platforms for management to bridge the gaps between countries and make the members aware of the differences. 
Transformational leadership approach in meeting the business goals: Leaders with their traits, intellect, and skills do help to navigate through situations. For the team dynamics to work in correlation to the needs of the business in Japan, AstraZeneca can first communicate the purpose behind the partnership and then train with visual tools, PowerPoint slides or with the help of workshops on what the members would face while entering the partnership. Managers can even take the initiative of introducing the visuals of how the Japanese talk or show videos of some meetings, which would help them to take down minute details on communication differences. 
[bookmark: _Toc202729200]Conclusion
The conclusion can be drawn that cross-cultural differences are highlighted through the lens of communication styles being different. Team dynamics encounter different challenges that may cause misunderstandings or miscommunications, which have a direct impact on the business outcomes. It is evident that AstraZeneca, with the plan of new partnership and new product lines, may face problems with the facial expression, silence in tone, use of formal tone that is different between the UK and Japan and the culture too. Businesses are impacted by the wrong message being communicated or wrong decisions being taken, and this can be faced by AstraZeneca while entering Japan. However, with training and upgradation of the communication skills, cultural differences in knowledge or use of visuals for clarity in differences can help in effective partnership and introduction of a new product line in the market. Communication approach can be mapped through the application of the Hofstede Model, which is influential as a cultural model impacting businesses. Therefore, cross-cultural differences in communication style need to be studied and researched for effectiveness in business performance. 
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