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Evidence Based Policing and Applications-

Introduction-
Presented in this report will be some informative information on what evidence-based policing is and where it is used. Included also in this report is an explanation on what ATLAS is and how the Armed Forces used it during the war on terrorism following 9/11. 

What is Evidence Based Policing?
Evidence based policing is a method used in the police to look at and find the best evidence possible that can aid them in challenging parts of policing. There are eight different stages of evidence- based policing. These stages are- Identifying the problem, Defining the problem, Understanding the problem, developing any ideas and identifying any new opportunities, planning, implementing the changes and finally to evaluate how well any changes are working. “Informing policing priorities by weighing the harms of criminality together with data from beyond crime and disorder, in order to focus police resources in furtherance of both crime and harm reduction.” (Ratcliffe 2015a: 3) The idea of evidence-based policing was brought about by Professor Lawrence Sherman in 1998 who stated that "Evidence-based policing is the use of the best available research on the outcomes of police work to implement guidelines and evaluate agencies, units, and officers.” (Sherman, 1998). The college of policing also give their viewpoint on what evidence-based policing is and what It endures. “In an evidence based policing approach, Police officers and staff create, review and use the best available evidence to inform and challenge policies, practices and decisions.” (College of Policing, 2020) A good way of it being used efficiently is when the police work with other agencies such as the emergency services or at times universities etc. The ‘best available’ evidence at the time will use the most suitable sources and research techniques for the question that is being asked. The research needs to be conducted properly, reviewed by peers and clear about its methods and any limitations. It also needs to be clear on how the conclusions were found. The reasons behind the research into the subject also needs to be made clear. In the instance where there is only a small amount or no relevant formal research, then another form of evidence can be used as it will be regarded as the best available information at the time. For example, a professional consensus could be used but only if it has been gathered in a transparent and cautious way. However, evidence-based policing does not give absolute answers that police officers can use as and when they like. Police officers can use this method in their day-to-day policing where they can choose the best available evidence when they are dealing with an incident where they can learn and build on their previous successes and any failures. This gives officers more freedom to ask more questions and challenge practices that may already have been accepted when they are looking after the public's interest. (College of Policing, 2020) 





What is ATLAS? 
ATLAS is one of the strategies used in evidence-based policing it stands for- Ask, Test, Learn, Adapt and Share. The ask section is used for asking any challenging questions such as, ‘Is there a way that we could do this better?’. This section is also used for reflection on the current practices by asking ‘Why are things done the way that they are?’ The last part of the Ask section is the building of a hypothesis by saying for example ‘If X was done this way, then it would make Y a lot easier and safer to complete. The second section which is test is quite self-explanatory in the sense that what was asked about in the first section would need to be tested to help evaluate some new possible approaches. This stage gives an opportunity for more evidence to be produced on the matter through new dedicated research and analysis. It also allows any research that already exists to be thoroughly reviewed. The next section is Learn whether it be learning whether these new techniques are having the effect that was wanted or how do these practices and/ or policies work in day-to-day life. Also included in this part of ATLAS is the ability to understand success and failure when it comes to protocols that are already in place or any new ones that have been implemented. The following section is Adapt. This could be the need to adapt any current procedures following the best available evidence. This also means overseeing that any new implementations are done correctly, and it is normally at this stage that you can ask even more new questions. After every one of the sections there is an expectation to feedback and share any new information or queries that arose during that part of the research. It is vital that people share the information or any relevant questions as it will play a key part in the next part of the process. 

ATLAS Model and 9/11-
On the morning of Tuesday September 11th, 2001 America was subject to one of the worst terrorist attacks that had ever taken place. The attack took the lives of 2,753 American and international citizens. The attack led to major changes being implemented not just in the U.S but around the whole world when it came down to the way that terror attacks were handled by authorities. (FBI, 2021) The morning started off like any other until two planes were hijacked by two terrorists acting on behalf of the Al- Qaeda terrorist organisation that was run by one of the most wanted men in history Osama bin Laden. The first attack started at 8:46 AM when American flight 11 hit the North Tower of the World Trade Center. News reporters who were on the scene at this time were unsure of whether it was a deliberate attack or whether it was accidental. It was then at 9:03 AM just seventeen minutes later that another plane the United Flight 175 went crashing into the World Trade Center’s South Tower. At this point it had become evident that this was a terrorist attack. Some of the news channels that were at the scene previously reporting the last incident managed to capture and broadcast the crash across live television around the world. As soon as the second plane hit the building it exploded into flames ignited by the plane’s fuel. This caused both buildings to start burning with the first tower already in flames from the initial plane strike. Many people we trapped inside the buildings engulfed in the smoke and most with no way out as the staircases had been destroyed by the flames. This led to many people jumping to their deaths from the buildings in fear of being burned alive. It was recorded that a minimum of 200 people had either fallen or jumped from the buildings as a means of escaping. Just thirty-seven minutes later another plane the American Flight 77 collided with the Pentagon. This caused the FAA for the very first time ever to order all planes to land at the airport that was nearest to them. It was at 9:59 AM that the South Tower started to collapse. At 10:03 AM Flight 93 the fourth plane to be hijacked was crashed into an empty field in Shanksville, Pennsylvania. It was thought that the target for this plane was the US Capitol. The other passengers that were on board this plane had heard about what had happened to the twin towers and the Pentagon and decided to bravely try and take back control of the plane from the hijackers and divert it away from the intended target. All 44 people who were on board at the time were killed. It was then at 10:28 AM that the North Tower collapsed all within twelve seconds. Out of the 2,753 people who were killed because of the attack 343 of them were Paramedics and Firefighters and 60 of them were Police Officers who risked their lives during the aftermath of the attack. Following the attacks President Bush decided to declare a “War on Terror” which solely existed to target the Al Qaeda terrorists who initiated and fulfilled the attack. The leader of Al Qaeda was finally found and killed ten years after the attack. (Engel, Ioanes, 2020)  

How did the Armed Forced use ATLAS Model when dealing with 9/11 and Its aftermath?
After President Bush declared a war on terror the armed forces were on the forefront of the retaliation after the attack. They were involved in the first stage which was killing or capturing Osama bin Laden and removing any Al Qaeda and Taliban networks from Afghanistan. The first effort of the campaign led by military was deployed on October 7th, 2001 when American and British armed forces performed air strikes over Afghanistan. However, it became blatantly obvious that these air strikes weren’t having the desired effect of just taking out know Al Qaeda and Taliban groups the Armed Forces were quick to learn that during their efforts they had hit multiple innocent civilian villages. They quickly learnt and adapted from their failure through this method and initially refrained from further attacks on places such as Kabul to prevent any further risk to innocent civilian lives. By asking what could be done to stop further attacks coming from Afghanistan it was obvious that the military’s efforts had to be carried on by a massive push to neutralise Afghanistan so that it could not be used in the future for more terrorist bases. (Daalder, Lindsay, 2001) To this day there are still thousands of American troops deployed and stationed in Iraq, Afghanistan, Horn of African and the Gulf. (Gardner, 2020) In 2018 it was recorded that during this war against terrorism between 480,000 and 507,000 people lost their lives (Crawford, 2018) The American Armed Forces shared what was going on and any new leads with not just other Armed Forces like British but the governments as well as they played a role in giving the command on new tactics. 








Conclusion- 
Overall, the Armed Forces used and referred to the ATLAS quite well. Whereas they initially just went straight in and used air strikes they were quick to learn that this was not a good way to carry on going forward and instead evaluated how they could do things in a different and safer way. They instead found a newer and safer tactic after sharing what had happened with the government and other agencies who then advised them on their next move. However, more could have been done to preserve innocent lives if certain parts of ATLAS were referred to and used more carefully. Such as looking at how their new tactics would work in the ‘real world’ and what effects it would have on communities of innocent people. 
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