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‘This creates a level of complexity seldom experienced before.

A second, more important set of factors was noted explicitly by the respondents.
In fact, when pressed on these issues, respondents agreed as to the
distinctiveness of two of the challenges: Uncertainty and speed. Virtually every
person we interviewed first noted that the biggest change in moving to e-
business is the speed. Things happen so much more quickly,

Requiring faster organizational response than they had ever faced before.
Second, while fewer noted it specifically, the uncertainty challenge was at least
implicit if not explicit.

They noted the concern with not knowing for sure how to manage in the
present environment that was accentuated by uncertainty regarding what might
happen next. It seems that the combination of uncertainty regarding the way in
which certain factors will change in the future with the People in the E-
Business WP 00-11 increasing speed at which they will change presents the
most formidable management challenge unique to an e-business.

‘Thus, managing an e-business today requires dealing with an unusual amount of

complexity, uncertainty, and dynamicity. This certainly requires a new

paradigm for organizing in terms of how the structure, processes, and people of
the firm are managed. However, before discussing this new paradigm, we will

first examine the different evolutionary paths taken by different e-business





